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I. CALL TO ORDER 

 

I. Montana: Good afternoon, and welcome, everybody. We welcome our faculty senators, 

alternates and invited guests. I’m very happy to welcome everyone to today’s Wednesday, Nov. 16, 

2022, Faculty Senate meeting. This meeting is called to order. 

 

Meeting called to order at 3 p.m. 

 

II. VERIFICATION OF QUORUM 

 

I. Montana: I will go to agenda item II, Verification of Quorum. Per the Illinois Open Meetings 

Act, as a public body, Faculty Senate must have a quorum of a simple majority for a meeting to 

convene. Pat, would you please verify if we have a quorum to proceed. 

 

P. Erickson: We do have a quorum. And I think you all know my drill by now. Please fill out the 

attendance sheet at your place and leave it there; we’ll pick them up after the meeting. Please 

remember that, even though you have a loud, clear voice, and we can hear you in this room, if you 

want to make a comment or ask a question, please go to a microphone. It helps us get it on the 

recording, and it also helps people who might be listening virtually. And if you tell us your name 

and who you represent, that helps us. Thanks. 

 

I. Montana: Great, thank you, Pat. 



 

 

  

III. ADOPTION OF THE AGENDA 

 

I. Montana: This brings us to agenda item III., adoption of the agenda for today’s November 16, 

2022, Faculty Senate meeting. May I have a motion and a second to adopt the agenda? 

 

B. McGowan: So moved. 

 

T. Buck: Second. 

 

I. Montana: Any discussion regarding the agenda? Seeing no discussion, all in favor, signify by 

saying aye. 

 

Members: Aye. 

 

I. Montana: Any opposed? Abstentions? Thank you. The approval of the agenda for today’s 

meeting has passed. 

  

IV. APPROVAL OF THE OCTOBER 26, 2022, MINUTES 

 

I Montana: We will move to agenda item IV. to approve the minutes of the meeting from October 

26, 2022. I believe everyone should have the agenda packet, and I will allow about a minute for 

folks to review the minutes. When silence is deep, my clock runs fast. May I have a motion and a 

second to approve the minutes? 

 

F. Bohanon: So moved. 

 

C. Campbell: Second. 

 

I. Montana: Any discussion, additions or deletions to the minutes? Hearing none, all those in favor, 

signify by saying aye. 

 

Members: Aye. 

 

I. Montana: Any opposed? Abstentions? Okay. The minutes are approved. Thank you, everyone. 

 

V. PUBLIC COMMENT 

 

I. Montana: We’ll move now to agenda item V., which is Public Comment. Pat, do we have any 

timely requests for public comment? 

 

P. Erickson: No public comment today. 

 

I. Montana: Thank you. 

 

 

 



 

 

  

VI. FACULTY SENATE PRESIDENT’S ANNOUNCEMENTS 

 

A. National Council of Faculty Senates webinar on  

 Faculty Engagement in Shared Governance 

 

I. Montana: So, this brings us to agenda item VI., Faculty Senate President’s Announcements. I 

have only one remark to make concerning the National Council of Faculty Senates webinar on 

faculty engagement in shared governance. And I will keep it really brief so that we can get to our 

main agenda items today. 

 

As I reported at the last Faculty Senate meeting, I participated in the National Council of Faculty 

Senates’ October 28 webinar. And I have shared the results of the discussion with the Faculty 

Senate Steering Committee and have engaged them on ways we could use some of the ideas, 

strategies and resources that were shared at the meeting to better shape and motivate our faculty 

engagement in shared governance here at NIU. This is an issue that was shared with more than 70 

institutions or chairs of faculty senates who participated in the webinar, stemming from the effects 

and impacts of the pandemic on faculty participation in shared governance. So, be on the lookout 

for further ideas or actions on this topic. 

 

We are joined today by NIU President Lisa Freeman, who is going to update this body on her 

presidential goals. Following President Freeman’s presentation, we will hear from Jeff Salmon, 

director of the Center for Student Assistance, and Jeanne Baxter, assistant director, also from the 

Center for Student Assistance. Jeff and Jeanne are joined by a wonderful group of student leaders to 

update Faculty Senate on the activities of the Huskie Food Pantry, and more importantly, how 

Faculty Senate can support the food pantry, which is vital for campus wellbeing and sustainability. 

 

VII. PROVOST’S ANNOUNCEMENTS 

 

I. Montana: So, with that, we will move on to agenda item VII, and at this point, I am happy to 

invite Provost Ingram to offer any announcements or remarks she might want to make. So, the floor 

is all yours. 

 

B. Ingram: Thank you, Ismael. I don’t have any new announcements, but I did want to make a 

couple of comments about some announcements that have gone out over the last few weeks. First, I 

wanted to thank all of the members of Faculty Senate and all of my faculty colleagues here on 

campus for the support you’ve given me over the last three-and-a-half years. It’s truly been a joy to 

be your provost. I look forward to continuing our collaboration until I step down on July 1, so 

another eight months; working with Dean Elish-Piper to make sure that we have a smooth and 

successful transition in this really important leadership position; and most of all, joining George and 

my other colleagues in the Department of Economics as a faculty member in 2024, and serving NIU 

in that faculty capacity. Thank you, all. 

 

I. Montana: Please join me in thanking Provost Ingram. Thank you, Provost Ingram. 

 

 

 



 

 

 

VIII. ITEMS FOR FACULTY SENATE CONSIDERATION  

 

A. University Goals 

 Lisa Freeman, NIU President 

 

I. Montana: With that, we will move on to agenda item VIII., Items for Faculty Senate 

Consideration. At this point, I am delighted to turn the floor over to President Freeman.  

 

L. Freeman: Thank you, Ismael, and good afternoon, everybody. I’m really delighted to be here 

with you today to talk about the next academic year’s university goals. And I’m going to briefly 

follow the outline that’s on this slide where I’m just going to remind people of this year’s timeline, 

the core themes that form the framework for our university goals this, and every, year. And then I’m 

going to talk about specific goals for this coming academic year. I’m going to give very quick 

updates on a small subset of the goals related to empowerment and shared responsibility, and 

student recruitment, success and experience. And I want to spend most of our time together today 

on the overlapping goals related to transdisciplinary work. I view this as an opportunity for 

engagement and to start to get feedback from you to modify and enhance the goals. And that’s why 

we’re leaving enough time for feedback and questions. I’ve tried to focus, obviously, on the goals 

that are most important to faculty, because I’m talking here today to Faculty Senate. Next slide, 

please. 

 

So, this is the outline, the timeline for the process we followed this year to both look at our progress 

on last year’s goals formally, have a public information and action item on that progress at the 

November Board of Trustees meeting. I then worked with the Board of Trustees to look at, okay 

we’ve made this much progress on last year’s goals; this is how I see them flowing into this year’s 

goals. And once the trustees and I are in agreement as to what a draft looks like, I start to talk to the 

rest of the university about them. I’m here with you today with some draft goals, and I will be again 

with the University Council on November 30. And November 30 is about the time the window 

starts to close for getting the draft into final form, because the goals will be considered formally by 

the Board of Trustees on December 8. They need to be posted 48 hours in advance. The State of the 

University address is November 29, and I certainly want to talk about the goals and the feedback 

and the buy-in and what we’ve heard from the university community at that time. Next slide, please. 

 

So, I don’t think I have to remind you all that you are the Faculty Senate, but I just want to give you 

a reminder of the formal definition of your role in shared governance. And that is that this is the 

venue for academic policy development and implementation. You are the official voice of the NIU 

faculty in our shared governance structure, and you represent the liaison between the faculty, the 

NIU leadership and the Board of Trustees. And that role is very important in the conversation that 

we’re going to have today. I see we have some students with us, too. The Student Association is the 

sole student governance body, and that represents student feedback and student views into the goals. 

And I can give you an example in a slide coming up of where that student voice, through student 

government, has made a difference very recently. Next slide, please. 

 

These are the six themes that are in our strategic action planning framework, and that frame the 

goals for the university each year. Empowerment and shard responsibility; student recruitment, 

success and experience; academic excellence and curriculum innovation; diversity, equity and 



 

 

inclusion; research, scholarship, artistry and engagement; and resource development and fiscal 

responsibility. And, as I said, we’re going to spend just a little bit of time on goals that are under the 

first two themes, and then most of our time on overlapping goals between themes 3, 4 and 5. So, can 

I have the next slide, please. 

 

The graphic that you see on the left was actually designed by an NIU working group who were 

tasked with:  How do we build capacity for shared leadership on our campus? How do we do a 

better job of empowering teams and individuals. And they’re going to be sharing this graphic as a 

framing vision and their suggestions with the university community at large starting in January. 

They made concrete examples for how professional development opportunities will be expanded, 

and they’re certainly a work in progress that uses shared leadership as a framework. The shared 

equity exercise that Dr. Edghill-Walden has spoken to you about, is a shared leadership exercise. 

We have continued administrative efficiency projects, looking at taking things from paper to not-

paper, and eliminating steps along the way. And then we, obviously, are beginning again our multi-

year budget and planning work, but this time it’s really informed by the work that Dr. Edghill-

Walden, Dean Brinkmann and Dr. Blazey did to gather feedback from across the university 

community, bring that feedback to me, to Provost Ingram and to our chief financial officer, so that 

we have a blueprint going forward that will help us gain traction and meet the needs of the 

university community. And then we probably will have at least one new project starting under a 

shared leadership framework, and that is trying to get our Strategic Enrollment Management Plan 

2.0 more embedded in the units across the university so that there is more ownership and more 

accountability. And I just want to point out to the faculty here that this was a staff leadership group 

that came up with that graphic. But Amanda Durik, the chair of Psychology, was on that group and 

felt very strongly that there was no reason that framework also couldn’t guide collaboration and 

action within departments and units that are comprised largely of faculty. Next slide, please. 

 

Under Goal A, increase enrollment and enhance student success, this goal is really about the 

objectives that are put forward in our Strategic Enrollment Management Plan 2.0. And emerging 

from the COVID pandemic, I don’t think it will be a surprise to anybody in the faculty that we are 

trying very hard to emphasize things that help students be retained in school, persist to graduation, 

establish a sense of belonging. And that to do that at NIU, it’s very important that we try to close 

equity gaps in retention rates, in graduation rates and even in post-graduation outcomes. It’s also 

very important, as we think of the actions that we take to do this, that we be student-centric, and that 

we understand that, yes, students bear responsibility for their academic success, but we also share 

that responsibility for them. And I can just give the students a really good example, because they’re 

here, and I want to talk to them about what it means to hear the student voice and being student-

centered.  

 

We’ve been looking very hard at how to simplify HR employment processes, because we had just 

an overwhelming back-up in student employment earlier, and people have been working very hard 

to streamline those processes. As we worked through that, we found that we had a rule on the books 

that was made with good intention that students who were on academic probation couldn’t work on 

campus. And I think the original intent of that rule was to say that students need to focus on their 

studies so maybe they shouldn’t be working. But the truth is that, if you need to work to pay the 

bills, to put food on the table, so you’re not hungry while you’re studying, you’re going to have to 

work. And what that rule was doing was actually driving students to work off campus where the 

time to commute to their jobs was longer, the expenses associated with transportation were more of 



 

 

a hassle and the rule wasn’t really accomplishing that. We heard that from the Student Government 

Association, and we’ve eliminated that rule. It’s taken steps out of the HR process, but more 

importantly, it brought a student-centered vision to our policies. And I think there are many other 

opportunities we have to look at the way we’ve always done things and say, when I look at this rule 

through the eyes of a student, is it accomplishing what we wanted it to? And so, I look forward to 

having more student participation as we move forward.  

 

I want to dwell for a moment on the last bullet here. You know, prior to the pandemic, we were 

making incredible success as a university under our original Strategic Enrollment Management 

Plan, not only growing our incoming freshman class, but also dramatically improving our retention 

and graduation rates. We were climbing. And COVID came, and COVID really had a terrible 

impact on our progress in helping students stay in school. And I know, to this audience, who 

struggled to keep them engaged online, who worked so hard to help students succeed when students 

were just tuning out, I don’t have to tell you this.  

 

Well, we are reaching out to try to re-enroll the students who left NIU during the pandemic, but we 

also have to acknowledge that two years of a drop in retention and re-enrollment rates is going to 

impact our total enrollment inevitably. Pat, if I can have the next slide. 

 

I want everyone here to see that, when we modeled what would be our total enrollment next year, 

even with recovery to a fairly substantial degree of our first-to-sophomore year retention rates, the 

best-case scenario is going to put us in a range between 15,360 students and 15,570 students. That 

goal is a nice balance between hope and reality. These are achievable new student rates, retention 

rates, re-enrollment rates for undergraduates and graduates reflected in this number, but the number 

that we’re shooting for is actually lower than what we shot for last year. Last year, our range was 

15,600 to 16,100. And again, we can’t really turn back time, get rid of COVID and make up for 

those smaller sophomore and junior classes at this point in time. So, when people see the lower 

number, I don’t want them to think that we’re giving up, that we’re not trying, that we’re not 

ambitious. We are balancing hope and reality, doing everything we can to increase student success, 

to continue to build our freshman classes and continue to have a solid transfer rate. But we need to 

be honest with ourselves about what we can and cannot do coming out of COVID. Next slide. 

 

All right, so here’s where the part starts that I really am excited about talking to you today. We have 

goals related to transdisciplinary work that are articulated in the university goals under three 

themes: academic excellence and curricular innovation; diversity, equity and inclusion; research, 

scholarship, artistry and engagement. And there is intentional overlap in the goals under these 

themes, because there is potential synergy. And the goals that I’m going to show you in a minute 

are responsive to recommendations from two faculty task forces that were convened by the provost 

and by Vice President Blazey. And they’re in alignment with the feedback we received from the 

Faculty Senate Social Justice Committee, as well as the engagement task force. But you’ll notice the 

graphic I have on the lower right of the slide shows a puzzle with a missing piece. And I want to be 

very honest with you before I show you the goals that there is something missing from the current 

goals, and it’s something that I very much want to talk with you about and gain your feedback on 

this afternoon. So, with that teaser, if I can have the next slide, please. 

 

So, the goals that I’m going to show you are very responsive to faculty recommendations. They all 

relate to transdisciplinary work. Some only appear under one of the themes, some appear under 



 

 

multiple themes. We were asked as leadership to standardize memoranda of understanding and 

explore options beyond MOU for managing joint appointments, to make joint appointments work 

better for the faculty in them, for the departments that have them and for the university. And when 

we talk about exploring options beyond MOU, the task forces were very specific about exploring 

whether faculty could be appointed in structures other than departments. They didn’t put forward a 

lot of other suggestions, but they certainly suggested there might be things to look at, at other 

institutions, where we could learn. We also need to make sure that, as we enter multi-year 

budgeting, that our budget and plans align with what we want to accomplish academically. And that 

means that we have to have resources dedicated to support targeted hiring of faculty with 

specialized expertise, as well as faculty from underrepresented groups. Now when we say we’re 

going to align resources, I want to be very clear. Some, but not all of those resources, will be new. 

Some of those resources will be reallocated.  

 

We also want to develop a model for cluster hiring so that we can incorporate cluster hiring into the 

planning and budgeting for implementation in fiscal year 2024-26. So, these goals are for fiscal year 

2023. So, we’re talking about developing a model so that we can implement the model a year from 

now. And we want that plan to be informed by strategies that have been successful at NIU, and we 

have some good examples. We have one in high energy physics. We have a couple others that are 

emerging as successful in the College of Liberal Arts and Sciences. And then we have 

conversations going on with faculty in three transdisciplinary clusters: STEM education, artificial 

intelligence machine learning, and social justice. And we’re hearing loud and clear from those 

faculty what will and won’t be important to the success of faculty clusters doing transdisciplinary 

work in these areas. Next slide, please. 

 

We’ve also heard from those faculty and others that there is not enough support on our campus for 

faculty who want to seek multidisciplinary grants, grants that require collaboration across colleges 

or even across institutions. Dr. Blazey has put together a plan to reorganize the resources under 

RIPS [Research and Innovation Partnerships] so that there is an enterprise level office that is 

available to support faculty research and scholarly development, and to facilitate these types of 

awards. There will be a very small upfront investment. A lot of it will be reorganization, but over 

time, this office will pay for itself as those awards come in and bring in larger indirect costs.  

 

There were also some very tactical recommendations that were made by the curricular innovation 

task force, things related to how courses are numbered and who sits on curriculum committees. And 

I’m certainly going to encourage action to move those recommendations forward in the coming 

year. And then finally, we’re going to create a competitive internal grants program to inspire and 

incentivize curricular innovation and experimentation. There’ll be a to-be-named working group, 

that will be making a model to be delivered no later than July 2023. And CITL, the Center for 

Innovative Teaching and Learning, will be organizing the resources this year to support that 

competition so that competition can be launched under them next academic year. All right, can I 

have the next slide.  

 

So, those are all recommendations that came directly from the work and the white papers and the 

ideas put forward by faculty. But there is one really big thing that’s missing in the recommendations 

right now, and that’s what I think we really need to talk about today. And I’m sure many of you 

have a little thought bubble, trying to figure out what’s missing. Maybe some of you know what’s 



 

 

missing, but I’m not going to hold you in suspense; I’m going to ask Pat to click the next click so 

that you can see.  

 

What I currently don’t have in the university goals, but what really needs to be there if all the goals 

that I just talked about are going to succeed and yield the results that we want, we have to talk about 

our academic reward systems. This is a topic that’s gaining a lot of attention nationally. The picture 

here is of a new publication that came out from the American Council on Education this year, 2022, 

looking at the importance of equity-minded reform of faculty evaluation. And I think you can read 

the entire quote on the left yourselves; you don’t need me to read it to you. But I really believe what 

it says in that bottom paragraph, and that is, “Just as no college or university can achieve its greatest 

aspirations without funding leadership and shared governance, academic reward systems can hold 

institutions back or propel them forward.” And this is why we have to think about whether we have 

an academic reward system that will do justice to the rest of the university goals, which are things 

you said you wanted, and we want the university to have as leaders. Can I have the next slide, 

please.  

 

And this topic of promotion and tenure and a broadened definition of scholarship is coming up 

everywhere now. The citation at the top is from the journal, Science. It’s from an article in 2021 

with more than 1,300 offers and six institutions involved. And it was looking particularly at how 

promotion and tenure guidelines and rules and operations can impact innovation and 

entrepreneurship. But even with that lens, the group concluded that expanding what we value as 

scholarship can also help augment who we value as scholars. That’s a pretty important statement. 

And it can support a more innovative and diverse professoriate, innovative and diverse in every 

dimension. And so, it says clearly here, and I believe this too, that for transformation to occur, there 

has to be intentionality, there has to be leadership, and there has to be commitment. And I know that 

we have those at NIU, not just among our senior leaders, but among our faculty. And I say that 

because I’ve seen the work of the Faculty Senate Social Justice Committee. Next slide, please. 

 

I took the bullets here right out of the report of the Faculty Senate Social Justice Committee in that 

closing section where the Faculty Senate Social Justice Committee aligned their goals with the 

university goals from a previous year. And that alignment was all about hiring, tenure and 

promotion systems, faculty evaluation and reward systems. And what you told this university as a 

faculty is that you want to remove barriers in hiring. You don’t want to keep duplicating the same 

results over and over, because we’re not changing the systems that we have. That you want a more 

diverse faculty in terms of racial and ethnic diversity, as well as disciplinary diversity, and that you 

want these new policies codified. And so then, I think the question becomes one of: How do we get 

there? And that’s what I really want to talk about today, because I think, while we have common 

goals, many, if not all of us, we don’t have a common sense of the roadmap for getting there. And I 

want to have that conversation today so I know what to put in the university goals, and we can 

envision our future together. Next slide, please. 

 

So, this slide diagrams the tenure and promotion process at NIU. It is by design a dual-track process 

with faculty on one side and administration on the other side. And you’ll notice that this is a slide 

that Bill Pitney made when he was the vice provost for faculty affairs at a time when University 

Council had the University Council Personnel Committee. But I was able to just correct it, given the 

wonders of PowerPoint, to reflect our new structure where, very rightfully, the Faculty Senate 

controls the academic process. But when you look at this process, you can see that everything starts 



 

 

at the department level and, whether it’s on the faculty side or the administrative side, it flows up 

ultimately to the president, who makes a recommendation that is affirmed by the Board of Trustees. 

There are broad university guidelines for faculty evaluation, tenure and promotion that reside in the 

Faculty Senate Bylaws. And then those are operationalized at the department level by the 

departmental committees. When you think about how this process is designed and how this process 

works, content evaluation very rightfully resides at the level of the scholars who are most familiar 

with the discipline. And at the administrative level, there’s more process validation, quality 

assurance and resolution of any differences. So, given this structure, with a very decentralized piece 

over here, how do we move the conversation forward to action about changing faculty reward 

systems to be more inclusive of scholarship. Next slide, please. 

 

Well, what the provost and I can do is use the power of the bully pulpit, use our ability to create 

incentives to convene meetings, to promote dialogue, to share data and to share knowledge, 

knowledge about what happens on our campus and knowledge about what happens on the national 

scene. Meaningful change in the university guidelines or in departmental guidelines, college 

guidelines, has to happen over here, Pat if you could. 

 

And I know that there is good work going on. I know there’s work being done by people in this 

room, by the Faculty Senate committee, or at least their recommendations are driving work. And 

really good work is going on in some of the colleges and departments. But, because we’re kind of 

decentralized, I don’t know the details of that work. I don’t know the progress of that work. And as 

a result, I don’t really know how I can elevate that work in my communication and messaging to 

help drive it forward. So, one of the things I’m going to ask you in a few minutes is to let me know 

more of that work. But I also want to point out that I don’t know about all of that work, but there are 

also faculty on our campus in units that are not looking hard at their guidelines, not thinking about 

how to be more inclusive of different types of scholarship, who are afraid that that work isn’t going, 

who don’t have a place to see themselves in that work and who want to. So, I think we have to make 

sure that, as we communicate, we’re communicating across the faculty as well as between faculty 

and administration. And then if you could just click one more slide. 

 

Before I ask you to help me answer the questions that are on this slide, I just want to make a 

statement about how important I think this is to NIU. And I wrote this down, because I wanted to 

make sure that I didn’t leave anything out, even though I really don’t like using notes when I’m 

talking about this. But we’re at a time when the value of higher ed is being questioned, and we have 

a real opportunity to show the impact of our work in new ways. We have the opportunity to 

recognize and to recruit publicly engaged scholars. We have the opportunity to do the same with 

scholars who seek to blur disciplinary boundaries in their teaching and in their learning and in their 

scholarship and their artistry. And they have the desire to do that even when they’re early career 

faculty. We have the opportunity to recognize and recruit scholars who support mission-driven 

work around diversity, equity and inclusion and social justice. And we have the same opportunity to 

recruit and recognize innovators and entrepreneurs who are creating new technologies to address the 

crises facing our world. Faculty who want to see and witness the impact in their lifetime so maybe 

they’re seeking patents rather than papers in some cases. We have an opportunity to align our 

systems with the diverse and evolving forms of scholarship and to meet the needs of the students 

and faculty and their desire to have more meaning in their work and to see their work impact the 

world outside of academia. And as I’m saying this, I know that there are people who are going to 

say, “This is just an excuse to decrease rigor. This is not the way an elite university or an excellent 



 

 

university operates.” And I’m going to tell you I just don’t think that’s right, but you don’t have to 

take my word for it, because right now the Association for Public and Land Grant Universities and 

AAU [Association of American Universities] universities within that organization, the American 

Council on Education and the National Academy of Science, Engineering and Medicine, have all 

convened conversations on this topic, published white papers and promoted change. I believe that, 

for NIU to remain excellent at delivering our mission and serving our students and serving our 

region and society, we have to change. We have to change the reward systems to be more inclusive 

and to recognize the evolving forms of scholarship.  

 

And so, what I want us to do now is for me to stop talking and to talk to you, to hear about the work 

that you’re doing. I know that we have a Faculty Senate subcommittee that’s been very engaged in 

this. And then I’d really like to hear your ideas about what I need to put in the university goals, and 

what that means for the steps we take together over the next year. So, I’ll stop there, and Ismael, I 

know you have let people know that I might be calling on them so they’re not completely shocked; 

so, please, take it away. 

 

I. Montana: Please join me in thanking President Freeman for her presentation. I’ve been saying all 

along, and at the last two Faculty Senate meetings, how important faculty engagement in shared 

government is. And this is one such opportunity where that shared governance has come to this 

body. We are affirming the good work that this body has done. So, I think the onus is now upon us 

to engage and provide feedback to this presentation, and outline goals that speak to the work that 

we, ourselves, are engaged in. So, I have called on some of my colleagues, and we discussed prior, 

on how we can take this opportunity to speak and provide brief updates about the work that the 

Faculty Senate Social Justice Committee is doing, in particular with respect to the tenure and 

promotion review process from the purview of Faculty Senate. So, without further ado, I have my 

two good colleagues; and again, the question is also directed, would we say, broadly, to all faculty? 

 

L. Freeman: Absolutely, all faculty. And the conversation starts here today, but if we need some 

iterations between now and the end of November to get this right in the goals, I’m open to that. I’m 

open to meeting with faculty at your convenience. 

 

I. Montana: Perfect. Okay, we have Dr. David Valentiner, who is the current chair of the Faculty 

Senate Social Justice Committee and former chair, also, of one of the Faculty Senate working 

groups on institutional racism.  

 

D. Valentiner: Well, thank you so much for coming and talking with us, and for all the work that 

you do. One of the things that really stood out in what you said is that we have to change. I think 

that’s a very complicated statement. We’re talking about, in terms of diversity, equity and inclusion, 

that we want to change ourselves, because we want to change the society, the culture, that we live 

in. We want it to be more just. And the process of change – I think I’ve spoken to you before about 

how that process of change is something that is not centralized. It’s not going to happen on a 

committee. It’s not going to happen in one administrator’s office, or even just a few. It’s something 

that has to happen distributed throughout the entire university, in every department, in every unit, 

arguably in every faculty member’s office and courses and so on. And so, that’s a real challenge of 

how do we change culture. Culture is our shared beliefs, values, practices. How do we get that to 

happen?  



 

 

 

The Faculty Senate Social Justice Committee, as you now, we adopted five of those prioritized 

recommendations. And a couple of them had to do with hiring, tenure and promotion. And I think 

that one of my colleagues is here, who has been working and spearheading that, and knows more 

about what we’ve been doing specifically related to hiring, tenure and promotion. Briefly, we’ve 

been gathering information about hiring, tenure and promotion at NIU, at other institutions, the 

evidence-based approach as talked about in the literature, best practices. We’ve been engaging 

individuals and departments in hiring, tenure and promotion. And there have also been efforts by 

others, such as the union has been doing workshops on hiring, tenure and promotion. And I went 

through one of those; there may be several here who have gone through some of those.  

 

So, there’s a lot of dialogue taking place. I know in my department, in Psychology, and in many 

other departments across the university. So, some of that work has already started. The Faculty 

Senate Social Justice Committee is also talking, trying to work with ADEI [Division of Academic 

Diversity, Equity and Inclusion] to develop a plan to prompt and support the departments as they do 

this work, and we’re very excited about the developments there.  

 

But one of the things about what we have to change is that that means that we have to push against 

all those institutional forces.  And there are great institutional forces. If you don’t know, institutions 

are very good at not changing. They’re very good at it. Every time I try to get Metronet to show up 

to fix my internet, I know how incredibly good they are at not changing. And there are lots of forces 

that keep us doing what we’ve been doing, and that means that we’ve got to be pretty creative. We 

have to start seeing what we haven’t seen before. And we also have to start getting out of our 

comfort zone.  

 

And so, I think that engaging with each other, socially, and in terms of getting into trainings, and in 

terms of getting out of our comfort zone, and learning about some of these social justice issues and 

how they play out here at our institution is a really important part of that. So, that’s one of the things 

that comes to mind to me. 

 

I’d like to just check in with Xiaodan; did you have anything that you wanted to tell us about some 

of the work that your group has been working on around some of the hiring, tenure and promotion. 

 

X. Hu: Sure. Xiaodan Hu, I’m from the Department of Counseling and Higher Education. I’ve been 

working on the Social Justice Committee for two-and-a-half years. We’ve been doing a lot of work 

trying to work trying to promote DEI, and particularly for our working group on the equitable 

tenure and promotion policies. We’ve done a lot of literature review, reviewing other universities’ 

policies and procedures. The message is consistent that a diverse and equitable group of tenure and 

tenure-track faculty is going to ultimately benefit our students – student learning, student success – 

that’s who we’re serving. And we’ve talked to individual faculty members; we’ve talked to six of 

the college councils – again, the work is still ongoing. And the message is consistent that an 

equitable T&P, tenure and promotion, policy is desired and valued at our colleges. 

 

But, at the same time, they are wondering, “What university support will they get to substantialize 

some of these concepts and ideas into practice at the local level?” That’s the message we’ve been 

getting. We’re seeing a lot of individual work in departments and colleges. They’re asking, “So, 

what are the other colleges doing? We want to learn from others, as well.” So, it’s really exciting to 



 

 

see; it’s really empowering to be that missing piece, to be the solution to our larger NIU university 

goals. We really look forward to future collaboration across divisions, as well as institutional 

support to make this work in reality into the future. Thank you. 

 

L. Freeman: Xiaodan and David, if I were to take what I heard from you and try to craft/draft an 

addition to the goals, and send that out to you in the context of the goals, could we do some iterative 

wordsmithing and you be responsible for feedback from others. I think the provost and I are very 

cognizant of what the faculty owns, and how we can convene and incentivize and elevate. But we 

don’t want to cross a line where it looks like we’re doing what faculty are responsible for. On the 

other hand, Xiaodan, I very much appreciate you saying that, if we don’t greenlight and we don’t 

elevate and we don’t cheerlead, then everyone feels like they’re working in the wilderness, and we 

don’t want that either. So, I’ll try to capture that, but – please, David. 

 

D. Valentiner: Another aspect of this is that the work of changing our culture, in some ways, 

involves a kind of reconceptualization of who we are and what we’re doing. And that makes me 

think of these fancy words – epistemological change – that there needs to be some flexibility there. 

And I think that actually does happen within our individual disciplines; like in my discipline, we 

have a professional organization, the American Psychological Association. And if I go and look in 

there, there are some really cutting edge, great ideas that would really help my department move 

and be part of a culture change here at NIU. And I suspect the same is true in library science, in 

biology and in other areas – that if you go into your professional organization, that people in your 

professions have been really thinking deeply – in many, many professions, probably most or all of 

our professional organizations – and that that information, the individual departments and the 

individual faculty members in each discipline has unique access to. And that’s going to be really 

helpful for bringing about culture change. So, that’s one of the things that I think we need to access 

and bring to bear. 

 

And yes, I would love to be part of a conversation. One of the things that I was planning for today, 

when we get to the Social Justice Committee report, was to make a request of faculty to consult 

with your colleagues and to bring forward your concerns. So, I think this can be embedded in that 

same request, and I would love to do what I could to try to facilitate some dialogue between the 

administration and the faculty. 

 

I. Montana: I just want to add something to the specific point regarding rewarding faculty tenure 

and the various work around that. The academic affairs working group of the Faculty Senate Social 

Justice Committee had done significant work on that front. And I also want to acknowledge here the 

support of Provost Ingram and Vice Provost Chad McEvoy in guiding us and also putting us in 

touch with a number of resources. Xiaodan mentioned the literature review that we collected, but 

we also intentionally looked at different models. One of our colleagues, Ben Creed, who served on 

the Social Justice Committee, led that work up to a point, and then during the summer, that work 

was deepened. So, we are currently in the process of reviewing the data that has been collected. So, 

with respect to this specific point, in terms of the structures of various ideas around reward and 

tenure, maybe that’s something we can revisit the models we looked at and what the literature also 

revealed. And, hopefully, since you really spoke directly to this point, I think it is something we 

should engage further. 

 



 

 

L. Freeman: And I think that what we all want is a bullet that has meaning, that captures the desire 

to work together, to advance the conversation and to take action on pushing the work forward. If                 

you have done a lot of research, if you have models – I know that you’re in dialogue with the 

provost and vice provost, because I speak to them quite often – but again, I want to make sure that, 

in the university goals, the leadership are not seen as overstepping. But at the same time, we set a 

concrete North Star. That sounds like a really terrible analogy, but I think you know what I’m 

saying, that we have something that we’re reaching for that’s achievable that’s more than just 

collaboration, that’s more than just exploration, that’s maybe another step toward comparison, 

toward highlighting change and process on our own campus. And I would love to continue to have 

the dialogue with anyone here who wants to be involved between now and the end of November. 

And Ismael, as the official representative of the faculty, you and I talk a lot. I really, really am 

excited to hear what you just said and want to embed that in the goals in a meaningful way.  

 

T. Buck: I didn’t prepare anything, so I might stammer a little. When I hear your talk and the slides 

that you presented, and I’m jotting down notes, what I see is opportunity. There are so many great 

collaborations between departments that we haven’t fully explored or taken advantage of. I’m in the 

School of Art and Design. I’m Todd Buck. I teach illustration, and we have art and design students 

now that are collaborating with engineering students on their projects, which is a really great 

experience for our students and theirs. I teach illustration, and some of my scientific illustration 

students are creating imagery for professors in the Department of Biological Sciences. There are 

just so many ways we can cross over. One of the challenges I’ve seen, though, is: Let’s say I’ve got 

a great idea, and I want to institute an industrial design certificate or even maybe even start a 

program. But I’m also full-time, teaching five classes, independent studies and my own research. 

So, whatever I do toward that industrial design degree or certificate is in addition to. And I’m 

finding it really challenging to find the time to dedicate to that outside of my normal duties. So, I 

think that’s where the incentive is – if I don’t do it, it doesn’t get done. But if I take it on, wow, 

that’s a lot of pressure. Where I find the rub is that I want to do these things, but do I have the time 

and energy to take on more. 

 

L. Freeman: And I think that what I gathered from the task force reports was very much what I just 

heard from you. And that time resource issue can be addressed, in part, from some of the 

recommendations we’re putting forward. Having an incentives program to buy out time so faculty 

have resources to devote to new courses; having a sandbox where faculty can test new course ideas 

without having to go through a very archaeon curricular approval process to get to try something 

that’s exciting but might not work. But even with those types of changes, the opportunity to 

alleviate your time problem, if the work you’re doing, which is work our students want done so they 

can have these experiences, because they don’t come in thinking in disciplinary silos, and I’m not 

sure we want them to leave thinking in disciplinary silos. If that work isn’t valued or recognized by 

your department, if you’re a full professor, that’s okay; but if you’re not, it’s not okay. And if 

you’re a faculty member from a marginalized community, who’s doing restorative work or doing 

work with an equity lens and your work is devalued because it’s seen as not as good as incremental 

disciplinary work the way we’ve always done it, then the price is much, much higher. So, in some 

ways, although I’m sure it doesn’t seem this way to you as you want to do an industrial design 

certificate and there are only 24 hours in a day, your challenges that you just articulated are the 

easier ones to solve, than the academic evaluation system that hurts people and drives them away. 

And the institutions that are a little further ahead of us, like the University of Arizona did a fairly 

significant overhaul of their tenure and promotion policies. They started out really motivated more 



 

 

to look at innovation and entrepreneurship, and they wound up having a much larger equity 

component than they thought they would. But they say the benefit is better faculty morale and better 

faculty retention, because people are being more creative, and their students are more excited. I 

really, really appreciate your comments, because they put a very personal narrative on dryer 

language in the task force report, so thank you for sharing. Even though you weren’t prepared, you 

did a great job. 

 

L. Liberty: Hi, I’m Lisa Liberty, College of Education. I’m not prepared either. One of the things 

that I was thinking of when I was hearing you speak is related to travel to conferences and the 

equity gap with support. As a professor, to be able to go to conferences, like David was mentioning 

with being able to engage and collaborate with other colleagues and being able to even go and 

present your research with other faculty at other universities, you can’t go to a conference with the 

amount of money that is offered. The price has gone up. And so to be able to engage in that 

scholarship, which I think I’m hearing from the university’s standpoint, they want to push the 

buttons and move forward. And so, thinking about the cost that it takes to get a plane ticket, stay for 

two or three days, that can be a lot for somebody who doesn’t have the financial support. 

 

L. Freeman: Thanks for sharing that, I appreciate it. 

 

V. Naples: I’m Virginia Naples from the Department of Biological Sciences, and I have heard a lot 

today about the term, creativity. And that is inherent to everything that we do. And one of the things 

that I would like to offer as a contribution to a cultural change, which I hope is an improvement, is 

that everyone rightfully credits people in visual and performing arts and creative writing and other 

programs as being creative. However, to do scientific research, especially as I do in biological 

sciences, I have to think outside the box, I have to create new methods. I would posit that I am as 

creative in my own way as people are in the more traditionally recognized creative fields. And I 

would love to see a cultural change that accepts creativity as being valued in all disciplines, because 

it's not simply that I’m dealing with equations or things that are cut and dried. I’ve got to figure out 

which things to use, how to use them, and put them together in new ways, because everything I 

have to do is just as original as everybody else. And I think we can go a long way toward making 

everybody feel their contribution is more valued if the creativity is recognized at all levels. 

 

L. Freeman: Thank you. 

 

B. May: I’ll be fast. Brian May, Department of English. The English department, as you might 

imagine, would be a department that would be able to attract minority faculty. You would think so, 

compared to conceivably chemistry. I won’t go into why it is that I think that might be the case. The 

English department has exceeding difficulty in attracting minority faculty. And, in fact, the English 

department now, I think has about 25-26 members, and I think we have one person who identifies as 

a non-[inaudible] and Hispanic, white. And everybody else would identify as white, Caucasian. I 

guess I’m wondering, short of some pretty radical institutional change, what we could do to attract 

more minority faculty. English departments around the country compete heavily when there are 

Black faculty available, Black Ph.Ds. And I guess what I’m wondering is, will we be taking the 

need for institutional transformation seriously enough that we’d be willing to hire into professorial 

positions non-Ph.D.s, for example. Maybe M.A.s. I think there are a lot more M.A.s who would be 

available than Ph.D.s, for example. And I think that’s the kind of step we could take that might 

make a difference. Are we willing to do it? Are we willing to take a step in that direction? 



 

 

 

L. Freeman: You’re asking me that, but the academic personnel policies actually reside largely 

with the Faculty Senate Bylaws, and the administration and the Board of Trustees take the 

recommendations of faculty in these matters very, very seriously. I will say that I think we are 

working on this campus through looking at models for cluster hiring. I think we have a DEI post-

doc program that currently has one person, who’s in it who’s across law and gender studies, that are 

possibilities. But I think we all recognize that these things are very important, that the traditional 

pathways to the professoriate may need to be expanded. But again, when you say, “Are we willing 

to take that risk,” it’s actually not me. It’s actually not the provost. It’s actually the faculty. Who are 

you willing to recognize as colleagues, and how important is balancing doctoral preparation with 

the need for more diversity, and how to you bring those two together? So, I’m actually very excited 

that you’re raising this question, because I think we have to put more ideas like that out there. And 

when they’re out there, instead of saying, “No, we could never do that,” we should say, “That’s an 

interesting idea. These are the things that I see as maybe not being beneficial in that idea. These are 

the things that I think that idea could solve. These are perhaps some unintended consequences.”  

 

If we wanted to build a program around that idea, how would we analyze those things and suggest a 

program that we could pilot or try. But I think that, whenever we think about doing something like 

that – and I am energized by the fact that we’re willing to have a conversation like that – we have to 

always make sure that the person or the faculty member we hire into a pilot program are not 

disadvantaged or damaged by that process. 

 

B. May: Yes, there’s been the idea of a [inaudible] an M.A. student we could get a program that 

would, in fact, turn M.A.s into Ph.D.s. In our department, we hire them as M.A.s. 

 

L. Freeman: I think there are lots of models that work like that, and I think it would be a great 

thing to entertain. But again, it’s not up to me. Thank you. 

 

I. Montana: Please join me in thanking President Freeman. 

 

B. Huskie Food Pantry 

 Jeff Salmon, Director, Center for Student Assistance 

 Jeanne Baxter, Assistant Director, Center for Student Assistance 

 

I. Montana: Okay, so, now we’d like to invite Jeff Salmon, Jeanne Baxter and the student leaders 

to present an update on the Huskie Food Pantry. 

 

J. Salmon: Good afternoon, everyone. It’s always tough to follow the president, but thank you for 

allowing us this opportunity to speak with you here today. My name is Jeff Salmon, and I am the 

director for the Center for Student Assistance. We are an office that’s been around since 2020, and 

you might have heard of us about COVID compliance and student emergency fund and things of 

that nature. But in the last two years, we’ve really grown our office in a number of ways that benefit 

our students and really help them progress toward their goals, toward graduation. 

 

At the heart of our work, I always reflect back on the theory of the margin. It’s a higher ed theory 

about student development and how we can help try to alleviate a lot of barriers for students, as 

much as we can. And by doing that, that empowers them to be successful in the classroom, to take 



 

 

care of why they’re here and why they want to be here. So, that’s at the heart of our mission. We try 

to provide wholistic support that is focused in on what the students need in the moment they come 

to see us. And that could change from each time they come to see us. We believe in being able to 

provide full-circle support; so, just because a student comes and says they have a question about 

financial aid and scholarship, that doesn’t mean that they don’t have another need like housing and 

security. If they come to talk to us about library operations, like the hours of the library operations, 

that doesn’t mean that they couldn’t use our peer academic coaches to help them with their 

classroom experience.  

 

So, again, we really focus in on what students’ needs are when they come to see us. And we do a lot 

of advocacy support in that process. So, I don’t like to say a lot that we’re here to help our students 

in crisis, because I don’t want to be deficit minded. I want to say we’re here to support our students 

that are experiencing something that is impeding their success as a Huskie here at NIU. And we 

take that responsibility very seriously and try to help our students get the resources and support, 

whether here in the community or on campus, to help them be successful.  

 

One of those very important ways that we do that is taking on food insecurity, which is a national 

problem across the country and at many colleges. Today, I’m happy that you invited us here to talk. 

I hope I’m able to talk again about some of the other ways in which we support students through the 

Center for Student Assistance, but I’m happy that you gave us time today to really focus in on the 

Huskie Food Pantry and food insecurity. And I have the pleasure of turning it over to my colleague 

who has done great work over the last two years supporting our students at the Huskie Food Pantry. 

So, please welcome Ms. Jeanne Baxter. 

 

J. Baxter: I’d like to first thank Dr. Montana for your invitation to speak today to the Faculty 

Senate and for your personal interest in supporting the Huskie Food Pantry and the students that we 

serve. I also want to thank all of you for your commitment to our students at NIU. I think that your 

commitment often goes above and beyond the walls of your classroom and your labs, your 

departments, your offices. So, we appreciate this time today. 

 

I’m just going to touch briefly on this, and then I want to turn the microphone over to the students, 

because they can share their personal perspective. And they also have a chance to offer some 

suggestions on how you can support the pantry. I always feel like open and honest dialogue and 

taking multiple perspectives adds creativity and depth to our solutions, so, I’m anxious to hear what 

they have to say. And I’m very happy and thankful that you’re all here. So, thanks. 

 

Genuine care is the root of the Huskie Food Pantry, and it’s a legacy that we strive to carry on. We 

could say that the Huskie Food Pantry was born out of an office drawer in Career Services. I don’t 

know if anyone knows the history on the pantry – Kathy Zuidema is a retired Career Services 

employee, and she learned about students’ needs that went much deeper than career counseling, and 

she listened. She addressed their basic need for food. She stocked drawers, and others started 

following her. And then soon after, she started looking for a place to put a pantry. And she found 

that at Grace Place Campus Ministry. So, in 2014, the Huskie Food Pantry opened. And it was 

genuine care that fueled her drive and determination to go above and beyond to help students. And 

it was genuine care that drove others to help move the pantry onto campus. Dennis Barsema was 

involved on the faculty. Staff and students worked together, and in 2016, the pantry moved to the 

Chick Evans Fieldhouse.  



 

 

 

I’ll cut a few things short so we can get to the students, but if you want to go to pantry operations, 

some pictures there. I always smile at the one on the left, because that’s our Prep the Pantry 

volunteers, and they take food – I pick up food from Meijer that’s normally expired and frozen or 

damaged. So, every week they’re sorting through dozens of eggs. We clean out the broken ones and 

save the ones that aren’t broken. So, we get a good laugh out of that.  

 

I would say, as far as leadership, our volunteers here, that genuine care goes back to being 

emphasized the most in their training. They’re also trained in food safety and volunteer 

management, trauma-informed customer service, communications. And all of that training comes 

from faculty that offer their time to come in and help me provide that support. 

 

As far as our operations, we’re open – I don’t know, has anybody been to the pantry? We’re over in 

the Chick Evans Fieldhouse, and we’ve started a couple of different things. We piloted two 

programs: Last year we opened another pantry day, so we’re now open two days a week, 

Wednesday, 11:30 to 1; and Thursday, 5 to 7. And then we also piloted being open to all students, 

both on campus and then off campus students. And now 11 percent of our students are on campus. 

And what they’re telling us is – I can give you an example of one – in the survey she said that she 

has to take medicine every day, but she wasn’t able to afford a larger meal plan that gave her three 

meals a day. So, the medicine she takes has to be taken with food, so she either had to take it 

without food and get sick, or take it with food and suffer. So, that’s an example of the food 

insecurity. We define food insecurity as struggling to have consistent access to nutritious food. So, 

that’s what we look at, and that’s the students that we serve. 

 

Let me share a little bit on challenges that we’re facing. We get our food from the Northern Illinois 

Food Bank. They are a part of Feeding America. We are an agency partner, one of 900 that they 

serve. So, that’s where the bulk of our food comes. And then also the Direct Connect Program. 

Again, from stores like Meijer. We pick up from Meijer and sometimes from Walmart. And it’s 

expired foods. So, that’s the bulk of where our food comes from.  

 

But our challenge is that we are now serving, from August through October, we had 1,128 student 

visits. That’s 384 more than last year during that time. So, we’re serving more students, having 

more student visits. At the same time, we have access to 3,000 pounds less of food; so, the food 

bank is at about 60 percent of what they normally have for food. So, between that challenge and the 

challenge that the cost of food has given us, we’re definitely unable to get as much food in. The 

other challenge is that I’m using five times as much money from our donor account than I did last 

year. So, right now I’m using about $3,000 to $3,500 a month from our donor account. So, that 

means that, to get through this year, I’ve got to come up with about $17,500 at a minimum to keep 

us open.  

 

I think I’m going to skip over our mission and vision just so I can get to where the students can talk. 

But on the last slide – oh, those are some great pictures, darn, I wish I had more time to go back. 

We have a lot of pictures. Let’s just take a quick peek, I’m sorry. I just wanted to emphasize the fact 

that we are so dependent on NIU community and the DeKalb and Sycamore community. And there 

are some pictures from Communiversity gardens and the vegetables they supply us. And there Dr. 

Kuiper’s doing a team-building workshop for our leadership team. Madelyn Anderson is a faculty 

member. She comes in and volunteers and brings students from her class, I would say, at least two 

https://www.feedingamerica.org/find-your-local-foodbank/northern-illinois-food-bank#:~:text=112,Geneva%2C%20IL%2060134


 

 

or three times a semester. And this student over here is graduating; he’s from Washington. He said 

he lives with about 12 other students. They had no dishes; and Dan from Dining had donated some 

dishes; they went really fast. This here over in the corner there, that’s Julie Yurko. She’s also an 

alumna of NIU. She is the CEO of the Northern Illinois Food Bank, and they donated a refrigerator 

and freezer, which was awesome, because they were breaking down big time. Immanuel Lutheran 

Church, that’s an NIU student there in the bottom corner. This middle one is from the Stagecoach 

Players. They donated twice; that was a pick-up truck full of school supplies that they donated, 

which I’ve got lab notebooks I’ve got to get over to the chemistry department. Let’s see, oh, Kathy 

Zuidema up in the far right, top right. I connected with her and she wanted to help. I said, well, they 

want bread. She went out looking for bread and came back with $5,000 in gift cards from Meijer. 

So, we are able to get nutritious food when we can’t get it from the food bank. And this one down in 

the corner here, that was from the President’s Office. Liz Wright organized that, and leaders 

donated. That was one of our largest donations. The students, you could tell, it just kind of lifted 

them during that past week when we had those on the shelves. So, that’s what sustains us, is you all; 

we appreciate that. 

 

These are just a few ideas if you would be interested in supporting us. We would love to be able to 

have the Center for Student Assistance listed on your syllabus or on your Blackboard, just so they 

know we are a resource. We want to increase awareness. Right now, we’re serving about three 

percent of our population, and a lot of the research says there’s about 35 percent of students out 

there that are food insecure. As scary as it is with the challenges that we face, we still feel like we 

need to get that information out, that there are resources here on campus for them. 

 

As far as the money, I dream of being able to have provisions in each college where there’s some 

type of fundraising event where it supports the pantry. Or, if you have service components, if you 

could mention the pantry or encourage your student organizations to do a food drive or come and do 

a wrap-around table event. Maybe one on budgeting, helping students maybe choose nutritious 

food, or save your money instead of buying beer, those kinds of things. And the last thing is really 

collaborating. We’d love to collaborate in any way that supports your research or your programs, 

and also the pantry. Thanks for your time, and now I’m going to turn it over Paddy McKermitt. 

Thank you. 

 

P. McKermitt: Hi everyone. My name’s Paddy McKermitt. I’m a recent graduate of NIU. I was a 

student athlete from 2018 to 2022. I played baseball here. And I started going to the food pantry. 

I’m a first-generation college student, and I come from a single income household. So, I started 

going there to see what it was about. I wanted to have access to it, because it really provided that 

extra boost of getting that nutritious food, especially being a student athlete, that’s been really 

critical for me as an athlete here. So, I started going there to utilize the pantry, and then I figured, 

since I was going there and using it, I thought I can also give back. So, I started volunteering there 

and seeing what actually went on behind the scenes. And then Jeanne invited me to become part of 

the leadership team, so I kind of transitioned from a person using the pantry to a leadership role of 

pouring into other students and being able to help show what the pantry’s about and help people in 

my situation, who are here to represent the university on an athletic level, but was also able to pour 

into other student athletes. I’m seeing wrestlers, I’m seeing soccer players, also utilizing the pantry 

and seeing that, not just student athletes as well, it’s something that’s really important to have that 

access to that nutritious food. And so, we’ve been able to collaborate with student athletics. Dr. 

Kuiper, she’s very involved in Athletes in Action, in which the pantry has started to pair with, and 



 

 

just getting Athletics involved in supporting the pantry’s mission. And so, it’s something that I’ve 

seen from firsthand account of being a user of the pantry and then transitioning into helping other 

students get involved at volunteering there. So, it’s just something that’s really made an impact on 

me here as a student athlete, and I’m seeing how much of an impact it can make for students across 

campus. I appreciate all the help that has gone into making the pantry possible, and it’s had a huge 

impact for me, and I hope it continues to grow for everybody here. Thank you. 

 

A. Ademiluwa: Good afternoon, everyone. My name is Abiodun Ademiluwa, and you can tell by 

my accent already I’m Nigerian. I came to NIU last year, and this was my very first time in 

America. And so, I had to adapt to the culture and adapt to the environment. But one of the things 

that really connected me to NIU was the Huskie Food Pantry. I heard about the pantry from my 

friends. I decided to check out the pantry. I didn’t really know what surprised me the most, the free 

food or the welcoming environment. I went there and felt connected with the people there. I got free 

food. It was just like going to Walmart, but it’s more friendly than Walmart. So, I was able to get 

nutritious food and, talking to some of my friends yesterday, I realized how important the Huskie 

Food Pantry is to the international students. It’s a real force to feel connected to NIU. Most of us 

don’t have any connections to people [inaudible], but at the Huskie Food Pantry, we are able to 

meet other people, meet other students. I think the food pantry represents [inaudible] and so we feel 

connected by receiving food and by adding these things that we learned in the NIU community. So, 

I would appreciate everyone for listening to us and we really appreciate your support so that the 

food pantry can continue. Thank you for listening. 

 

G. Goral: Hi, everybody. My name is Grant Goral. I’m a senior here at NIU, and having served as 

a student leader at the pantry for nearly four years, I can personally say that I’ve seen the amazing 

impact of our pantry on the Huskies in our community. But it also means that I’ve seen over the 

years what institutional support our pantry has lacked and where we need to go from here. One of 

those instances, I’ll say, is during the uptick of COVID, a couple of the students, we really tried to 

keep the pantry open. And we had to battle the fear of getting COVID versus the knowledge that 

our colleagues, the people we see in class, would not be able to get food. So, just to show the sort of 

starkness of this problem on campus, I just want to illustrate that. But it’s for these reasons that I’ve 

stayed on as a student leader for so long, because I’ve never felt better work at the pantry was over. 

Jeanne and us student leaders have worked hard to make the pantry a better place, a place of 

comfort and service for our students. But we all know that NIU can do better. I believe the 

university, the institution itself, should play a more significant role in the pantry, from ensuring all 

students know the pantry is available to them, whether that’s in the syllabus from faculty making 

themselves aware of the problems that their students face in order to be successful in the classroom, 

to helping make sure that the pantry is stocked, that we are having the resources available to 

students, and most of all, having faculty possibly participate in the pantry, if you can, to volunteer, 

to bring students to the pantry, like Ms. Anderson. In fact, that’s how I got my start at the pantry. I 

went with her group in my COMMS 100 class, and I’ve stayed on ever since. But your students 

need to know that your support is there, that you support them and see the problems they face, that 

you’re willing to help them solve them and bear responsibility for getting them to the next stage in 

life. And we need to see greater institutional support, because this is for students, students like me, 

students like Paddy, and all of us students. And it’s because we’re students at the life blood of this 

university community, and I cannot stress community any more than just that. We are a community, 

and we’re more than just going to class. We have real faces. We are real students. We have real 

problems. As much as you can help, I encourage you to do that.  



 

 

 

E. Korte: Thank you, Grant. That was very well said. My name is Emily Korte, and I am a first-

year graduate student in nutrition and dietetics. We’ve discussed today a little bit about nutrition, 

but I want to highlight on that a little more, and the importance of food security. We cannot discuss 

food insecurity without discussing nutrition. We have to recognize we need both quantity and 

quality when stocking the Huskie Food Pantry shelves. We need safe, nutritious and culturally 

appropriate food items to provide our students. When we take a step back, and we look at food 

insecurity at the national level, there are various trends that we have seen throughout literature. I 

think it’s important that we reflect on these trends and recognize how they affect NIU students. 

First, food insecure individuals see higher rates of obesity, type 2 diabetes, hypertension and other 

chronic conditions. There are two processes hypothesized that cause this. First, they have a higher 

consumption rate of low-nutrient foods. These items are high calorie, they’re higher in added 

sugars, sodium. These foods are prevalent on the pantry shelves. They are often cheap, affordable 

and, even when we go to the grocery store, we see these items are EBT-approved so, if you have 

SNAP, you’re able to purchase them. And then additionally, it’s known that stress plays a factor in 

these increased risks. The stress of where’s my next meal coming from. The stress of how I’m going 

to pay the bills. The stress of just daily life causes this increased risk. By failing to stock our pantry 

with nutritious items, we are failing our students. We are contributing to a rise in health disparities. 

We are creating poor health outcomes now and in the future for our students. The time to change is 

now. Campus food insecurity needs to be addressed and recognized as a prevalent issue at NIU. 

Food in a fundamental right. We need funding and overall support to stock our shelves, not only just 

to stock them with food, but stock them with nutritious items that set students up for success now 

and in the future. Thank you, and I’ll turn it back over to Jeanne or Jeff. 

 

J. Salmon: Can we please give one more round of applause to our students and thank them for 

sharing their stories. Thank you again for sharing this space and this time with us. We really 

appreciate it. What I’d like to be able to also share is that you can sign up to volunteer on the 

website, niu.edu, the Center for Student Assistance. There are slots Tuesday, Wednesday and 

Thursday, listed for volunteer hours. The pantry gets stocked on Tuesdays from 9 to about 11 or 

11:30. They’ll do stocking again from 9 to that same time on Wednesdays, and then host the pantry 

from 11:30 to 1. And then from 5 to 7 on Thursday; so, the volunteers start at 4:30. So, you can go 

in, sign up, encourage your students to sign up for those slots. We also have online this week until 

the end of the semester and all 16 weeks next semester for you or anyone or student organizations to 

sign up for various different drives. We’ve selected some special drives, like one week is an all kind 

of toiletry drive, different things that our students need at the pantry. So, again, that’s online, you 

can sign up on it. We really encourage students to use this; it’s a new feature that we added this 

semester, because we saw trends of students trying to do their food drives at the very end of the 

semester, which means right around when we close; so, it kind of defeats the purpose to get all the 

food right when students leave, and then it’s six weeks before it reopens again. So, we really are 

pushing our students and our student organizations and our staff and partners and colleagues, to go 

online starting today or the first week of next semester and choose an option to help support us.  

 

The Huskie Food Pantry will be part of the Huskie United campaign next semester, so, if you would 

like to donate to that, you can also go today or any day to the Foundation’s websitev and make 

direct donations to the Huskie Food Pantry, as well. Again, thank you for your time, and thank you 

for allowing us to come speak to Faculty Senate. 

 

https://www.niu.edu/food-pantry/index.shtml
https://foundation.myniu.com/


 

 

I. Montana: Thank you, Jeff. Thank you, Jeanne. And thank you, student leaders, for your time and 

everything that you’ve done in sharing about the Huskie Food Pantry and how we can support it. 

This is very valuable information, and we are all encouraged to learn about the much-needed 

support for your great work. Thank you again. 

 

J. Baxter: I think his name is Dan Koenen, is that how you pronounce his last name? Dan Koenen 

and Chef Bryan Flower put together a fundraiser; it’s tomorrow evening, and all the donations are 

going to the food pantry. Chef Bryan is going to be making up a three- our four-course meal. If you 

have some time and are interested, feel free. Thank you. Thanks again for your time.  

 

IX.  REPORTS FROM COUNCILS, BOARDS AND STANDING COMMITTEES 

 

 A. Faculty Advisory Council to the IBHE – report 

  Linda Saborío, NIU representative to FAC-IBHE 

 

1. Does early college credit impact NIU’s general education program (i.e., lost 

 revenue, programs being closed, etc.); and does early college credit impact 

 students (i.e., creating equity, are students conceptually prepared)? 

 

2. Is faculty burnout an issue; and if yes, what impact does it have in the 

 classroom and on faculty retention? 

 

I. Montana: We’ll move on to agenda item IX. Reports from Councils, Boards and Standing 

Committees. And so, without further ado, I am going to invite Linda Saborío, Faculty Advisory 

Council to the IBHE representative. 

 

L. Saborío: Thank you. Both presentations today were super important and deserved the full 

attention of Faculty Senate. Sorry for my voice, I’m really sick, so it’s due to this cold that I’m 

trying to get over. I do realize that it’s late in the afternoon, so I would like to propose, if Ismael 

doesn’t mind, that I submit my report in a written format and just have Pat distribute it to you all so 

that you’re not kept here for another 10-15 minutes. It is a rather long report that I have this month, 

so I would prefer to do that and have you read it with a fresh mind and send me your questions. Or, 

if you have any follow-up discussion regarding the questions that I proposed regarding faculty 

burnout and dual credit, then feel free to send me an email. Would that be okay? All right, thank 

you to those of you who are still here. 

 

I. Montana: Thank you. 

 

 B. University Advisory Committee to the Board of Trustees – report 

 Felicia Bohanon, Holly Nicholson, Ismael Montana 

Katy Jaekel, Karen Whedbee, Brad Cripe 

 

I. Montana: Okay, so our next agenda item is item IX.B. University Advisory Committee to the 

Board of Trustees. The Board of Trustees standing committees met on November 10, and I’m just 

going to provide some highlights in the interest of time.  

 



 

 

Highlights from the Academic Affairs, Student Affairs and Personnel Committee included the 

approval of the university’s recommendation of Dr. George Middlemist, who accepted NIU’s offer 

to be the vice president for administration and finance, and CFO (chief financial officer). Effective 

January 16, Dr. Middlemist is expected to join NIU.  Also, a recommendation for tenure and 

promotion in the College of Health and Human Sciences was approved by this committee.  

 

In addition, one significant highlight pertains to the board’s annual performance review of President 

Freeman. The trustees discussed the process and unanimously expressed confidence and 

appreciation in President Freeman’s leadership of the university. The full report and minutes of the 

Board of Trustees meetings can be found on the website, and you can also access them through the 

informational items of your electronic Faculty Senate agenda packet.  

 

 C. Faculty Rights and Responsibilities Committee – no report  

 

I. Montana: Next, we will go to agenda item IX.C., Faculty Rights and Responsibilities 

Committee. It doesn’t look like we have a report. 

 

D. Social Justice Committee – report 

 David Valentiner, Chair  

 

 1. What concerns related to diversity, equity and inclusion exist among faculty 

  and staff? 

 

I. Montana: Next is item IX.D., Social Justice Committee; my colleague, David Valentiner. 

 

D. Valentiner: I’ll try to make this quick; I have two things. One is that we have a request that, if 

you would assess your faculty and ask them about what concerns they have related to DEI, and 

please send that information to us. And related to that, President Freeman also asked for information 

about what types of incentive structures could be put in place to move us forward in doing some of 

this trans-disciplinary work. So, if you would, please consult with your faculty and send that 

information to me. 

 

The second thing is that I’ve been asked to announce that the Anti-Racism Collective group is a 

group of faculty interested in anti-racism work. And they are going to be hosting an event in which 

Dr. Vernese Edghill-Walden is going to come through a Zoom session. She’s going to be describing 

the plan for shared equity leadership moving forward, in particular the way in which we’re going to 

be building something called the Community of Practice. I don’t have a lot of information about it, 

so I’m looking forward to this opportunity to learn how ADEI [Office of Academic Diversity, 

Equity and Inclusion] is going to be coordinating all of the different moving parts that are doing 

work on DEI throughout the whole institution. That session’s going to be held Monday, Nov. 28, 

from 3:30 to 5. I’m going to plan on passing that information and the Zoom link on to Pat Erickson, 

who I hope will then distribute it to all of you. And I hope that you will distribute it to your faculty, 

particularly those interested in learning more and participating in some of the coordinated DEI 

efforts across campus. Thanks. 

 

I. Montana: Thank you. 

  

https://www.niu.edu/board/meetings/agendas-minutes.shtml
https://www.niu.edu/university-council/faculty-senate/agendas-minutes-transcripts/2022-2023/fs/fs-11-16-22-agenda-final-packet.pdf


 

 

E. FS-UC Rules, Governance and Elections Committee – no report 

 Lori Hartenhoff, FS/RGE Liaison/Spokesperson 

 

I. Montana: Our next agenda item is item IX.E., Faculty Senate Rules, Governance and Elections 

Committee. There is no report. 

F. Student Government Association – report  

  Dallas Douglass, Speaker of the Senate 

 

I. Montana: Agenda item IX.F., Student Government Association. Dallas is not here today. 

 

 G. Operating Staff Council – no report 

  Holly Nicholson, President 

  Natasha Johnson, OSC/FS representative 

 

I. Montana: Agenda item IX.G., Operating Staff Council. Is Holly around? No report, okay. 

 

H. Supportive Professional Staff Council – report 

Felicia Bohanon, President 

Andrew Rogers, SPSC/FS representative 

 

I. Montana: Agenda item IX.H., Supportive Professional Staff Council. No report, thank you. 

 

X. INFORMATION ITEMS 

 

A. Policy Library – Comment on Proposed Policies (right-hand column on web page) 

B. Minutes, Academic Planning Council   

C. Minutes, Athletic Board  

 D. Minutes, Baccalaureate Council 

 E. Minutes, Board of Trustees 

 F. Minutes, Campus Security and Environmental Quality Committee  

 G. Minutes, Comm. on the Improvement of the Undergraduate Academic Experience  

 H. Minutes, General Education Committee  

 I. Minutes, Graduate Council 

 J. Minutes, Honors Committee  

 K. Minutes, Operating Staff Council 

 L. Minutes, Supportive Professional Staff Council 

 M. Minutes, University Assessment Panel  

 N. Minutes, University Benefits Committee  

 O. Minutes, Univ. Comm. on Advanced and Nonteaching Educator License Programs  

 P. Minutes, University Committee on Initial Educator Licensure 

 Q. FS 2022-23 dates: Nov 16, Jan 25, Feb 22, Mar 29, Apr 26 

 

I. Montana: And I think that brings us to Informational Items. Our next Faculty Senate meeting 

will be next year, January 25. And on this note, I want to take a moment and thank each and every 

one of you, faculty, staff, administration and student representatives, for your support in advancing 

the work of shared governance; and more importantly, supporting the success of our students 

throughout the semester. One example is the presentation we had today. Thanksgiving is a week 

https://www.niu.edu/policies/
https://www.niu.edu/university-council/committees/minutes/apc/index.shtml
https://www.niu.edu/university-council/committees/minutes/athletics/index.shtml
https://www.niu.edu/university-council/committees/minutes/bc/index.shtml
http://www.niu.edu/board/meetings/index.shtml
https://www.niu.edu/university-council/committees/minutes/cseq/index.shtml
https://www.niu.edu/university-council/committees/minutes/ciuae/index.shtml
https://www.niu.edu/university-council/committees/minutes/gec/index.shtml
https://www.niu.edu/university-council/committees/minutes/gc/index.shtml
https://www.niu.edu/university-council/committees/minutes/hc/index.shtml
https://www.niu.edu/operating-staff-council/meetings/index.shtml
https://www.niu.edu/spsc/meetings/index.shtml
https://www.niu.edu/university-council/committees/minutes/uap/index.shtml
https://www.niu.edu/university-council/committees/minutes/ubc/index.shtml
http://www.niu.edu/teachercertification/ucante/minutes.shtml
https://www.niu.edu/university-council/committees/minutes/uciel/index.shtml


 

 

away and not long after that, the holiday season is going to be upon us. Happy Thanksgiving, and 

wishing everyone a wonderful holiday season. And do not forget to take care of yourself and stay 

warm and blessed. 

 

 

XI. ADJOURNMENT 

 

I. Montana: With that, I will entertain a motion to adjourn today’s meeting. 

 

D. Valentiner: So moved. 

 

V. Naples: Second. 

 

I. Montana: All in favor, aye. 

 

Members: Aye. 

 

I. Montana: Meeting adjourned, thank you. 

 

Meeting adjourned at 4:45 p.m. 


