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[bookmark: HLC_Letter]April 18, 2024
Dr. Lisa Freeman President
Northern Illinois University Altgeld Hall 300
Office of the President DeKalb, IL 60115

Dear President Freeman:

Enclosed is the final report for the Open Pathway Comprehensive Evaluation Visit for Northern Illinois University (the institution). At the end of the document, you will find the team’s recommendation on the accreditation relationship. The Institutional Actions Council (IAC), a Higher Learning Commission (HLC) decision-making body, will act on this recommendation at an upcoming meeting. Meeting dates are posted on the HLC website at https://www.hlcommission.org/calendar.

Required Institutional Response to Evaluation Report. HLC expects the chief executive officer of the institution to acknowledge receipt of this report within two weeks of the date of this letter. In addition, the institution may choose to submit an additional written response in the form of a letter to the IAC. The letter should not exceed five pages and is to be submitted electronically with the enclosed form within the two-week timeframe.
Please complete and submit the enclosed form, along with any additional written response, at https://www.hlcommission.org/upload, no later than two weeks from the date of this letter. The institution’s response becomes part of the official record of the evaluation and is included in the materials sent to the IAC for review and action.

If HLC does not receive a response within two weeks, it will conclude that the institution concurs with the accreditation recommendation and will forward the appropriate materials to the IAC. More information on HLC’s decision-making process is available at https://www.hlcommission.org/decision-making.
The institution will receive an official action letter following the IAC meeting. If you have any questions concerning the evaluation report or the decision-making process, please contact Andrew Lootens-White, your HLC staff liaison.

Sincerely,
Higher Learning Commission

cc: Amy Buhrow, Accreditation Liaison Officer Charles David Moon II, Team Chair
Peer Review Team Members
Andrew Lootens-White, HLC Staff Liaison
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Context and Nature of Review


Review Date

3/25/2024
Review Type:
Reaffirmation Review
Scope of Review
· Reaffirmation Review
· Federal Compliance (if applicable)
· On-site Visit
· Multi-campus Visit (if applicable)
There are no forms assigned.

Institutional Context

Northern Illinois University is a public regional comprehensive R2 research institution of 15,500 students located in Dekalb, Ill. President Lisa Freeman has served in that capacity since 2018, having previously served as NIU provost. The current provost was recently appointed following a search. She served as interim provost and before that as NIU's dean of the College of Education. The CFO has served since July, and before that in the same role at an institution of comparable size in another state,
The institution has suffered substantial enrollment declines in the years since fall 2013. A program prioritization process was conducted across all divisions of the university in 2015-16 to reduce spending to levels supported by the lower enrollment. In 2022-23, a substantial structural deficit was identified and planning began to eliminate what was identified as a growing problem. This resulted in a plan to bring the deficit under control and return the campus to budgetary stability. At the same time, state support has risen in the form of both annual funding and capital construction funds.

Interactions with Constituencies


	Title

	Dean, College of Law

	Dean, College of Engineering and Engineering Technology

	Dean, Libraries

	Dean, College of Health and Human Sciences

	Dean, Graduate School and Associate Vice President, International Affairs

	Dean, College of Visual and Performing Arts




	Dean, College of Liberal Arts and Sciences

	Acting Dean, College of Education

	Director of the Center for the Interdisciplinary Study of Language and Literacy

	Director of the Center for Burma Studies

	Director of the COVID-19 Wastewater Surveillance Lab

	Director of the Center for Research Computing and Data

	Director of the Center for Latino and Latin American Studies

	Director of the Center for the Study of Family Violence and Sexual Assault

	Director of the Center for Nonprofit and NGO Studies

	Director of the Institute for the Study of the Environment, Sustainability, and Energy, representing the Northern Illinois Center for Community Sustainability

	Associate Professor, Leadership, Educational, Psychology and Foundations

	

	Associate Professor, Management

	Professor, College of Law

	Director of Academic and Labor Relations

	Associate Professor, Sociology

	Academic Labor Relations Assistant

	Instructor, College of Business

	Director, Scholarships and Student Financial Advising Services

	Director, Student Success, College of Education

	Registrar

	Director of NIU Housing and Residential Services

	Professor, Educational Technology, Research and Assessment, Associate Dean for Academic Affairs in the College of Education

	Associate Professor, History

	Executive Director, Graduate Enrollment

	Director of the Center for Student Assistance

	Assistant Vice President, University Marketing and Internal Communications

	Assistant Vice President, Enrollment Management

	Assistant Professor, Biological Sciences

	Director of Teaching Excellence and Support

	Curriculum Coordinator and Catalog Editor

	President




	Vice President and General Counsel

	Vice President for Diversity, Equity and Inclusion and Chief Diversity Officer

	Vice President for University Advancement

	Vice President for Student Affairs

	Vice President for Administration and Finance and Chief Financial Officer

	Chief Human Resource Officer

	Executive Vice President and Provost

	Associate Vice President of Institutional Communications, Chief Communications Strategist

	Associate Vice President and Chief Information Officer

	Chief Strategy Officer, Liaison to the Board of Trustees

	Vice President for Outreach, Engagement and Regional Development and Chief Engagement Officer

	Vice President and Director of Athletics and Recreation

	Vice President for Enrollment Management, Marketing and Communications

	Vice President for Research and Innovation Partnerships

	Assistant Vice Provost of Assessment and Accreditation and Accreditation Liaison Officer

	Associate Vice President for Facilities and Resources

	Executive Director, Institutional Research and Analytics

	Associate Vice President, Budget and Financial Planning

	Department Chair and Professor, Accountancy

	Professor, Kinesiology and Physical Education

	Associate Vice President, Finance and Treasury Services

	Professor, Social and Industrial Organizational Psychology and Associate Dean, College of Liberal Arts and Sciences

	Student Representative, Graduate

	Associate Director, Accreditation, Assessment and Evaluation

	Associate Professor, Industrial and Systems Engineering

	Assistant Professor, Public Administration

	Associate Professor, School of Allied Health and Communicative Disorders

	Executive Director, Strategy, Impact and Academic Partnerships, Division of Student Affairs

	Professor, Information Specialist, University Libraries

	Assistant Professor and Program Director, Athletic Training Education, Department of Kinesiology and Physical Education

	Assistant Professor, Counseling and Higher Education

	Senior Research Associate, Accreditation, Assessment and Evaluation






	Director, Instructional Design and Development, Center for Innovative Teaching and Learning

	Associate Professor, Marketing Cynthia and Douglas Crocker Endowed Professor in Business

	Vice Provost, Academic Affairs

	Vice Provost for Faculty Affairs

	Associate Vice Provost for Student Success

	DeKalb City Manager

	DeKalb County Administrator

	DeKalb County Convention and Visitors Bureau Executive Director

	DeKalb County Community Foundation Executive Director

	DeKalb Area Agricultural Heritage Association President and DeKalb County Board Member

	New Hope Missionary Baptist Church Lead Pastor

	Kishwaukee College President

	Northwestern Medicine Kishwaukee and Valley West Hospitals, Vice President, Operations

	NIU Trustee

	NIU Trustee

	Student representative

	Associate Professor and Librarian, English and Health Services

	Chair, General Education Committee, Associate Professor, Sport Management

	Assistant Professor, Sociology

	Associate Professor, Engineering Technology

	Assistant Professor, Finance 5 students (open forum)
21 faculty (open forum) 34 staff (open forum)



Additional Documents	
There are no additional documents reviewed.


1 - Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A - Core Component 1.A

The institution’s mission is articulated publicly and operationalized throughout the institution.
1. The mission was developed through a process suited to the context of the institution.
2. The mission and related statements are current and reference the institution’s emphasis on the various aspects of its mission, such as instruction, scholarship, research, application of research, creative works, clinical service, public service, economic development and religious or cultural purpose.
3. The mission and related statements identify the nature, scope and intended constituents of the higher education offerings and services the institution provides.
4. The institution’s academic offerings, student support services and enrollment profile are consistent with its stated mission.
5. The institution clearly articulates its mission through public information, such as statements of purpose, vision, values, goals, plans or institutional priorities.

Rating

Met

Rationale

Northern Illinois University (NIU) is a public research university. Documents presented show the institution last reviewed and revised its mission, vision, and values statements in 2019, through a multifaceted approach that included multiple stakeholders, including: faculty, staff, students, alumni, and the Board of Trustees. The strategic planning process at NIU is aligned with the institutional mission and outlined in a Strategic Action Planning Framework that serves to connect and focus the university’s mission with operational plans, goals, and objectives. Furthermore, NIU’s strategies are in alignment with those of the Illinois Board of Higher Education (IBHE).
The mission statement is regularly reviewed. On an annual basis (each fall), progress towards the previous year’s goals is evaluated. That evaluation is then used for improvement and to develop new goals for the upcoming year. This process involves stakeholders and is approved by the Board.
NIU’s mission statement “to empower students through educational excellence and experiential learning as we pursue knowledge, share our research and artistry, and engage communities for the benefit of the region, state, nation and world,” is clearly linked to the institution’s core mission of teaching, research, and service. The instructional mission at NIU is advanced through the strategic planning process (e.g., Strategic Action Planning Framework pillars).

Ample evidence exists to support the alignment of academic programs and student support services with the mission of NIU. The strategic framework emphasizes NIU’s mission by focusing on six themes:
1. Empowerment and shared responsibility.
2. Student recruitment, student success and student experience.
3. Academic excellence and curricular innovation.
4. Diversity, equity and inclusion.
5. Research, artistry and engagement.
6. Resource development and fiscal responsibility.
Course offerings in numerous disciplines, online programs, research engagements and global partnerships are reflected in the vision, mission and core values statements, which speaks to helping students “become global leaders,” using their talents to “confront local, national and global challenges” and bringing benefits to “the region, state, nation and world.”
NIU provides a broad range of academic and co-curricular student support services to both undergraduate and graduate students which assist in fulfilling its mission and goal of empowering students through educational excellence and experiential learning. The mission puts students at the center, and makes them a leading priority, with a focus on advancing social mobility through academic offerings and services.
Based upon the review of undergraduate and graduate degrees awarded by NIU, the degrees awarded are consistent with the University’s core identity and mission as a public, comprehensive doctoral university with a Carnegie Classification of High Research Activity (R2) and Carnegie Foundation Community Engagement Elective classifications institution. The University provides a comprehensive array of programs including 66 undergraduate majors, 96 graduate programs, the juris doctor, as well as degree completion programs, accelerated/integrated undergraduate/graduate degrees and credentials, post baccalaureate licensure programs and advanced professional endorsements.
The University’s mission, vision, and values statements, and plans are public-facing. The institution clearly articulates its mission through public information. The mission is articulated on the institution’s website, during meetings, throughout campus life, at orientations, through print and digital media, and other public documents. A review of NIU's online publications identified the institution's mission statement on multiple and various webpages. The official mascot of the University, a Huskie dog, is named “Mission.”


Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


1.B  - Core Component 1.B	
The institution’s mission demonstrates commitment to the public good.
1. The institution’s actions and decisions demonstrate that its educational role is to serve the public, not solely the institution or any superordinate entity.
2. The institution’s educational responsibilities take primacy over other purposes, such as generating financial returns for investors, contributing to a related or parent organization, or supporting external interests.
3. The institution engages with its external constituencies and responds to their needs as its mission and capacity allow.

Rating	
Met

Rationale	
NIU serves the public at all levels. Documents show that NIU demonstrates a firm understanding of its public obligations and academic responsibilities. This understanding is articulated clearly in its mission statement, which specifically mentions pursuing knowledge, sharing research and artistry and engaging communities “for the benefit of the region, state, nation and world.” In pursuing this vision and fulfilling the mission, “we serve society and confront local, national and global challenges.”
Since 2008, NIU has been recognized by the Carnegie Foundation for community engagement. The academic programs at NIU contribute to serving the public good as well as do the alumni. As part of this commitment, NIU provides a number of experiential-learning opportunities that benefit students and community organizations and stakeholders. Numerous examples were provided within the academic areas.
It was evident during the visit that teaching, research, and service are priorities of the institution. NIU articulates the institution’s priorities to students and stakeholders. There was no evidence of supporting investors or external interests.
There is a strong commitment to experiential-learning and community service, as articulated in NIU’s vison, mission, and values statements. This encourages members of the campus community to engage with external constituencies to “serve society.”
The institution has been recognized for its service and engages with external constituencies at division, college, and unit levels through many curricular and cocurricular programs. The Division of Outreach, Engagement and Regional Development initiates and coordinates numerous service activities, including Center for P-20 Engagement, Center for Governmental Studies, NIU STEAM, STEMFest, regional outreach and engagement centers. This level of community engagement was evident when members of the team met with community representatives while on campus.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


1.C  - Core Component 1.C	
The institution provides opportunities for civic engagement in a diverse, multicultural society and globally connected world, as appropriate within its mission and for the constituencies it serves.
1. The institution encourages curricular or cocurricular activities that prepare students for informed citizenship and workplace success.
2. The institution’s processes and activities demonstrate inclusive and equitable treatment of diverse populations.
3. The institution fosters a climate of respect among all students, faculty, staff and administrators from a range of diverse backgrounds, ideas and perspectives.

Rating	
Met

Rationale	
NIU has an institutional commitment to prepare students to engage in a multicultural society that is clearly articulated in its mission. NIU’s core values call for the university to value equity and inclusion, that includes diverse perspectives and experiences, decision-making, and respect for all members of the NIU community. The university addresses its role in a multicultural society; its programs, support systems, and processes align with its commitment to diversity and inclusion.
During the team's time on campus, we heard from multiple stakeholders that diversity, equity, and inclusion was understood at NIU to be woven throughout each of the campus' priorities.
Cocurricular activities exist that provide opportunities for civic engagement. Opportunities abound for students that focus on developing informed citizenship and workplace success like the ALL IN Campus Democracy Challenge and the Rebuilding Democracy lecture series. The university recognizes and supports more than 250 student organizations, including several with a focus on citizenship and civil society, such as Forensics, Mock Trial, Model Illinois Government and Model United Nations. Other opportunities include workshops and speakers.
Curricular activities exist that promote civic engagement. These include practicums and clinical experiences, teacher licensure programs, clinical placements, student-teaching experiences, performance opportunities, capstone experiences, internship opportunities, and opportunities with nonprofit organizations, businesses, law firms and government agencies in the region and across the country. Issues of diversity, equity, and inclusion are influenced by advisory boards, trends in professional fields, and credentialing requirements.
Opportunities exist to discuss and promote faculty diversity. The Faculty Mentoring program in the Division of Academic Affairs hosts an annual Preparing Future Faculty of Color Conference. The statewide conference is designed to create a pipeline to increase faculty diversity within the state and nation.
The university defines diversity in broad terms that include gender identity, sexual orientation, race,

ethnicity, disability, veteran status, first-generation, socio-economic status, and affiliation with a faith community. NIU provides a wide array of programs, policies, and offices to celebrate diversity, foster inclusivity and promote respect and equitable treatment.
The university uses a climate survey, the Inclusion, Diversity, Equity and Access (IDEA) survey to gather data and inform campus action. The survey includes five focus areas:
· Perception of NIU’s campus climate.
· Perception of NIU’s commitment to diversity, equity, inclusion and access.
· Awareness of available diversity, equity, inclusion and access support at NIU.
· Exclusionary events and behaviors (personal and observed) at NIU.
· Impact of exclusionary events on perception.
NIU has a number of on-campus offices, organizations, and committees that address diversity, equity, and inclusion. A few include:

· the position of chief diversity officer
· reorganized institutional-level diversity efforts into the Division of Academic Diversity, Equity and Inclusion (ADEI)
· Social Justice Education
· Asian American Resource Center
· Center for Black Studies
· Gender and Sexuality Resource Center
· Latino Resource Center
· The Undocumented Student Resource Center
· The Truth, Racial Healing and Reconciliation Center (ADEI co-facilitates this with Student Affairs)
· Presidential Commission on Interfaith Initiatives
· Presidential Commission on Persons with Disabilities
· Presidential Commission on Race and Ethnicity
· Presidential Commission on Sexual Orientation and Gender Identity
· Presidential Commission on the Status of Women
· Presidential Commission on Well-being
· Faculty Senate Social Justice Committee
· the Anti-Racism Collective
NIU also has a broad array of student organizations and activities that support diversity, equity, and inclusion. Many of these programs can be found within The Division of Student Affairs.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


1.S - Criterion 1 - Summary	
The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Rationale	
Northern Illinois University's mission statement was revised and approved in 2019. NIU provides clear and current Vision, Mission, Values, Strategic Themes, and Guiding Principles statements that are well publicized. These statements declare the university's intent to offer educational programs and services that contribute to the public good. Programs and services are consistent with the Mission focus of empowering students through educational excellence and experiential learning while pursuing knowledge, sharing research and artistry, and engaging communities. NIU serves the public good through its teaching, research, and service in ways that enhance the university's reputation but more importantly bring the Mission to life through an array of programs, support services, cultural events, and community service activities. The university seeks and values engagement with its external communities. Additionally, NIU supports the role of its students, faculty, staff, and alumni in a multicultural society, and the institution's actions reflect a clear understanding of and commitment to its public service responsibility. The campus wide commitment and common understanding of the mission and its associated vision, values, guiding principles, and themes were reflected in nearly every conversation the team had with trustees, administrators, faculty, staff, and even students and community members.
The team finds that this Criterion is met.


2 - Integrity: Ethical and Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A

The institution establishes and follows policies and processes to ensure fair and ethical behavior on the part of its governing board, administration, faculty and staff.
1. The institution develops and the governing board adopts the mission.
2. The institution operates with integrity in its financial, academic, human resources and auxiliary functions.

Rating

Met

Rationale

Starting as a normal school in 1899, the school transitioned to become Northern Illinois State Teachers College in 1921 offering the Bachelor of Education degree. As the college was empowered to offer other degrees, it was renamed Northern Illinois State College. With growth in degree offerings and degree levels on July 1, 1957 the Illinois General Assembly empowered it to become Northern Illinois University (NIU).
NIU is a long-standing educational institution that is part of the Illinois Public University system. Its authority to operate is the result of state laws signed by various governors. Its mission is developed under the broad objective given by the state: "The object of Northern Illinois University is to offer such courses of instruction, conduct such research, and offer such public services as are prescribed by the Board of Trustees of Northern Illinois University or its successor, subject to the provisions of Section 7 of the Board of Higher Education Act (110 ILCS 685/30-5)
During the AY 2018-2019, in an effort to promote inclusiveness, transparency and shared governance, NIU developed a Statement of Vision, Mission and Core Values that was approved by the Board of Trustees at the March 7, 2019 meeting. Since then, these documents have helped to guide strategic planning efforts and day-to-day operations.
As a mature institution, NIU has in place numerous policies and procedures to support ethical behaviors and demonstrate its integrity. For example, it has a policy on "Ethics and Accountability in the Workplace, and a "Professional Ethics for Faculty Statement." All state employees including those at universities, are required to participate in ethics training within 30 days of hire and annually thereafter. Further in its statement of values, NIU includes "we model ethical behavior in and out of the classroom" and "we are transparent and accountable to our stakeholders." Most significantly, a priority of the Board and the President in 2018 was the creation of the Ethics and Compliance

Office. In 2019 the University launched an online Policy Library with its associated policy on managing university policies. This latter document provided a structure to promote consistency in policy making. The policy library clearly delineates university policies that are applicable to all employees and those applicable to students. It also delineates policies and procedures related to finance, risk management, facilities, and sponsored funding for example. Policies are easy to access; clear and provide instructions for reporting any violations of policies. Approval authority for any given policy is noted, for example the Board of Trustees approves the Investment and Cash Management Policy and indicates that the responsible officer is the Vice President for Administration and Finance and Chief Financial Officer.
Related to financial integrity, for example, NIU adheres to the Illinois Procurement Code and Procurement Rules of the Chief Procurement Officer for Public Institutions of Higher Education. NIU takes part on a regular basis in both internal and external audits. The Division of Finance and Administration provides regular updates to the Board of Trustees.
NIU uses a variety of means to promote academic integrity. These include explicit procedures for curriculum development and approval; ongoing assessment and program review; faculty, staff and student conduct policies; and research policies. Adherence to the "Faculty Credential Policies" ensures that faculty members are qualified to teach. "Authorship Policy" explains under what conditions someone should be listed as an author of a manuscript. Finally, the "Research Misconduct Policy" delegates to the Research Integrity Officer (RIO) the responsibility of assessing allegations of research misconduct to determine if these warrant an inquiry on the basis of a credible and specific allegations. Normally, the Vice President for Research and Innovation Partnerships makes the final determination.
Over 70 policies and procedures guide the work of Human Resources to ensure that NIU complies with federal and state standards regarding compensation and pay, whistleblower provisions, transparency in job postings, and employment and accommodation under the Americans with Disability Act, for example. The University's constitution addresses personnel processes and grievance procedures.
Auxiliary services include Campus Dining Services, the Holmes Student Center and Housing and Residential Life, and NIU Athletics. The narrative provided addressed primarily NIU Athletics, guided by NCAA regulations and its own compliance department.











Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.




2.B  - Core Component 2.B	
The institution presents itself clearly and completely to its students and to the public.
1. The institution ensures the accuracy of any representations it makes regarding academic offerings, requirements, faculty and staff, costs to students, governance structure and accreditation relationships.
2. The institution ensures evidence is available to support any claims it makes regarding its contributions to the educational experience through research, community engagement, experiential learning, religious or spiritual purpose and economic development.

Rating	
Met

Rationale	
NIU presents much information through its website, undergraduate, graduate and the college of law catalogs, and links to additional information. The website is easy to navigate and accessible to the public. Through the website one can find current information on programs and courses offered, faculty rosters for each academic department, information about costs with several embedded calculators so that students can put in their specific information to arrive at estimated costs.
The A to Z listing of topics, departments and items of interest is helpful. For items not found in the A-Z listing, the search bar helps. As an example, the university is mandated to provide crime statistics as specified by the Clery Act. While a stand alone table was not found, going to the Police and Safety Department site revealed the publication of an "Annual Security and Fire Safety Report," that provided useful advice on how to stay safe on campus, how to report incidents, and contained a table by year with the Clery crime statistics sought.
The assurance argument indicates that web updates are coordinated through web and internal communications in the Division of Enrollment Management, Marketing and Communications.
While NIU's assurance argument states that it does not make claims regarding its contributions to the educational experience through research, community engagement, experiential learning, or economic development in its marketing to prospective students and families, this is a narrow interpretation of the purpose of the website and the opportunities found to engage students outside of the classroom in their learning. For example, with regards to the Experiential Learning Center, a claim is made that by participating in a 16 week project, business students strengthen their marketability and improve their professionalism. It may be helpful to examine the NIU website for these sorts of stories and add to them by adding data about their effectiveness or support or impact on students' lives.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


2.C  - Core Component 2.C	
The governing board of the institution is autonomous to make decisions in the best interest of the institution in compliance with board policies and to ensure the institution’s integrity.
1. The governing board is trained and knowledgeable so that it makes informed decisions with respect to the institution’s financial and academic policies and practices; the board meets its legal and fiduciary responsibilities.
2. The governing board’s deliberations reflect priorities to preserve and enhance the institution.
3. The governing board reviews the reasonable and relevant interests of the institution’s internal and external constituencies during its decision-making deliberations.
4. The governing board preserves its independence from undue influence on the part of donors, elected officials, ownership interests or other external parties.
5. The governing board delegates day-to-day management of the institution to the institution’s administration and expects the institution’s faculty to oversee academic matters.

Rating	
Met

Rationale	
The Board of Trustees is charged by the state to operate, manage, control and maintain NIU. It is an 8-member board, with 7 appointed by the Governor and confirmed by the senate and 1 NIU student. Upon appointment, board members receive training from the state with a minimum of 4 hours of leadership training, and thereafter every two years. The Board also has the opportunity to attend conferences sponsored by the Association of Governing Boards. The Board has 4 standing committees: (a) Executive; (b) Academic Affairs, Student affairs and Personnel; (c) Research and Innovation, Legal and Legislative Affairs; and (d) Finance and Audit, Compliance, Facilities and Operations. Each committee consists of 3-6 voting members of the board along with non-voting ex-officio members of the administration, typically the president and provost or a vice president. The function of the committees is to learn about related issues of the university and provide counsel to the full Board. In this way, the Board is kept apprised of new developments and the current business of the university. The Board is apprised by the Director of State Relations and the Director of Federal Relations of issues that impact higher education. The board is trained and knowledgeable and meets its legal and fiduciary responsibilities. The full Board and its committees meet throughout the year.
The Board can also call for special committees to address new or more time sensitive issues. Agendas and minutes are posted and all meetings are subject to the provisions of the Illinois open meetings act.
The Board's actions are aligned with the state's goals for higher education and the goals and priorities of Northern Illinois University.
Trustees take training related to identifying conflicts of interest, submit conflict of interest statements, participate in annual ethics training, and disclose economic interests to the Illinois Secretary of State.

It is clear from evidence presented and from meetings held on campus with a variety of constituents, including the Board and president, that the Board delegates day-to-day management to the president who works with shared governance councils and with the faculty senate that acts as an agent for faculty and formulates broad policies related to education. Shared governance councils include: the University Council, Faculty Senate, Operating Council, and Student Council.
Board bylaws present the duties and responsibilities of the president and designate the position of chief executive officer.
The Board bylaws identify two branches of authority for the university: the president and the University Council. For presidential authority, the Board has designated the president as chief executive officer and has authorized the president to “develop institutional policies, implement procedures and engage the university community in activities which fulfill the purpose of the mission of the university.”

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


2.D  - Core Component 2.D	
The institution is committed to academic freedom and freedom of expression in the pursuit of truth in teaching and learning.

Rating	
Met

Rationale	
Legally, academic freedom involves the freedom to engage in the entire range of activities involved in the production of knowledge, including choosing a research focus, determining what to teach in the classroom, presenting research findings to colleagues, and publishing research findings. The American Association of University Professors has been the leading voice in defining and explaining academic freedom. Briefly, "Academic freedom is the freedom of a teacher or researcher in higher education to investigate and discuss the issues in his or her academic field, and to teach or publish findings without interference from political figures, boards of trustees, donors or other entities.
Academic freedom also protects the right of a faulty member to speak freely when participating in institutional governance, as well as to speak freely as a citizen."
NIU does not appear to define academic freedom per se directly in any of its policies. However, it does make reference to the fact that there is a grievance procedure for those who believe their academic freedom has been violated. Also it is alluded to in the policy on freedom of expression. Board regulations support the idea “the Board recognizes a responsibility to establish and maintain policies which encourage freedom of inquiry, discourse, teaching, research and publication, as well as a responsibility to protect members of the faculty and student body against forces within and without the university that threaten academic freedom.”
For the purposes of contracts, the United Faculty Alliance Collective Bargaining Agreement for Tenured and Tenure Track Faculty for July 2022-June 2026 reference the AAUP and for the purposes of NIU note adaptations made to the understandings of Academic Freedom in Article 18.
Policies do include freedom of expression that begin with a strong endorsement of this freedom: "Northern Illinois University is committed to freedom of expression and open discussion in all matters of public interest . . .Except as insofar as limitations of freedom of expression are necessary to ensure the functioning of the university or are otherwise allowed by law, the university respects and supports freedom of expression as guaranteed by the first amendment of the U.S. and Illinois constitutions."

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


2.E  - Core Component 2.E	
The institution’s policies and procedures call for responsible acquisition, discovery and application of knowledge by its faculty, staff and students.
1. Institutions supporting basic and applied research maintain professional standards and provide oversight ensuring regulatory compliance, ethical behavior and fiscal accountability.
2. The institution provides effective support services to ensure the integrity of research and scholarly practice conducted by its faculty, staff and students.
3. The institution provides students guidance in the ethics of research and use of information resources.
4. The institution enforces policies on academic honesty and integrity.

Rating	
Met

Rationale	
The Division of Research and Innovation Partnerships supports research and scholarship through entities such as the Office of Research Compliance, Integrity and Safety (ORCIS); Sponsored Programs Administration; and Technology Transfer.
NIU has several policies and training for faculty and student researchers regarding how to conduct research ethically, and following federal guidelines. Those wishing to conduct research benefit from IRB training, research ethics training, and knowledge of the NIU research misconduct policy. Several committees are involved to ensure good practice in research; these include: The Institutional Review Board, the Biosafety Committee, the Laboratory Safety Committee, the Animal Care and Use Committee.
The Academic Honesty Policy is included in the undergraduate and graduate catalogs. In addition, there are academic integrity tutorials to assist students as well as SafeAssign, a technology tool to prevent plagiarism.
As described in 2.D., NIU’s Student Code of Conduct outlines student conduct, policies and processes. Academic misconduct is addressed by the Office of Student Conduct. Follow-through on complaints is handled by the Academic Misconduct Hearing Board, which consists of one student and two faculty members.
ORCIS addresses research misconduct. NIU’s Research Misconduct Policy identifies falsification, fabrication and plagiarism as research misconduct and holds researchers accountable for their actions. The policy is modeled after federal regulations and is compliant with the federal Office of Research Integrity’s standards.




Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


2.S - Criterion 2 - Summary	
The institution acts with integrity; its conduct is ethical and responsible.

Rationale	
Northern Illinois University described in detail the many ways they demonstrated compliance with policies and procedures that support integrity, ethical and responsible conduct.
The team finds that this Criterion is met.


3 - Teaching and Learning: Quality, Resources and Support

The institution provides quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A

The rigor of the institution’s academic offerings is appropriate to higher education.
1. Courses and programs are current and require levels of student performance appropriate to the credential awarded.
2. The institution articulates and differentiates learning goals for its undergraduate, graduate, post-baccalaureate, post-graduate and certificate programs.
3. The institution’s program quality and learning goals are consistent across all modes of delivery and all locations (on the main campus, at additional locations, by distance delivery, as dual credit, through contractual or consortial arrangements, or any other modality).

Rating

Met

Rationale

NIU has a well-developed review and approval processes for new courses and programs with faculty oversight across all its academic programs. New programs are initiated in the departments and approved through the shared governance process, the Board of Trustees and the Illinois Board of Higher Education. NIU has clear curriculum approval procedures document outlining the process and it is reviewed. The procedures were adopted in 2020 and last reviewed in 2023. NIU provided evidence of their Program Review Report presented to the Board of Trustees and the Illinois Board of Higher Education. All programs were found to be in good standing. Assessment plans, Annual Assessment Updates and Mid-cycle Reports were provided and support the continuous improvement of student learning in Academic Affairs. NIU’s Academic planning website includes New Program Development, the Review of Existing Programs and Program Review Findings Reports. A couple of concerns were brought forth in the evidence. The Council on Education for Public Health (CEPH) placed NIU's Masters of Public Health program on Probationary Accreditation due to noncompliance with CEPH criteria (NIU has submitted a report to HLC detailing the steps taken to address the concerns). The School of Nursing and the College of Law have lower licensure exam pass rates compared to the state and national rates.
Since the realignment of program reviews after COVID all programs are now reviewed at the college level on an eight-year cycle or a cycle aligned with disciplinary accreditation. Once a review is completed by the college, reports are sent to the Academic Planning Council, the Office of the Provost and the Board of Trustees before they are sent to the Illinois Board of Higher Education. NIU provided a list of accredited programs that are assessed externally to make sure student performance is appropriate to the credential awarded. The NIU assessment website documents the academic

programs' learning outcomes and differentiates learning goals for undergraduate, graduate, post baccalaureate and post graduate programs. Examples highlighting the differences in rigor between undergraduate and graduate syllabi were provided and clearly delineate the difference. The Center for Innovative Teaching and Learning assists with online course development and ensures assessment strategies are aligned with course objectives.
Examples of syllabi were provided for face-to-face and online. Syllabi to illustrate the consistency in academic standards regardless of modality. For example, the student learning outcomes for courses offered both online and face-to-face are the same. The Center for Innovative Teaching and Learning offers a wide variety of support for faculty teaching online courses, and recognizes Exemplary Courses, a Certificate of Excellence in Online Teaching, and an Award for Excellence in Online Teaching. NIU has adopted Quality Matters (QM) standards for online courses and has developed a set of standards and principles in online instruction that all courses are expected to meet.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


3.B  - Core Component 3.B	
The institution offers programs that engage students in collecting, analyzing and communicating information; in mastering modes of intellectual inquiry or creative work; and in developing skills adaptable to changing environments.
1. The general education program is appropriate to the mission, educational offerings and degree levels of the institution. The institution articulates the purposes, content and intended learning outcomes of its undergraduate general education requirements.
2. The program of general education is grounded in a philosophy or framework developed by the institution or adopted from an established framework. It imparts broad knowledge and intellectual concepts to students and develops skills and attitudes that the institution believes every college-educated person should possess.
3. The education offered by the institution recognizes the human and cultural diversity and provides students with growth opportunities and lifelong skills to live and work in a multicultural world.
4. The faculty and students contribute to scholarship, creative work and the discovery of knowledge to the extent appropriate to their offerings and the institution’s mission.

Rating	
Met

Rationale	
The institution offers programs that engage students in collecting, analyzing and communicating information; in mastering modes of intellectual inquiry or creative work; and in developing skills adaptable to changing environments.
Thirty thousand students per year transfer from one Illinois institution to another. The Illinois Board of Higher Education, the Illinois Community College Board, and the Transfer Coordinator of Illinois Colleges and Universities jointly launched the Illinois Articulation Initiative in January 1993. The general education curricula mirror the typical lower-division general education requirements the national profile of general education curricula prepared by the Association of American Colleges & Universities. A full-scale review of the Curriculum and its efficacy in facilitating the transfer of students among Illinois institutions began in 2000. Ongoing course review is done by the Illinois Articulation Initiative Steering Panel which meets once in the Fall and Spring semester. The General Education Core Curriculum Panels (GECC), which consists of volunteer and/or faculty appointed members, develops the general content guidelines and learning objectives. The policies and procedures manual for the Illinois Articulation Initiative provides all the information regarding the process for adopting and making changes to the General Core Curriculum.
The current Northern Illinois University general education requirements were developed in 2013 to provide students with a sensitivity to and a comprehensive understanding of the world in which they live and to develop lifelong learning. NIU completed a review of the alignment of the intended learning outcomes for general education with courses that have been designated to fulfill general

education requirements, which demonstrated a continued alignment of courses with the Baccalaureate Student Learning Outcomes.
The learning outcomes for graduates include integrating knowledge of global interconnections and interdependencies and exhibiting intercultural competencies with people of diverse backgrounds and perspectives and are interwoven into the program Assessment Plans. The summaries of the student learning outcomes for each program are outlined on the website. Additionally, NIU offers many diverse student experiences through the Academic Diversity Programs, Cultural Resource Centers, and cocurricular programing.
During the visit, it was shared that faculty and students were involved in the process of giving input and drafting the Philosophy of Guiding Principles which will serve as the framework for a redesign of the general education curriculum.
NIU's curricular offerings and student engagement and support programs, as detailed in the assurance argument, are strongly aligned with the diversity, equity, and inclusion goals articulated broadly by the institution.
As a part of NIU's research mission, the institution supports faculty and students' active contribution to scholarship, creative work, and the discovery of knowledge with several different opportunities for students. The Office of Student Engagement and Experiential Learning provides support for students to engage in research, through the Student Engagement Fund and the Research, Engagement and Academic Diversity Grant. Individual faculty members also mentor students by involving them in the faculty member's research or support students in pursuing the student's own research interests. All students have the opportunity to present their research at the annual Conference of Undergraduate Research and Engagement. While on campus the team heard and witnessed many examples of undergraduate research and experiential learning.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


3.C  - Core Component 3.C	
The institution has the faculty and staff needed for effective, high-quality programs and student services.
1. The institution strives to ensure that the overall composition of its faculty and staff reflects human diversity as appropriate within its mission and for the constituencies it serves.
2. The institution has sufficient numbers and continuity of faculty members to carry out both the classroom and the non-classroom roles of faculty, including oversight of the curriculum and expectations for student performance, assessment of student learning, and establishment of academic credentials for instructional staff.
3. All instructors are appropriately qualified, including those in dual credit, contractual and consortial offerings.
4. Instructors are evaluated regularly in accordance with established institutional policies and procedures.
5. The institution has processes and resources for assuring that instructors are current in their disciplines and adept in their teaching roles; it supports their professional development.
6. Instructors are accessible for student inquiry.
7. Staff members providing student support services, such as tutoring, financial aid advising, academic advising and cocurricular activities, are appropriately qualified, trained and supported in their professional development.

Rating	
Met

Rationale	
The university is actively working to improve cultural and ethnic diversity with respect to its faculty to more closely mirror the student population. Northern Illinois University instituted a faculty search process to advocate for diversity in 2023 as a core component of excellence in the search process. On each faculty search committee there is a diversity advocate with access to training. This ensures the committee develops a plan for utilizing best practices for marketing and evaluating diverse applicant pools. The diversity plan and job advertisement must be completed and signed off on by the chair of the search committee, department chair, dean, and provost before the position is posted. Since 2015, NIU has held a Preparing Future Faculty of Color Conference devoted to graduate students of color to increase faculty diversity at colleges and universities within the state. Recently, two DEI positions were established outside of academic affairs and an associate vice provost for Faculty Mentoring and Diversity was added. In the past three years, NIU has won awards for diversity in higher education excellence, in alignment with their mission, vision, and student demographic.
NIU Student to Faculty ratio is 15:1 and the average undergraduate class size is 23 students. When students responded to the NSSE 2018 survey, many identified the role that faculty have played in encouraging, challenging and supporting them toward successful outcomes. NIU has a Faculty Credentials Policy that clearly outlines the criteria for teaching qualifications and the credentials are

assessed by Human Resource Services. In the Spring of 2023, Human Resource Services performed an audit of faculty credentials to ensure alignment with the policy. Only 2 of the 1530 faculty members were found not to meet the criteria for instruction and corrective actions were taken. NIU has established policies and procedures for graduate faculty membership.
The faculty bylaws and collective bargaining agreement state that faculty have annual evaluations through the Academic Personnel process and these evaluations are used for awarding merit increases. Student feedback is also used in the evaluation of faculty. This fall (2023), NIU began using a student evaluation instrument with standard questions at each level - campus, college, and department.
NIU provides a diverse and robust list of programs through their Center for Innovative Teaching and Learning to support the ongoing professional development of faculty and staff. In 2022-2023, they offered 102 programs to 1068 participants for 4179 hours of professional development. CITL also offered individual support with 704 consultations to 631 unique individuals for assistance with strategies and technology. Additionally, NIU has established professional development programs for faculty. For example, 70 faculty completed the 25-week course in effective teaching practices to provide students from diverse backgrounds with classroom experiences that support their success.
There are policies for office hours through the United Faculty Alliance Collective Bargaining Agreement and the University Professionals of Illinois Collective Bargaining Agreement. Virtual office hours with Chair approval are permissible to meet the needs of adult learners.
Student support services staff qualifications are verified by the hiring manager and ongoing professional development is provided by the university and professional organizations. During our visit, faculty and staff members stated that they felt supported even though there has been a reduction in resources due to budget cuts. However, there was specific concern expressed that the increase in sponsored program activity has exceeded the availability of the current Sponsored Programs Administration staff to fully support this growth.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


3.D  - Core Component 3.D	
The institution provides support for student learning and resources for effective teaching.
1. The institution provides student support services suited to the needs of its student populations.
2. The institution provides for learning support and preparatory instruction to address the academic needs of its students. It has a process for directing entering students to courses and programs for which the students are adequately prepared.
3. The institution provides academic advising suited to its offerings and the needs of its students.
4. The institution provides to students and instructors the infrastructure and resources necessary to support effective teaching and learning (technological infrastructure, scientific laboratories, libraries, performance spaces, clinical practice sites and museum collections, as appropriate to the institution’s offerings).

Rating	
Met

Rationale	
The university has a wide range of programs intended to support students' academic success. These include Counseling and Consultation Services, Navigate software to support assisting students who have fallen behind in assignments or attendance, peer academic coaches, the Center for Student Assistance which includes a food pantry and students’ legal assistance and support, the Disability Resource Center, Career Services and a robust list of student involvement opportunities.
Northern Illinois University provides learning support to address the needs of its students and provides resources to make sure they are prepared for their classes and successful. Entrance exams for mathematics, chemistry, foreign languages and writing composition are available through Testing Services. Advisors during new student orientation meet with students to select the appropriate courses for them. Student Athlete Academic Support Services serves 400 athletes with academic coaching, tutoring, mentors, and life skills training. In Fall 2022, 312 athletes held at least a 3.0 GPA and 59 earned a 4.0. The Huskie Academic Success Center offers extensive resources for learning and support. The newly renovated First-Year Success Series provides workshops to help new students transition to NIU and develop strategies for success.
All first-year students are assigned a first-year advisor. Except in the College of Visual and Performing Arts, all first-year advisors will located in the Academic Advising Center starting in fall 2024, as will be advising for students who have not yet declared a major. Some students did express some dissatisfaction with their first-year advising experience during the open forum. After a student earns 24 credits, if they have declared a major, they receive an advisor from their college. Advising also occurs within individual departments. Transfer students are advised through their major colleges.
The Navigate platform is where students can register for classes, develop curricular plans and track progress toward their degree. The platform is also a tool to help advisors identify students who could

benefit from additional assistance and issue referrals to initiate proactive student outreach. During our visit it was shared that only 40% of the faculty are engaging with Navigate to reach out to students.
The division of information technology provides comprehensive support for faculty, staff and students inside and outside of the classroom. The faculty are supported by the Center for Innovative Teaching and Learning on effective and innovative teaching in pursuit of transformative learning experiences. The university libraries provides access to print and electronic resources and five museums provide enriched learning experiences.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


3.S - Criterion 3 - Summary	
The institution provides quality education, wherever and however its offerings are delivered.

Rationale	
NIU is committed to fostering a supportive and enriching environment for its students, prioritizing both academic and personal growth. NIU has invested in high-quality teaching and resources, as well as providing ongoing support and enriched experiences. The faculty and staff are qualified and passionate about serving the needs of students. This commitment to educational excellence and experiential learning equips students with knowledge, but also skills that prepare them for their future. However, several campus constituents expressed their concern that budget cuts will affect supporting student success and faculty support.
NIU provides a quality education regardless of the modality. The team finds that this Criterion is met.


4 - Teaching and Learning: Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning environments and support services, and it evaluates their effectiveness for student learning through processes designed to promote continuous improvement.

4.A - Core Component 4.A

The institution ensures the quality of its educational offerings.
1. The institution maintains a practice of regular program reviews and acts upon the findings.
2. The institution evaluates all the credit that it transcripts, including what it awards for experiential learning or other forms of prior learning, or relies on the evaluation of responsible third parties.
3. The institution has policies that ensure the quality of the credit it accepts in transfer.
4. The institution maintains and exercises authority over the prerequisites for courses, rigor of courses, expectations for student learning, access to learning resources, and faculty qualifications for all its programs, including dual credit programs. It ensures that its dual credit courses or programs for high school students are equivalent in learning outcomes and levels of achievement to its higher education curriculum.
5. The institution maintains specialized accreditation for its programs as appropriate to its educational purposes.
6. The institution evaluates the success of its graduates. The institution ensures that the credentials it represents as preparation for advanced study or employment accomplish these purposes. For all programs, the institution looks to indicators it deems appropriate to its mission.

Rating

Met
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Rationale
Northern Illinois University ensures and demonstrates responsibility for the quality of its educational offerings. A review of evidence provided in the assurance argument, available on the Institutional Effectiveness website, and confirmed during onsite conversations with Institutional Effectiveness personnel and the University Assessment Panel (UAP) representatives, demonstrates a regular cycle of program review. The regular process of program review includes Assessment Plans, Annual Assessment Updates, Mid-cycle Status Reports, review of program health metrics and review of changes in the program and discipline. The 2023 Program Review report provided in the assurance argument and on the institution's website provides evidence that, based on findings of prior program review results, actions were taken by programs to address those findings. For example, beginning in Fall 2022, the Bachelor of General Studies program allowed students to earn interdisciplinary or disciplinary minors within the College of Liberal Arts and Sciences (CLAS). Based on the success of
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that change, additional changes were made for Fall 2023, including allowing students to earn minors outside of CLAS, and making internships and capstone projects optional rather than required elements of the program. Program review reports also point to major findings and additional actions to be taken as a result of the current program review. For instance, in addressing nursing student concerns related to the 8-week NURS 463 Practicum in Leadership and Population-Focused Nursing, the program proposed breaking the current course into two separate 8-week courses in Spring 2023. This allows for more time for students to complete the requirement, with the first course providing an opportunity to identify a facility, preceptor, and a problem, and the second course to develop, implement, and evaluate a solution. Annual program review reports are provided to the Board of Trustees and the Illinois Board of Higher Education.
A review of the institution’s undergraduate academic regulations as outlined in the 2023-2024 Undergraduate Catalog demonstrate appropriate oversight and policies governing the awarding of credit, transfer credit, and credit for prior learning. In discussions with the General Education Committee (GEC) and the university registrar, it was confirmed the institution's policies assure appropriate evaluation of course equivalency for transfer credit, as well as credit by examination, credit for military educational experience, and on a limited department/program basis credit for prior learning. Additional evidence provided in the assurance argument demonstrates evaluation policies for credit awarded through the Advanced Placement Program, the College-Level Examination Program, the Defense Activities for Non-Traditional Educational Support program, and other NIU proficiency examinations. Additional evidence is provided in the assurance argument that demonstrates credit for prior learning in selected education-related bachelor degrees is adequately reviewed and awarded through a portfolio review, as assessed by program faculty.
Rules related to the university's acceptance of credit, transfer grades, repeated courses, concurrent enrollment, and senior standing are provided in the institution's Undergraduate Catalog. Northern Illinois University is a participant in the Illinois Articulation Initiative (IAI), a statewide agreement that allows transfer of the completed Illinois transferable General Education Core Curriculum (GECC) between participating institutions. Successful completion of the GECC at any participating college or university in Illinois assures students that lower-division general education requirements for an associate or baccalaureate degree have been satisfied and allows students to transfer this portion of an associate or baccalaureate degree from one participating IAI institution to another without incurring a loss of credit. In conversations with the GEC and the registrar, it was confirmed that the institution is committed to ensuring the quality of the transfer credit it accepts along with a strong priority of ensuring a seamless transfer pathway for students transferring from community colleges. The institution demonstrates regular engagement with community college partners including a "community college day" where two-year college advisors are invited to NIU to learn about curricular and program changes, new program offerings, and to discuss opportunities to align student transferability to NIU. Similarly, the registrar maintains a central repository of course equivalencies, approved articulation agreements, and transfer agreements within Sharepoint that can be accessed by community college partners for regular review and updating.
The institution maintains appropriate oversight and governance of curriculum, student learning, and faculty qualifications. New curriculum and curricular revisions follow an appropriate approval process with authority for curricular decisions to be made by faculty governance bodies. Maintenance of rigor for individual courses is conducted through a curricular process, which requires all new course submissions to include a draft syllabus that includes student learning outcomes (SLOs). Any modifications or changes to curriculum follows a faculty-led decision process including department and college curriculum committees, the Baccalaureate Council and/or Graduate Council, and the
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GEC. The institution's Faculty Credentials Policy outlines minimum qualification standards as applied to all faculty, including tenure-track, full- and part-time instructors, clinical faculty, and those assigned an instructional role in a credit-bearing class. The policy includes both credentialing minimums as well as tested experience thresholds. In a memo from the Vice Provost for Faculty Affairs to the Interim Executive Vice President and Provost dated January 24th, 2024, evidence was provided of the results of the April 2023 faculty qualification policy update and review of instructional qualifications for university instructional personnel. Of the 1,530 instructional faculty reviewed, 91% held the appropriate academic degree, and 9% meet qualifications through tested experience per the institution’s faculty qualifications policy. The two individuals who did not were subsequently not rehired.
Fifty-seven academic programs are accredited by 21 unique disciplinary/programmatic accrediting agencies. Discussions with individuals from the UAP and from academic affairs confirms the institution maintains these accreditations as appropriate for respective educational programs. A list of specialized accreditations, including accrediting bodies and current accreditation status, can be found on the university's Institutional Effectiveness website. As noted earlier, a couple of concerns were brought forth in the evidence, including the Council on Education for Public Health (CEPH) placing NIU's Public Health program on Probationary Accreditation due to noncompliance with CEPH criteria and that the School of Nursing and the College of Law have lower licensure exam pass rates compared to the state and national rates. NIU reported its remediation of the CEPH concerns to the HLC prior to the visit.
The institution appropriately evaluates the success of its graduates. As provided in the assurance argument, the "First Destination" survey of graduates collects career placement and additional education information. In addition, pass rates on licensure examinations are collected and reported periodically. Summary data of the survey results are available for faculty, staff and administrators and are incorporated into program reviews.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


4.B  - Core Component 4.B	
The institution engages in ongoing assessment of student learning as part of its commitment to the educational outcomes of its students.
1. The institution has effective processes for assessment of student learning and for achievement of learning goals in academic and cocurricular offerings.
2. The institution uses the information gained from assessment to improve student learning.
3. The institution’s processes and methodologies to assess student learning reflect good practice, including the substantial participation of faculty, instructional and other relevant staff members.

Rating	
Met

Rationale	
The institution demonstrates effective processes for assessment of student learning and for achievement of learning goals in academic offerings.The University Assessment Panel (UAP), made up of faculty, Division of Academic Affairs personnel, Division of Student Affair personnel, and Accreditation, Assessment, and Evaluation staff, supports campus-wide assessment activities and advises Accreditation, Assessment and Evaluation (AAE) staff on processes. In discussions with the UAP, it was confirmed the institution adequately provides guidelines, templates, and professional development related to developing assessment plans. Student learning outcomes are publically available on the Institutional Effectiveness website and, in a review of selected course syllabi, were posted for students. Programs complete assessment plans every eight years or on a cycle aligned with their disciplinary accreditation and submit data on student achievement of student learning outcomes annually and during their mid-cycle review. Assessment reports are available to faculty and staff on the Institutional Effectiveness website. A review of selected program assessment reports demonstrates programs are actively collecting and reporting data related to student learning outcomes, which is used to measure progress on student-level target goals as well as to inform decisions, actions and use of results by the program. The General Education Committee (GEC) monitors and evaluates the general education program, with input and guidance from the UAP and AAE. A general education assessment process was implemented in 2017 and a review began in spring 2023.
There is an opportunity for the institution to formalize assessment processes for cocurricular offerings. As noted in the assurance argument and confirmed during onsite conversations with university leadership, Institutional Effectiveness, and the UAP, formal cocurricular assessment processes were paused during the COVID-19 pandemic, including cocurricular program review. Discussions with institutional effectiveness indicated much of programmatic assessment related to student engagement happens informally at the unit level and discussions have been initiated to restart formal and standardized cocurricular assessment reporting. In light of the number of cocurricular and student engagement related initiatives embedded in the SEM 2.0 plan, it will be imperative for the institution to put in place the process and cycle of cocurricular assessment plans currently in

development by the UAP.
In conversations with faculty and the UAP, it was confirmed that assessment results are used widely to make curricular changes, adjustments to course sequencing, and in confirmation of student learning outcome achievement. For example, for the Bachelor of Science in Communicative Disorders, as presented in its September 22, 2022 assessment report, assessment results confirmed students receive a strong base in written communication, quantitative reasoning, diversity awareness, and connecting specific content knowledge across courses. The report also revealed a need to reduce the number of course-embedded assessment items to a more manageable number to draw more meaningful conclusions about student outcomes and pointed to a need for faculty to establish standardized metrics for "mastery" at different levels of the program.
There is a strong culture of assessment embedded across the academic enterprise of the institution. A robust program review process that includes incorporation of annual assessment data reporting, mid-cycle program review, and feedback loops demonstrate strong methodologies to assess student learning. UAP and the GEC include a diverse membership of faculty from across the seven colleges and the University Libraries, individuals from the Division of Academic Affairs and the Division of Student Affairs, and AAE staff. In 2021, a task force of the faculty senate reviewed and identified opportunities to continue to improve annual assessment reporting.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


4.C  - Core Component 4.C	
The institution pursues educational improvement through goals and strategies that improve retention, persistence and completion rates in its degree and certificate programs.
1. The institution has defined goals for student retention, persistence and completion that are ambitious, attainable and appropriate to its mission, student populations and educational offerings.
2. The institution collects and analyzes information on student retention, persistence and completion of its programs.
3. The institution uses information on student retention, persistence and completion of programs to make improvements as warranted by the data.
4. The institution’s processes and methodologies for collecting and analyzing information on student retention, persistence and completion of programs reflect good practice. (Institutions are not required to use IPEDS definitions in their determination of persistence or completion rates. Institutions are encouraged to choose measures that are suitable to their student populations, but institutions are accountable for the validity of their measures.)

Rating	
Met

Rationale	
To address historic declines in student enrollment both at the undergraduate and graduate level, the institution embarked on a revised SEM 2.0 plan in 2022 with key goals to address student persistence and graduation. The plan mirrors the SEM 1.0 goals with a stronger focus on retention. The original SEM 1.0 goals included:
· Increase the overall first-year retention rate to 75% by Fall 2023 (from 73% in Fall 2018).
· Improve the overall six-year graduation rate by five percentage points (51%) by Fall 2023 (46% in Fall 2018).
· Increase the first-year retention rates for Latinx and Asian-American students by 5% by Fall 2023.
· Increase six-year graduation rates by reducing equity gaps for Latinx students to 5% or less by Fall 2023 and consistently maintain gaps no greater than 5%.
· Increase first-year retention rates by reducing equity gaps for Black new freshmen to 10% or less by Fall 2023, understanding that success will mean consistently staying within 1% to 2% of that range for at least three years.
Due to challenges largely caused by the COVID-19 pandemic, the revised SEM 2.0 plan focuses on holistic and coordinated student experiences that promote student success, equity, inclusion, and belonging. As noted in the assurance argument and confirmed in discussions with the representatives serving on the SEM 2.0 committee, six working groups were created in Fall 2023 to set short- and long-term goals related to administrative processes and barriers; advising and student pathways; faculty academic experience; Hispanic-serving institution planning; student academic success and

student engagement; and well-being.
Institutional Effectiveness has developed a robust set of visual analytic dashboards that report data and information on student retention, persistence, and completion. These dashboards are available to university leadership, academic leadership, deans, associate deans, and department chairs. The institution prepares and submits state- and federal-mandated data on retention and graduation rates. Current student outcomes information is provided publicly on the university's disclosures website in compliance with law. The university leadership meets annually with the Illinois Board of Higher Education to ensure alignment of retention, persistence, and attainment benchmarks.
Student success data is regularly reviewed and used in identifying opportunities to address student retention and persistence. For example, courses with high DFW rates were identified as opportunities to reduce equity gaps. Institutional Effectiveness, with faculty development support through the Center for Innovative Teaching and Learning, worked with faculty in these courses to examine course syllabi, course sequencing, assignments, and student attendance to implement key localized interventions that promote student support and success. As a particular example, this use of DFW data was used to identify courses where students could benefit from supplemental instruction.
The university utilizes EAB's Academic Performance Solutions platform to optimize course planning, predictive analytics to forecast course fill rates and section numbers, and identify bottleneck courses. This data is also used to reduce curricular complexity and reduce barriers that impact students' time to graduation.
Institutional Effectiveness continues to build out and maintain dashboard reporting of enrollment, student success, and other academic data for use in decision making at all levels of the institution. In conversations with representatives from Institutional Effectiveness, regular dashboard training is provided to faculty, staff, and administration. In addition, end users have an ability to provide input in developing new dashboards that align with their respective data reporting needs.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


4.S - Criterion 4 - Summary	
The institution demonstrates responsibility for the quality of its educational programs, learning environments and support services, and it evaluates their effectiveness for student learning through processes designed to promote continuous improvement.

Rationale	
Northern Illinois University demonstrates responsibility for the quality of its educational programs and learning environments through a robust process of assessment and program review. The institution appropriately evaluates credit that it transcripts and ensures the quality of credit in transfer. The institution has effective ongoing processes for assessment of student learning outcomes and regularly uses the information gained to modify and improve curriculum and student learning. There is an opportunity to strengthen the assessment of cocurricular offerings and utilize information gained from assessment to promote continuous improvement in cocurricular offerings.
The team found that this Criterion is Met.


5 - Institutional Effectiveness, Resources and Planning

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities.

5.A - Core Component 5.A

Through its administrative structures and collaborative processes, the institution’s leadership demonstrates that it is effective and enables the institution to fulfill its mission.
1. Shared governance at the institution engages its internal constituencies—including its governing board, administration, faculty, staff and students—through planning, policies and procedures.
2. The institution’s administration uses data to reach informed decisions in the best interests of the institution and its constituents.
3. The institution’s administration ensures that faculty and, when appropriate, staff and students are involved in setting academic requirements, policy and processes through effective collaborative structures.

Rating

Met

Rationale

Northern Illinois University has a robust and inclusive shared governance structure. The responsibilities of the Faculty Senate are clearly defined relative to the broader governance body called the University Council, which is broadly representative of the different categories of faculty and staff, and of students. Examination of bylaws and membership of these two bodies confirm that the membership of each corresponds to its responsibilities. The task of the University Council is to 'participate and advise' in matters relevant to the well-being of the university as a whole. The restructuring of duties between the Faculty Senate and the University Council is relatively recent.
Members of University Council shared that the Council and the administration were still working out the nature of their collaborations.
NIU utilizes the EAB's Academic Performance Solutions to support efficient course scheduling and the identification of curricular barriers to student academic progress. Minutes from an academic department meeting and from position requests submitted demonstrated that the EAB data is accessible and useful to end user units. Departments across campus, including primary academic units, have access to institutional data through the deployment of Tableau dashboards by the institutional research office.
EAB also assists the institution in optimizing its merit aid offers. A set of committees (Shared Learning Spaces team) uses utilization data, facility work orders, Information Technology service

tickets, and age of equipment to make informed decisions about prioritizing investments in and use of learning spaces. One result has been the identification of spaces that could be repurposed to meet student demand for informal collaboration and study spaces.
Recruiting and admissions use Slate to record and track prospective applied, admitted, and matriculated students to send messages through their CRM at each stage of a student's journey to enrollment.
NIU provides this description of a case where shared governance produced a data-informed change to academic requirements:
An example of collaborative and data-informed decision-making is NIU’s test-free admissions process, for which discussions began in 2017. After analyzing institutional data and finding little correlation of test scores with student success, it was recommended to Faculty Senate at the October 2019 meeting to remove standardized tests (ACT/SAT) from undergraduate admission criteria. The senate approved a resolution supporting test-free undergraduate admission requirements. In November 2019, the same recommendations were made to the Baccalaureate Council, which approved them in December 2019 and forwarded them to University Council, which approved them in January 2020.

Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.


5.B  - Core Component 5.B	
The institution’s resource base supports its educational offerings and its plans for maintaining and strengthening their quality in the future.
1. The institution has qualified and trained operational staff and infrastructure sufficient to support its operations wherever and however programs are delivered.
2. The goals incorporated into the mission and any related statements are realistic in light of the institution’s organization, resources and opportunities.
3. The institution has a well-developed process in place for budgeting and for monitoring its finances.
4. The institution’s fiscal allocations ensure that its educational purposes are achieved.

Rating	
Met With Concerns

Rationale	
Northern Illinois University ensures operational staff are qualified through position qualifications and the identification of essential duties and responsibilities. Examples of training opportunities include:
· University funded training is included in the collective bargaining agreements for members of the campus police unit
· The Budget, Resource, and Information Network (BRAIN) for budget managers meets regularly to share information, provide mentoring opportunities, and work through business processes and changes
· Divisions and subdivisions of administrative units meet regularly with unit and department heads to disseminate updates and answer questions
Evidence was provided of onboarding training, required training, and online training for recurring needs, like data security.
NIU's Division of Information Technologies maintains NIU's networks, information security, and core academic applications and works with IT units across campus to provide user support. Over the course of the pandemic NIU invested over $700,000 to improve functionality available to faculty and provide laptops for faculty and staff. A transition to Microsoft Teams Voice allows faculty and staff to take their campus telephone numbers with them wherever they are working.
NIU's DeKalb campus is comprised of approximately 80 buildings, providing about 7.5 million square feet of space used for the academic, research, student support, and administrative operations of the university. Over the past ten years the university has invested an average of $20 million per year for maintenance, major repairs, and enhancements, including:
· Holmes Student Center main floor renovation; $20.9 million
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· Neptune residential complex renovations; $5.4 million
· Campus Access Control upgrades; $1.4 million
· Electrical infrastructure improvements; $2.5 million
NIU reports that it expects a total of $142 million for new construction and repair projects from the State of Illinois over the next five years, to include:
· Health Technology Center new construction; $77 million.
· Northern Illinois Center for Community Sustainability new construction; $15 million.
· Main campus boiler replacement; $18.4 million.
· Steam tunnel distribution repairs; $6.2 million.
· Visual Arts building structural repairs; $4.9 million.
· Swen Parson Hall roof repairs; $5.6 million.
· Gabel Hall and Music Building roof repairs; $4.2 million.
The university establishes goals on an annual basis. These goals are aligned with the Strategic Action Planning Framework. NIU has plans in place for enrollment management, attainment equity, diversity, and research. Evidence was provided that the goals established by the president for the university were met or exceeded (November 9, 2023, Board of Trustees report and minutes). In addition to university goals, each college is engaged in strategic planning that is aligned with the university framework. The main goal of the research plan, to establish a Center for Community Sustainability, appears on the list of new construction to be implemented over the next five years. In 2019, these plans and other priorities were brought together in the 2020 Strategic Action Planning Framework. A presentation from the October 26, 2021, Monthly Leadership Team Meeting shows how specific goals for the coming academic year are formulated from the strategic themes and guiding principles contained in the 2020 Framework document. The annual goals did not attempt to address all the areas of the Strategic Framework, prioritizing goals associated with the campus' most pressing needs. NIU has provided minutes from the Board of Trustees special meeting on November 9, 2023, in which President Freeman reported progress on goals derived from the Strategic Framework document. Examples were provided of how individual colleges and schools have applied the Strategic framework within their own units.
In the aftermath of a decade of enrollment declines, the Illinois higher education funding crisis, and the pandemic, and facing an uncertain future in terms of enrollment, NIU expected to face a $10 million dollar "structural deficit" in FY 23, defined as the gap between ongoing revenues and current ongoing expenses (the estimate of the then-projected deficit for FY 24 was subsequently tripled to
$31.8 M). Accordingly, the institution launched a new budget and budget planning process in fall of 2022, in which it was recognized that NIU had not yet adjusted to the new reality of roughly 5,000 fewer students than it had in FY14. The key features of the new budget approach were a three year rolling budget and planning horizon, an initial year (at least) of zero-based budgeting extending out three years for each major unit, an energizing innovation approach to new revenue generation outside of the ongoing budget (with the revenues to be re-captured by the continuing budget), a process for identifying opportunities to reduce expenses (including the shrinking or elimination of existing academic and administrative programs), and the creation of additional information and modeling tools for units to identify their financial strengths and weaknesses, as well as the creation of new budget timelines and processes. So far, the implementation includes:
· Commitment to FY25 budget deficit reduction
· Piloting a Strategic Innovation Fund (FY23)
· Implementation of a “recurring” budget concept and view with quarterly budget reports to the
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Board (FY23 rollout)
· Multiyear planning framework (October 2023 rollout)
· Budget 101 training (December 2023 rollout)
· Auxiliary gainsharing plan (FY24 rollout, continued expansion into FY25)
Based on discussions with the CFO and his team, the current year deficit for FY 24 is now projected to be around $27 million. The new goal is to reduce the deficit for FY 25 to $16 million, with the deficit to be eliminated by FY 27. The unrestricted portions of the June 30, 2023 reserves and investments will be used to manage the deficits until they are eliminated.
NIU is investing in stabilizing enrollment and revenue enhancements in a variety of ways. A number of plans are being developed to help alleviate the structural budget deficit. NIU has already taken steps to reduce expenses and grow revenue through re-financing, examining its current tuition waiver policies, tuition increases, reducing curricular complexity, curricular innovations, selling assets, shared purchasing and services, increasing recruitment and retention efforts, and engaging in a capital campaign.
The number one focus of the Board is a balanced budget. The Board of Trustees has set a goal of having a balanced budget by 2027, with a goal of reducing the deficit by 50% each year for the next two years. One action taken by the Board was to separate recurring and nonrecurring revenues and expenses. The Board has also asked for a contingency plan if current budget deficit goals are not met.
Despite asking questions about how the structural deficit will be eliminated, it remains unclear to the team specifically how the institution plans to fully close the deficit gap. The projections for enrollment are that it will stabilize at about 15,000 students. The tuition increases being modeled are far too modest to make a significant contribution to eliminating the deficit. There is optimism that a new state funding formula will favor institutions like NIU, but that is far from a certainty, and the team saw no concrete projections of how much additional state funding the institution will receive. A large capital campaign is on the verge of going public, but there are often restrictions on the use of donated funds. Multiple cost saving initiatives were discussed, but even at the optimistic end of the ranges of cost savings, they did not appear to total a sufficient amount to be a major portion of eliminating the deficit. Compounded by the prospect of rising costs, it seems very unlikely that the articulated strategies will cumulatively produce revenue enhancement and expense reduction to meet the FY 2027 target of bringing the deficit to 0.
The team pressed the question of whether reductions in faculty and staff lines would ultimately be necessary. The answers we got back were summed up by one mid-level administrator, "We can't cut our way out of this." No one was willing to directly articulate a specific plan or approach to reducing faculty and staff lines to achieve a stable balanced budget. As mentioned above, the stated intention of the SEM 2.0 plan is to stabilize enrollment, not to increase it significantly. The team was left to wonder whether NIU's stated goal and the plan to achieve it was realistic.
Because its overall financial situation, as opposed to its current budgetary situation, is positive (including current reserves and investments, growing sponsored program funding, one-time funding still being absorbed, approval of state construction and repair funding, and the efforts of the NIU Foundation), the institution has seen its annual bond rating upgraded from Ba1 to Baa3. However, it was also shared with the team during the visit that the calculation of the CFI for the upcoming (April 2024) Institutional Update was .81, another indicator that the institution's financial health is such that the HLC will want to track NIU's progress toward restoring that health.
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Interim Monitoring (if applicable)	
An Interim Monitoring report should be set with a due date of October 5, 2026, showing the following:.
· Progress on closing the existing structural deficit from the $31.8 M, as reported in the assurance argument for FY 24, to $20 M in FY 2025 and elimination by FY 2027 (figures cited here are from the assurance review, somewhat lower estimates were already in place by the time of the visit)
· All increases in revenue and the sources of those increases, as well as decreases in expenses and the sources of those
· The chair of the Board of Trustees Finance Committee, during the onsite visit, described an approach to separating recurring and nonrecurring revenues and expenses. The report should include a depiction of the overall budget representing this differentiation
· A description of any changes to the plan for reaching a stable balanced budget


5.C  - Core Component 5.C	
The institution engages in systematic and integrated planning and improvement.
1. The institution allocates its resources in alignment with its mission and priorities, including, as applicable, its comprehensive research enterprise, associated institutes and affiliated centers.
2. The institution links its processes for assessment of student learning, evaluation of operations, planning and budgeting.
3. The planning process encompasses the institution as a whole and considers the perspectives of internal and external constituent groups.
4. The institution plans on the basis of a sound understanding of its current capacity, including fluctuations in the institution’s sources of revenue and enrollment.
5. Institutional planning anticipates evolving external factors, such as technology advancements, demographic shifts, globalization, the economy and state support.
6. The institution implements its plans to systematically improve its operations and student outcomes.

Rating	
Met
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Rationale	
In 2014-15, Northern Illinois University undertook a program prioritization initiative that reviewed 459 academic and administrative programs with a focus on comparable data across similar units, as described in a 2018 progress report. This process led to an administrative reorganization that resulted in the reallocation of one vice president position and the elimination of another, as well as a number of consolidations and reassignment among divisions. The progress report also describes changes in academic programs, including a significant number of program eliminations, but also the creation of several new programs and the reinvigoration of others. On the student services side, multiple steps were taken over three years to strengthen advising across the campus for all undergraduates, and a renewed focus on retention led to a number of changes intended to lend more coordination to efforts across campus. A number of administrative units in every division were likewise overhauled during that same period. This effort produced significant changes, reallocations, and enhancements.
The assurance argument provides several examples of actions guided by the campus strategic planning process, including increasing the scope of diversity, equity and inclusion efforts, investing in fostering students' sense of belonging, revision of admissions and financial aid processes, and strengthened commitments to research.
Student learning assessment, as reflected in academic program assessment reports, is regularly used to make curricular and course-level changes at the program level. Academic program reviews are instrumental in making changes to those programs. Outside academic programs, there is no regularized system of unit evaluations. Discussions with Institutional Effectiveness affirmed that individual units undertake evaluation of their impact and make adjustments internally. Institutional
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Effectiveness expressed an intent to expand the use of evaluations in non-academic units and to collect those evaluations for analysis.
The assurance argument and related evidence provides multiple examples of ways in which internal and external constituencies are engaged in planning in specific areas and for the campus as a whole.
The assurance argument describes a process of forecasting undergraduate enrollment, with a new position added to the Graduate School to better forecast graduate enrollment. Enrollment projections yield estimates of tuition and fee revenues. Enrollment forecasts are used to "adjust instructional capacity" and revenue forecasts are used to build the budget.
As a result of demographic shifts in the region, NIU has undertaken two rounds of strategic enrollment management planning, with a focus on student recruitment, and student success and experience in light of the increasing diversity of college-age students in the region. More broadly, the institution has adjusted to this increasing student diversity, primarily in the growth of Latinx populations, not only through more inclusive marketing and recruitment, but also by increasing efforts to close equity gaps, increase student belonging, and better target academic support.
Discussions with the Strategic Enrollment Management shared leadership group (SEM 2.0) helped team members to better understand how NIU is projecting future enrollment. The policy-driven goal is to stabilize enrollment at around 15,000 students (fall 2023 enrollment was about 15,500). The work of the SEM 2.0 planning effort is to identify ways to increase the number of new students joining NIU through partnerships and targeted recruitment and to increase retention (with a goal of 77%) sufficiently to offset losses due to demographic shifts, such as declines in the school age population.
NIU has recently created a Sustainability and Climate Action Plan in recognition of the importance of sustainability literacy for students, the impact of climate change on Northern Illinois and NIU, and minimizing NIU's contribution to global warming. NIU received one of nine awards nationwide to receive pro bono consulting support to help develop such plans in 2023.
The assurance argument reminds readers of initiatives described elsewhere in the argument to improve operations and student outcomes, specifically addressing enrollment, multiyear planning and goal-setting, and the elevation of DEI in the operations of the university. It offers additional examples of an initiative to streamline administrative processes and move them to an electronic form and a campus master planning effort that more closely mirrors the Strategic Action Planning Framework.



Interim Monitoring (if applicable)	
No Interim Monitoring Recommended.
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5.S - Criterion 5 - Summary	
The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities.

Rationale	
Northern Illinois University has responded to multiple changes in its external environment by increasing the intensity of its planning efforts, the breadth of its collection, analysis, and usage of data, and the clarity of its mission and vision. The assurance argument contains many examples of data-driven decision-making, mission-aligned priorities, and planning-guided initiatives. The Board of Trustees, president, cabinet, faculty, and staff appear united in their pursuit of the mission and vision, focused on the needs and well-being of their students, and committed to building a stable future at NIU.
The biggest challenge NIU faces is the potentially ballooning structural deficit caused by enrollments that continue to decline, costs that continue to rise, and student needs that continue to grow. Despite the willingness of everyone we talked to on campus to confront this problem realistically and to consider both innovative and difficult approaches to resolving it, the team was never able to fully identify exactly how this plan would lead to its solution. We fervently hope that the plan in place does, in fact, restore the financial stability of NIU, but we also think it prudent that the HLC receive a report in two years that details how the plan is unfolding and how the institution will adjust if the results are disappointing.
The team found this Criterion is Met with Concerns.


FC - Federal Compliance


Rating

Met

Federal Compliance Filing Form

 NIU_Federal_Compliance_Filing

Rationale

Federal Compliance Rationale Template Effective September 1, 2023–August 31, 2024
Instructions: When an evaluation that includes a Federal Compliance Review is released to the peer review team in the Assurance System, copy and paste the text below into the Rationale section of the Federal Compliance tab.
1. ASSIGNMENT OF CREDITS, PROGRAM LENGTH AND TUITION
Conclusion:
The institution meets HLC’s requirements.
Rationale:
Northern Illinois University (NIU) offers undergraduate and graduate certificates, undergraduate programs, graduate programs, the juris doctor, degree completion programs, accelerated/integrated undergraduate/graduate degrees, post-baccalaureate licensure programs, and advanced professional endorsements.
As stated in the Undergraduate Catalog, bachelor’s degrees require a minimum of 120 hours; a limited number programs may require more than 120 hours. As stated in the Graduate Catalog, master’s degrees require a minimum of 30 hours; some programs may require more than 30. The minimum number of hours for a PhD or an EdD is 72 hours beyond a bachelor’s degree; some programs may require more than 72. For PhD and EdD programs, up to 30 hours may be waived for students who hold a master’s or other credential in the same field as the doctorate program. The Certificates of Undergraduate Study Guidelines states that an undergraduate certificate consists of 9-15 hours of a specified coherent set of undergraduate courses around a specific theme. The Guidelines for Certificates of Graduate Study and Graduate-Level Concentrations states that a certificate of graduate study shall consist of at least 12 semester hours, and normally not more than 18 semester hours, of specified course work. Certificates and concentrations available only for post-master’s students or which are linked to a doctoral program may consist of up to 30 semester hours. The Juris Doctorate consists of 90 hours.

The Federal Compliance Reviewer reviewed a sample of 32 programs on the website to identify credit hours, general education hours (bachelor's degrees), and adherence to university polices. Of the 7 bachelor's degree programs sampled, the reviewer was unable to identify required general education requirements for 6 of the programs. Although all undergraduate students must complete the same foundational and knowledge domain general education requirements, these were not always included in the degree program requirements listed on the webpage. In some cases the general education program may be satisfied by passing a competency examination. Additionally, some degree webpages did not list all of the hours needed to complete the degree. Some examples are:
· The total degree requirements for Electrical Engineering (BS) is listed as between 104 and 106 hours on the degree webpage. The ALO confirmed that the total hours for the degree is 120 hours and the general education requirements for this degree are in addition to these hours and the webpage does not link to the general education requirements.
· The total degree requirements for Fashion Merchandising (BS) s listed as between 73 and 74 hours on the degree webpage. The ALO confirmed that the total hours for the degree is 120 hours and the general education requirements are in addition to the hours listed and the webpage does not link to the general education requirements.
· The total degree requirements for Mathematical Sciences (BS) is listed as between 44 and 46 hours on the degree webpage. The ALO confirmed that the total hours for the degree is 120 hours and the webpage ones not link to the general education requirements.
The Federal Compliance Reviewer also sampled 7 undergraduate certificate programs which listed required hours between 9 and 52 hours.
The Federal Compliance Reviewer also sampled 7 graduate certificate programs, 6 master's programs, and 5 doctorate programs, including the Juris Doctorate. All programs had requirements that fell within the stated ranges as stated in the graduate catalog.
The Federal Compliance Reviewer requested a sample of syllabi for courses that represented various bachelor's, master's, and doctorate's courses and teaching modalities. Included in the sample were 17 sections designated as "Face-to-Face," 5 sections designated as "Online: 100% (No Face-to-Face) Asynchronous, 4 sections designated as "Online: 100% (No Face-to-Face) Synchronous, 3 sections designated as "Hybrid: Online w/ Face-to-Face," 2 sections designated as "Internship or Practicum," and 3 sections designated as "Dissertation."
One pair of requested syllabi was for two sections offered at the same day and time - one for Honors students and one for non-Honors students. The syllabus for the Honors section clearly delineated the additional requirements for these students.
Three pairs of requested syllabi were for two sections offered at the same day and time - one for undergraduate students and one for graduate students. For ARTE 342/542 there was no difference found in expectations for graduate students. It is expected that each section has different academic expectations with the graduate expectations being more rigorous. For EAE 245/545 and BIOS 459/559 there were differences found in expectations for graduate students.
The following issues were found with the sampled syllabi.
· MATH 101 Sections 0A01, A100, B100 - No course objectives or learning outcomes were found on any of the three syllabi.
· ECON 261 Section 0002 and 00H1 - one syllabus is used for both sections. There was no

indication as to when the course met for the Face-to-Face section and no additional information for students enrolled in the hybrid section.
· HDFS 490 Sections 00L1 and 00L2 - one syllabus is used for both sections. The seminar time listed on the syllabus did not match the time for either of the sections in the class schedule.
· NURS 422 Sections 0001, 0002, 002H - The days and times that the course meets were not listed on any of the three syllabi.
· COUN 700 Sections 001, 002, and 004 - The syllabus for section 004 was markedly different than the syllabi for sections 001 and 002. The syllabus for section 004 did not include the course description, the learning outcomes, the recommended texts, grading information, course policies, etc.
· SES 570 Sections 0002 and 00D2 - one syllabus is used for both sections. The day and time on the class schedule indicated that 0002 met on Thursdays from 5:00 to 7:40 while the syllabus indicated that 0002 met on Tuesdays from 5:00 to 7:40. The day and time on the class schedule indicated that 00D2 met on Thursdays from 5:00 to 7:40 while the day and time on the syllabus indicated that 00D2 met on Thursdays from 4:30 to 8:30.
· BIOS 459/559 Sections 0001, L001 (459) and 0001, L001 (559) - one syllabus is used for both lecture and lab for both courses. No class time or day was found on the syllabus.
· ENGL 110 - Sections 0001, 0002, and 0Y01 - The class schedule indicates that Section 0Y01 is 100% asynchronous. The syllabus for this section indicates that the class is 100% asynchronous with class meetings on Mondays at 1:00 p.m. All three syllabi have different course descriptions, course objectives, and learning outcomes. As this is a course that counts for general education, standardized learning outcomes relating to the general education category would be expected.
The institution should work to ensure consistency between what information is provided to students through the class schedule and when the class meets according to the syllabi. Syllabi should also include course outcomes or objectives and these outcomes should be consistent among all sections of the same course regardless of instructor, mode of delivery, or location.
NIU has a Credit Hour policy for courses posted on the university's website. The policy clearly states standard meeting times for Face-to-Face classes. The policy does state that the credit hour policy applies to all courses regardless of the mode of delivery, but no details are provided as to how the university determines equivalency for online or hybrid classes. The committees at NIU overseeing curriculum are charged with following the policy on credit hours in their review and approval of all courses.
During the visit, the provost and key members of her team and other related campus representatives met with the team to address the concerns raised in the Federal Compliance report.
· With regard to programs not listing all of the requirements necessary to contribute to the total minimum credits required, NIU committed to clearly listing all of the required hours for each degree program, to include the required general education courses, and to indicate which department requirements fulfill general education requirements on every degree webpage.
· With regard to some certificate programs exceeding the number of credits specified in the campus certificate policy, NIU will be adding language to the Certificate of Undergraduate Study Guidelines to clearly indicate that certificate programs that are aligned to the Illinois Network of Child Care Resource and Referral Agencies standards require significantly more than the 15 semester hour limit.
· With regard to syllabi that did not include student learning outcomes and other key

information, NIU indicated that existing expectations (program assessment, approval for general education, program accreditation) should have been sufficient to assure that SLOs were included on all syllabi. The team also discussed other information that should be standard across all syllabi, including specific policies that the institution wants to have universally included. NIU will be developing a template for syllabi that will be deployed across the institution and that will include a standard set of required information, including applicable student learning outcomes. The provost will be in discussion with the faculty senate about policy changes to enforce these requirements.
The team was confident that these changes would be made, and determined that this requirement was met.
2. INSTITUTIONAL MECHANISMS FOR HANDLING STUDENT COMPLAINTS
Conclusion:
The institution meets HLC’s requirements.
Rationale:
NIU has a webpage under the Ethics and Compliance Office that gives information on the procedure for students to file a complaint in the categories of Discrimination, Harassment, and Retaliation; Sexual Misconduct and Title IX; Ethics; and Other Available University Processes. Under the Other Available University Processes, there are links for students to report a violation of the Student Code of Conduct, the Grievance Procedure for Students, the Grade Appeal Procedure for Undergraduate Students, and the Grade Appeal Procedure for Graduate Students.
The Federal Compliance Reviewer was unable to find any policies regarding student complaints or any information about how the complaints are analyzed to help the institution make improvements when appropriate. The ALO provided information that student complaints submitted through the Ethics and Compliance Office are aggregated and analyzed and included in a report.
The review team discussed these findings with the provost and other institutional representatives. It became clear that some complaint processes reported complaints to the Office of Compliance, but that others did not. More generally, student complaints were being collected and managed at the unit level in some cases and there was no reporting requirement to allow the campus to identify trends in complaints not reporting to the Office of Compliance. NIU committed to the creation of a policy to guide unit procedures for handling complaints and the creation of a simple reporting process that includes all the places where complaints are received.
3. PUBLICATION OF TRANSFER POLICIES
Conclusion:
The institution meets HLC’s requirements.
Rationale:
NIU has information on the webpage regarding transfer credit for undergraduate students. In addition, NIU is a participant in the Illinois Articulation Initiative, which is a statewide agreement that allows transfer of the completed Illinois transferable General Education Core Curriculum

between participating institutions. Additional information is provided about reverse transfer credit for students who transferred from any Illinois community college to NIU without earning their associate's degree. There is a transfer course equivalency database on NIU's website which undergraduate students can use to see accepted course equivalencies for transfer colleges. If students wish to transfer a course that is not in the course equivalency database, they are directed to contact the Office of Registration and Records.
According to the webpage https://www.niu.edu/admissions/path/transfer/credits/articulation-tables.shtml, NIU has course articulation tables for 40 community colleges. The information provided for each community college lists the courses at the community college by department, the NIU Equivalent (specific course, major elective, general elective, no credit), and the IAI Code(s) if applicable. The IAI codes indicate courses that are part of a set of general education courses that transfer between institutions. Articulation tables are up to date as of July 2023 or February 2024 based on a sample of eight community colleges.
The ALO provided the link to the portion of the graduate catalog that states the transfer policies for graduate students.
The Federal Compliance Reviewer was unable to find a complete list of articulation agreements the institution has in place or how the institution publicly discloses information about those articulation agreements. There was a webpage for the College of Education that listed the articulation agreements for that college, but no information was provided on any of the agreements. Instead, students were asked to fill out a "2+2 interest form" to receive information on their next steps.
The Federal Compliance Reviewer was unable to find any written criteria the institution uses to evaluate and award credit for prior learning experiences. According to the ALO, the degree programs awarding credit for prior learning experiences are limited. NIU is strongly encouraged to add language to the appropriate catalog(s) that provides information to students as to which programs award credit for prior learning experiences and how the work is evaluated to determine if credit is awarded.
Information about credit for military education experience is provided in the undergraduate catalog.
The review team independently found evidence that the very few programs that do award credit for prior learning have a clearly defined and appropriate process for awarding that credit.
4. PRACTICES FOR VERIFICATION OF STUDENT IDENTITY
Conclusion:
The institution meets HLC’s requirements.
Rationale:
NIU has students attest their identity through the admissions process and through the student account creation process. Student accounts have a unique login and password. This login and password is also used to log into Blackboard. The ALO verified that NIU does use Multi-factor Authentication to further enhance security.
The ALO indicated that the process for verifying that the student who enrolls in a course is the same student who submits assignments, takes exams, and earns a final grade is up to the discretion of the

instructor. The Online and Hybrid Course Policies webpage provided by the ALO indicates that the identity of students participating in online courses must be verified by NIU but no specifics as to how this is accomplished is provided. Because no specific details were provided as to how individual instructors verify that the student who enrolls in a course is the same student who submits assignments, takes exams, and earns a final grade, the Federal Compliance Reviewer is unable to determine if the institution's approach respects student privacy.
NIU indicates that there are no additional costs such as fees associated with test proctoring charged directly to the student based on their method for verifying student identity.
With regard to the use of Blackboard credentials to verify the identity of online students, the institution ran a report before the team left campus on 1,500 online courses indicating that more than 90% of all assignments had been submitted through Blackboard. NIU will be investigating what the other assignments might have been to confirm that the use of Blackboard is sufficient to maintain the integrity of online courses.
5. PROTECTION OF STUDENT PRIVACY
Conclusion :
The institution meets HLC’s requirements.
Rationale:
NIU has a Privacy Policy: Privacy in the Electronic Environment posted on its website. As part of the policy, students are informed that NIU may access to and disclose student's email messages, network logs, or the contents of the student's computer accounts if there is an agreement to do so with the chief information security officer and any one of the following: provost, dean of students or their designee, Office of General Counsel. The policy does state that it is the intent of NIU to protect Personally Identifiable Identification (PII) stored or transmitted from being disclosed or released, except for legitimate University purposes.
NIU follows FERPA for disclosure of student information.
NIU has an Identity Protection Policy posted on its website which describes the collection, use, or disclosure of Social Security Numbers (SSNs). Information is provided on how SSNs are used at NIU and situations when NIU will not collect or share SSNs. The policy states that employees of NIU identified as having access to SSNs in the course of performing their duties will be trained to protect the confidentiality of SSNs.
Except for the training on proper use of SSNs, no additional information was found regarding how the institution provides timely training to ensure adherence to procedures by employees and any third-party contractors acting on the university's behalf. The Information Security Policy, which is posted on the web, does apply to third-party support contractors, but does not address training.
6. PUBLICATION OF STUDENT OUTCOME DATA
Conclusion:
The institution meets HLC’s requirements.

Rationale:
NIU maintains a Disclosures webpage that contains retention and graduation rates for undergraduates. At the time of the review, retention rates were posted for the Fall 2020 cohort. The webpage needs to be updated to show retention rates for the Fall 2021 cohort and the Fall 2022 cohort. At the time of the review, graduation rates were posted for the Fall 2016 cohort. The webpage should be updated to show graduation rates for the Fall 2017 cohort. The retention rate table would be easier to understand if the headings were for the cohorts and not the semester that they return. This would also make the table consistent with the graduation rate table.
No information was found by the Federal Compliance Reviewer on retention rates for any graduate programs. Graduation rates were only found three graduate programs - Audiology, Physical Therapy, and Speech Language Pathology. NIU is strongly encouraged to provide information on retention and graduation rates for graduate programs, both master's and doctorates.
There is a Licensure Exams Pass Rates webpage that displays the Illinois Educator Licensure Exam pass rates (2021-2022), the pass rates on the CPA (2022), the Registered Dietitian Program (2022), the Registered Nurse program (2022), and the Illinois Bar exam (2022). There are also links on this page to the licensure pass rates for Audiology (2019-2020, 2020-2021, 2021-2022), Physical Therapy (2021, 2022), and Speech Language Pathology (2021, 2022 2023); to the licensure pass rates for Medical Laboratory Sciences (2020, 2021, 2022); and the pass rate on the Certified Rehabilitation Counselor Examination (2022-2023). Although there is a lag time in accessing the data, the institution is encouraged to update the pass rates when the data does become available.
Information on the First Destination Survey, which measures employment and additional education one year after graduation, is provided on the Alumni Outcomes webpage for both undergraduate students and graduate students (except for law students). Four years of data is provided from 2018-2019 through 2021-2022. No information was found on job placement information for the College of Law. NIU is encouraged to make this information either public or make the information more readily accessible.
The team concurs with the federal compliance reviewer's recommendations to NIU with regard to this requirement. The team was subsequently informed that the recommended changes have been made with regard to the College of Law.
7. STANDING WITH STATE AND OTHER ACCREDITORS
Conclusion:
The institution meets HLC’s requirements.
Rationale:
NIU maintains an accreditation page on its website. Although there is a direct link to the HLC website, the Mark of Affiliation from HLC is missing and needs to be included on this webpage.
Accreditors and programs listed on the webpage include
· Association to Advance Collegiate Schools of Business (AACSB) - Accountancy (BS and Masters), Accounting Science (Masters), Finance (BS and MS), Business Administration (BS, MBA), Management (BS), Marketing (BS), Digital Marketing (BS), Operations and

Information Management (BS), Management Information Systems (MS), Data Analytics (MS)
· Counseling for Accreditation of Counseling and Related Educational Programs (CACREP) - Counseling (MSEd), Counselor Education and Supervision (PhD)
· Commission on Accreditation of Athletic Training Education (CAATE) - Athletic Training (MS)
· Association for Education and Rehabilitation of Blind and Visually Impaired (AER) - Special Education (MSEd)
· Accreditation Board for Engineering and Technology (ABET) - Electrical Engineering (BS), Mechanical Engineering (BS), Industrial and Systems Engineering (BS), Engineering Technology (BS), Biomedical Engineering (BS), Mechatronics Engineering (BS)
· Association of Technology, Management, and Applied Engineering (ATMAE) - Engineering Technology (BS)
· Commission on Accreditation in Physical Therapy Education (CAPTE) - Physical Therapy (Doctor)
· Council on Academic Accreditation in Audiology and Speech Language Pathology (CAA) - Audiology (Doctor)
· Council for Accreditation of Counseling and Related Educational Programs (CACREP) - Rehabilitation Counseling (MS)
· Commission on Accreditation for Marriage and Family Therapy (COAMFTE) - Applied Human Development and Family Sciences (MS)
· National Accrediting Agency for Clinical Laboratory Sciences (NAACLS) - Medical Laboratory Sciences (BS)
· Accreditation Council for Education in Nutrition and Dietetics (ACEND) - Nutrition, Dietetics, and Wellness (BS), Nutrition and Dietetics (MS)
· Council on Education for Public Heath (CEPH) - Public Health (Masters)
· Commission on Collegiate Nursing Education (CCNE) - Nursing (BS, MS, Doctorate)
· American Bar Association (ABA) - Doctor of Jurisprudence
· Nonprofit Academic Centers Council (NACC) - Nonprofit and NGO Studies (BA/BS)
· American Psychological Association (APA) - Clinical Psychology (PhD), School Psychology (PhD)
· National Association of School Psychologists (NASP) - School Psychology (Specialist)
· Network of Schools of Public Policy, Affairs, and Administration (NASPAA) - Public Administration (Master)
· American Chemical Society (ACS) - Chemistry (BS)
· National Association of Schools of Art and Design (NASAD) - Art (BA, BS, BFA, Master, MFA, MS), Art History (BA), Art Education (BS, PhD)
· National Association of Schools of Music (NASM) - Music (BA, BM, Masters), Performer (Graduate Certificate)
· National Association of Schools of Theatre (NAST) - Theatre Studies (BA, MFA), Theatre Arts (BFA)
All programs show an Accredited Status with the Next Site Visit date in the future except for
· CACREP - Rehabilitation Counseling (MS) - which lists 2022 and an indication that a Progress Report is Required
· CEPH - Public Health (Masters) - which lists a status of Probationary Accreditation
· NASP - School Psychology (Specialist) - which lists a status of Approved
· ACS - Chemistry (BS) - which lists a status of Approved

The Federal Compliance Reviewer confirmed with the ALO that the Athletic Training (MS) program is accredited by CAATE even though it was not listed on the webpage with the list of accreditors at the time of the review. The ALO confirmed that NIU voluntarily withdrew from accreditation of the Athletic Training (BS) program in 2021. The team was subsequently informed that information regarding the accreditation of the MS in Athletic Training has been added to the accreditation webpage.
8. RECRUITING, ADMISSIONS AND RELATED ENROLLMENT PRACTICES
Conclusion:
The institution meets HLC’s requirements.
Rationale:
The institution uses guidelines from external, national professional organizations. The Office of Financial Aid was the only office that provided a specific internal code of conduct.
A description of provided trainings was provided in Appendix D. Actual training materials were not found.
APPENDIX A: TITLE IV PROGRAM RESPONSIBILITIES
Complete this section only if the institution has submitted an Appendix A. Review any negative actions taken against the institution since HLC's last Federal Compliance review and identify any implications for the institution’s current compliance with the Criteria for Accreditation or other HLC requirements. Provide a detailed rationale for any Core Components identified as Met with Concerns or Not Met.
Rationale:

MANDATORY REPORTING: FRAUD, ABUSE OR FAILING TO MEET TITLE IV RESPONSIBILITIES
Federal regulations require HLC to notify the U.S. Department of Education related to the following item. Do not skip this section.
In the course of the peer review team’s evaluation of this institution, have the reviewers encountered any reason to believe that (i) the institution is failing to meet its Title IV, Higher Education Act program responsibilities (if the institution participates in Title IV, HEA programs) or (ii) that the institution may be engaged in fraud or abuse?
Answer: No
Rationale:

Interim Monitoring (if applicable)	

No Interim Monitoring Recommended.


Review Dashboard	

	Number
	Title
	Rating

	1
	Mission
	

	1.A
	Core Component 1.A
	Met

	1.B
	Core Component 1.B
	Met

	1.C
	Core Component 1.C
	Met

	1.S
	Criterion 1 - Summary
	

	2
	Integrity: Ethical and Responsible Conduct
	

	2.A
	Core Component 2.A
	Met

	2.B
	Core Component 2.B
	Met

	2.C
	Core Component 2.C
	Met

	2.D
	Core Component 2.D
	Met

	2.E
	Core Component 2.E
	Met

	2.S
	Criterion 2 - Summary
	

	3
	Teaching and Learning: Quality, Resources and Support
	

	3.A
	Core Component 3.A
	Met

	3.B
	Core Component 3.B
	Met

	3.C
	Core Component 3.C
	Met

	3.D
	Core Component 3.D
	Met

	3.S
	Criterion 3 - Summary
	

	4
	Teaching and Learning: Evaluation and Improvement
	

	4.A
	Core Component 4.A
	Met

	4.B
	Core Component 4.B
	Met

	4.C
	Core Component 4.C
	Met

	4.S
	Criterion 4 - Summary
	

	5
	Institutional Effectiveness, Resources and Planning
	

	5.A
	Core Component 5.A
	Met

	5.B
	Core Component 5.B
	Met With Concerns

	5.C
	Core Component 5.C
	Met

	5.S
	Criterion 5 - Summary
	

	FC
	Federal Compliance
	Met




Review Summary


Interim Report(s) Required

Due Date
10/5/2026
Report Focus
The report should show progress on closing the existing structural deficit from the $31.8 M, as reported in the assurance argument for FY 24, to $20 M in FY 2025 and elimination by FY 2027 (figures cited here are from the assurance review, somewhat lower estimates were already in place by the time of the visit). The report should detail increases in revenue and the sources of those increases, as well as decreases in expenses and the sources of those.
The chair of the Board of Trustees Finance Committee, during the onsite visit, described an approach to separating recurring and nonrecurring revenues and expenses. The report should include a depiction of the overall budget representing this differentiation. Finally, the report should describe any changes to the plan for reaching a stable balanced budget.


Conclusion

Northern Illinois University has responded to the challenging times higher education in the United States is facing in an exemplary manner, pulling together around a common purpose, leaning on shared governance and collaboration to seek solutions, and relying on data and planning to identify paths forward. The HLC Comprehensive Review team was impressed by how hard the institution is working, how well the constituent parts are working together, and how focused that work is on the institution's well-understood mission. The team does have concerns about the financial future of NIU, as witnessed by the size of the structural deficit NIU has identified, and decided that concern was worthy of Commission follow-up. The team acknowledges the efforts NIU is making to eliminate these deficits, but remains concerned that these efforts may prove insufficient.

Overall Recommendations

Criteria For Accreditation
Met With Concerns
Sanctions Recommendation
No Sanction
Pathways Recommendation
Eligible to choose
Federal Compliance
Met
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[bookmark: Review_Details]Review Details
Institution: Northern Illinois University, Illinois
Type of Review: Open Pathway - Comprehensive Evaluation Visit
Description:
Review Dates: 03/25/2024 - 03/26/2024

· No Change in Institutional Status and Requirements

[bookmark: Accreditation_Status]Accreditation Status
Status: Accredited
· No Change
· Recommended Change:


Degrees Awarded: Bachelors, Doctoral, Masters, Specialist
· No Change
· Recommended Change:


Reaffirmation of Accreditation:
Year of Last Reaffirmation of Accreditation: 2013 - 2014 Year of Next Reaffirmation of Accreditation: 2023 - 2024
· No Change
· Recommended Change: 2033 – 2034

[bookmark: Accreditation_Stipulations]Accreditation Stipulations
General:
The institution is approved at the following program level(s): Bachelor's, Master's, Specialist, Doctoral
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· No Change
· Recommended Change:


Additional Locations:
The institution has been approved for the Notification Program, allowing the institution to open new additional locations within the United States.
· No Change
· Recommended Change:


Distance and Correspondence Courses and Programs:
Approved for distance education courses and programs. The institution has not been approved for correspondence education.
· No Change
· Recommended Change:


Competency-Based Education:

· No Change
· Recommended Change:


Pell-Eligible Prison Education Program:

· No Change
· Recommended Change:


[bookmark: Accreditation_Events]Accreditation Events
Pathway for Reaffirmation of Accreditation: Open Pathway
· No Change
· Recommended Change:  Eligible to Choose


Upcoming Reviews:
The institution is not approved at the following program level(s): Associate's
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· No Change
· Recommended Change:


Upcoming Branch Campus or Additional Location Reviews:
No Upcoming Reviews
· No Change
· Recommended Change:


[bookmark: Monitoring]Monitoring
Upcoming Monitoring Reviews:
No Upcoming Reviews
· No Change
· Recommended Change: Interim Report due 10/5/26; a report on finances.
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Academic Programs Offered:

	Undergraduate Programs

	
Associate Degrees:
	
0
	· No Change
· Recommended Change:

	
Baccalaureate Degrees:
	
89
	· No Change
· Recommended Change:

	Graduate Programs

	
Master’s Degrees:
	
58
	· No Change
· Recommended Change:

	
Specialist Degrees:
	
2
	· No Change
· Recommended Change:

	
Doctoral Degrees:
	
27
	· No Change
· Recommended Change:


No Upcoming Reviews
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	Certificate Programs

	
Certificates:
	
111
	· No Change
· Recommended Change:





Contractual Arrangements:
No Contractual Arrangements
· No Change
· Recommended Change:


[bookmark: Off-Campus_Activities]Off-Campus Activities
Branch Campuses:
No Branch Campuses
· No Change
· Recommended Change:


Additional Locations:
Ivy Hall School, 1072 Ivy Hall Lane, Buffalo Grove, Illinois 60089 United States
MATTER 222 Chicago, MATTER 222 Merchandise Mart Plaza, Suite 1230, Chicago, Illinois 60654 United States
U-46 School District Office, 355 East Chicago Street, Elgin, Illinois 60120 United States Elgin Community College, 1700 Spartan Drive, Elgin, Illinois 60123 United States
NIU Naperville, 1120 E Diehl Road, Naperville, Illinois 60563-9347 United States Harper College, 1200 W Algonquin Rd, Palatine, Illinois 60067-7398 United States Little City, 1760 W. Algonquin Rd., Palatine, Illinois 60067 United States
Rock Valley College, 3301 North Mulford Road, Rockford, Illinois 61114 United States NIU Rockford, 8500 E State St, Rockford, Illinois 61108 United States
Motorola Solutions Building, 2000 Progress Parkway, Schaumburg, Illinois 60196 United States
The University of National and World Economy, 8th December Street, 1700 Student Town, Sofia, 00000 Bulgaria
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Nanjing Foresight International Education Co. LTD, Xindi Center, No. 188 Songshan Road Room 3660, 36th Floor, Jianye District, 00000 China
· No Change
· Recommended Change:
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