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University Committee on Initial Educator Licensure
Minutes
January 17, 2024
Teams Meeting
1:00 – 3:00pm

I. Sub-Committee Meetings 1:00-1:45pm
· Assessment and Accreditation (P. Fix)
a. Coalition for Equity
b. Student Teaching Evaluation 
i. Discussion for questions regarding domain 3

· Placements and Partnerships (K. Gross)
a. Debrief regarding Student Teaching Orientation
b. Discussion Orientation prior to Term start – Candidates in schools prior to NIU classes start (Meeting with Antoinette and Legal)
c. Discussion of District Policies/Requirements to facilitate participation/collaboration in clinicals/student teaching

· Curriculum, Policies, and Procedures (R. Rupnow)
a. CRTL/IPES Standards-Review and provide programs with direction
i. Discuss responses from programs/departments for process/updates/feedback for process moving forward

· [bookmark: _Hlk161744552]Diversity, Equity, and Inclusion (C. Taines)
a. Develop a reporting structure regarding implementation/progress
b. Revision of Process and resubmission to align with policy language
c. Transportation Equity

II. 1:45 pm Approval of Agenda 1st Kelly Gross,  2nd James Cohen 	APPROVED

III. Approval of Minutes from December 13, 2024 1st Steve Howell, 2nd John Evar APPROVED

IV. Reports

A. University Office of Educator Licensure and Preparation
· Reminders-Deadlines/Processes
a. Part I forms due February 25th upload to your program folders
b. Safety tutorial update – issues with Kaltura. Waiting for final word from DoIT. Will send email blast to inform programs when resolved.
c. Staffing changes –working with Provost’s office for least impact on programs.
d. Annual Program Report due February 3rd
e. Placement Files for Spring 25 available in SharePoint
· ISBE Updates
a. IEPP Reauthorization Status Update
i. We will not receive reauthorization status for 2024 data. Was expected in December; one year to respond was not enough time for ISBE. 
ii. Reauthorization status is paused to allow reasonable time for improvement for 2023 IEPP data.
iii. NIU programs are in good shape and do not need action plans
b. IEPP Updates
i. ISBE is creating an advisory panel to include SSP and Administration programs in 2027. 
ii. There will be changes in how data are reported on the IEPP. 
i. ISBE is looking for volunteers. 
ii. Let Antoinette Jones know if interested.
· CRTL Updates
a. Final template for CRTL final plan submission is available from ISBE. 
b. Final CRTL plans are due June 2025.

B. Assessment and Accreditation – P. Fix
a. Revisited 2024-25 goals
b. Will create goal list for accomplishments for this semester – members will sign up for tasks
c. John Evar Strid and Paul Fix will co-chair this year

C. Placements and Partnerships – K. Gross
a. Debrief regarding Student Teaching Orientation
i. Overall went very well
ii. 199 students filled out survey questions
iii. Adding suggestions of norms and professionalism was successful 
iv. Thanks to MUED for organizing and setting up
v. Some students need closed captioning – inform us if accommodations are needed
b. Discussion Placements prior to Term start – Candidates in schools prior to NIU classes start (Meeting with Antoinette and Legal)
i. Antoinette Jones will revisit email from Legal with Kelly Gross
ii. Most programs have students starting placements before NIU semester
iii. Recommendation is to allow programs to have autonomy 
iv. Programs ensure Cooperating Teachers know who to contact before University Supervisors and faculty are on contract
v. Individual programs ensure that your students know how early start dates affect length of placement. 
vi. Ensure policy is clearly laid out in handbook. 
vii. Students should know program expectations
c. Discussion of District Policies/Requirements to facilitate participation/collaboration in clinicals/student teaching
i. Difficulty with some districts accepting placements. Are there consistent issues across programs? 
ii. Revisit PDS relationship

D. Curriculum, Policies, and Procedures – R. Rupnow
a. CRTL/IPES Standards-Review and provide programs with direction
i. Discuss responses from programs/departments for process/updates/feedback for process moving forward
i. New part is section 2. 
ii. Still have questions for ISBE related to completion prior to having programs finalize plans
b. Rachel will be on leave; Elizabeth Kahn is chair for remainder of year.

E. [bookmark: _Hlk98945369]Diversity, Equity, and Inclusion –C. Taines
a. Working on anti-Bias document draft
i. Revision of Process and resubmission to align with policy language

V. New Business
A. Discussion-Faculty Senate/UCIEL Bylaws Update
a. UCIEL is under Faculty Senate (FS); FS reviewed bylaws for consistency and found discrepancies.
b. Faculty senate has clear guidelines for who should be voting members. There is no provision for at-large members as we have in UCIEL
c. Chair of FS shared 4 options; UCIEL needs a proposal to FS for compliance
i. Option #1 - maintain current structure but change FS bylaws.
ii. Option #2 - Maintain current structure – but change UCIEL bylaws
iii. Option #3 - remove UCIEL from FS; be under UOELP.
iv. Option #4 - remove UCIEL from FS; become a stand-alone committee.
i. UCIEL becomes an advisory body, with no authority to make policy.
d. General support that we should pursue Option #3. 
e. UCIEL will need proposal before voting. 
f. Executive committee will meet to discuss before moving forward

VII. Announcements
A. Next meeting date scheduled for February 21, 2025, Virtual meeting 1-3pm
B. Paul Fix will send resources from Teach Plus to members.
VIII. Adjournment  1st John Evar Strid, 2nd Steve Howell. APPROVED
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