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Portfolio Findings
 

 Action Taken
 

Results
 

Portfolios weak in self reflection. Portfolio Subcommittee updated guidelines 
for the students’ portfolio cover letter, with 
improved directions on how to write the self 
reflection.   
 
Several faculty reported changing course 
assignments to incorporate more self 
reflection. 
 

More student portfolios “met” or “exceeded 
expectations” on the scoring rubric in the 
area of self reflection. 

Wide variation in faculty expectations of 
APA requirements in teaching their courses 
and during the review of portfolios, which 
had a negative impact on the scoring of 
rubric criterion #5 (student’s writing ability). 
 

Faculty discussed and decided to remove 
APA requirements from portfolio review so 
that reviewers would be assessing the 
quality of students writing, rather than how 
well students used APA format.  

Faculty reviewers were more consistent in 
scoring student’s writing ability. 

Faculty expressed concern about the 
potential impact larger classes would have 
on writing assignments. 
 

Portfolio Subcommittee held a faculty 
workshop on how to prepare succinct, but 
valuable, writing assignments that was 
presented by a writing expert. 
 
Administration & faculty began to identify 
writing intensive courses. 
 

The nursing research course was split into 2 
sections so that the review of literature 
paper would continue as a course 
requirement. 

 

Additional Examples Of Closing the Assessment Feedback Loop
Example of Closing the Assessment Feedback Loop

1.  Assessment of Portfolios by Faculty Teams

2.  Assessment Findings:
• Portfolio assessment scores & faculty discussion of findings 

indicated that students were strong in assessment, but weaker in intervention 
and evaluation aspects of the nursing process. 

3.  Action Taken: 
• Portfolio Subcommittee recommended to Curriculum & 

Evaluation Committee that intervention and evaluation be incorporated into 
assignments in undergraduate nursing courses.

• Several faculty reported changing course assignments to 
include more intervention and evaluation.

4.  Subsequent Portfolio Reviews:
• More student portfolios ‘met’ or ‘exceeded expectations’ on the 

scoring rubric in the areas of intervention and evaluation.

 Purpose of the Portfolio Program:
 

  • To assess the effectiveness of the nursing        
   foundational courses in preparing students for 
   their senior year. 
  • To provide authentic data about student        
   competencies in the three undergraduate nursing 
   program outcomes (critical thinking, therapeutic 
   interventions and communication).

 Program Description: 

 
  The program is:
   • Modeled after the nationally recognized        
    Washington State University Portfolio 
    Program (Condon, 2001). 
   • A one-point-in-time assessment of all student
    portfolios at the end of the  junior year. 
   • Conducted by trained faculty teams.

 Portfolio Content and 
 Student Responsibilities:

 
  Portfolio content includes:
   • A student cover letter, which is designed 
    as a self-reflection document and “introduces”     
    the portfolio to faculty reviewers. 
   • Three written assignments, which students 
    consider to be best examples of their abilities 
    in the three outcome areas.
     • Students are encouraged to make        
      changes recommended by the 
      instructor who graded the assignment      
      before submitting it for portfolio review.  
   • Assignment guidelines, so that faculty reviewers 
    are aware of required elements.

 Faculty Participation:

  Faculty Responsibilities: 
   • Portfolio assessment is an integral part of 
    curriculum development and improvement.
   • All faculty members are expected to 
    be involved in the reading and scoring 
    of portfolios. 
   • Nursing faculty meet twice a semester during 
    regularly scheduled faculty meetings for a 
    Portfolio Preparatory Session and a Portfolio 
    Assessment Session. 
   • The time commitment for each faculty member 
    is typically less than three hours each semester 
    for both portfolio assessment activities.

 Faculty Collaboration

  Portfolio Preparatory Session:
   • Faculty members assess the same two practice 
    portfolios using the scoring rubric.  (Practice 
    portfolios are copies of previously reviewed 
    and evaluated portfolios).  
   • Faculty share their scores and determine the
     range of scores.  
   • The preparatory session is a critical component 
    of the portfolio program because scoring the 
    same student documents on a regular basis is an 
    important exercise that promotes inter-rater 
    reliability (Dannefer & Henson, 2007; 
    Perlman, 2002).

  The Portfolio Assessment Session:  
   a. Review of Portfolios
    • The formal assessment of portfolios is 
     scheduled for one to two weeks after the 
     Portfolio Preparatory Session. 
    • Faculty participants begin this meeting by 
     reviewing and scoring a practice portfolio 
     to ensure inter-rater reliability.  
    • The formal assessment of student portfolios 
     is then conducted by teams consisting of 
     three to four faculty reviewers.  
    • Portfolios are divided among the teams. 

                 ...continued

 

    • Portfolios are read quickly, about 10 
     minutes each. Faculty rate the three 
     assignments as an entire body of work 
     using a 6-item rubric that is measured 
     on a 3-point scale (3=exceeds expectations;     
     2=meets expectations; 1=below expectations).  
    • A second faculty reviewer reads and rates 
     the same portfolio.  
    • If the average ratings of a portfolio differ by 
     more than one point, the portfolio is read and
     rated by a third faculty reviewer. 
    • The final score is the average of all the 
      reviewers’ ratings for that portfolio. 

  The Portfolio Assessment Session:  
   b.  Discussion of Findings 
    • Immediately following the reading & scoring 
     of portfolios, faculty reviewers participate in a 
     discussion of the strengths and weakness 
     of the portfolios.  
    • Issues in the curriculum are identified and 
     potential solutions are explored.  
    • This is a valuable opportunity for faculty to 
     share pedagogical strategies and assignment 
     ideas and reflect on how their own teaching 
     might be improved. 
    • Discussion findings are recorded  and retained 
     as qualitative evidence.  
    • Faculty consistently identify discussion of 
     portfolio findings as the most beneficial aspect 
     of the assessment process.

 Portfolio Subcommittee: 

  The Portfolio Subcommittee is 
   responsible for:
   • Developing and updating protocols.
   • Managing the assessment sessions.
   • Collecting evaluation data from faculty 
    and students.
   • Collecting and analyzing portfolio 
    assessment data.
   • Disseminating portfolio assessment findings to 
    faculty and the Curriculum and Evaluation 
    Committee for follow-up.

  Membership consists of: 
   • 3-4 volunteer faculty members, who have 
    an interest in portfolio assessment.
   • 1 elected member from the Curriculum and 
    Evaluation Committee who serves as a liaison 
    between the two committees.  
   • 2-4 students.
   • 1 administrator.
   • 1 portfolio assessment consultant. 
   •  1 faculty consultant with experience in the 
    nursing portfolio program.

 Conclusion:

  
  • Student portfolios have been described
   as a powerful program assessment tool 
   to encourage best practices in teaching         
   (Bowers, 2005; Goldsmith, 2007; Wilhelm, 
   et al., 2006; Willard-Traub, Decker, 
   Reed, & Johnston, 1999).  

  • Assessment experts indicate that frequent 
   and ongoing discussion of assessment findings 
   by faculty has a strong impact on improving 
   curricula and classroom teaching (Abate, 2003; 
   Braskamp & Schomberg, 2006; McCready, 2007).

  • Because of the collaborative efforts of faculty, 
   the nursing program highlighted in this 
   poster presentation has been successful in 
   utilizing portfolio data to effect positive 
   changes in the nursing program.

  • Closing the assessment feedback loop 
   is a compelling testament to the 
   willingness of faculty to work together 
   and collaborate to improve the curriculum        
   and use assessment data to change their        
   teaching practices.

 More Information On This Portfolio     
 Program Can Be Found In The 
 Following Publications
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