[bookmark: Minutes]Minutes of the
Board of Trustees of Northern Illinois University
Finance, Audit, Compliance, Facilities and Operations 
Committee Meeting
May 7, 2026
CALL TO ORDER AND ROLL CALL
The meeting was called to order at 11:42 a.m. by Committee Chair Dennis Barsema in the Board of Trustees Room, 315 Altgeld Hall.
Recording Secretary Christina Doe conducted a roll call of the Trustees.
Trustee Rita Athas: Present				Trustee Veronica Herrero: Absent		
Trustee John Butler: Present				Trustee Eric Wasowicz: Present	
Trustee James Innis: Present				Board Chair Montel Gayles: Present	
Committee Vice Chair Leland Strom: Present 	Committee Chair Dennis Barsema: Present
Also present: President Lisa Freeman; Committee Liaison and Vice President for Administration and Finance and Chief Financial Officer George Middlemist; Vice President and General Counsel and Board Parliamentarian Bryan Perry; Executive Vice President and Provost Laurie Elish-Piper; Vice President for Diversity, Equity and Inclusion and Chief Diversity Officer Carol Sumner; Vice President for Outreach, Engagement and Regional Development and Chief Engagement Officer Rena Cotsones; Senior Associate Vice President and Chief Information Officer Matthew Parks; Vice President for Student Affairs Clint-Michael Reneau; Vice President for Enrollment Management, Marketing, and Communications Sol Jensen; and University Advisory Council (UAC) Representatives Felicia Bohanon, Ben Creed and Jim Slagstad.
VERIFICATION OF QUORUM AND APPROPRIATE NOTICE OF PUBLIC MEETING
General Counsel Bryan Perry indicated the appropriate notification of the meeting has been provided pursuant to the Illinois Open Meetings Act. General Counsel Perry also advised that a quorum was present.
MEETING AGENDA APPROVAL
Committee Chair Barsema asked for a motion to approve the meeting agenda. Committee Vice Chair Strom so moved, and Trustee Athas seconded. The motion was approved.
REVIEW AND APPROVAL OF MINUTES OF FEBRUARY 19, 2026
Committee Chair Barsema asked for a motion to approve the minutes of February 19, 2026. Trustee Wasowicz so moved, and Trustee Innis seconded. The motion was approved.
CHAIR’S COMMENTS/ANNOUNCEMENTS
Committee Chair Barsema recognized the University Advisory Committee and asked if anyone had any comments. There were no comments.
Committee Chair Barsema thanked the students, faculty and staff for being a part of NIU, and the community, during this academic and fiscal year. 
PUBLIC COMMENT
Committee Chair Barsema introduced the public comment portion of the meeting. General Counsel Perry stated there were four public comments: Monika Hubble, Mark Mattson, Nick Hansen, and Julie Bassett.
FINANCIAL UPDATE
Committee Chair Barsema asked Vice President and Chief Financial Officer (VPCFO) George Middlemist to present the University Financial Update.
VPCFO Middlemist presented Agenda Item 7.a. Quarterly Financial Summary Fiscal Year 2026 Third Quarter as of March 31, 2026
Significant progress has been made. The Board thanked the fantastic work that the leadership has done, as well as all staff, as they know everyone is working very hard at balancing the budget. However, the Board reiterated the importance of reaching a balanced budget and that the expectations are clear and they will hold the university accountable. The Board urges members of the university to take deficit mitigation seriously, as the success will depend on shared accountability for responsible spending and resource utilization, across all divisions and departments, leaders, supervisors and employees. Everyone’s help is needed to close the gap and preserve the university’s cash.
VPCFO Middlemist presented Agenda Item 7.b. Periodic Report on Cash and Investments for Period Ending March 31, 2026
VPCFO Middlemist presented Agenda Item 7.c. Fiscal Year 2027 University Budget Preliminary Summary
UNIVERSITY RECOMMENDATIONS
Committee Chair Barsema asked VPCFO George Middlemist to present the University Recommendations.
VPCFO Middlemist presented Agenda Item 8.a. Fiscal Year 2027 NIU Foundation Professional Services Contract
Committee Chair Barsema asked for a motion to approve item 8.a. Committee Vice Chair Strom so moved, and Trustee Wasowicz seconded. The motion was approved.
UNIVERSITY REPORTS
Committee Chair Barsema asked VPCFO George Middlemist to present the University Reports.
VPCFO Middlemist stated there was one update. NIU Board regulations stipulate that the university presents regular summaries of designated activities including financial and property transactions, as well as confirmation that state and federal requirements are met. The report was submitted in accordance with board regulations.
Information Item 9.a. – Quarterly Summary Report of Transactions in Excess of $250,000 for the Period January 1, 2026 to March 31, 2026
OTHER MATTERS
There were no other matters.
NEXT MEETING DATE
The next meeting of the Finance, Audit, Compliance, Facilities and Operations Committee will be August 27, 2026.
ADJOURNMENT
Committee Chair Barsema asked for a motion to adjourn. Committee Vice Chair Strom so moved, and Board Chair Gayles seconded.
Committee Chair Barsema asked Ms. Doe to conduct a roll call vote.
Trustee Rita Athas: Yes				Trustee Veronica Herrero: Absent		
Trustee John Butler: Yes				Trustee Eric Wasowicz: Yes
Trustee James Innis: Yes				Board Chair Montel Gayles: Yes
Committee Vice Chair Leland Strom: Yes		Committee Chair Dennis Barsema: Yes			
The motion was approved.	
The meeting adjourned at 12:29 p.m.
Respectfully submitted,

Christina Doe
Recording Secretary
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