Operating Staff Council  - Minutes
May 1, 2025
Hybrid/Virtual (Teams) – 9:00 A.M.

Present: Angie Gutierrez-Vargas, Cindy Kozumplik, Natasha Johnson, Mandy Kreitzer, Frances Mitchell/Admin. Aide, Cindy Robinson, Jay Monteiro, Kathy Mosher, Rob Kerschke, Patty Wallace, Tamara Boston, Rave Meyer, Sara Richter, Tracey Ward, Tiffany Morris, Jim Slagstad, David Rapp, Jessie Alex, Sam Hawkins (1st alternate – non voting)  
  
Non-members present: George Middlemist, Felicia Bohanon, Gigi Beaird, Renata Catlett, Ben Creed, Chris Doe, Cathy Doederlein, Christopher Gilbert, Wes Jones, Caroline Kosmel, Lauren Kurpius, Holly Nicholson, Karen Smith, Jeanie Sparcius, Linda Srygler, Carol Sumner, Joseph Thomas, Jessica VanEtten, April Startzel, 

Absent: Twanda Paul (2nd alternate) 
I. Call to Order
President Johnson called the regular meeting of the OSC to order at 9:01 AM
II. Roll Call
Attendance was called by Mandy (Kreitzer) Thompson. Met the minimum quorum of 9.
III. Approval of Agenda
Kozumplik made a motion to accept the agenda. The motion was seconded by Slagstad and passed by vote.  
IV. Approval of Minutes
Richter made a motion to accept April 3, 2025, minutes. The motion was seconded by Wallace and passed by vote. 
V. Treasurer’s Report 
Report on file read by Mosher. $6,500.53 in our Operating Staff General Fund. There is a 679.11 difference due to personnel. We have $3,909.36 in the Civil Service Emergency Fund. Our scholarship fund has $752.54 remaining for Fiscal Year 25. Motion by Kozumplik. Seconded by Richter. Motion carried.
VI. Visiting Committees/Guests
A. George Middlemist, Vice President and Chief Financial Officer	
i. Zero based budgeting was described as building from the ground up or necessary items instead of income first.
ii. September 2025 is the anticipated start date for the next budget cycle.
iii. Utilizing spaces on campus and generating revenue by leasing some of that space.
iv. Selling Manant will likely be the end goal after moving remaining ORED to Lowden.
v. George discussed moves and position eliminations.
vi. Early retirements is something that has been thought about but there isn’t a plan to utilize that option.
VII. Public Comment  
None
Announcements/Correspondence 
A. President’s Report – Natasha Johnson reminded everyone of the State Leave Benefit.

B. VIII. Human Resources Update – Cathy Doederlein reported.
i. Cathy shared that it is the Benefits Choice timeframe to make changs is through June 2nd. They have a ticketing system that is going to be going live next week That really won’t impact or change how you interact with human resources but if you get e-mail notifications that your ticket has been created or anything like that, we are going to be doing an announcement. 
ii. We are planning on hosting a town hall listening session, which we anticipate will be in late June.
iii. May 9th, our offices will be closed for in person service as that is the day that all of our stuff is getting moved.
IX. Shared Governance Reports
A. Board of Trustees – Ben Creed reported as below.
B. [bookmark: _Hlk120095636]University Council – Ben Creed reported updates on budget and planning as well as the funding bill that is still in negotiations and communications regarding community colleges offering university four year degrees. Report from John Heckman on Lucida Circle to turn it into a round about. Resource space and budget met as well for topics of consideration.
C. Faculty Senate – Ben Creed reported. 
a. Election process was completed in the last year and Ben was reelected.
b. Trying to develop a calendar of topics that are on a cycle of consideration.
c. Collective organization and response related to academic freedom.
D. Supportive Professional Staff Council (SPSC) – Felicia Bohanon reported.
a. Elected the SPSS personnel advisor, Cody Carr for a 3 year term.
b. Climate Survey and feedback received that the council will be working on related to budget and concerns from staff related to changs in jobs and merit increases.
X. Operating Staff Council Committee Reports
A. Elections and Appointments –Jay Monteiro reported. 
a. Collected candidate datasheets.
b. There are 6 openings that we would like to fill with 3 alternates. 
c. Extended the deadline to be determined by the committee.
d. Nominations from the floor or email Jay nominations for President.
e. June we will take nominations for the other officers and elections will be in July.
B. Legislative Committee – Cindy Kozumplik reported.
a. Third reading on how OSC spending rules for the bylaw changes with comments and revisions. Motion was made by Slagstad. Seconded by Richter. Motion carried.
C. Public Relations/Activities – Sam Hawkins reported that there are no new updates pending meeting later in the week.
D. Workplace Guidance – Francis Mitchell
a. Revisited the conversation on layoffs and bumping. 
i. How do employees know where they are in terms of bumping.
ii. Understand custom classifications and specialized skill or language.
iii. When an employee receives notice, they are given 30 days notice.
iv. How do we provide support for those employees.
E. Civil Service Emergency Fund – Tamara Boston reported.
a. Updated the website.
b. Kuali build payroll deduction form added.
c. Conversations with Foundation about the process to endow the emergency fund.
d. Thank you cards were completed for those who donated.
e. New flyer to post around offices and other places on campus within policies.
F. Celebration Committee – Cindy Kozumplik reported.
a. Follow up on the post event survey with 255 responses. 
b. Overall people liked the event.
c. Majority of people said Spring Break was the best time to hold it.
d. Some wondered about budget issues and the cost of the event.
G. Scholarship update – No report.
H. EAC – No report.
XI.  Prior Business
OSC Cleanup Day – Cindy Kozumplik followed up with the group on gathering contacts on if this is something we could do.
XII. New Business 
We need to figure out when we are having our July meeting. July 10th will be put to a vote next month.
XIII. Adjournment
Kozumplik moved to adjourn the meeting. The motion was seconded by Mosher and passed by unanimous vote. The meeting was adjourned at 10:32 a.m.
