Operating Staff Council Minutes
September 4, 2025

Hybrid/Virtual (Teams) – 9:00 A.M.


Present: Jessie Alex, Gigi Beaird, Tamara Boston, Angie Gutierrez-Vargas, Sam Hawkins, Rob Kersschke, Cindy Kosumplik, Rave Meyer, Jay Monteiro, Kathy Mosher, Mark Pietrowsi, Dave Rapp, Sara Richter, Cindy Robinson, Jim Slagstad, Linda Srygler, Tracey Ward.  

Alternates present: Tawanda Paul, Kristie Crane, Michael Rhode
  
Non-members present: Felicia Bohanon, Renata Catlett, Ben Creed, Cathy Doederlein, Laurie Elish-Piper, Patricia Erickson, Christopher Gilbert, Mia Hannon, Yvonne Johnson, Krystyna Kamka, Susan Kerschke Caroline Kosmel, Joan Laurino, Tiffany Morris, Linh Nguyen, Holly Nicholson, Lisa Pitney, Matthew Swed, Liz Wright, Jan Wylde
Absent: none

I. Call to Order
President Slagstad called the regular meeting of the OSC to order at 9:00 AM. 

II. Roll Call
Attendance was called by Tracey Ward. Met the minimum quorum of 9.

III. Approval of Agenda
 Meyer made a motion to accept the agenda. The motion was seconded by Richter, no discussion, approved by vote.   

IV. Approval of Minutes
Due to technical difficulties the minutes from the August 7 OSC meeting were not available. They will be available in the future. 

V. Treasurer’s Report 
Report on file read by Kathy Mosher. FY 26 has not been updated, expected budget is $14,876.56, in our General Fund. We have $4,311.86 in the Civil Service emergency fund; funds have not been awarded yet for fy26.  There is no updated budget currently for the OSC dependent endowed scholarship fund, since June 30, 2025.  Motion by Kozumplik. Seconded by Richter.  No discussion. Passed by vote. 

VI. Visiting Committees/Guests
A. Laurie Elish-Piper. Executive Vice President and Provost
a. In addition to her administrative role, she is teaching UNIV 101 to freshman. It has been fun. 
b. The ten-day enrollment count will be out on Tuesday Sept. 9. 2025. Campus is crowded. Numbers are up in new freshman, new transfer, freshman retention, new freshman fulltime, Re-enrollment for undergrad.  Graduate enrollment is down a tick. This is a critical metric the University uses. 
c. Graduate numbers are down due to the number of our graduate students that are international, and the trouble they are having with getting visas, travel bans on countries that many of our grad students are coming from. 
i. The numbers are not as bad as expected. Many graduate students are deferring to the spring semester hoping they can secure needed documents and begin their spring programs. NIU stands connected to these students. 
d. Elish-Pipe wanted to express gratitude for support NIU operating staff provide to our students. It matters to retention and recruitment. 
e. Elish-Piper mentioned a strategy for keeping students at NIU to return and complete their degree is Mission AI. 	
i. Mission AI is used to interface with students with a weekly check in for undergrads in order to ensure they have books for class, academic standing in class, their well-being, the students’ engagement and belonging, student are using resources and programs to support academic success. 
ii. Used to be ultimately pro-active to respond and connect quickly. There is a broad team across divisions that intends to respond to students quickly with a real person to follow up from the AI data. 
f. Elish-Piper provided information that the DRC moved from student affairs to academic affairs. Goal to increase the number of students that had accommodations
g. Elish-Piper is proud of supplemental instruction for gateway courses Hiring students who have earned A or B in class can get student employment as peer instructors. They attend the class and then hold sessions outside of class as “focused study groups” for those students that volunteer to participate in. This is an employment opportunity for current students and a way to improve grades for freshman students. 
h. Elish-Piper talked about future priorities for NIU. 
i. Maintain fiscal sustainability. To implement the balanced budget passed in June. 
i. Elish-Pipe mentioned all universities are experiencing budget challenges due to what is happening on federal level with our funding. 
B. A question for Elish-Piper is how administration support faculty and staff can, like they are doing for students. 
a. Can there be a Mission AI for staff to help them feel welcome and comfortable on campus with tours or mentors. She will take these ideas and thoughts back with her to have discussions 
C. Question for Elish-Piper about what the reason for allowing raises that don’t match with inflation. 
D. Operating staff would like to see mentoring opportunities for staff like the Mission Ai for students. To use AI to show administration that staff is not surviving the current climate. She will take this thought with her in discussions. 
E. Question was asked how operating staff can be involved in shaping institutional strategy. 
a. Elish-Piper mentioned that every year President Freeman sets university goals on her NIU website page. She encouraged us as an OSC group to look at the university goals and identify places we feel we could contribute to the goals. Or we could add to the Presidents goals. Elish-Piper said our goals should represent all of us, we should speak out and share with President Freeman. The goals are finalized in December. 
b. Elish-Piper offered that President Freeman and herself have office hours. If you feel that is a better way to voice your institution priorities and strategies. 
F. Elish-Piper worries are the uncertainty with what is happening politically and the impact it has on higher education.  At a federal level the funding of grants for student-facing programs is a concern. 
G. Federal funding for student financial aid, loan caps and the reduction in parent plus loans will impact students and universities 
H. Executive orders create a feeling of being overwhelmed. She stressed again this is a challenging time for higher education and international students. NIU is not getting the fees that international students bring to the University and what the international students bring to the NIU and local community. 
I. The bill for equality-based funding that would produce an additional large percentage of Pell, and 1st generation students grants did not pass. It did not pass In the spring either. 
J. The junior college baccalaureate bill was not voted on. Hoping it comes back in the veto session. 
K. The political stuff impacts NIU significantly. 
L. Elish-Piper was asked about the plans for a search for a new President when President Freeman’s contract expires and she leaves her role. 	
a. President Freeman has a contract but has not indicated what she plans on doing when that contract ends. Elish-Pipe cannot answer that. Elish-Piper offered her gratitude and support for President Freeman as she weathered the storm of covid 19 and is managing the current climate. Elish-Piper has appreciated the consistent and stable leadership. 


VII. Public Comment  
A. Cindy Kozumplik offered Professional development by her for her department for office product usage. Tuesday morning announcements offer a full schedule of classes. She can do custom workshops for departments also.
B. Ethic training begins October 6, she predicts. 

VIII. President’s Comments
Announcements/Correspondence 
A.  President’s Report – President Slagstad announced the sad passing of our fellow OSC member Patty Wallace. She will be missed. He had a moment of silence to honor Patty Wallace. 

B. VIII. Human Resources Update –none

IX. Shared Governance Reports
A. Board of Trustees – Ben Creed reported they met Thursday and recognized recently retired faculty. Updates on active capitol projects. Suggested looking at supplemental materials to show executive orders that will impact higher ed and funding. 
B. [bookmark: _Hlk120095636]University Council – 
C. Faculty Senate – Ben Creed reported they discussed faculty focused items. Approved endorsing faculty senate shared faculty mission to support higher ed, reaffirm free speech and academic freedom as the core values of higher education. 
D. Supportive Professional Staff Council (SPSC) – Felicia reported they met for the first time, since they do not meet over the summer. They discussed priorities of the year, pay raises, communication across the university, the staff event and the awards program. 
X. Operating Staff Council Committee Reports
A. Elections and Appointments –Jay Monteiro reported they did not meet. With the sad passing of Patty Wallace, 1st alternate Sam Hawkins will finish Patty’s term. Michael Rhode will be 3rd alternate. 
B. Legislative Committee – Cindy Kozumplik reported they did not meet, but they have only 2 members and are looking for 1 or 2 more to join. They meet the 2nd Monday at 1:3O. If they don’t have a need to meet, they do not.
C. Public relations/Activities – Sam Hawkins reported they did not meet. They will meet next month. 
D. Workplace Guidance – Rave Meyer reported she will be the new chair. The committee will only meet as needed when there is a request for guidance. President Slagstad would like to meet with Ben for mentoring ideas. The union has been in bargaining and would like to include a staff mentoring program.
E. Civil Service Emergency Fund – Tamara Boston reported they met briefly to allow space for grieving fellow member Patty Wallace’s passing. Patty was remembered fondly and will be very much missed. 
F. Staff Fest. Cindy Kosumplik reported that due to budget crisis we may need to talk about other activities other than the staff fest we have enjoyed in the past. Send ideas to Cindy. 

G. EAC – no report. 

H. Jim reminded everyone of Council of Council deadline to sign up. No NIU car, will need to carpool. Meet and greet is Thursday October 23, active council of councils is Friday October 24. 

XI.  Prior Business – None

XII. New Business – None

XIII. Adjournment   
Kozumplik motioned for adjournment, Jim Slagstad seconded. Vote passed. 
