


FIRST AMENDMENT TO EMPLOYMENT AGREEMENT
BETWEEN
THE BOARD OF TRUSTEES OF NORTHERN ILLINOIS UNIVERSITY
AND JOHN ACARDO 

This First Amendment to Employment Agreement (“First Amendment”) is between the Board of Trustees of Northern Illinois University (“University” or “NIU”) and John Acardo (“Employee”).  The University and the Employee may hereinafter be individually referred to as a “Party” or collectively referred to as the “Parties.”

RECITALS

WHEREAS, the Parties entered into an Employment Agreement effective as of July 1, 2023 (“Employment Agreement”) to employ John Acardo as Senior Associate Vice President and Chief Human Resource Officer of the University; and

WHEREAS, both the University and the Employee desire to amend the terms of the Employment Agreement.

NOW, THEREFORE, for and in consideration of the mutual promises and covenants set forth herein, the Parties agree as follows:

1. Article 1.3 of the Employment Agreement shall be deleted in its entirety, and the following shall be substituted in its place:

1.3 Evaluation.  The President shall review and evaluate the Employee’s performance in accordance with the University’s Bylaws.  The Employee shall further comply with additional reviews as required by the University.  Prior to June 30, 2028, the Employee may request an evaluation of current duties and position level.  Such evaluation shall be completed by the President during Fiscal Year 2029.

2. The following shall be added as Article 1.6 of the Employment Agreement:

1.6 Professional Development.  The Employee is encouraged to further the Employee’s education and/or pursue professional development opportunities.    

3. The following shall be added as Article 2.2 of the Employment Agreement:

2.2 Renewal Term.  The Parties mutually agree to renew the Term of this  Agreement.  The renewal term of this Agreement commences on July 1, 2026, and terminates on June 30, 2031 (“Renewal Term”), unless renewed, extended or sooner terminated as provided for in this Agreement.

4. The following shall be added as Article 2.3 of the Employment Agreement:

2.3 Renewal or Extension of Renewal Term.  Either party may request a renewal of the Renewal Term by providing written notice of interest to renew not later than January 1, 2031.  In the event the other party does not provide written notice of accepting such renewal, the Agreement shall automatically terminate as of June 30, 2031.

5. Article 3.0 of the Employment Agreement shall be deleted in its entirety, and the following shall be substituted in its place:

3.0 Annual Salary.  Effective July 1, 2026, the Annual Salary for duties performed by the Employee during the Renewal Term shall be as follows:

For Fiscal Year 2027 (July 1, 2026 – June 30, 2027), the Annual Salary shall be an amount (“FY27 Salary”) equal to the greater of: (i) $225,000, or Employee’s Annual Salary as of June 30, 2026, increased by any salary increment for which the Employee is eligible as of July 1, 2026

For Fiscal Year 2028 (July 1, 2027 – June 30, 2028), the Annual Salary shall be an amount (“FY28 Salary”) equal to the greater of: (i) $230,000, or (ii) the FY27 Salary increased by $5,000.00, or (iii) the FY27 Salary increased by any salary increment for which the Employee is eligible as of July 1, 2027

For Fiscal Year 2029 (July 1, 2028 – June 30, 2029), the Annual Salary shall be an amount (“FY29 Salary”) equal to the greater of: (i) $235,000, or (ii) the FY28 Salary increased by $5,000.00, or (iii) the FY28 Salary increased by any salary increment for which the Employee is eligible as of July 1, 2028

For Fiscal Year 2030 (July 1, 2029 – June 30, 2030), the Annual Salary shall be an amount (“FY30 Salary”) equal to the greater of: (i) $240,000, or (ii) the FY29 Salary increased by $5,000.00, or (iii) the FY29 Salary increased by any salary increment for which the Employee is eligible as of July 1, 2029

For Fiscal Year 2031 (July 1, 2030 – June 30, 2031), the Annual Salary shall be an amount (“FY31 Salary”) equal to the greater of: (i) $245,000, or (ii) the FY30 Salary increased by $5,000.00, or (iii) the FY30 Salary increased by any salary increment for which the Employee is eligible as of July 1, 2030

Annual Salary is payable in accordance with the University’s payroll policies and procedures, with applicable deductions or withholdings as required by law and regulations.  Any increases to Annual Salary shall be in the sole discretion of the University.  The Employee shall be eligible for any salary increase program applicable to the University’s other senior administrators during the term of this Agreement, but any such salary increase shall only be paid to Employee in accordance with the terms of this Article.

6. The following shall be added as Article 3.4 of the Employment Agreement:

3.4 Performance Incentive. The President, in consultation with the Employee, shall develop and confirm written performance incentive criteria for the Employee commencing upon the execution of this Agreement and in preparation for the annual evaluation process (“Annual Evaluation”), starting with FY27.  Performance incentive criteria may include, but is not limited to, progress towards annual goals in areas such as process efficiency, shared services, shared leadership, and professional development (each an “Incentive Category”).  Starting in FY27, as a part of each Annual Evaluation performed, the criteria defined by the President shall be reviewed, and the President shall evaluate the performance of the Employee in the prior fiscal year in accordance with Article 1.3 of this Agreement.  Based upon the Employee’s performance as determined through each Annual Evaluation, the Employee may be eligible to receive performance-based compensation not to exceed Five Thousand Dollars ($5,000.00), contingent upon the availability of funds.  Each Incentive Category determined by the President in consultation with the Employee will be considered for a set amount per criteria per fiscal year as part of the total not-to-exceed amount of $5,000.00.  In addition, the President, in consultation with the Employee, shall develop and confirm written performance incentive criteria for the Employee commencing upon the execution of this Agreement and in preparation for a mid-year FY27 evaluation specifically related to shared services (“FY27 Mid-Year Evaluation”).  Based upon the Employee’s performance as determined through the FY27 Mid-Year Evaluation, the Employee may be eligible to receive performance-based compensation not to exceed Five Thousand Dollars ($5,000.00), contingent upon the availability of funds.  For clarity, in FY27, the Employee shall be eligible for performance-based compensation related to both the FY27 Mid-Year Evaluation and the FY27 Annual Evaluation.  The award of all performance-based compensation is discretionary.

7. All capitalized terms used herein shall have the meaning ascribed thereto in the Employment Agreement.  The terms set forth above are deemed to be incorporated in and made a part of the Employment Agreement.  All other terms and conditions of the Employment Agreement shall continue unmodified and remain in full force and effect.  To the extent there is a conflict between the terms in the Employment Agreement and this First Amendment, the terms in this First Amendment shall govern.

IN WITNESS WHEREOF, the parties have executed this First Amendment in the spaces below.

BOARD OF TRUSTEES OF			JOHN ACARDO
NORTHERN ILLINOIS UNIVERSITY

By_______________________________		By___________________________
    Dr. Lisa C. Freeman				     
    President	
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