Operating Staff Council Minutes
October 2, 2025

Hybrid in Person and Virtual Meeting (Teams) – 9:00 A.M.

Present: Gigi Beaird, Tamara Boston, Angie Gutierrez-Vargas, Sam Hawkins, Rob Kerschke, Cindy Kozumplik, Rave Meyer, Jay Monteiro, Katherine Mosher, Mark Pietrowski, David Rapp, Sara Richter, Jim Slagstad, Linda Srygler, Tracey Ward

Not present: Cindy Robinson 

Tawanda Paul, Kristie Crane, M. Rhode. ** Tawanda Paul and Kristie Crane voted until Dave Rapp joined the meeting, Kristie Crane stopped voting.  
 
Non-members present: Tiffany Morris, Caroline Kosmel, Holly Nicholson, Wes Jones, Felicia Bohanon, Lisa Pitney, Jeanie Sparacino, Renata Catlett, Sandy Hess, Yvonne Johnson, Ben Creed, Christopher Gilbert, Cathy Doederlien 
I. Call to Order 
President Slagstad called the regular meeting of the OSC to order at 9:01 a.m.
II. Roll Call
Tracey Ward called attendance. Met the minimum quorum of 9.
Alternates Tawanda Paul and Kristie Crane are voting.
III. Approval of Agenda 
Gigi Beaird made a motion to approve agenda, seconded by Tamara Boston. Agenda passed in chat with no discussion.  
IV. Approval of Minutes 
Cindy Kozumplik made a motion to approve minutes, seconded by Katherine Mosher. Minutes passed in chat, with no discussion. 
V. Treasurer’s Report  
Report on file read by Katherine Mosher. FY 26, as of Friday 9/26. General Fund updated to $15,000. 
Operating Staff Endowed Scholarship Fund for FY26 is $237.49. 
Civil Service Emergency Fund $4,001.86 balance. There was a $500 award granted in August 2025.
Kozumplik made a motion to approve treasurer’s report, seconded by Ward. 

There was discussion about Endowed Scholarship Fund balance. Spring 2026 scholarships were disbursed.  $237.49 is left that wasn’t included in those scholarships’ awards.  After July 1, 2026, additional funds will be deposited into the scholarship fund for next scholarships awarded. 
Rave offered this to help in explanation: “FY 25 carryover was $789.59, and the FY26 input was $2688.40, and we've given out Fall 25 and Spring 26 amounts....so what is left for FY is 237.49”.

Treasurer’s report passed in chat. 
 For visiting guests, Jim asked those on Teams, please turn cameras on if you are able, so our guests can see our faces. Jim also asked members to raise their hands with questions so we can voice our questions to our guests. 
VI. Visiting Committees/Guests – Brian Smith with Employee Well Being, joined by Holly Nicholson. 
To discuss these subjects. 
· Trends in what Employee Well Being is seeing as needs among us and our colleagues. 
· What Employee Well Being is doing to meet those needs.
· Resources for Neurodivergent individuals.
· Larger training/professional development initiative they are partnering in developing. 

Within NIU seeing anxiety, fear of uncertainty, related to NIU budget issues, and change.   There is hope with higher enrollment but still fear of the unknown. We are in a unique time of a worldwide larger scale fear of powerlessness, and the local fear of uncertainty. 
We are experiencing a natural reaction to what is going on. 
Self-preservation was mentioned as a trend in well-being. 
Thirty years ago, Brian said many people had anxiety and felt shame for seeking mental health, but now many they serve have self-diagnosed, because there is so much information available. They are seeing more people who are trying to self-diagnose, because there is so much information available.
 ~People are using ChatGPT for psychological and mental health counseling. 
~There is less stigma associated with those seeking help, this is hopeful. 
~It takes courage to ask for help. 
~Splitting jobs between offices, adjusting to two separate groups of colleagues and environments. What if you are in a situation where you like one location more than the other, this takes a toll on someone’s mental health. How long can you sustain going between those two jobs? How can you cope best? 

Office of Employee Well Being offers free counseling to NIU staff and their families. 

Holly provided information about a website she is partnering with for Larger professional development and career development. Their goal is to centralize training resources. 
Holly presented a video/ slide presentation for where to go. 
Division of Human Resource Services. 
Holly and Brian are on a mission to record various kinds of training related to HR core values.   They are also planning to make podcasts recordings among other types of ways to offer to NIU staff. 
Holly developed a HR blackboard organization. All current employees are in this organization. 
Employees should be able to open Blackboard, look for your organizations, and see Human Resource Services. Respect and Humility is currently up, and they are working on more trainings. 
Excited about the next training will involve people of all levels in Student Affairs about student centered approach to work and leadership. 

To reach out you can call Karen Smith at 815-753-9191. 
Email employeewellbeing@niu.edu

Staff are supposed to be able to use release time to visit the office. You can get supervisor’s approval, but often people want it to be confidential.  The office is 100% confidential. 
Bryan mentioned they also have resources for referrals to several very good counseling services in the surrounding area. 
VII. Public Comment 
Cindy Kozumplik announced on behalf of HR the October 6 start of “Ethics, Discrimination, Harassment Training” Sexual Misconduct training and Cyber Security training” required for all employees. This needs to be completed by October 31, 2025. 

A. VII. President’s Report – Jim Slagstaed had nothing to report in President’s report. Jim asked for ideas for future guest speakers for OSC meetings. 
B. There was a faculty presentation from a new faculty in the college of Mechanical Engineering.   He had interesting videos to share about being new, and his journey. 
VIII.  Human Resources Update 
Cathy Doederline had a shout to all to participate in Homecoming activities. Office decorating context brought up by Rave. Over 40 offices asked for kits to decorate, 30 offices participated. First round of judging is done. Cathy will be tabulating results to move on to 2nd round of judging. May be week of October 6 before winners will be announced. Cathy provided a list in the chat of offices that could be visited. Cathy expressed thankfulness for all who participated. 
Block party and march of Huskies, Bold sprits event at Jonamac Orchard, S’mores and more family event, football game. 
Additional thanks to Sam Hawkins for his assistance with last night’s employee bash. The technology HSC has for things like trivia and bingo is really fun and he was a huge help. 
IX. Shared Governance Reports
A. Board of Trustees – no report 
B. [bookmark: _Hlk120095636]University Council – Ben Creed talked about the 10/8 University Council meeting will have a presentation about the bulk purchasing of computers that was approved at the BOT meeting and what went into it, and the distribution of those centrally purchased computers to Academic Affairs and non-academic affairs divisions. 
C. Faculty Senate – Gigi Beaird provided their last meeting including that a public comment was made by Virginia Naples inquired about parking fees, why and how are they developed, requested to have it abolished. Presentation from Dr. Elish-Piper celebrating NIU enrollment achievements. Enrollment is 16,078 students, up 4.3% from previous year, 22 % is new freshman, 11% is new transfer students. Grad enrollment is down due to visa issues for our international students. Retention is highest level in 25 years.  4500 students are living on campus in the Residents Halls with 408 students coming from Rockford Promise Program and all 50 states are represented. Law school enrollment is the highest in NIU history with 352 students. Dr. Elish-Piper brought up the fact the Federal Govt. has shut down. Our Director of Federal Relations is keeping an eye on this situation. We are also working with the State Offices to keep track of the impact to the institution and on the state has a hole.  Currently no impact on financial aid and Federal work study, they will share more information with us as it comes available. A presentation by AVP Amy Burrow, assessing the General education programs and addressing the progresses and the plans. She also mentioned that the General Education and baccalaureate outcome matrices are 10 years old, so she will be forming a committee to update those matrices. Tiffany Puckett with Faculty Advisory Council brought up dual credit programs and increased access to college credit in areas that might not have access.  Mentioned was the one click program for admissions. If someone has a high enough GPA they can be auto admitted with one click.  IBA Chief has 3 new positions related to student success that are live now. 
D. Supportive Professional Staff Council (SPSC) – Felicia Bohanon said their meeting discussed finalizing SPS Committees, finalizing priorities. One thing they are looking at is potential career mapping in terms of pay equity across the university and SPS job categories. They are updating SPS constitution. They discussed what activities SPS staff will be able to do for staff that are low or at no cost. In upcoming meetings if there is interest in partnering around mentorships. 
X. Operating Staff Council Committee Reports
A. Elections and Appointments – Jay Monteiro said they did not meet but he mentioned there were positions moved from alternate to non-alternate board members. 
B. Legislative Committee – Cindy Kozumplik said the committee met to elect the chair, which will be Cindy. The committee discussed they will meet only as needed to value staff’s time. Asked that members reach out to her for anything that needs to be updated. 
C. Public Relations/Activities – Sam Hawkins spoke about the meeting in September to recap summer happenings, and upcoming events and ideas. What to attend to have an OSC presence. Please let him know if there are any events that the committee would like to be included in. 
C. Workplace Guidance - Rave Meyer spoke and said the committee did not meet and will also only meet as needed. 
C. Civil Service Emergency Fund – Tamara Boston stated that the committee did meet briefly to work on re open the application. Joan Laurino and Tamara are working on that task. 
D. Employee Advisory Committee (EAC) – Jim Slagstad reported that Chris Doe was not present at the meeting and had nothing to report. 
XI. Prior Business 
Jim Slagstad said there was nothing to discuss.
XII. New Business 
Jim asked if anyone had any new business to discuss. There was no discussion. 
XIII. Adjournment 
Jim asked to move to adjournment.  Mosher made a motion to adjourn, and Tamara Boston seconded the motion. Vote to adjourn was done by leaving the meeting. 

Respectfully submitted,   

Operating Staff Council
