Operating Staff Council - Minutes
July 3, 2025
Hybrid and Virtual Meeting (Teams) – 9:00 A.M.

Present: Jessie Alex, Cindy Kozumplik, Jay Monteiro, Kathy Mosher, Rob Kerschke, Patty Wallace, Tamara Boston, Rave Meyer, Sara Richter, Jim Slagstad, Mark Pietrowski, Gigi Beaird, Kristie Crane
 Tawanda Paul, Mandy Thompson, Linda Srygler. 
  
Non-members present: Caroline Kosmel, Catherine Doederlein, Renata Catlett, Mandy Thompson, 

Absent: Sam Hawkins, Dave Rapp, Angie Gutierrez-Vargas, Cindy Robinson, Tracey Ward
Have quorum, alternates Tawanda Paul and Kristie Crane will vote. 
 I. Call to Order 
President Slagstad called the regular meeting of the OSC to order at 9:09 AM
II. Roll Call
Attendance was called by Mandy Thompson. Met the minimum quorum of 9.
III. Approval of Agenda
Sara Richter made a motion to accept the agenda. The motion was seconded by Rave Myer and passed by vote. No discussion
IV. Approval of Minutes
Cindy Kozumplik made a motion to accept June 5, 2025, minutes. The motion was seconded by Kathy Mosher and passed by vote. No discussion
V. Treasurer’s Report 
Report on file read by Mosher. As of June 17. FY25 has not been finalized yet. FY26 budget will be available at the next meeting (8/7/25).

$7,432.33 in our Operating Staff General Fund. $4260.86 in the Civil Service Emergency Fund, there was one expenditure not deducted from that total.  $752,54 showing in the Scholarship fund, not final FY25 $. The gifts to date have not been updated yet either for FY25 ending budget.
Motion by Kozumplik. Seconded by Sara Richter. No discussion
VI. Elections
Jay Monteiro provided names of executive committee nominations.
Vice President- Jay Monteiro / accepted nomination
Secretary- Tracey Ward / accepted nomination
Treasurer- Kathy Mosher / accepted nomination
Parliamentarian/ Cindy Kozumplik / accepted nomination. 

Monteiro opened the floor for additional nominations for VP and welcomed competition. 
Kathy Mosher nominated herself and accepted nominations. 
Motion to close nominations for VP by Rave Meyer. Seconded by Richter.  A second Motion to close VP nominations was made again by Kozumplik and seconded by Richter. A Verbal vote to close nominations passed. No discussion.
Jay Monteiro was elected Vice President.

Jay Monteiro opened the floor for additional nominations for secretary. No additional nominations made for Treasurer. Motion by? (unable to decipher) to close nominations, seconded by Kozumplik. 
Vote to close secretary nominations passed with verbal vote. No discussion.
No vote for election of secretary needed. Tracey Ward was elected Secretary. 

Jay Monteiro opened the floor for additional nominations for Treasurer. No additional nominations made for treasurer. Kozumplik motioned to close nominations for treasurer, seconded by Tamara Boston.  Verbal votes to close nominations passed. No discussion.
No vote for election of Treasurer needed
Kathy Mosher was elected Treasurer.

Jay Monteiro opened the floor for additional nominations for Parliamentarian. No additional nominations made for Parliamentarian. Richter motioned to close nominations for Parliamentarian, Rave Meyer seconded. Verbal votes to close nominations passed. No vote for election of Parliamentarian needed. 
Cindy Kozumplik was elected Parliamentarian.

University Council vacancies are five, one will be filled by President Slagstad. Nominations for other 4 positions are: Cindy Robinson, Holly Nicholson, Tamara Boston, Tiffany Morris, Patty Wallace, Jay Monteiro. Jay Monteiro opened the floor for additional nominations for UC vacancies. Gigi Beaird and Jessie Alex nominated themselves for alternate positions. Kozumplik motioned to close nominations for UC positions, Rob Kerschke seconded the motion. A verbal vote to close nominations passed. 

Monteiro announced he will be emailing council members a link for OSC committees. Each member is required to be on at least one subcommittee. Some members volunteer to be on more than one subcommittee. The link will have an informative sheet for each committee. 

Monteiro announced that in the August meeting the OSC will be selecting candidates to serve on Faculty Senate so the OSC will be ready for September 3, 2025, Faculty Senate meeting, which is the first of the year. 

President Slagstad reminded everyone that serves on the Faculty Senate will be asked to report on their committee discussions. Jay Monteiro will set up meeting with those elected to select the subcommittees available to serve on. 

Ballot one for four positions. Result of filling three of the vacancies is Jay Monteiro, Holly Nicholson, Cindy Robinson. 
Ballot two to fill one position. Result of filling the fourth vacancy is Tiffany Morris. 
The alternates for Faculty Senate will be Tamara Boston, Patty Wallace, Jessie Alex, Gigi Beaird.
VII. Visiting Committees/Guests
None
VIII. Public Comment  
None

Announcements/Correspondence
A. President’s Report – Jim Slagstad followed up with John Acardo, regarding discussion in June meeting about how many positions have been eliminated in FY25. The request to John was not made in time for him to provide those numbers to us for this meeting. Hoping to have those numbers for August meeting. 
B. Jay Monteiro mentioned lunch today for OSC members at Fatty’s at 11:45 am. The lunch is to get together to celebrate new members, and say goodbye to Natasha Johnson, Mandy Thompson, and Frances Mitchell. 
C. Natasha Johnson mentioned there will be an email coming soon to announce a new administrative aid to assist OSC and SPS. 
D. Human Resources Update – Cathy Doederlein reported. 
a. Thank you for supplying questions for John Acardo in the June Meeting. 
b. The information about desk audits has been updated on the HR website for both the supervisor and the employee responsibilities. 
c. HR staff are continuing in efforts for NIU employees. Please reach out to her for any HR needs.
d. Congratulations to new committee members, well wishes to all for time serving on OSC. 
e. Question to Cathy from Tiffany Morris about the HR partner model. Cathy, Susan Kerschke and Richard Mazzolini are the partners. Cathy will share a link in the chat with that can help staff determine who their HR partner is.
IX. Shared Governance Reports
A. Board of Trustees – Rave Meyer reported.
a. She spoke at meeting. Through discovery the union obtained exact same info the board used for the State of the University address. NIU used averages and union used actuals that she shared with the board.  
b. Monteiro offered comment on BOT meeting that there was discussion about NIU budget declared balanced pending any changes in Federal and State funding, and that target goal achieved for the fall enrollment. Also, a faculty member presented about their sabbatical. 
B. [bookmark: _Hlk120095636]University Council – No report.
C. Faculty Senate – No report.
D. Supportive Professional Staff Council (SPSC) – No report. 
X. Operating Staff Council Committee Reports
A. Elections and Appointments –Jay Monteiro, no additional report. 
B. Legislative Committee – Cindy Kozumplik no report, did not meet.
C. Public Relations/Activities -Jim Slagstad reported for Sam Hawkins. The deadline for newsletter is end of the week. A pickle ball session will be 7/22 or 7/23 for council members only this time as a test run, 11:30 am to 1:30 pm, in the HSC ballroom. Planning a Huskie Den bowling after work for August more info to come. Staff Fest and Scholarships are in good shape.
D. Workplace Guidance - Tamara Boston reported. In her role as temp leader, she created a report that could be used as a guide to help move this committee to benefit OSC members and all Civil Service employees. Due to heavy work load she cannot be the leader of the committee and hopes someone will accept the role for a needed committee. 
E. Civil Service Emergency Fund- Tamara Boston reported. Committee is working toward the goal of getting the emergency fund endowed. 
F. Celebration Committee – Kozumplik reported, nothing new to report. 
G. Scholarship update –No report
H. Employee Advisory Committee (EAC) – Chris Doe not available. 
XI. Prior Business 
Kozumplik reported about the clean up at the lagoon. Tracey Ward provided a big thank you from Grounds Superintendent Doug Freeman for the clean-up help. Grounds dept. had received some comments about how dirty the lagoon was getting, right at time we were cleaning up. He was very appreciative. 

Kozumplik reported thanked Sam, Linda Srygler and Tracey for providing supplies. Tracey’s were provided by Building Services, so thank you to Chad Folowell. About 10 people went in different directions and gathered about 6 garbage bags of garbage. Grounds came by and picked it up. We will do it again if any interest.  It was fun, messy, not too dangerous, just the risk of falling in, slippery mud along the banks. Really a fun time to get out and talk and laugh together. 
XII. New Business
No report. 
XIII. Adjournment 
President Slagstad asked to adjourn the meeting at 9:47 AM. Meyer motioned to adjourn, and Kozumplik seconded the motion. The vote was passed by leaving the meeting. 

Respectfully submitted,  
Tracey Ward, Secretary
Operating Staff Council
