Academic Grant Writer: Facilities Considerations Guidelines
If building modifications or new equipment installation are needed to accommodate grant activities, any and all associated costs need to be considered. Facilities can help you develop a realistic budget. 
Please consider the following prior to submitting your grant application.
Project Planning
· Clearly define the research scope: Activities, personnel, equipment, and space needs, including any space adjacency requirements.
· Engage Facilities early to assess feasibility and costs. Enter a work request so that a facilities representative can be assigned to work with you (NIU Facilities Work Request).
· Approximate the timeline for when space or equipment must be operational.
Budget Development, Coordination and Review
· Meet with Facilities to review scope of work needs and to develop a recommended facilities cost estimate.
· Aside from direct research costs, ensure all facility related costs are considered. Please be aware that institutional building maintenance budgets cannot and should not be used for these costs. 
· Review cost estimate with Facilities and SPA to determine if any facilities, installation, or contingency costs may be funded by the grant.     
· Work with your College to identify a cost center to cover any facilities or installation charges (including labor) (in-house or contractor) that cannot be funded by the grant. 
· Consider full lifecycle costs: acquisition, installation, operation, maintenance, decommissioning, or removal.
· Obtain grant specific equipment outside vendor quotes early and share with Facilities contact.
· Work with SPA to document the need for any sole source vendor purchase over $20,000 in the proposal budget narrative.
· Consider timing for work and account for future year cost escalations.
· Include contingency estimates for unforeseen expenses or delays (confirm allowability with SPA).
· Document assumptions for all cost estimates.
Facility Modifications
· Identify building and room(s) for the project.
· Provide equipment specifications: size, weight, power, ventilation. (Usually manufacturers can provide a “cut-sheet” for the equipment with this information included.)
· Review with Facilities any required modifications: structural, electrical, plumbing, HVAC, safety.
· Structural (i.e. weight of equipment, hanging requirements, room layout changes)
· Electrical (i.e. power, lighting, fire alarm, data)
· Plumbing (i.e. drains, water supply, sprinklers)
· HVAC (i.e. exhaust, does equipment provide heat, have any required space clearances)
· Safety (i.e. eye wash/showers, inspection requirements, combustibility)
· Review regulatory or compliance requirements (ADA, biosafety, chemical storage) with Facilities and Lab Safety as applicable.
Mistakes to avoid
· Delaying consultation with facilities staff
· Submitting proposals without verifying space availability or facility modification needs
· Underestimating costs or timelines for renovations or installations
· Omitting or not accounting for indirect or overhead costs for facility modifications
· Not following SPA and Procurement purchasing procedures.
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