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UNIVERSITY COUNCIL TRANSCRIPT 

Wednesday, January 28, 2015, 3 p.m. 

Holmes Student Center Sky Room 

 

 

VOTING MEMBERS PRESENT: Arriola, Baker, Bateni, Block, Campbell, Chakraborty, 

Chen, Deng, Doederlein, Domke, Donovan, Feurer, Frascello, Fredericks, A. Freeman, L. 

Freeman, Giese, Hardy (for Haliczer), Hathaway, Hedin, Henning, Holly, Jaffee, Khoury, Lee, 

Liu, Long, Macdonald, Mason, McCord, Monteiro, Moremen, Naples, Olson (for Dawson), 

Pitney, Plonczynski, Riley, Sagarin, Shannon, Summers, Ueckert, Vohra 

 

VOTING MEMBERS ABSENT:  Abdel-Motaleb, Bond, Brubaker, Chavez, Chmaissem, 

Dawson, Farrell, Haliczer, Harris, Kamholz, Lenczewski, Martin, Mogren, Mohabbat, Neal, 

Perea, Phillips, Schoenbachler, Schwartz-Bechet, Starofsky 

 

OTHERS PRESENT: Armstrong, Bryan, Cheney, Coronado, Klaper, Stafstrom, Weldy 

 

OTHERS ABSENT: Coryell, Falkoff, Kaplan, Stoddard 

 

 

I. CALL TO ORDER 

 

D. Baker: Good afternoon. All right are you ready. Here we go. I’ll call the meeting to order. 

 

Meeting called to order at 3:07 p.m. 

 

II. ADOPTION OF THE AGENDA 

 

D. Baker: The first order of business is the adoption of the agenda. Do I have a motion? 

 

G. Long: Second. 

 

D. Baker: Any discussion? Hearing none, all in favor please say aye. 

 

Members: Aye. 

 

D. Baker: Opposed? Thank you. 

 

III. APPROVAL OF THE MINUTES OF THE DECEMBER 3, 2014 MEETING 

 

D. Baker: Second, approval of the minutes for the December 3, 2014 meeting. Do I have a 

motion? 

 

Unidentified: So moved. 

 

D. Baker: Second? 

 

http://www.niu.edu/u_council/agendas_minutes_transcripts/2014-2015/UC-12-03-14-minutes.pdf
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Unidentified: Second. 

 

D. Baker: Any discussion, edits? All in favor please say aye. 

 

Members: Aye. 

 

D. Baker: Opposed? Thank you. 

 

IV. PRESIDENT’S ANNOUNCEMENTS 

 

A. NIU Smoke Free Campus Task Force draft policy – Derryl Block, Dean, College of 

Health and Human Sciences, Chair of NIU Smoke Free Campus Task Force – Page 4 

 

D. Baker: All right, moving on to the president’s announcements. The first thing we have is the 

smoke free campus task force draft policy. Derryl, are you ready to say a few words about that? 

Derryl, as you come to the microphone I’m wondering, I might just comment that, as you know I 

suspect, that we lost one of our treasured faculty from the nursing school, Donna Monroe. And 

there will be a memorial for her on March 5 at 3 p.m. in the Regency Room here in Holmes. 

Derryl, I don’t know if you want to say a few words about Donna before you get going. 

 

D. Block: Hello. Well, I think she was very respected throughout the university and she was a 

key person in the college and in her School of Nursing and Health Studies. And we’re still 

shocked and she’s dearly missed and I know she was respected in this body also. 

 

D. Baker: She was. She was a great senator. So our condolences to the colleges and we look 

forward to the memorial service so thank you. And thank you for the work on the Smoke Free 

Task Force. I know you’ve been working hard on that. 

 

D. Block: So, can we put up the draft policy? So there’s a Smoke Free Task Force that President 

Baker asked us, and I’m the chair. President Baker asked us to plan for the implementation of the 

Smoke-Free Campus Act which will go into effect on July 1. The task force, which is made up of 

students, faculty, staff, has been working since fall semester on planning how to implement the 

law. What you have in front of you, and it came with your agenda, is a draft of campus policy. 

When I submitted it, this was the wording of the draft. We’re now in a future wording of a draft 

and very soon there will be a web site up. And we thought that it was useful to share with you our 

thoughts and our draft wording. So even though this isn’t the latest, this is close enough for us to 

talk about.  

 

What happens is all of the, all campus property will be smoke free. This is not, as a public health 

person, I see the benefit of this, but this is really mandated by state law and this is going to cover 

all of the campus, all of our green spaces, the stadium, our regional campuses. This is really 

going to cover the entire campus. It’s going to cover all people on campus and it’s going to be in 

effect all day long, 24 hours a day. It doesn’t include smoking that’s associated with an approved 

religious ceremony by Native Americans, American Indians. And it also would not include any 

tobacco use that is conducted for the purpose of approved research. It includes carrying or – the 

prohibition includes using and carrying any kind of lighted smoking materials. And this would be 

cigarettes and the whole plethora of lighted smoking materials that is out there. And we know the 

http://www.niu.edu/u_council/reports/Misc/2014-2015/Smoke%20Free%20draft%20policy-FS-01-21-15_UC-01-28-15.pdf
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technology is changing daily about these. It also includes any kind of nicotine delivery device 

like e-cigarettes, except we have since added a clause that you don’t see here, that nicotine 

replacement therapies that are approved by the Food and Drug Administration will be allowed 

are allowed. So the patch or gum, or if there’s some new kind of nicotine replacement therapy 

that would be approved by the FDA, that would be allowed.  

 

Some of the hot areas of this implementation include: Will you be able to smoke anywhere on 

campus? Will there be like some kind of smoking booth anywhere on campus? No, that won’t be 

allowed because that’s not allowed under the law. We have seen that some campuses across the 

country that have become smoke free do have with the permission of neighbors, some kind of 

smoking area outside of campus, like right outside of campus and the  campus would maintain 

the cigarette receptacle in a little place off campus if that’s allowed by neighbors. We don’t know 

if that’s going to happen here.  

 

The other place where we went a little further than is mandated by the law, is that we included 

chewing tobacco because chewing tobacco and snuff, because that – our interpretation of the law 

and Jerry Blakemore is one of the people on the committee –  was that would be a nicotine 

delivery technology and it would be prohibited. It could also perhaps be interpreted the other 

way, but we’re thinking we don’t really want to promote chewing tobacco. Then we would need 

spittoons and stuff like that. So that’s prohibited.  

 

The other hot part of this is whether people would be able to smoke in their own, privately owned 

vehicle that’s parked on campus property. The law does not directly address that. It seems like 

most campuses across the nation, and from what we hear, most campuses in Illinois, are 

prohibiting smoking in private vehicles like in a parking lot on campus property, although not 

every campus has come out yet with their final wording, so perhaps there might be some that 

don’t include that. The reason for that is because of the slippery slope argument that, if you said 

yes you can smoke in a private car with the windows rolled up, but then it’s 90 degrees and then 

people are smoking in a private car with the windows rolled down and the car is hot and they’re 

standing next to the private car smoking in a parking lot, so it’s a slippery slope. According to the 

legal counsel on the committee, private cars on campus property don’t have the same privacy 

rights as your home, for instance, and that this is a reasonable interpretation of the law and 

obviously other campuses have included that. DeKalb County also is pushing through a similar 

smoke-free campus law that their county buildings, county cars, county grounds around their, 

they’ve already been smoke-free inside their buildings, but that’s also cooking and they’re also 

going through the same issues of what about cars parked.  

 

So then we’re going to have a series of community dialogs. They will be widely advertised. I 

think there are five dates that we’re thinking of. And we want to hear input from people. And one 

of the dialogs will also be just for residents along the perimeter of campus and businesses along 

the perimeter of campus because of our fear that people will go off campus and smoke off 

campus and perhaps litter with their cigarettes off campus and we wanted to have some feedback 

from those people. But the rest of the community dialogs will be for faculty, staff, students, 

everybody here. And we’ll have some in the evening and some during the day for people that are 

on shift work on campus.  

 

So at this time I’ll just open it up to your comments, questions, and really we’re bringing forth 
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this mushy, still changeable draft because we want to hear what people have to say.  

 

D. Plonczynski: I just wanted to ask two questions. First is: How are we enforcing this? I’m 

personally delighted and professionally delighted that this is happening. And the other is: Is this 

like the concealed/carry where someone could be on the sidewalk and still be smoking? 

 

D. Block: We will have – I’ll answer the second question first. There is a campus map with the 

borders of campus and it exists already. It’s an interactive campus map and the borders of what is 

campus property and what is not campus property, will be clearly delineated. You can’t smoke on 

the sidewalk that’s campus property, that’s considered campus property. You can smoke on a 

sidewalk that’s not campus property. And the first question was? 

 

D. Plonczynski: Enforceability. 

 

D. Block: Well, you know we – I have a general question, we haven’t grappled with all the 

details of that yet, but the way the general consensus of the committee is that this will be kind of 

a soft enforcement as least for the first year. We’re planning for cards with the official policy 

once we have it, that if somebody is smoking, anybody in the campus community can give them 

one of those cards and just say it’s against campus policy to smoke on campus. My hunch is that 

the second stage after that will be some kind of enforcement. I think we’ll see how the first stage 

goes. So it’s a soft enforcement, we’re not talking about fining people, at this point fining people 

or taking away their paycheck or expelling them from school or anything like that. It’s a soft 

enforcement first. I think it’s a culture change that needs to take place. So we have planned some 

educational things and things to do at basketball games to let people know that the campus is 

going smoke-free. We’re investigating whether there can be some venues for nicotine 

replacement therapies to be sold on campus. We don’t really have a – it’s available evidently, 

they’re available for students that pay the health insurance, whatever it’s called, the student 

health fee, is that what it’s called? Those people can get nicotine replacement therapies but we 

don’t have like a little store on campus, but we’re trying to work though how to do that. 

Hopefully, the culture change will go smoothly. 

 

D. Baker:  Other questions? 

 

D. Domke: As far as, say, the students in the residence halls, has there been any consideration 

taken for those students in the committee as of yet? 

 

D. Block: I’m not sure that we have anybody who is a resident in the resident halls on our 

committee, but we certainly would like to hear those people’s views about it. Do you have 

something specifically that you’re thinking about? 

 

D. Domke: No, not necessarily. I was just thinking about the fact that this is where or that is 

where those people live and they call their home. And I mean I don’t smoke, but I don’t agree 

with the law. It’s a personal choice that people have to do that and I feel that to be able to say 

“you can’t smoke at your home” is kind of intruding. 

 

D. Block: And, so, I think right now they can’t smoke in the residence halls, but they can go 

outside a certain distance and then smoke. Now they’re going to have to walk further. But I 
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understand your concern. 

 

Unidentified: Going back to enforcement of – would there be a heightened level of 

repercussions of, let’s say, you were found selling cigarettes or trafficking them illegally through 

campus? 

 

D. Block: We haven’t considered that, but I think that’s certainly something good to talk about. 

 

Unidentified: At the very least, is there any research into like other places; is there something 

similar that maybe they’ve attempted? 

 

D. Block: I haven’t seen anything about trafficking cigarettes on smoke-free campuses, but we’ll 

look it up. There is, you know maybe it will be trafficking nicotine replacement therapy. 

 

Unidentified: Thank you. 

 

D. Baker: Derryl, I want to thank you and the committee for taking on this difficult task. I know 

there is controversy about the law across the state with strongly held opinions on both sides. But 

that’s the law and we’ve been charged with enforcing it. So I appreciate the good deliberations 

your committee has gone through and the draft we’ve got today. I would encourage all the folks 

here today to look at this and, if you have questions, or share it with your constituents and get 

feedback on it and send that back. I guess, Derryl, you would receive that feedback directly? 

 

D. Block: Yes, and also the web site will have a place for questions and comments and will 

incorporate the questions into a frequently-asked-question part of the website. 

 

D. Baker: Anything else? One more. 

 

C. Campbell: My question is: So how are we – we’re supposed to get back to our faculty in our 

departments – how do we sort of collect that information and make that known to the task force 

or whoever would like to know the sentiments of the faculty? 

 

D. Block: I think that the web site will be up and we will advertise that within a week, but if you 

want to get back to me before that, you can always e-mail me at dblock@niu.edu.  

 

D. Baker: Thanks very much. And then this would go into effect July 1, is that correct? 

 

D. Block: Yes, the law goes into effect July 1. Some of the things that we’ll see, like we’re going 

to but notices on all of the outside ashtrays about the law coming up and right before or I guess 

the night of July, before July 1, we’re going to remove all those outside cigarette receptacles. 

 

D. Baker: I’m sure we will have interesting conversations with folks on campus.  

 

All right thank you Dean Block. Before we go further, there’s some material here. Sarah could 

you say a little bit about the ombuds materials. 

 

S. Klaper: Hello. I just wanted to alert you that first of all, we just got our new magnets in and I 

mailto:dblock@niu.edu
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was excited about them so I brought them up to share. The reason is we have worked really hard 

to redesign our publicity materials and Ola Giza from the School of Art and Design designed 

these for us and I think they’re wonderful. She did a great job and so I wanted to share them with 

all of you. The magnets, in particular, I find to be really helpful because people put them on the 

side of their desks or on their filing cabinets and then can make referrals or use the information 

themselves. That’s why it’s all sitting there. Feel free to grab one if it’s not in front of you. Thank 

you very much. 

 

D. Baker: Thanks, Sarah. Any questions for Sarah? And if they want more I guess they just call 

you and order a pallet of them? 

 

S. Klaper: Exactly or stop on the sixth floor on your way out of this meeting. 

 

D. Baker: Thank you. 

 

Another announcement, tomorrow afternoon we’re going to have two town hall meetings. Lisa 

and I and Anne Birberick will all three be talking and then have a question and answer period. 

The meetings are going to be in the Sandburg downstairs from 1 to 2:30 and then another one 

from 3 to 4:30. This is a town hall meeting for the university to catch up on things that are on 

people’s minds. So we’ll talk about a few topics that are probably on everybody’s minds. One is 

what’s going on in Springfield with the budget and what can we expect in the coming weeks and 

months. I’ll talk a little bit about the strategic plan which is our plan on how to navigate through 

this and we’ll have copies of the plan there for people to look at; a little pamphlet sized strategic 

plan so you can actually read it and understand it instead of having a multi-hundred page 

document. Shorter is better I think for strategic plans. We’ll talk about how we own our own 

destiny through all of this and that’s going to be through increasing our enrollments and helping 

students succeed. And so we’ll talk about recruitment and retention activities. And then finally, 

Lisa will say a little bit about program prioritization. She’s talked about that in this room. She 

talked about it with the Faculty Senate recently and will again share with the broader university 

the step there. I think you’ve reported on that here from time to time. Are there any things you 

want to update us on? 

 

L. Freeman: Well, I don’t want to go into a lot of detail because I’ve already had the privilege of 

addressing Faculty Senate and SPS Council and I see many familiar faces here and it will be part 

of the town hall tomorrow as President Baker said. So the three kind of updates that I want leave 

you with are: The first week of February the web site will be going live. It’s under construction 

and in the final stages. And, just like the smoke-free campus web site; there will be a question 

box where you can anonymously ask questions. We will be posting FAQs and there will be 

copies of all of the PowerPoints that have been given so far.  

 

There are really two action items that people should be thinking about relative to the program 

prioritization process for this semester. Shortly after the town hall and the web site is up, we will 

be distributing through Qualtrics a survey that asks for broad community feedback on criteria that 

might be adopted for program prioritization, what those criteria might look like and how they 

should be weighted. There will be sample criteria for comment. And we don’t have the survey in 

final form, however, we have a program prioritization coordinating team meeting this Friday and 

I expect that we will walk out of there with that done.  
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The other thing it’s not too early to start thinking about who you might want to nominate to be on 

one of the task forces that does the actual program submission review and prioritization. Again, 

there will be two task forces: one for academic programs and one for administrative programs. 

There will be a formal nomination process that will not launch until after the survey is closed 

because we don’t want too many things going on at once, but it’s not too early to start thinking 

about people who would be appropriate. And when I say that, we’re really looking for people 

with an institutional lens and a trustee mentality. Each program will have an opportunity to 

advocate for itself in its submission, in its data analysis. So when you’re nominating someone for 

the task force, you’re not saying, “I want the person who’s going to defend my program to the 

death over all others.” You’re saying, “I want one of the people who I know will think of NIU 

first and have a broad viewpoint over all of the academic programs and/or all of the 

administrative programs and be able to look at the data analysis and make decisions that are in 

the best interest of the university rather than their personal best interest.” You also want to think 

about people who you’ve served with on committees that take significant amount of time and 

who’s shown up and carried the water versus who volunteered and never signed on, because this 

will be a time consuming task. We will be providing a package to make sure that responsibilities 

are covered for the time people are involved in the task force. More information will be coming 

out about that. But again, to just start thinking about who fits that bill, it’s not too early. And I 

think that’s all I really have to say today but I’d be happy to take questions that might be out 

there. 

 

D. Baker: Anybody? Dillon? 

 

D. Domke: I just have one quick one. I know with being on the Resource, Space and Budget 

Committee, we spoke about this and last time it was my understanding that there would not be 

any student representation on these. Does that belief still hold? 

 

L. Freeman: So there is very good reason for not having student representation on the task force 

that prioritizes programs. That really requires a permanence at the university, a long range look. 

And, in fact, because of the confidentiality of those sessions and the fact that difficult decisions 

will be engaged, we’re actually only having full professors on the academic program side because 

we really want that level of seniority, experience, and no concerns from anyone participating 

about retaliation or judgment. So everyone who does this, it’s rare to see students on the task 

force. The criteria that will be used for program evaluation, we haven’t finalized who that survey 

will go out to. What I suspect is, we will not be distributing the survey to students because of 

logistical issues, but when we have the feedback brought together for consideration, we are going 

to have that looked at by a task force that is composed of the Resource, Space and Budget 

Committee and the Academic Planning Council. And so, as you noted, there is already a student 

there. We plan to supplement that body with some additional individuals to make sure we have 

more comprehensive representation across campus and that would be where I suspect we might 

be appointing extra students. But again this will be a discussion item on Friday. So I’ve certainly 

heard from students that they’d like to have a larger voice and I think that’s the ideal place for 

them to have a voice in addition to the FAQ page, but certainly we’re welcome to further 

discussion. 

 

D. Domke: Thank you. 
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D. Baker:  Other questions? Thank you, Lisa, and the committee, and Bill is on that as well. 

Thank you for your service on that.  

 

Tomorrow I’m going to say a few words about Springfield, my observations on it. And my initial 

observation is it’s going to be great theater for the next five or six months but it may be scary 

theater for us to watch. So we’ve seen the election of a new governor, a Republican governor 

with two veto-proof houses that he’s working with. We’ve seen a state budget that’s been out of 

balance for some time and the way they’ve balanced it is deferring some payments. So as you 

probably know, we’ve had deferred payments into our fund form the state appropriations that 

have lagged a quarter or more. Across the state, that deferral has been about $4 billion during the 

recession. I think it got up into the double digit billions of dollars, $10-$12 billion, it’s been 

worked down to $4 billion meaning that’s how much they’re late paying out so they have to 

delay it so they have the cash flow to send it out.  

 

On January first, the income tax went back. As you know, it went back down and so that’s now 

created a revenue deficit, an additional revenue deficit, to put on top of the $4 billion that they’re 

short. And I’ve heard six is a number, I don’t know what the actual number is, but I’ve been told 

it’s near $6 billion that they’re lagging now.  

 

So the state now has to come up with a way to solve that problem and come into structural 

balance. So they have to work down the deficit they have and get it into balance. You need to do 

whatever anybody does when a balance sheet is out of balance, you have to reduce expenses and 

increase revenues. And that’s what the debate is going to be. How much do you increase taxes 

and how much do you decrease state spending. So I suspect, I think it’s February 18, that the 

governor gives his budget address. I’m guessing the governor is going to recommend dramatic 

reductions in the state budget. He will work on the expense side and he will then send that to the 

two houses. 

 

And then the two houses have a different perspective. So they will thank the governor for his 

budget and then they will begin their deliberations. And I suspect they will be much more 

focused on revenues. So there you have the roller coaster drama that we’re going to have. So take 

your hands off and put them up in the air and enjoy the ride, I guess, if you can.  

 

Now what that means for us is: We know that there’s probably going to be some level of budget 

reduction for us. We don’t know what it is. If you look at the state budget you hear numbers 

between a ten and 20 percent deficit, structural deficit for the state. So that sounds like a scary 

number for us particularly given all the reductions we’ve gone through with roughly 20 percent 

reduction over the last 12 years here at the university. That, combined with our enrollment 

reductions, have created a significant budget deficit. Last year for us we had a structural deficit of 

$15 million, a big number. And we balanced the budget, and we did that through the hiring 

prioritization. And again I thank Nancy Suttenfield and Lisa and the core budget team and all the 

vice presidents and deans and everybody else that worked to change how we did our hiring 

processes. We did not lay off anybody or do furloughs. We did it through attrition and then 

rehiring into critical areas and balanced a $15 million deficit. That is big work in a short period 

of time so thank you to everybody that did that work.  
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Let’s do some simple math. How big is our problem? Let’s say the state cut us 10 percent. Our 

allocation from the state is $93 million out of a more than $400 million budget that we have. So 

about a quarter of our budget comes from the state. So 93 times 10 percent is $9.3 million just to 

give you a feel for the numbers we’re talking about.  

 

Now where do the other pieces of the budget come from: auxiliary services and other fees and 

whatnot, research dollars, gifts, grants, etc. So we have a larger budget than that although they’re 

often not fundable across fund sources. So we did deal with a big problem last year, $15 million 

deficit and we did that by looking at our hiring. One of my observations is that we shrank the 

workforce last year and we still have the same processes and fewer people and so we’re working 

hard at wearing people out I think. You know people are working hard, they’re trying to get stuff 

done in the same processes that we had before. And if I asked folks to show your hands, and I’m 

not going to do this, but if I asked you to show your hands, are there processes in the university 

that you think have too many steps and take too much time and are clunky, you might be able to 

name a couple, right? So we kind of wear ourselves out because we have processes that take too 

long.  

 

My sense is we could streamline a lot of what we’re doing, deal with our budget reductions 

through some attrition and do some process reengineering to rethink how we’re doing things to 

make life better for us. I know Bill’s even thinking about that in the senatorial processes or do we 

need the review processes that we have or do we have good governance with fewer steps and 

maybe we have a well running university with fewer steps. We want to do it the right way but can 

we do it more efficiently. So I think we’ll need to think about that in the coming year and that can 

combine with program prioritization which is saying we have this amount of money, how do we 

spend it on the most important things? Where do we invest and where do we disinvest so that we 

can best meet our mission? So that’s where we are. We can deal with this even if it’s a big 

number from the state, but it’s going to take some hard work by all of us.  

 

So that’s my framing for the roller coaster ride we’re about to go on and maybe there’s a silver 

lining in there that we get to look at our own processes and our own budgets and how we allocate 

those and create a stronger university coming through the process. That’s my hope on how we 

deal with it. Any questions on that piece? So we’ll talk about that and the recruitment retention, 

program prioritization, and strategic plan tomorrow at the town hall meeting.  

 

B. Recruitment and retention – Eric Weldy, Vice President for Student Affairs and   

 Enrollment Management 

 

D. Baker: One of the areas we’ve been focusing hard on is enrollment, and retention was the 

factor we talked a lot about last spring when we did the town hall meetings, or the Bold Futures 

Workshops on that and ended up having a five percent increase in spring to fall retention. Great. 

We’d hoped to catch up ground this spring by having better retention from fall to spring. The 

tenth day numbers came out yesterday, we just analyzed them last night, it doesn’t look like that 

happened. We’re close to flat. We’re near our five year average on retention at about 87 percent 

fall to spring, so we didn’t make the big jump we were hoping for. It surprised me a little bit 

because I know there are a lot of good things underway in a variety of areas with the CAs 

working more closely with students and taking roll and checking on students and more 

engagement with students in like the first year comp program, etc. I think that’s going to have an 
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impact over time, I think we need to stay the course. And the last 15 weeks we didn’t seem to 

change that number, but I’m hopeful that that will happen. They are designed right, it’s the right 

plays to be running, but there may be other things all of us can be working on relative to retention 

as well as recruitment.  

 

And so I’ve asked Eric to tell us a little bit about where we are with the actual numbers on the 

enrollment, so Eric. 

 

E. Weldy: Thank you very much, President Baker. What I want to do this afternoon is to share a 

bit of information with you. One is I want to share with you as many of you know the Board of 

Trustees mid-December gave approval for us to hire a Chicago-based marketing and 

communications consulting firm called Lipman Hearne. Lipman Hearne is working with us as it 

relates to assisting us in our recruitment and retention efforts by providing both strategic and 

operational direction. They have been off and running with us. I’ll give you an update from the 

standpoint of what’s been happening since mid-December working with Lipman Hearne.  

 

I also want to share some other information with you: We have a new Director of Admissions, 

Dr. Dani Rollins. I’ll share a little information about Dani as well as our spring 2015 enrollment 

numbers and pull out some information and share that with you. As I go along, definitely happy 

to address any questions.  

 

Dr. Pitney had shared information with me, I know that one of the members here at the 

University Council had a question in regards to registration holds and I’ll try to address that 

question as well.  

 

Just to kind of start out, in regards to Lipman Hearne, we had a kickoff meeting on December 19. 

I went to Chicago to Lipman Hearne’s office to meet with their staff and their team that will be 

working with us over the next several months. Along with myself, members of my enrollment 

management team were either there or over the phone conference call. Also Marketing and 

Communications was there. Vice President Harlan Teller and members of his staff were there as 

well. And so it was a good opportunity for us one to share as it relates to where we have been 

with enrollment over the course of the past 10 or 15 years giving some background information 

which I think proved very helpful to the Lipman Hearne staff as well as sharing from the 

standpoint of marketing where we are with marketing overall as it relates to recruitment. And I 

thought that Vice President Teller did a wonderful job of explaining from the standpoint of 

where we’ve been, where we are now, and where we hope to be. There were a lot of questions. 

Spent the better part of almost an entire day there, but I thought it was very helpful.  

 

One of the things that came out of that meeting is obviously looking at how can we quickly 

impact enrollment here on campus. Obviously, we’re working with them to develop a long-term 

strategic plan for enrollment management, but I was really intrigued by their approach. One of 

the things that we did was Lipman Hearne had asked us to collect information on three sets of 

students who have applied to NIU in the past, well since 2008. And so what they asked us to do 

was identity one, students that stopped out. And those are students who were accepted to NIU 

and who enrolled, but for whatever reason they left the university after a semester or a year or so 

we call those stop outs. They left in good academic standing as well as financially. They were in 

a good position when they left. The second group of students are students who were accepted to 
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NIU but who did not enroll in the university. And the third student is a student who had inquired 

about the university, but they did not follow through on their application and so forth.  

 

Well surprisingly, we came up with a number and it as 120,000 people. And we took that 

information and we sent that to the national student clearing house to find out where are those 

students today, what are they doing? Did they receive a degree? Did they receive their bachelor’s 

degree? Are they attending any university, college or university? Got the information back and 

there were 90,000 of those individuals who did not have their bachelor’s degree or who were not 

currently registered at a college or university. And so what we did was, obviously, we’re looking 

at how can we impact fall enrollment for fall 2015. But we also thought well is there a chance 

that we can get any students to come in for the spring. And so what we did was Lipman Hearne 

helped us and we sent out an e-mail blast to those 90,000 individuals to see, obviously we’re 

over the winter break, if we got ten students I basically would have been happy with that in a 

short period of time. And we ended up with 44 students that applied just after Christmas. We sent 

the e-mail blast out December 26, and then obviously you know the semester started on Monday, 

January 12. And so we had 44 students apply and we ended up, 24 of those 44 students ended up 

enrolling for the spring semester. And so I was quite thrilled in regards to that result. I don’t 

know about you, but it took me more than just a few weeks to kind of decide on going to college, 

so I was quite intrigued by that.  

 

So we went through that process, but kind of fast forward, start of the semester Lipman Hearne 

has been collecting all kinds of data and information from us. So any reports that we produce as 

it relates to enrollment or retention, they receive all of that information, take that data, analyze it. 

We have started setting up campus meetings with Lipman Hearne on campus. In January, they 

met with us this month, a few weeks ago, they met with my entire admissions staff. They also 

met with Marketing and Communications staff members and they basically looked at our entire 

operation. We had to share information as it relates to from the time we have contact with the 

student to the time that student enrolls at the university. So we gave them a lot of information. As 

we continue on, there will be additional meetings that will be set up, meetings with the deans at 

all the colleges as well as meetings with faculty, other administrative staff and students. I think 

they’re being very thorough as it relates to collecting information that will be essential in 

developing what we call playbook or strategic enrollment plan. So I wanted to share a bit of that 

information with you.  

 

Some other things I want to share is in regard to our new Director of Admissions, Dani Rollins. 

Some of you may know Dani comes to us from Portland, Oregon. She was a Senior Associate 

Dean of Undergraduate Admissions at Reed College, but before that she spent most of her career 

at University of Arizona. So we were very happy to have her start here. She started on January 

12. Dr. Rollins will serve as our point person with Lipman Hearne from the standpoint of 

communication as they gather information from us. She will also be the point person as it relates 

to scheduling meetings and so forth. And so I’ve been very happy with the work that she’s been 

doing. She’s also been very helpful in addressing a number of issues as well. And so as we move 

forward with that there will be a number of changes that I will be updating you on as we move 

forward with her work.  

 

Now I just want to share the numbers as it relates to spring enrollment. President Baker already 

shared some retention numbers with you and I’ll try to share a little added information for you. 
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As President Baker noted, the 2014 fall semester new freshman cohort group retention numbers 

87 percent from fall to spring retention. And so that is a 1.2 percent decline from last year’s new 

freshman cohort group. Last year we were at 88.2 percent with the fall to spring retention. As 

also President Baker noted, the 87 percent is exactly the average that we’ve had over the past five 

years and so we’ve kind of flattened out. I will also say that I was also expecting a bit of 

improvement considering all the work that we have put in across the board across campus as it 

relates to retention, but it is what it is.  

 

Something else I want to share with you is the fall 2014 new transfers retention. We focus a lot 

on new freshmen coming in, how they’re doing, their retention rates; but we rarely share from the 

standpoint of the transfers. And our fall 2014 new transfers, fall to spring retention is 90 percent. 

So the average over the past four years is 89 percent and so our transfers have been doing very 

well and they’ve always done well. Very steady 89 percent, 88/89 percent but very happy with 

that result.  

 

Some additional information in regards to overall numbers for spring, our enrollment for spring 

2015 is 19,000 students that are registered or enrolled for the spring here. In comparison to last 

spring we are down 507 students, so in spring 2014 we had 19,507 students and so that is a 

decline of 2.6 percentage points. If you will remember for the fall, we were at 20,611 students. 

We had a decline of 527 students from the fall before and our percentage change was 2.5 

percentage points a drop. So we remain pretty much flat and this pretty much has been the norm 

as it relates to other state institutions.  

 

So starting to collect some information. I know that the president has had some contact with 

some other presidents in regards to where they are for this spring. And so it seems to be, as I said, 

something that most of the state universities are dealing with. Some highlights, just a couple of 

highlights I want to share with you in regard to the spring semester. Our on campus graduate 

students were up this spring. We were up 85 students which is a 2.6 percent increase in 

comparison to last spring. And so we have a total of 3,388 graduate students that are on campus. 

Last spring we had 3,303 and so some improvements there. Other improvements are with our 

total graduate student numbers in regards to spring enrollment. We were up 45 students and this 

was roughly a one percent increase from last spring. Our current number is 4,836 graduate 

students that are enrolled for this spring and last spring it was 4,791. So wanted to share a bit of 

those numbers with you.  

 

Finally, as we kind of move along, what we will end up doing is looking further into the numbers 

and the data from the standpoint of how many students graduated in the fall semester. How many 

students left the university and did not return this spring who left in good academic standing, 

students who left maybe due to financial reasons and other reasons. So I think there’s added 

information and data that we can collect that will be helpful to us as we move forward.  

 

The final thing that I kind of wanted to share with you is there was a question as it related to 

student registration holds I guess heading into the spring semester. And I think the main point 

was that with registration holds, obviously there’s a reason for a student having a registration 

hold. And because of that, they may not be able to order transcripts for graduate school and some 

of those other things like that. I will tell you that I understand that there was a change from the 

standpoint of when we place holds on students who have an outstanding balance on their 
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account. And so in the past, what we have done is we would issue a hold on that student’s 

registration 30 days after the due date of the balance that was due on their account. And so when 

you do that, the student is well into the second semester and by that time it’s really too late. They 

have an outstanding balance on their account from the fall and now the spring and so that really 

gives us no time to work with that student and help address that issue. And so the change that has 

been done is now that hold is placed a lot sooner and so it’s, and make sure that I have this right, 

the hold now is placed I believe just after the bills are submitted to the students, then the hold is 

placed. And I also believe that it gives us at least several weeks in the fall semester to begin early 

to looking at okay how can we identify other funds for the student. The student as well can better 

prepare, let’s say they may need to work a little bit over the winter break in order to help the 

situation as well as looking at other scholarship opportunities available to them. And so there are 

some things that we are doing as a university to better serve the student so that they’ll be in a 

better position to continue on with their education. And so with that are there any questions? 

 

D. Baker: No questions? Well, thank you, Eric. We’ve got some work to do. Our enrollments 

are not where they need to be. We need to continue to work on retention so we can help our 

students have the transformational experiences we want them to have and go on and lead 

important lives. 

 

A. Summers: Actually, I do have a question, Eric, sorry Dr. Weldy. So where are you guy’s 

basically like recruiting areas, your advertising areas that you are putting emphasis on Lipman 

Hearne? 

 

E. Weldy: Okay, before Lipman Hearne arrived, for a long time most of our recruitment efforts 

have been in Northern Illinois with a little bit of recruitment from the standpoint of Wisconsin, 

Indiana, some of the surrounding states, but not a lot. I mean very small percentages. Lipman 

Hearne ,so their approach really has been identifying really adding to the application pool and 

increasing the number of applicants and so that’s why they asked us to identify students who had 

been here before or who had applied and so forth. And so 90,000 is a lot. So when you think 

about institutions purchase names of seniors and juniors and even sophomores that they can 

identify to recruit, not just within the state but all over the nation. And so this gives us an added 

opportunity. But we do need to also look at spreading our recruitment efforts, central part of 

Illinois, southern part of Illinois, we used to recruit heavily in those areas, 10-15 years ago. And 

that has changed over the years and also from the standpoint of out-of-state students. One issue 

that we do have is that a lot of students within the state of Illinois in high school, as many of you 

know, make that decision to go to school out-of-state. And so Illinois ranks about second in the 

nation of exporting college students. And so I have found in my communication with high school 

admission counselors that many of their students are really looking to go to school out-of-state. 

And so we have a lot of work to do, not just as a university, but I think universities within the 

state of Illinois is how do we keep our students here within the state. 

 

A. Summers: Thank you. 

 

E. Weldy: You’re welcome. 

 

D. Baker: Others? Okay, I know the colleges and really all of us are working hard on retention 

and trying to help our students succeed be engaged at the university academically and socially. 
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So thank you for that continued work. Let’s keep pressing on that and as we build the applicant 

pool, we’ll probably be asked to reach out to those students and communicate with them what a 

great institution we have and what we have to offer. It is amazing when I visit schools or we 

bring people here they often will say I had no idea. And being the best kept secret is not a good 

thing for us. I was with a charter school founder that has a couple thousand students in Chicago, 

in five locations in Chicago. She was out here for the basketball game Saturday and we’d been 

down to visit them, Eric had had been down to visit her. Perspectives is the name of the charter 

school, amazing charter school. They do amazing stuff with students who you might from a 

demographic perspective, social economic background, not predict high success rates. They have 

huge success rates. And when we showed her around campus, she was like you guys blew me 

away. I had no idea how great this is. We need to figure out how to hook up. So it’s just getting 

that word out and we have not done as good a job as we should have around the state. Part of it is 

mass advertising but a lot of it’s retail so to speak. It’s going in and making relationships and 

having students and families come visit us. 

 

A. Summers: To jump off of that, that’s something that I think that the S.A. can do very well. 

We can send out senators and go pitch ourselves and send out mentors towards the high schools 

and stuff like that. I feel like that’s a really good initiative and I feel like that’s a good way to get 

our imprint and change the culture and the perception of NIU. 

 

D. Baker: Super. Thanks for the offer. I’m sure Eric will be happy to take you up on that. All 

right, let’s move on to our agenda. That was a lot of president’s announcements. We took an hour 

of presidential announcements. My apologies for that but we needed to go through them. But 

before I leave them, just some personnel changes. We had two national searches for vice 

presidents to replace people that have left or we’ve combined positions and reduced a vice 

presidency in the case of Vice President for Administration and Finance. We did that national 

search. Lisa chaired that committee and we announced a couple weeks ago Al Phillips will be 

joining us as that new person replacing Nancy Suttenfield and the Bill Nicklas combination. And 

Al, as you may or may not know, is currently the budget director for the Illinois Board of Higher 

Education. He’s very well respected on that board and in the state house and really understands 

how the state government works and funding works. It’s going to be, I think, a real asset to have 

Al on board given his background. So I appreciate everybody that gave us feedback on that and 

there was a lot of support for him from faculty and staff and students who were able to meet with 

him. Dillon, yeah, thank you for serving on that committee. Appreciate it.  

 

Katherine Squires was announced I guess today, is that right, yesterday as the Vice President for 

Development taking over Mike Malone’s position when he retires. She’ll start May 1 and will be 

on campus off and on before that. Al will start March 1. She comes to us after having graduated 

from Visual and Performing Arts a number of years ago. I think the French horn was her major 

so she knows how to blow her horn and hopefully ours too, bad metaphor. She’s most recently 

been at Tufts Medical and was the Vice President for Advancement there. She’s a Huskie 

through and through. She knows Chicagoland, she was the chief fundraiser for Red Cross in 

Chicago a number of years ago. Really knows the area, knows the movers and shakers and I’m 

real excited to have her here. Another very impressive person.  

 

And then earlier this week Ray Alden announced his resignation effective April 1. Ray’s been the 

Vice President for our International Affairs area and he’s off to become a provost at a medical 
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school in Henderson, Nevada. As you may know he was the provost at UNLV before coming 

here. And he’s got a daughter, son-in-law and three grandbabies in that area still and I think 

that’s a great personal and professional move for him, so we wish him well. I think that’s it on 

the personnel stuff. Any question on any of that? 

 

V. CONSENT AGENDA  
 

VI. REPORTS FROM COUNCILS, BOARDS AND STANDING COMMITTEES 

 

A. FAC to IBHE – Sonya Armstrong – report  

December 12, 2014 – Pages 5-6  

 January 16, 2015 – Page 7 

 

D. Baker: All right, let’s do the agenda.  Reports from Councils, Boards and Standing 

Committees and the first is the FAC to the IBHE, Sonya Armstrong’s got that. Sonya. 

 

S. Armstrong: Hello. I have two today. I have one from December. The December meeting the 

Faculty Advisory Council met with the entire IBHE staff at the IASB offices in Springfield. I’ll 

let you look over that report. It’s rather longish because we had a lot of presentations. I did try to 

link you to information in case you have interest in digging deeper. That ended up being, we 

didn’t know this at the time of course, but that ended up being Al Phillips’ last report to us. The 

information about the academic affairs staff at the IBHE is now no longer relevant because, if 

you flip over to the January report, and we just met a few weeks ago at the Illinois Institute of 

Technology, what we learned there is now one of the key IBHE staff members, Michael E, is no 

longer with them. So academic affairs is no longer fully staffed with IBHE. That meeting was 

sort of light, so again I’m just going to let you read through this. We didn’t have a lot of updates 

and I’ll entertain questions and let you look through those on your own. 

 

D. Baker: Any questions? One editorial comment: I’d have I guess was at the first meeting you 

reported on, they took testimony from a handful of folks from Springfield to try and get a feel of 

the board itself on where was the legislature going to go after this election. And probably the 

prominent person on that panel was Ed Maloney, former senator, who is also our lobbyist. So it 

was nice to have the Illinois Board of Higher Education asking our lobbyist about what he 

thought was going to happen in the legislature in the coming session. So I think Ed’s still very 

well respected, formerly chaired the Senate Education Committee, it’s a higher education 

committee and is very well respected and has his ear to the rail on what’s possible. We may see 

structural changes in state agencies across Illinois. As I mentioned, we need to think our 

processes, rethink our processes and be more efficient. I think Governor Rauner is going to ask 

the state to do the same. Not just shrink what we’ve got, but do we need to keep doing everything 

we do. And again I suspect if we had a show of hands a number of you would raise your hands 

and say yes there are things at the state we don’t need to do and he’s gonna, I think, try and effect 

those and make state government more efficient. So it will be interesting, but there were no clear 

answers. It’s unknown territory right now. 

  

B. BOT Academic Affairs, Student Affairs and Personnel Committee –  

Dan Gebo and William Pitney – no report 

   

http://www.niu.edu/u_council/reports/ibhe/2014-2015/FACIBHE-12-12-14-report.pdf
http://www.niu.edu/u_council/reports/ibhe/2014-2015/FACIBHE-01-16-15-report.pdf
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C. BOT Finance, Facilities, and Operations Committee –  

Jay Monteiro and Rebecca Shortridge – no report 

 

D. BOT Legislative Affairs, Research and Innovation Committee –  

Deborah Haliczer and Dan Gebo – no report 

 

E. BOT Compliance, Audit, Risk Management and Legal Affairs Committee –   

 Deborah Haliczer and Greg Waas – no report 

 

F. BOT Enrollment Ad Hoc Committee – Bill Pitney – report – Page 8 

 

D. Baker: All right, moving on, Bill, you’ve got three in a row here I guess on the enrollment, 

governance, and other BOT report. 

 

W. Pitney: Thank you. The January 16 ad hoc committee meeting on enrollment was the second 

time that they had met. This was largely an information gathering meeting. They received reports 

from Michael Mann on such things as in-state tuition pricing and our history here at NIU and 

how that compares to other state institutions. They also looked at our fees, pricing history, tuition 

and fees combined history, Illinois higher ed appropriations, general funds, etc. and they looked 

at data comparing NIU to other state institutions as well as comparable institutions, for example, 

in the Mid America Conference as well as some other institutions in the general region that 

would compare to NIU. They also received reports from Dr. Eric Weldy on NIU’s financial aid 

packaging and how that works in terms of how a student’s academic achievement relates to the 

type of scholarship package that they’re eligible for to gain an understanding of that. The trustees 

had some questions about student debt load and wanting to learn a little bit more about those 

sorts of things, but again it was largely informational.  

 

G. BOT Governance Ad Hoc Committee – Bill Pitney – report – Page 9 

 

W. Pitney: So, if there are no questions, I’ll move on to the next one if that’s all right. The other 

ad hoc committee created by the Board of Trustees was their Governance Ad Hoc Committee. 

This committee was put together in order to examine the current Board of Trustees regulations. It 

seems as though a lot of the policies that the board uses to govern itself are remnants from when 

we were a Board of Regents in the late ‘90’s. And so they are taking time to pick through that 

with the direction of Jerry Blakemore who is our General Counsel and our Deputy General 

Counsel, Greg Brady. So they looked at such policies as their records, retention policy, their 

indemnification policy, and some of their election procedures. There was also a presidential 

succession policy created so they examined that and received feedback and suggested 

modifications and they also looked at senior management professional development and travel 

expense policy for the Board. So they’re just looking at cleaning up their procedures largely at 

this point. Any questions on that? 

 

H. BOT – William Pitney and Greg Waas – report – Pages 10-11 

 

W. Pitney: The December 4 report that you see on page 10, this was the last time that the Board 

of Trustees met. I think there are two items worth drawing your attention to. As you may be 

aware, the Board of Trustees approved the administration’s recommendation for the fiscal year 

http://www.niu.edu/u_council/reports/bot/2014-2015/BOT-EAH-01-16-15-report.pdf
http://www.niu.edu/u_council/reports/bot/2014-2015/BOT-GAH-01-15-15-report.pdf
http://www.niu.edu/u_council/reports/bot/2014-2015/BOT-12-04-14-report.pdf
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2016 tuition, fee, room and board costs. I think there as a slight increase in tuition but a 

substantial drop in room and board so the total cost of attendance has been reduced. The other 

piece of that I think is worth knowing is that they also approved the recommended structural 

changes for our graduate and law programs. I think a way to look at that is they approved the 

bundling of the tuition and fees for said programs which will be appealing, I think, for a lot of 

students particularly those who get their tuition reimbursed from employers. It should be much 

easier for them. The other item I was going to point out here, Dr. Weldy already made mention 

of, and that’s the Lipman Hearne contract that was approved by the Board of Trustees. But he 

already covered that so I’m going to skip that for here but I’ll be happy to entertain any questions. 

 

I. Academic Policy Committee – Virginia Naples, Chair – no report 

 

J. Resources, Space and Budget Committee – Ibrahim Abdel-Motaleb, Chair – report –  

 Pages 12-20  

 

D. Baker: All right, Bill you got four in a row. 

 

W. Pitney: Yeah, I forgot about this one. 

 

D. Baker: Resource, Space and Budget.  

 

W. Pitney: Ibrahim could not be here today so I told him I would update University Council 

members on this report. This particular report came about from a series of questions that our 

Resource, Space and Budget Committee has posed to the administration in order to get a full 

picture of how some of the finances were distributed across the university. And I’m not going to 

go into each of these questions, there’s many there. I think the key piece here in what the RSB 

was particularly interested in is on page 12. They wanted to understand some of the costs for the 

upper administration’s salaries. And it’s worth pointing out that, with the projected salaries with 

our senior administration coming on board, you’re looking at about a $300,000 decrease from 

fiscal year 2013 into 2016 as it looks. So that’s on page 12. The table that that data is based on 

can be found on page 20. Are there any questions on that report? That’s all I have. 

 

D. Baker: All right, thank you Bill. 

 

K. Rules and Governance Committee – Jana Brubaker, Chair – no report 

 

L. University Affairs Committee – Greg Long, Chair – no report 

 

M. Student Association – Joe Frascello, President – report  

 

D. Baker: Next we’ve got the Student Association, Joe. 

 

J. Frascello: Good afternoon. I’d like to briefly share with you what the Student Association is 

planning for the remainder of this school year. So the executive branch of the Student 

Association has set an agenda that will help guide us over the next few months. These initiatives 

are critical to the well being of our campus and our fellow Huskies. The first being campus 

sexual assault. Last semester we started the “It’s On Us” campaign which was guided by NCLC 

http://www.niu.edu/u_council/reports/rsb/2014-2015/RSB-12-03-14-report.pdf
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which is the National Campus Leadership Council. They operate out of DC under a number of 

layers under President Barak Obama. The reason why we’re so directed to this is because we 

know that sexual assault is a complex issue. Comprehensive efforts must be made in order to 

prevent future assaults, provide serious and sensitive resources for survivors, and strengthen 

disciplinary measures to hold perpetrators accountable. And at the same time it is important to 

remember other forms of gender-based violence that also affect students such as domestic 

violence, dating violence and stalking. And this is directly from NCLC. This is why we will 

continue the “It’s On Us” campaign this next semester. We likely will not be doing a repetition 

of the Week of Action which is something we held last semester. We want to do something 

different. What we would like to do is more proactive education having our Health Enhancement 

and other agencies such as Safe Passage work with the residence halls, off campus housing, 

including the Greek houses and pretty much anywhere that students live because that’s where the 

sexual assault is happening and that’s where we want to be in terms of educating.  

 

So the next initiative is mental health. Again from the NCLC, mental health issues impact one in 

four Americans with the estimate as high as 27 percent of young adults. And suicide is the 

second leading cause of death among college students. So this is pretty shocking information if 

this is your first time hearing about mental health problems and how prevalent it is in our society 

particularly with college age people. So what this means is the mental health issues cannot be a 

focus of just the counseling center, it must be a campus wide priority involving cross campus 

focus, educating students, coaches, professor, the dining hall staff, police, etc. We will support 

our mental health services in any way we can. We will be reaching out to our counseling 

services, health enhancement victim advocacy center as well as any other places that we need to 

be. Initially our thought was well we need to let more people know about this, but now we’re 

thinking, you know about the counseling centers. But now it’s really more about we need to 

make sure that our counseling centers have enough people and enough resources there for 

students that know about it because what keeps happening is that we find that our students are 

going there and they have to kind of take a number and the last thing you want to do is take a 

number if you’re contemplating something like suicide.  

 

And our third initiative is college affordability. This is supported by Generation Progress. They 

state that United States must reinvest in higher education and give students a chance to decrease 

their student debt load. With states cutting back their direct investment in colleges and 

universities, the affordability of higher education is in serious jeopardy. Also, student loan debt 

may prevent individuals from professional mobility in obtaining buying power, not to mention 

saving for retirement. So as the events unfold in Springfield, good luck to you by the way, we 

would like to educate our students on what is happening in regards to college affordability.  

 

Other significant projects of our administration include Huskie Link which is a system, I like to 

describe it as the Facebook for student organizations, but that doesn’t really do it justice. That 

will be a pretty huge thing for our student organizations in terms of advertising to our students 

what is going to be happening where. This will be coming directly from the student orgs. Also it 

will help student organizations fill out paperwork. Actually it’s the absence of the paper, it’s all 

online forms and I think students are going to appreciate that. In addition, campus renovations, 

we look forward to continue to be a part of the conversation surrounding Neptune Hall, Holmes 

Student Center and Lucinda Avenue, all those projects. I’m personally happy to see Douglas Hall 

not there anymore. Some people might not have that same feeling, but I lived there my freshman 
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year and I can say that it was very hot in the summer and without going into further detail about 

Douglas Hall, there’s a nice view now. From the rec center, you can see Stevenson and Grant so 

that’s pretty nice. And I look forward to seeing the Lucinda Avenue extended out toward the 

convocation center and Northern View Apartments. I’m going to yield first to Dillon to talk 

about the S.A. elections and then will yield to Ben Donovan to talk about the bar entry age. So 

first, Dillon, if you want to take over there.  

 

D. Domke: Well, as many of you know, our Student Association executive elections will be 

coming up in March. So that’s getting close upon us. But the legislative branch is also going to 

be looking at reforming our elections as well. I think this year the number of votes cast for that 

election was about 650 which for as many students as we have here on campus is very low. We 

need to start looking at some ways to improve. Just a couple other things that the legislative 

branch of the Student Association is working on: We’re working with Better Together at NIU to 

help establish an Interfaith Resource Center here on campus. We’ve been meeting with different 

members of the administration to see where we could fit that in the university and get that going 

because it would be a very good thing to have especially with the initiatives for diversity that 

we’ve had here on campus. And one final thing that we’re looking to do this year, many of the 

member in this room will much appreciate, with funding and stuff not being available for raises 

and things like that, we realize that morale for faculty and staff may be low. So the members of 

the senate are going to be looking into starting an annual award or multiple awards for faculty 

and staff that kind of stick out to student involvement so that you guys know that we really do 

appreciate all of the things that you do for us as students.  

 

D. Baker: That’s a nice idea, by the way. Thanks. 

 

B. Donovan: So, I’m sure many of you have seen in the news a lot of hubbub about the bar entry 

age in Dekalb. The Student Association is undertaking this project to lower the bar entry age in 

town from 21 to 20. I’m spearheading the initiative but I’m also assisted by other members of the 

executive staff and I met with some senators. Basically, the motivation for it was some student 

input and then also looking around at other university communities in the state of Illinois, 

looking at their policies and just kind of wondering what would the impact of those policies be 

on DeKalb and Northern. So we’ve been looking into that. So far we’ve been primarily focusing 

on data collection and research from other university communities. Most notably U of I in 

Urbana Champaign, Southern Illinois University in Carbondale, and Western in Macomb. Right 

now that initial research is coming back relatively positive. We aren’t done with the process yet, 

but once we are, we think we’re going to have enough good research we can start talking to 

stakeholders here in the NIU/DeKalb community to see what the impact would be for them and 

discuss any potential concerns or benefits they might see. We also delivered a statement to the 

City Council at their meeting this past Monday and obviously no formal endorsement of any kind 

or policy change; but they were, I think, happy that students were communicating with the city 

government. I think in a way that we haven’t done so at least for as long as I’ve been here. 

 

D. Baker: Any questions on any of that? 

 

E. Weldy: I just have a point of clarification. In regards to the Counseling and Student 

Development Center, if a student is contemplating suicide and if they go to the counseling center, 

there is a staff member who is on call for those emergency type situations. Obviously depending 
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on the situation, it may be more appropriate to call 911, but I wanted to stress that. 

 

J. Frascello: Thank you, Dr. Weldy. 

 

D. Baker: Any other comments?  

 

N. Operating Staff Council – Jay Monteiro, President – report 

 December 4, 2014 – Pages 21-22 

 January 8, 2015 – Pages 23-24 

 

D. Baker:  Moving on, thanks for that report. Jay you’ve got the Operating Staff Council report. 

 

J. Monteiro: As you can see by your packet, we do have two reports there: one from our 

December meeting and one from our January meeting. In the interest of time, I’ll let you read 

through that, but I would like to springboard off of something that Dillon had mentioned about 

morale, and I think that’s very cool that you folks are coming up with those awards. But I want to 

mention that the deadline for the Operating Staff Outstanding Service Award is coming up at the 

end of February, February 27. You should have received information on that in campus mail. I 

believe it came out right after the holiday break and again, it’s a great morale booster to 

recognize our operating staff. The winners of that award also receive a $1,500 stipend which 

makes them happy as well. So I wanted to point that out. You do have a few weeks left to fill out 

that form. If you need more information about that, you can go to the Operating Staff Council 

website. The forms are there and it also tells you what the requirements are for that award. 

 

D. Baker: Thank you, Jay. Any questions for Jay? 

 

O. Supportive Professional Staff Council – Deborah Haliczer, President 

 

D. Baker: All right, let’s see Anne Hardy I think you’re filling in for Deb? 

 

A. Hardy: Yes, thank you. We did not submit a written report this month so I just wanted to take 

a few moments. First I want to thank Provost Lisa Freeman for coming to our council meeting on 

January 15 to discuss the program prioritization. Staff will play an important role in this too so 

we were really thankful to be informed about the timeline and the process. And I want to add my 

kudos to Jay’s. Yes, that’s a fantastic idea from the Student Association and that would mean a 

lot coming from students, that recognition because, of course, SPS Council continues to focus on 

morale issues and we’re doing what we can to create opportunities for personal and professional 

development as well as the recognition of our hard work. So soon we will be announcing the 

recipients of our staff awards and we’ll invite everyone to attend our ceremony on April 1. Thank 

you. 

 

D. Baker: Great, any questions? 

 

P. University Benefits Committee – Brian Mackie, FS Liaison to UBC – no report  

 

Q. Elections and Legislative Oversight Committee – Mary Beth Henning, Chair – no report 

 

http://www.niu.edu/u_council/reports/OSC/2014-2015/OSC-12-04-14-report.pdf
http://www.niu.edu/u_council/reports/OSC/2014-2015/OSC-01-08-15-report.pdf
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VII. UNFINISHED BUSINESS 
 

VIII. NEW BUSINESS 

 

IX. COMMENTS AND QUESTIONS FROM THE FLOOR 

 

X. INFORMATION ITEMS 

 

D. Baker: All right, hearing none, let’s move on. There’s no unfinished business. Any new 

business? Nope. And comments or questions from the floor? Seeing none, there’s a couple 

information items. One the annual report from the Undergraduate Coordinating Council A. And 

also the substantive change to the NIU general education program on pages 25 to 31. And I’d 

encourage you to look at that. And on a note there, last week we had the MLK festivities and it 

was a great learning opportunity. A lot of good things went on that week. I think we had some 

great dialog. And following the MLK march, Lisa and I participated in a large discussion around, 

well it wasn’t a table, but a round circle discussion. And the general education program 

reformation, the PLUS Program came up and there was, I think, a lot of student sentiment that 

there needed to be more cultural diversity built in to our general education program. A number of 

black students said that they did not get any kind of black history as they went through high 

school and it had to be an elective course. At NIU was the first time they’d really heard much 

about black history. Do you want to reflect on any of that? 

 

A. Summers: Yeah, like you said, a lot of students felt like it was a little unfair that black history 

or cultural history of other ethnicities was an elective and then American History, which in their 

words was primarily European history derived, was part of the requirements. So that was their 

perspective and we think that there are routes and there are ways that we can include other 

ethnicities and other cultures into the gen ed program. 

 

L. Freeman: I just want to let everybody know that we’ve already had follow-up on that issue. 

I’ve talked to both the cultural director and we’ll be reaching out to the Academic Affairs 

director from the Student Association. And LaVerne Gyant has provided us with some names of 

the students who were in the circle that night and the leadership of NIU PLUS will be working 

with those student leaders and others on campus to figure out how we can engage more students 

in a dialog. And I just want to say that I was delighted to see the student interest in curriculum 

and in this issue in particular and really look forward to more campus engagement around it.  

 

D. Baker: Yeah, it was an interesting evening. I really enjoyed it and learned a lot. And one thing 

that did strike me was most of the students that were there that night, had parents who weren’t 

born when Martin Luther King was walking to Selma and I felt old. But it also struck me that 

those of us with greyer hair were part of that milieu and absorbed a lot of things in that period 

and those that are a couple generations now removed didn’t. So they’re really seeing this, they 

didn’t have the first hand or second hand experience and its incumbent upon us as academics to 

share what we know and have learned from that history and to really use that as a tool for a more 

just campus and community and general education to prepare students for their lives and their 

careers. So I thought it was a very positive conversation and I look forward to how that may 

reshape our NIU PLUS activities. So thank you to the students. I look forward to continuing 

conversations on that. Other things? 
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A. Annual Report, Undergraduate Coordinating Council 

B. Minutes, Academic Planning Council  

C. Minutes, Admissions Policies and Academic Standards Committee  

D. Minutes, Athletic Board  

E. Minutes, Campus Security and Environmental Quality Committee  

F. Minutes, Committee on Advanced Professional Certification in Education  

G. Minutes, Committee on the Improvement of Undergraduate Education  

H. Minutes, Committee on Initial Teacher Certification  

I. Minutes, Committee on the Undergraduate Academic Experience  

J. Minutes, Committee on the Undergraduate Curriculum  

K. Minutes, General Education Committee  

L. Minutes, Honors Committee  

M. Minutes, Operating Staff Council 

N. Minutes, Supportive Professional Staff Council 

O. Minutes, Undergraduate Coordinating Council  

P. Minutes, University Assessment Panel  

Q. Minutes, University Benefits Committee  

R. Substantive change to NIU General Education Program – Pages 25-31 

 

XI. ADJOURNMENT 

 

D. Baker: Seeing none, I’d entertain a motion to adjourn. 

 

Unidentified: So moved. 

 

D. Baker: Second? 

 

Unidentified: Second. 

 

D. Baker: All in favor? 

 

Members: Aye. 

 

D. Baker: Farewell. Thank you. 

 

Meeting adjourned at 4:30 p.m. 

http://www.niu.edu/u_council/committees/annual_reports/2013-14/UCC-annual_report-2013-14.pdf
http://www.niu.edu/u_council/committees/minutes/apc/index.shtml
http://www.niu.edu/u_council/committees/minutes/apasc/index.shtml
http://www.niu.edu/u_council/committees/minutes/athletics/index.shtml
http://www.niu.edu/u_council/committees/minutes/cseq/index.shtml
http://www.niu.edu/u_council/committees/minutes/capce/index.shtml
http://www.niu.edu/u_council/committees/minutes/ciue/index.shtml
http://www.niu.edu/u_council/committees/minutes/citc/index.shtml
http://www.niu.edu/u_council/committees/minutes/cuae/index.shtml
http://www.niu.edu/u_council/committees/minutes/cuc/index.shtml
http://www.niu.edu/u_council/committees/minutes/gec/index.shtml
http://www.niu.edu/u_council/committees/minutes/hc/index.shtml
http://www.niu.edu/osc/archives/meetingminutes.shtml
http://www.niu.edu/spsc/meetings/minutes.shtml
http://www.niu.edu/u_council/committees/minutes/ucc/index.shtml
http://www.niu.edu/u_council/committees/minutes/uap/index.shtml
http://www.niu.edu/u_council/committees/minutes/ubc/index.shtml
http://www.niu.edu/u_council/reports/Misc/2014-2015/Gen_Ed_Framework_Revision-UC-01-28-15.pdf

