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Minutes of the 
NIU Board of Trustees 

Legislative Affairs, Research and Innovation 
February 15, 2018 

 
 

CALL TO ORDER AND ROLL CALL  

The meeting was called to order at 9:05 a.m. by Chair Butler in the Board of Trustees Room, 315 Altgeld 

Hall.  Recording Secretary Cathy Cradduck conducted a roll call.  Members present were Trustees Dennis 
Barsema, Wheeler Coleman, Giuseppe LaGioia, Timothy Struthers, Eric Wasowicz, and Chair John Butler. 

Trustee Robert Boey was not present.  Also present were Acting President Dr. Lisa Freeman, Vice 
President for Research and Innovation Partnerships, Gerald Blazey, Acting Vice President and General 

Counsel, and Board Parliamentarian, Gregory Brady, and UAC Representatives Kendall Thu and Cathleen 

Doederlein.  

VERIFICATION OF QUORUM AND APPROPRIATE NOTICE OF PUBLIC MEETING  

General Counsel Brady indicated the appropriate notification of the meeting has been provided pursuant 
to the Illinois Open Meetings Act.  Mr. Brady also advised that a quorum was present. 

MEETING AGENDA APPROVAL 

Chair Butler asked for a motion to approve the meeting agenda.  Trustee Wheeler Coleman so moved 
and Trustee LaGioia seconded.  The motion was approved. 

REVIEW AND APPROVAL OF MINUTES 

Chair Butler asked for a motion to approve the minutes of November 16, 2017.  Trustee Eric Wasowicz so 

moved and Trustee Wheeler Coleman seconded.  The motion passed. 

CHAIR’S COMMENTS/ANNOUNCEMENTS 

Chair Butler commented: Twenty-six years ago I came to my first Board of Trustees meeting as the 

Student Regent (at the time because it was called the Board of Regents), and it was an exciting time for 
me.  I’m not sure this will be as exciting for some of you who are new to this meeting, but I hope that in 

the process of being part of this Committee session, you derive an appreciation for the hard work of the 

leadership of the University and the Board of Trustees.  We’re going to listen intently to what’s being said 
to us today and throughout the day, and we’re going to be taking that in.  We do not typically comment 

very much about those public comments.  We may; we may ask questions, and we may not.  That is not 
an indication of our level of interest and concern for the issues that are brought before us.  We do a lot 

of processing.  We do a lot of consulting with the leadership of the institution after we hear from people 

who make public comment.  So, all of it is welcome.  You are welcome here.  I am glad to see all of you.  
This is the most students we have had in the room in a long time, which is a good thing. I would only 

say, in terms of public comment, we are going to hear a presentation later in the meeting on the 
University strategy for enhancing research and innovation, and I was struck particularly by Dr. Blazey’s 

PowerPoint presentation, which I reviewed before today. I would ask that the Committee members really 
focus on the relationship that he draws in that presentation between research productivity, the purpose 

of this Committee, and important issues of recruitment and retention that cut across all the activities of 

all the Board’s committees and the Board itself.  There’s some stunning data presented here, not to steal 
your thunder, Dr. Blazey. One out of eighteen factors is of interesting data. When freshman are surveyed 

for what’s important to them and their selection of a university, they choose the academic reputation of 
the institution as the most important factor out of eighteen, which I think is really significant. In terms of 

retention, it is difficult to determine the relationship between research and  
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scholarly activity and retention, but we do have some interesting numbers.  For example, undergraduate 
students who are engaged in a collaborative research effort with faculty, what we call Research Rookies -

- a formal process where they work with the faculty on a research project. Their retention rate is 99% as 
compared to the overall freshman year-to-year retention rate of 73%.  That is a significant data point, I 

think.  Dr. Blazey will share other points, but those are the things that I really want us to focus on here 

because this is such an integral part of what makes the University.  That concludes my remarks.  I want 
to move if we can to the comments of our University Advisory Committee members.   

 
Good morning. I am Kendall Thu from the Department of Anthropology. I just want to steal a little bit 

more of Jerry’s thunder here this morning and point out the continued faculty productivity that we are 
seeing during a period of time when the University and the State has faced so many challenges. I want to 

share kudos with my colleagues for the perseverance and their continued productivity and their continued 

mentoring of so many students.  Thank you.   
 

Barb Andree and Ms. Doederlein both indicated they had nothing additional to add.   
 

PUBLIC COMMENT 

Mr. Brady indicated that three timely requests for public comment were received.  One untimely request 
was received and, in his discretion, the Committee Chair allowed comment.   

 
Chair Butler began, I have three requests that have been handed to me by our General Council, Mr. 

Brady.  The first speaker who I will ask to come to the podium so that her remarks can be recorded is 

Kristen Foley. Our general practice is to provide for five minutes for public comment. So, I’m going to do 
that.  I’m not going to strictly enforce that, but I may let you know when we’ve reached that point.   

 
Ms. Foley began, I am the mom of a freshman at NIU. I could easily be the mom of any of these 

students here today who represent Greek life at NIU.  Can you raise your hand if you represent Greek 

life?  My son volunteered me to be an advisor for his fraternity’s Student Conduct hearing for Social Policy 
Violations because I am an attorney by profession.  Let me tell you upfront, the violations have absolutely 

nothing to do with hazing, binge drinking, or anyone getting hurt. I witnessed a Student Conduct Hearing 
process myself, and I strongly believe that the investigation and the hearing did not comport with due 

process and violated your own Student Code of Conduct. But the problems with Student Conduct really 

transcend my son’s fraternity. I speak on behalf of many Greek life students who are here to show their 
support but fear retaliation if they speak out. Many are anxious and worried about where they are going 

to live next year or whether they should transfer to a different school. I am hopeful that my words will 
spark a change between the administration and the Greek community about issues affecting Greek life, 

including placement on a watch list, monitoring social media, and unjust investigations and hearings in 
the Office of Student Conduct. I would not have taken a day off work to drive to beautiful, overcast 

DeKalb if I did not feel strongly about these issues. You have or will no doubt hear from your 

administrators that Greeks are not living up to the national values, the values established by their 
national organizations. I believe that’s a fair conversation to have with these organizations, but truth be 

told, the same conversation about values needs to be had with your administrators and staff members.  
Are your actions toward Greek organizations reflective of NIU’s values?  If NIU values a climate of respect 

for the intrinsic dignity of each individual, then Student Conduct investigations shouldn’t turn into 

demeaning and coercive police-like interrogations of freshman girls where 14 sorority members filed 
written complaints about the nature of their interrogation by Student Conduct.  And they said, and I 

quote, “They just wanted me to confess to it, even though it didn’t happen.  They laughed in my face. 
They called me a liar and told me to rethink my major.” If NIU values programs that prepare students to 

be lifelong learners and productive socially conscious citizens, then NIU should respect the First 
Amendment rights of students to free speech, and to freely associate with organizations of their choice 

and not tell fraternity executive board members that continued activism of criticizing administrators may  

 
 



Research and Innovation, Legal and Legislative Affairs  August 16, 2018 

 
- 3 - 

lead to a suspension of Greek life on campus. If NIU values student success through academic and co-
curricular programming and activities, then belonging to a Greek student organization should not require 

mandatory placement on a secret watch list for troubled students, the secret monitoring of social media, 
including Instagram and Snap Chat, surreptitious patrolling of Greek Row at night, and even taking 

pictures of students in bathrooms in fraternity houses.  If NIU values shared governance that 

incorporates input from faculty, staff, and students and decision and policy making, then the one-sided 
Student Conduct controlled hearing process must be changed to incorporate measures of fundamental 

fairness for students.  Imagine for a moment that Student Conduct is like a police department.  How 
would you feel if the police could investigate, bring charges, prosecute the case, decide whether you get 

a judge or jury, pick the judge, train the judge, hold the hearing in the police department, and handle the 
appeal?  Do you think that’s a fair process?  Because I don’t. Oh, and by the way, Student Conduct 

predetermines the penalty prior to the hearing and has incorrectly calculated the penalty to the detriment 

of three specific student organizations three times.  When I wear my “Mom” hat, I’m concerned about 
the response when I’ve spoken or e-mailed administrators from the University.  There’s an immediate, 

“We did nothing wrong.”  Or “Stop complaining.”  Instead of saying, “We understand your concerns.  
Maybe we can do better.”  When I wear my “Lawyer” hat, I’m concerned that the behavior of Student 

Conduct without oversight can lead to liability.  NIU was sued in November of 2017 by a past member of 

a fraternity.  One of the allegations in this complaint was an unfair Student Conduct investigation.  The 
very next month he also alleged that his due process rights were violated.  The very next month, I raised 

similar concerns to the University about Student Conduct violating due process rights. I am waving the 
red flag of possible liability, and no one is listening.  My son told me last week, he’s considering 

transferring to a different school, and I am beyond disappointed at that.  But I will support whatever 
decision he makes. In this competitive college market, you cannot afford to lose students.  In closing, I’m 

all for holding students accountable for the rules and the values of their organization, but that 

accountability must be established on both sides of the equation.  And the hearing process to hold those 
accountable must be fair and equitable.  If you have any other concerns about this, the organization that 

I assisted wrote a 29-page appeal, documenting all of the problems we saw in the process. I would be 
more than happy to send that to anyone.  Thank you.   
 
Chair Butler thanked Ms. Foley and asked if any members of the Committee had any questions for the 
speaker? He added, I will ask Dr. Freeman at the end of all the public comment if there is any member of 

the staff that wishes to make any comment in relation to anything we hear today.  But, for now, let me 
move to our next speaker who is David Jacobson.  I believe “Alderman” David Jacobson from the City 

Council of DeKalb. 

 
Hello and good morning, I am David Jacobson. As mentioned by Chair Butler, I am the First Ward 

Alderman of the City of DeKalb.  I come in today wearing multiple hats.  Obviously, wearing my Greek 
letters on my chest in a show of support to the Greek system.  Being both a City official and an advisor to 

a local fraternity, I have seen the distinct change in how things are done and operated in DeKalb and at 

NIU over the last several years of my participation. Obviously, I do not need to tell you that the 
neighborhood is changing. We are seeing an influx of families and low-income individuals into the Greek 

Row neighborhood, which is certainly destabilizing the neighborhood and creating an environment about 
which the University has concerns about and we in the City have concerns.  I am often asked when I 

started to see the change, when this change started to occur. I look back and look back over the years 
and say ‘what was the turning point’? In going back, again, in my involvement of the fraternity, the 

turning point changed when the University viewed Greeks differently. While I appreciate a parent’s 

perspective and agree with nearly everything that was spoken by the speaker before me, I think it is 
important to remember that we are all fighting the same battle in this neighborhood.  We are fighting a 

battle to keep our students safe. We’re fighting a battle to keep our students comfortable and wanting to 
occupy the neighborhood, and we also fight the battle on the Greek side of providing the social element 

that so many students on our local City surveys say their biggest concern with NIU and DeKalb is that 

there is no social outlet for them.  There is no night life.  There is nowhere for them to go.  There is  
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nothing for them to do, and consistently, that is what we keep hearing as a City as to why students don’t 
want to come here and/or stay here, which affects all of us.   My perspective of going through the Greek 

conduct process and as an advisor – I have done it probably a half dozen times over the years with either 
individuals or the organization, or organizations involved in the process – is that it is very much as the 

last speaker said. While the old anecdote is, “Judge, Jury, and Executioner,” our process not only has the 

judge, jury, executioner, but also legislator, investigator, police officer, interrogator, and everything else 
all wrapped up into one package. The problem in going in and looking for accountability is that there is a 

problem with fairness and honesty and trust. Those are the foundations of any accountability process 
within any organization. To go in and have administrators outright and flat-out say that joining a 

fraternity gives up your constitutional rights.  I’ve had that quoted by an administrator in that department 
in terms of some of these cases.  That when you join an organization, there is a different perspective and 

set of rules.  When you join an organization, you give up your right to have the ability to live in your 

private off-campus housing, freely and fairly without being attacked or intruded upon. When you lose 
your freedom of speech rights, when you lose your freedom of assembly rights – these are constitutional 

rights that make up the foundation of what we believe in in this country.  For administrators to ignore 
those rights and in their description, say that those rights are no longer valid for you in their office 

because you are a member of any organization is outrageous to me, unfortunately. I have often joked to 

other people in the advising world that if any other group was subject to the focus and scrutiny Greeks 
get, whether it was based on age or race or religion or any other protected class that the University 

would be dead to rights in a lawsuit.  It is a scary situation, and it’s my goal today to come in and not 
only say, “Yes, this is going on.”  Yes, the administrators have been aware.  I have personally lodged 

complaints over the years that have been ignored and brushed to the side and told not to worry about 
them.  The goal is to make change.  Accountability is important.  These Greek organizations need to live 

up to their Greek organizations’ ideals and to what their letters mean.  I have served as an 

undergraduate officer, as an advisor locally, as a housing corps rep locally, as a national board member 
of my fraternity.  The ideals matter.  The accountability matters, but this should be educational.  These 

are 18-22-year-old kids in most cases.  The goal is to educate them.  The goal is to show them what 
they’re doing wrong and ask them and ensure that they do better, not necessarily to investigate them 

and punish them, and throw them off campus where they can’t be rehabilitated.  I hope in coming to this 

group you see the Greek outpouring.  You see the adults in the room that are here that are involved in 
the Greek system whether they’re parents or advisors or staff members.  And that the University agrees 

to come to the table to make this system fair and honest and truthful and transparent so that we can all 
move forward down that educative path to change the system for good and not continue to blight both 

the Greek community and the neighborhood I serve.  Thank you for your time. 

 
Chair Butler thanked Alderman Jacobson, asked if there were any questions from the Committee, and 

then introduced a third speaker, Michael Shackle.   

 
Good morning, said Michael Shackle. I am a school board president of actually one of the top 35 high 

schools in this state. While I was going to speak much about the same things that the two previous 
speakers talked about, I am throwing that out, and I’m going to talk from the heart. I am going to talk as 

a parent and as an alumnus of this University, a two-time graduate of this University.  And let me tie 
myself even closer to you guys.  I was a two-time board member of the Alumni Association when we 

voted the money, the support, and the lobbyist to hire you as a Board of Trustees and get out of the 
Regency System.  Season ticketholder.  I bring students here.  Me, too, on Valentine’s Day, it doesn’t 

mean the same thing to me anymore.  It’s a day of sadness for me every year.  That’s my concern.  I 

have two students here.  Both of them in Greek life.  One is a junior and one is a freshman.  And I speak 
for all alumni, I think that – well let me actually take it back and make it even a little bit more personal.  

My high school, Lemont High School, is one of the top high schools in the state as I have talked about. 
Many of the teachers and the guidance counselors are NIU graduates. You want to know how many of 

those kids come to NIU? Not very many.  Why?  Why?  There’s a lot of problems here. I don’t mean 

academic program problems. I mean perception problems. Not necessarily the fault of the University.  
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There are problems with the state, but there are a lot of PR problems in this University. It would be 
reckless for us not to ignore that, and I can tell you I hear it from the alumni of this University as well.  

The kids that you are trying to recruit.  The kids with some academic excellence.  I know we’re trying to 
be a University for all kids, and I get that, and I think that’s very important.  They are not coming to this 

University.  They’re going other places. This further issue, and my concern here is with what’s happening 

with Greek life, is there’s that other part, and you guys talked about that earlier of the experience of the 
kids here.  You talked about social outlets.  A big part of the University experience, and many 

universities, is Greek life.  My student is a junior at ASA.  They got a three-year suspension.  She is going 
to be a senior, and she will be out the door soon.  My son is a freshman.  It breaks my heart when a kid 

that’s been coming here since she’s been 2 years old, never wanted to go anywhere else but NIU, is now 
part of another fraternity that’s being, you know, hard hit with sanctions, and I’m all about accountability 

and I’m all about law and order.  But we need to think about a couple different things here.  One, we 

need to think about the overall experience of the University and what kids are looking for here.  That’s a 
death blow to that fraternity.  That fraternity is not going to recover from that.  Now, while they should 

be held accountable and we should have standards that they be held to, we need to figure out another 
way in which to accomplish that mission.  We need to be very supportive of Greek life because that’s a 

lot of the reasons why these kids come to universities.  My son, who’s a freshman here, who’s been 

coming here since he was 2 years old, coming to football games, has heard nothing about other than NIU 
his entire life from his father and his aunts who also went here.  And his father and his aunt’s friends.  

Has now said to me, “Dad, I don’t know if I want to stay here.”  Breaks my heart.  So, as you think about 
this, administrators, Board of Trustees, and other folks associated with the University, let’s rethink what 

we’re doing here, and let’s see if we can look to find another way to hold our students accountable, hold 
them to the highest ideals but also look to preserve and support fraternity and other social aspects of the 

life of the University.  Because we know that alumni support for universities, which is a big part of what 

universities need in today’s day and world, you know, today’s day and age.  Ohio State doesn’t get $500 
million a year because they had a great experience in their ECON-300 class.  Let’s face it.  You know, 

when I went here, there was 25,000 students.  How many do we have now?  How many of them live on 
campus?  How many activities?  How many things are there for them to do?  And I’m not even going to 

talk like it was talked earlier about what life is like out there in Greek Row.  I was there this morning, and 

I thought I was in a war zone.  So, again, I ask you.  I urge you as an avid supporter of this University 
and an alumnus to rethink your positions and look to encourage and hold accountable in a different 

fashion than what you’re doing.  Thank you. 

 
Chair Butler thanked Mr. Shackle, asked if there were questions from the Committee, and asked if there 

were comments about any of the speakers thus far? 
 

Trustee Wasowicz commented, I, too, have heard a lot about this, and I spent two hours on a Sunday a 
couple weeks ago on a private Facebook thread, just responding to the same types of questions about 

this as well, and you know, I agree with some of the things you’re saying here about Greek life.  There’s 
four Greeks on this Board here, and I’ve been to alumni events, and I’ve always been amazed at how at 

the alumni events, it’s usually former Greeks and the people that are writing the checks back to the 

University, for the most part -- Yordon, Barsema -- are Greeks.  I am obviously a huge supporter of 
Greek life, and I guess these are things that we will be talking about. We are very well aware of the 

neighborhood. We have had various discussions on that as well.  This isn’t a blind eye.  We know what’s 
going on in terms of the neighborhood.  From a Greek life perspective, I’ve heard a lot about it, answered 

a lot of phone calls lately, and will be definitely be talking about this.  So, thanks for coming out today. 
 

Trustee Struthers also commented, I appreciate the strong passion and commitment that all the speakers 

presented.  Something I think that we are well aware of, but to hear it from you directly with the passion, 
professionalism, and perspective that you gave it was meaningful and something I think we needed to 

hear.  So, thank you. 
 

Chair Butler recognized President Freeman and invited her to speak.  
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President Freeman began, I’d like to just make a few comments on behalf of the University.  First, I want 
to thank everybody who came to speak today and also those who we’re going to hear from in the next 

committee meeting.  We always welcome people who wish to speak to constructively provide feedback, 
concerns, and ideas. We listen carefully, and I’m actually pleased that what I heard today resonates so 

well with the values of the University and there’s so much common ground in terms of concern for 

students, belief in our Constitution, First Amendment, our shared governance system, and an 
appreciation for Greek life and a concern for all aspects of our community.   

 
I sit here also wearing a number of hats:  As a parent who cares about a child who went through sending 

a student off to college and making sure that you did what you could do to make sure that they were 
safe.  As President of the University, concerned about all members of our Huskie community.  I’m also a 

former Greek. I was not in a letter organization as an undergraduate, but in veterinary school, I was a 

proud member of Omega Tau Sigma.  And for those of you who can’t put it together quickly, that’s OATS.  
That’s a joke for veterinarians who take care of horses, but it is a social and professional organization and 

I do understand the value of Greek life.  I want to take a moment and respond specifically to what I 
heard here today, share some of the University’s ongoing concerns, and most importantly express the 

University’s willingness to continue to work with student organizations such as those in Greek life. The 

faculty and staff, including administrators, at NIU strive to create a safe, inclusive and fun environment 
that’s conducive to learning and thriving during a student’s time at NIU.  To do this, we provide 

academic and well-being support, and we set appropriate expectations and policies related to student 
conduct at both the individual and the organizational level.  Our Greek letter chapters provide NIU 

students with important opportunities, to seek memberships in organizations that are founded upon three 
principles: academic and scholastic excellence, service to the greater community, and bonding through 

brother- and sisterhood.  And we appreciate all three of those.  We want our students to be socially 

connected while they’re on campus and after they leave.  We value these positive contributions to our 
University life, and as a result, we try to work closely with the Greek organizations to establish formal 

relationships and agreements that directly aid in those principles being upheld and that improve your 
experience while you’re on campus.  Those relationships and agreements come together every August 

when NIU requires each sorority and fraternity to participate in alcohol and substance abuse education, 

for training about NIU’s Off-Campus Social Events Policy, and other expectations related to student 
conduct. Our chapter presidents, alumni advisors and faculty advisors are required at that time to review 

and sign a relationship agreement with the University. In the event that a policy or a relationship 
agreement is violated, NIU has an obligation to take corrective measures.  Last semester, Student Affairs 

provided three different times for students to come and provide feedback on our policies, particularly the 

Off-Campus Social Events Policy and its connection to conduct.  As I understand it, no one attended 
those sessions. Regardless, last semester Student Affairs also began collaborating with Student 

Association President Rachel Jacobs to create a task force comprised of students and Student Affairs staff 
to look at our Off-Campus Social Events Policy.  Their first task force meeting is today. I look forward to 

their progress and their recommendations; and, based on the testimony we have heard today, perhaps 
there is more opportunity for parents and alumni advisors to be part of that particular task force and their 

conversations.   

 
Within the past several months, we have been alerted to a number of events where members of Greek 

organizations knowingly and willingly participated in unsafe behaviors and violated the Off-Campus Social 
Events Policy.  Examples of this includes events with drugs, common source alcohol, dangerous binge-

drinking games, lack of sober monitors to help identify if a student could be in trouble, lack of guest lists, 

and a failure to register events.  This concerns us.  Not because the rules were broken, but because we 
care about your safety and your well-being. And it’s troubling because some of the organizations involved 

were previously sanctioned for violations.  I heard a lot today that resonated with the University’s beliefs.  
What I’m not sure I heard was anybody acknowledging that these behaviors are concerning or owning up 

to mistakes.  The choice to partake in these activities puts your educational goals at risk and, more 
importantly, puts your lives at risk.  This is a university that has experienced the loss of students and 

knows firsthand the profound ways that life can change in an instant.  And we’re not alone in this.   
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Universities across our nation grapple with similar issues, and this is what weighs on our hearts and 
minds as leaders with years of experience putting our students first.  I ask that you consider this when 

you interact with our Student Affairs team or attack them in comments in the sections of the paper or on 
social media.  Whether you choose to believe it or not, they are looking out for the best interests of our 

students and the communities to which they belong and live.  As we went through the 2/14 

commemorative events that they planned and executed and supported, I doubt that anybody really does 
not believe that that is their orientation. I value the experience and intentions of our Student Affairs 

team, and I appreciate their openness to review our policies and procedures.  I also want you to know 
that I do hear the concerns and fears that you have expressed today that more stringent conduct 

penalties such as multi-year suspensions are too severe, ineffective, and deter you from wanting to work 
with the University.  That is certainly not our aim.  There is room for improvement, especially when 

students are willing to be accountable for their choices and part of the larger dialogue that seeks 

solutions and common ground. So, in the same spirit of collaboration that’s happening with our Off-
Campus Social Events Policy, I want to talk about what NIU wants to do and is willing to do to work with 

our Greek students.  We want to build trust.  Trust has to be earned and to be mutual.   
 

The Fraternity and Sorority Life Relationship Statement that the chapter presidents and advisors sign 
indicates our expectation that each chapter will establish and maintain trusting relationships with all 

constituents, including NIU staff and administrators.  We want, and we acknowledge, that we need to 

work with you to create a good environment for building trust so that we can work together on mutual 
goals such as strengthening the Greek system so that it is healthy, thriving, lasting, and a fun 

community, built on the three pillars of academics, service, and leadership.  Working with all of our 
student organizations to have clear pathways to success, clear ways to utilize even more restorative 

justice techniques to make educational corrections when necessary, peer accountability and support.  We 
do not want there to be fear that when one organization missteps, a whole community will suffer. There 

is an important dialogue that’s happening.  We’ve moved it forward here, and we’re committed to moving 

it forward in a positive and constructive way that empowers our students and their organizations to be 
their best, academically and personally.  As we have heard this morning, that will allow NIU to be the 

best university that it can be.  So, again, thank you for coming and sharing your concerns.  We have 
listened and I’ve heard a lot of common ground, and I look forward to working with you on solutions to 

achieve the goals we’ve all articulated this morning.  Thank you. 

 
Trustee Barsema thanked the students who came out today and added, it’s awesome to see that you are 

involved in what’s going on and that you care about what’s going on.  So, thank you for being here.  I am 
an SAE, and I don’t have a daughter in ASA, but we have a very close family friend who is in ASA.  I 

heard her pain a few weeks ago, and it broke my heart.  We care first and foremost about you as 
students.  We care about your safety.  There is accountability and again, thank you to all the speakers 

who spoke today.  I think you did an awesome job, so thank you very much.  In expressing your views 

and the views that you represent.  But, there has to be shared accountability in what we’re doing, 
because if we don’t do what’s right for your safety, then you’ll be up in front of us with a different 

message.  So, there’s a balance that we need to strike that is fair for all.  Not everybody is going to like 
whatever the outcome is.  There is no perfect solution here.   Whatever comes of this effort that Dr. 

Freeman spoke of, to understand that we have the right processes in place, it may please some.  It may 

anger others.  I am just going to put it out there out for you that there is no perfect process.  But, I want 
you to know that the Board of Trustees takes your concerns very seriously.  We hear you.  I heard the 

pain of a person I care a great deal about a few weeks ago, and this is something that we take very, very 
seriously.  Again, thank you for being here today.  Thank you for expressing your views and opinions.  

You have been heard, and we will go on together from here and work together on this issue.  Thank you.   

 
Trustee LaGioia commented, I am not sure if everyone knows me, but I’m Giuseppe LaGioia.  I am the 

Student Trustee, also a member of the Greek community. I am a Phi Sigma Kappa.  As you many of you 
know, I have been a student in the Greek life for the past four years.  First, thank you all for coming. This  
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has been something that we have all been talking about.  It has been going on in the community for 
years now, and we are finally making change on it.  Making change here is showing up and talking to the 

Board and expressing these concerns.  To everyone showing up here, wearing his or her letters today is a 
huge thing. As your student representative for this Board, I can assure you that we will work towards 

making a policy where we come to an understanding. From a University aspect, we want to make sure 

that you are all safe, but also we want to make sure that everything is going smoothly and that we 
represent you first and foremost.  So, as we continue with this process and going into the future, please 

keep showing up. Please express your voices and go on, move forward.  Thank you.   

 
Chair Butler began, I, like many of my colleagues, was part of a Greek organization. When I was on 

campus, I was president of my chapter house, and it was a harrowing year of fearing the consequences 
of misbehavior and realizing that I could be held personally accountable.  As a trustee, I think many of 

the members of this board also realize that they could be held responsible for activities that happen in 
your chapter homes, and activities sponsored by your chapters.  So, I agree with much of what has been 

said.  It sounds to me like, in the next several weeks or so, there’s going to be an opportunity for the 
individuals in this room to think carefully about what you can offer as corrective action to right the ship, 

so to speak, to move your chapter houses in the direction that will not result in the things that got them 

in trouble in the first place.  That is going to be challenging. You are going to have to put things on 
paper.  You are going to have to think creatively.  You are going to have to push yourselves harder than 

you may think is warranted in the situation.  You are going to have to spend some of your valuable time 
talking about these issues and soul searching about what is the essential purpose of the organizations to 

which you belong.  I hope you will engage that activity and realize that the University administrators 

working with you are doing so in good faith, and that means really reaching a point -- hopefully -- where 
we can restore some continuity and peace in this relationship and bury the hatchet a little about some of 

the things that are concerning you about the process and the activities that brought you here today.  This 
requires some give and take. I hope you will take that very seriously, the gesture that Dr. Freeman just 

described, and again, that you will come back to us and you will tell us what you think of the process and 
how things are going because we are interested.  With that, we are done with, I believe, the public 

comment related specifically to the Greek organizations.  
 

Chair Butler continued, I do have one more speaker who has requested to speak, and that is Professor 

Virginia Naples.  I’ll ask that Professor Naples step to the podium as well and I’ll ask if you could, please 

just stay for the rest of the professor’s remarks because it would be disturbing to try to leave during 
them.  Professor Naples?  

 
Professor Naples began, saying thank you very much and I appreciate the opportunity to speak to the 

group today.  The topic that I’m talking about does not relate directly to what has been discussed 

previously, which we all take as a very serious issue we need to work to resolve, but it is related at least 
in an tangential manner.  What I am asking to do is request the Board of Trustees enhance and increase 

the opportunities for students through the Chance Program.  This was in “NIU Today.”  This is a 
celebratory picture of many of the, I assume, Chance Program members, and the article says this is the 

50th year anniversary of the Chance Program. It is a unique program at NIU that other universities do not 

have.  There are many successful graduates who participated in this program, and it offers an 
opportunity to students who might not have had the same opportunity without this availability to obtain a 

good quality degree and launch their careers and their futures.  But to this date, Chance has only served 
undergraduates students, and therefore, I am requesting that the Board of Trustees expand the Chance 

Program to the graduate students.  Now, our spring enrollment was down 4.7% for the undergraduates, 
and this is a very sad issue that we all have to deal with.  I know there are lots of efforts trying to 

improve the situation, but the graduate enrollment was down even further. It was down 6.3% since last 

year. The graduate students not only benefit from getting advanced degrees from NIU, but they are also 
a critical component of both the teaching and the research mission. Without a sufficient number of 

graduate assistants, it makes it very difficult for students to have access to tutorial kinds of assistance to  
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additional sorts of access to learn and improve their understanding of course material. Graduate 
assistants are also critical for the research process for our faculty. They serve both as mentees and as 

collaborators and as such are part of our main educational mission.  This is a major concern on the part 
of most faculty.  I, of course, hear faculty asking about salary increments and working conditions and 

teaching loads and all of these other things, but setting the financial concerns aside, the most serious 

concern they have is the decreasing number of graduate students. For example, in my department, we 
used to have over 80 graduate students, and we now have about 60.  We still have as many majors, or 

close to as many majors, and we have a greater diversity of courses and needs for research opportunities 
for graduate students, and those also enhance the research opportunities for undergraduate students as 

well. NIU needs to demonstrate its commitment to building diversity and inclusion by increasing minority 
graduate student enrollment. This is something that NIU can do as a leader on a national basis.  To my 

knowledge, no other university has a program equivalent to a Chance Program, and therefore, there is 

just no opportunity for graduate students to participate in such a program. There was a previous 
application made to enhance the Chance Program, and that was not funded. I am hoping that will be 

redone, but one of the things that I think would assist that would be if the NIU community would provide 
the equivalent of some seed money to demonstrate the depth of commitment to improving the diversity 

on campus at the graduate level as well as the undergraduate level. I usually don’t ask the trustees to 

spend lots of additional money because I like to try to find more economical solutions, but in this case, I 
think this is a situation where the benefit-to-cost ratio is extremely high and so I would ask that this be 

done.  Enhancing Chance at both the undergraduate and graduate levels could place NIU in a leadership 
position and make us a role model for universities, not only in Illinois, but on a nationwide basis.  It is 

something that would generate a tremendous amount of positive publicity that would go along with our 
increased efforts at marketing and improving the knowledge of NIU so that we are no longer a best kept 

secret, but we are a well-publicized secret – or no longer a secret. In conjunction with the policy to end 

sexual harassment, abuse, and assault as I had proposed earlier, and I sent the statement I read to the 
University Council to our Trustees, that’s a proposal to do something equivalent to the #MeToo 

movement.  That is one of the reasons I am wearing black today as I did at the University Council.  I 
usually wear red and black to show University spirit.  I’m wearing black in support of all of the celebrities 

in Hollywood that attended various programs of awards to support the #MeToo and the “Time’s Up” 

kinds of movements.  I see that these things can work together to improve the campus climate, and both 
of these initiatives are apart from what other universities have done and they can demonstrate what we 

can do to improve the total campus climate for all of our community members, staff, faculty, students, 
and other people that have an interest in NIU.  So, thank you very much. 

 
Chair Butler thanked Professor Naples and asked if the Committee members had any questions for her? 
 

Trustee Wasowicz responded, I just have one comment on that. Our overall enrollment was down 4.3% 
not 4.7%. The reason why some of this is, is because our enrollments coming in in ‘15 and ‘16 were 

lower. So, therefore, you’re going to see it like that.  We will talk about that more at the AASAP 
committee. 
 

Professor Naples apologized for the incorrect figure, and added, I may have transposed the numbers, but 

it is still down and I really want to see us improve it. I think the proposal that I put forward, should you 
be willing to accept it, would go a long way toward improving our position of leadership among 

universities.   
 

Chair Butler recognized Board Chair Coleman to make some comments in relation to the prior subject of 

the Greek organizations.   

 
Trustee Coleman began, I would be remiss if I did not say a few words to all the students that are here 

today about concerns that were raised. I’m not a Greek member. I am a graduate of NIU.  I would tell 
you I am a little disturbed by all the messages that I have received and all the comments that were made  
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surrounding our Greek life, our process, I guess our judge/jury process, that have been raised today.  
There are two messages that I have for the students: that we want you to continue to raise your 

concerns about anything that we are doing here at the University that you think we need to do better.  
We are not a perfect institution and our attempt is continuous improvement upon everything that we do. 

One way we can continue to get better is that you raise your concerns about things that we need to 

improve upon. We need to take a closer look at the process that we have in place today. I think you 
heard from Dr. Freeman that we would do exactly that. I am not sure what kind of changes will come out 

of that, if any, but one thing that we will be certain to do is take a look at the process that we have in 
place.  Secondly, students, you are precious.  We need you, and we need you to succeed, and we need 

you to help your fellow students to succeed.  We do not want any of our students’ lives to be put in 
jeopardy.  We don’t want that on our watch or anybody’s watch.  So, if you’re engaging in behavior that 

could jeopardize your fellow students or yourself, we’re saying that’s behavior that’s unacceptable.  Now, 

I will tell you the last thing that I would like to see, and I’m speaking personally here, is a death spiral to 
any of the Greek organizations. But, at the same time, I don’t want any of our organizations to put fellow 

students at risk and possible risk of losing their lives.  We need to have a balance here, right?  There has 
to be accountability here.  And one thing that we’re going to promise is that we’ll look at the process, but 

we need you to do your duty and make sure that you’re not putting fellow students at risk, especially at 

risk of losing their lives. We don’t want that. We have been through too much as a University, and we 
don’t want that to happen again.  I want to also encourage you to continue to come to our meetings, 

continue to raise your voice.  Thank you.  
 

Chair Butler responded, President Freeman has asked for a moment to address some of the comments by 

Professor Naples, I believe.  
 

President Freeman said, I first want to start out by thanking Dr. Naples for coming to talk to us, and I 

want to say that I think it’s so important that she brought this proposal, and a commitment to 
diversifying our graduate student population, to the committee that deals with research and innovation 

because it’s well-established that, while we have different perspectives and different life experiences, in 

forming research, innovation, leading our classrooms, better ideas result.  Society sees better outcomes, 
and, as a University, we are certainly committed to that.  In terms of enrollment, one of the most 

important things that diversifying graduate student populations does is allow us to grow those students 
into future faculty and diversify our faculty so that all of our students have an opportunity to be taught by 

people of different lived experiences, to see people who look like themselves in leadership roles, and NIU 
is committed to these goals and ideals.  We actually have a fair amount already going on.  NIU is a leader 

in the Diversifying Illinois Initiative.  The work of Dr. Janice Hamlet, and the College of Liberal Arts and 

Science has a conference in February where we will exhibit this leadership and bring GFA scholars from 
around Illinois to NIU. We are actively pursuing federal funding, things like McNair Scholars grants to help 

us diversify our graduate student population and advance our ideals and commitment. We are looking 
into anti-bias training for Graduate Admission Committee so that we make sure that people have a 

chance at getting into graduate school and are not inadvertently exposed to the implicit biases of those 

evaluating their applications.  I’d love to ask Dr. Naples to bring the idea she presented here today to 
work with others on campus who are equally committed to the goal of diversifying both our graduate 

student population and our faculty, and let’s move forward together.   
 

UNIVERSITY RECOMMENDATIONS/REPORT 

Agenda Item 7.a. – State Legislative Update  
 
Dr. Streb began, I am going to be very brief. The biggest thing that has happened since my written 

report was submitted was obviously the Governor put forth his budget address yesterday. I just want to 

give you a very quick overview of where we stand according to that. I want to be very clear that what 
the Governor proposed yesterday is the first step in a long process, and what will come out ultimately  
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could be very different.  We have a budget proposal that would put us flat from FY18; that would be 
roughly $82 million from the state of Illinois.  That is under the IBHE proposal, which was to increase 

from FY18 by 1.9%. It is also well under what the President pushed, which was to return us back to our 
FY15 budget numbers. The Governor also in his address is proposing to hold MAP funding flat. That is 

different from the IBHE recommendation of $100 million of an increase to MAP.  But there’s a flipside, 

where the Governor has now asked for $100 million to be put for deferred maintenance, and IBHE only 
suggested $20 million.  While there’s many concerns that the University has, certainly, no doubt, one of 

the major concerns we have is that the Governor is trying to move pension and healthcare costs 
completely on the backs of the institutions.  Over a 4-year period, according to what the Governor 

proposed yesterday, we would be required to pick up all pension and healthcare costs.  He said that he’s 
made it about 25% per year.  The first year would be a one-to-one split, so essentially, what that means 

is the state would be essentially giving us a little bit extra appropriations so that we could cover the 

pension healthcare costs.  What that looks like going forward, though, is unclear, and that is something 
that the presidents are very, very concerned about.  Again, I want to be very clear.  This is the first offer, 

so to speak.  Actually, it is not even the first offer.  IBHE has put forward a proposal; the presidents have 
put forward proposals.  This will be discussed a bunch over the next several weeks.  President Freeman 

will be in Springfield next week, presenting our Senate Appropriations testimony. I am hopeful that a 

budget will be passed.  If you talk to people in Springfield, they tell you that they expect a budget to be 
passed, but if you also look at the reactions yesterday to the Governor’s speech from both sides of the 

aisle, it is very easy to say we want a budget to pass.  We understand the problems of not having a 
budget. Whether that actually happens is anybody’s guess, to be quite blunt. There are still all sorts of 

options on the table. We could get what the Governor proposed or we could get slightly more than what 
the Governor proposed.  We are not going to get what the presidents proposed, I can guarantee you 

that. We could get a half-year budget; we could get no budget; we could get a full budget. So, 

everything’s still very up in the air. It will be a little bit clearer, I think, once the primaries are over in 
March. There is a competitive primary right now.  That will help, I think, make things a little bit clearer, 

but that is essentially where we are right now on the state budget proposal.  I am happy to answer any 
questions.  
 

Trustee Wasowicz said, Matt, I’m kind of curious about pension and healthcare costs. What is that in 
terms of dollars?  Do you have any idea off the top of your head what that might be? 

 
Dr. Streb responded, I don’t have an actual number. I know that the Governor put, I think, $105 million 
in pension, I think it was, for all state institutions.  I don’t know what our share of that would be, but it 

would be a significant amount of money. Sarah McGill said that she can get that information for you. 

 
Chair Butler continued, we have calculated that in the past, I know, as an important discussion point in 

understanding the total amount of state investment in higher education institutions. I know that that’s 
actually very interesting information.   

 
Trustee Struthers also remarked, A quick note, it is in our audit if we look at last year’s.  We can find that 

pretty quickly.  It is significant, though.   

 

Agenda Item 7.b. – Federal Relations Update (written report only) 
 
Agenda Item 7.c. – Sponsored Programs Administration Report (written report only) 
  
Agenda Item 7.d. – Scholarship Goals, Impacts, and Metrics 
 
Chair Butler began, I’m going to recognize our Committee Liaison, Dr. Jerry Blazey, Vice President for 

Research and Innovation Partnerships, who’s going to discuss University report 7.d. 
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Dr. Blazey began, after your earlier theft of my thunder, and Professor Thu’s theft of my thunder, and the 
previous talks, I’m just hoping for a low rumble in the distance. So, as President Freeman indicated, I’ll 

be addressing specific aspects of the presidential goal to increase capacity for research, innovation, and 
regional engagement.  I will focus on research, but it is important to keep in mind that those three are 

linked very close, and they have impact on one another. In particular, I will focus on research cluster 

strategies to promote the intensity of scholarship at the University.  A reminder:  The specific goals are to 
initiate at least one research cluster in fiscal year ’19 and fiscal ’20.  And by research, as always, I ask for 

you to stipulate that I mean research scholarship and artistry.  In addition, we have two additional 
doctoral programs to add to our curriculum, and you will be hearing about one of those later today.  I 

also want to address the Board’s request for Vision and Strategy, which we discussed at the last meeting, 
and at that meeting, you all requested that we provide a specific goal and metrics for tracking the 

increase in research intensity.  These will focus on the research clusters because they are our main 

mechanism for increasing research intensity.  So, last meeting, we discussed strategic actions to build 
scholarship in the areas that underpin our vision, and the vision we presented was preparing Northern 

Illinois and the nation for a century a change.  The pillars, or the emphases under there, were responding 
to a change in climate, preparing for change in demographics, leading the evolution of technology, and 

interpreting our changing world.  Now, we didn’t pull these out of thin air.  I had many discussions with 

many departments, many researchers, and these speak to our strengths, speak to societal needs, and we 
believe that these will engage our students.  You will see at the end of my talk that student engagement 

is crucial for the health of the University.  I listed some tactical actions to promote our research, and 
these were new doctoral degrees, research and scholarship clusters, leveraged partnerships, improving 

infrastructure – and there I mean equipment, stipends, innovation resources – and enhancing the culture 
of scholarship. By that I mean reducing impediments, parts or units of the University, taking a more 

service-based orientation, faculty incentives, and providing faculty mentorship. The first two – new 

doctoral degrees and initiate research and scholarship clusters – as I mentioned earlier, are presidential 
goals. A new doctoral program is already in the works, and we will hear about it later today. The goal I 

will put forth is a 25% increase in scholarships.  Now, that is not thunderous, but it is reasonable given 
our current financial situation and the resources we have to bring to bear on increasing scholarship. I 

like to think of this in terms of basic unit of growth, and to get that basic unit of growth, I used the 

standard – but it is incomplete in the sense that it doesn’t apply to all disciplines – the proxy of 
externally-funded research. In FY2017, we had seven faculty who attracted external funds for research; 

and, on average, they each attracted about $135,000 per given year. It is just a simple calculation.  It is 
more plausible that, for us to see a 5% increase in research activity as measured by external grants, we 

need to create or revitalize an initiative with four additional research-active faculty.  To reach the 25% 

goal, then, we need five new initiatives, which can be achieved by a combination of new degrees or 
centers of scholarship. External funding is just one form of measurement.  These initiatives should be 

distributed across the University and tracked with appropriate metrics. So for instance, if you were an 
English professor or historian, we would track it most likely with books or monographs.  Here’s a very 

successful example. It comes from the STEM field, which is our accelerated cluster, and it is a shared 
initiative with Fermilab to enhance our collaboration and accelerate our science with joint collaborations 

and professorships. This actually speaks to two of the tactics in the sense that it is a cluster, but it also 

really leverages a partnership with a local institution.  Our investment is about 450k per year over five 
years, which is matched by Fermilab. So, we really get a big bang for our buck.  We have recruited two 

senior faculty and now are recruiting two junior positions. Since 2015, the two individuals have already 
brought in a little over $2 million in external grants from NSF and DOE.  They currently engage 18 

graduate students.  The two faculty were added to the two that we already had on staff in this area. We 

can now claim that we have one of the largest university groups in accelerated science in the nation.  We 
are right up there with MIT, with Michigan, and with Cal Tech. It is because we were able to leverage 

our partnership. Our metrics should also reflect the impacts of scholarship. I am looking for a set of 
metrics that not only measure our increase in research productivity, artistry, and scholarship but also 

directly speak to what I take to be the four main impacts of scholarship, and they’re listed here: 
enhanced peer and public reputation, faculty recruitment and retention, student (both undergraduate and  
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graduate) recruitment and retention, and donor and alumni interest and activity. These to me are good 
bins for the impact of scholarship on the University as a whole. The metrics should somehow speak to 

that as well.  The highest level metrics I think are helpful in this regard are:  publications, citations, and 
books as a group of metrics, and grant activity from the main agencies, for us the Department of Energy, 

National Science Foundation, National Institutes of Health, National Endowment for the Arts, and the 

Department for Defense.  Then also, I think a very important measure is student engagement and 
research.  Here’s just a peek at what these metrics look like. I have taken these from Academic Analytics 

which is known to be incomplete; it underreports, but it does let you get a good sense of trends and 
allows you to compare to other universities and departments at other universities. First thing I’ll note, 

these are time plots over a decade of the number of books, the number of publications, and the number 
of citations. Related to our publications and books, Professor Thu is absolutely correct that despite our 

difficult financial situation and productivity, we’ve held pretty constant, and that’s even in the light of 

slightly declining faculty members.  On average, the University publishes about 40 books per year, a little 
over 600-700 publications.  Scientific journals and citations normally are around 5,000. There is a spike 

there in 2012 because of the particularly impactful publication by some of our faculty, but normally the 
citations are around 5,000. The second type of metric would be research grant activity.  It averages 

about $10 million a year.  I would like to see it get up to $12.5 or $13 million a year as our goal.  Here 

the focus is just on externally funded basic research.  Our overall portfolio is $30 million a year, but that 
includes instruction and public service.  Notice I have not put the time scale on this plot.  That is 

intentional.  Both the magnitude of the increase in scholarship and the time it takes to do it depends 
entirely on our ability to invest.  The third metric that I suggest the Board track is associated with student 

engagement, and why is that important?  Why is that impactful?  Well, it is because the number one 
thing most students care about is academic reputation.  This is some data that I took from the April 2016 

Lipmann Hearne survey of students. It is the rank, program strength, and academic reputation that 

students consider when they join a university. For freshman prospects, it is the number one.  For transfer 
students, it is number two, but they focus a bit more on the program they are joining. For graduates, 

current undergraduates, and current graduate students, it’s in the top four for all of them. It is the single 
most important aspect when we’re recruiting and retaining students.  Engagement, research, and 

scholarship is a very high impact practice.  Our current first year retention rate is 73%. If you look at the 

honor student cohort, which are closely linked with scholarship, it goes up to 93%, and if you look at our 
Research Rookie program, it is 99%.  Now, the statistics are small, 87, but it is still a significant increase 

in retention. We will develop a metric around that participation and engagement as associated with 
research, and this shows the connectivity to the other goals because the engagement is important for the 

University’s health. If you translate those retained students into tuition, you are getting in the many 

millions of dollars. I believe we have established a forward-looking vision, focused on societal needs and 
student interest.  I am setting a modest goal of 25% growth, but I will remind the Board that the 

magnitude and time scale goes with the resources. The performance will be measured at the highest 
level with publications, citations, and books. That really covers all of the disciplines; grants, which is 

counted towards the STEM disciplines, and student involvement which covers all of the disciplines. I just 
want to mention that, on those other tactical items, work continues on infrastructure and the impediment 

issues for all three types of scholarship.  That’s my presentation and I am happy to take questions. 
 

Trustee Barsema continued, thank you, Jerry, for that.  That is outstanding.  If we could go back to slide 

6.  I appreciate the relative numbers that you have there. This is the books, citations, and publications.  

How do we rank against our peer institutions?   Because without that context, I don’t know if that is a 
good number or a bad number?  Where we should be, where we shouldn’t be? 

 
Dr. Blazey replied, they are representative numbers for a regional public university without a medical 

school.  Our productivity is right in line, on average.  In some departments, it’s off the charts. 
 

Trustee Barsema asked, off the chart in a good way? 

 

Dr. Blazey responded, well, it is amongst the highest percentile, yes. 
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Trustee Barsema responded, my takeaway from this is student engagement is really critical, and the 
more we get our students engaged in different activities on campus, be it research, scholarship, whatever 

it might be, the greater retention and so forth.  Honors clearly has a big role to play in that.  Research 
Rookies, you know, which is part of that; it has a big role.  But are we looking at what other things we 

can do to get students involved, to expand the Honors Program, to expand Research Rookies or 

programs like Research Rookies? 
 

Dr. Freeman answered, this is one area where I could actually talk forever.  The academic term for this 

type of connecting activity is a “high-impact practice.”  Research and engagement in research and 
scholarship is a very important one because it has the largest impact among all the high-impact practices, 

but the other ones include things like service learning and community service, study abroad, internships 
or job shadowing opportunities, and interestingly our own data, not just national data, shows that with 

each high-impact practice that a student engages in after two, their success, their GPA, their time to 
graduation, all the variables we want to track, get better.  We also notice that one of the glaring 

differences between our students from underserved populations and those from more privileged 

backgrounds – where we have what we call an equity gap in graduation rates and retention – one of the 
glaring differences is the lack of participation in high-impact practices in general and research in 

particular in the group of students, the cohort who tend to come from more underserved backgrounds.  
We have shown with some of our programs on campus that when you offer research opportunities, 

engagement opportunities, and high-impact practices to those students, you start to close that gap in 

retention, in persistence, in a very meaningful way, and in fact our desire to do that is reflected in the 
presidential goals.  So, we have some excellent examples of impact. That probably this is not the venue 

to share with you, but I very much appreciate the question.  And it’s something that we think about 
every day, and it’s something that I believe we use when we define the value proposition of NIU that 

we’ve spoken about a number of times this morning.   
 

Trustee Barsema continued, those last few slides are great data that we need to keep in front of us 

because it’s eye-opening.   
 

President Freeman agreed, it absolutely is.  You know, here, you could actually argue, in some of the 
data Jerry showed that there might be some selection bias, but we have other datasets that really 

suggest it is an intervention that can make a difference as you move forward. 
 

Dr. Blazey responded, the selection bias is actually positive because we’re attracting students that are 

interested in these areas.  So, I would say it’s slightly different.  Not only is creation of knowledge just 

the right thing to do, it’s absolutely crucial to our ability to recruit and retain.  That’s how I would say it in 
a sentence. 

 
Trustee Barsema said, I would just say I’ve been lucky to participate in a couple of Research Rookie 

projects as a mentor, and my experience as a mentor was great, but the outcome that I saw that 

resulted in the Huskie Student Food Pantry on campus - that is in a lot of ways the result of a Research 
Rookie project.  That one particular program is a terrific program, and I’d love to see us blow that up in a 

good way, expanding.   
 

Dr. Blazey continued, I want to make one more comment. I really did not address how research impacts 

our relationships with donors and alumni, and that’s because that’s underway. Vice President Squires and 
I are now currently trying to develop strategy to move this research excellence into the realm of alumni 

relations and donor activity.  So, you will be hearing more about that in the future. 
 

Chair Butler continued, I’ll try to encapsulate everything I want to say before this committee is concluded 

in these comments and what I think is a question.  First of all, this committee carried a lot of water this 
morning for the rest of the committees. So, I hope that you’re not holding it against me personally that  
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we’ve gone way over time.  Secondly, I am a little bit concerned about the term “regional public,” and I 
want to just make sure that I understand that that’s a concept that might be relevant to this kind of 

measurement but it’s not a determining concept or label. 
 

Dr. Blazey replied, no, it’s really a reflection of size. 

 
Chair Butler continued, right, but the word “regional” concerns me always when we are talking about 

where Northern fits within the national spectrum. We have legislators in Springfield obviously who just 
think because there is a direction in our name that we are a regional university, and that puts us in a 

different classification on a number of different levels which concerns me. Obviously, what I would like 
us to say is – and not that I’m imposing a language standard here – but I would like to remind us always 

that we are a doctoral-granting “higher research” classified university, which is really important that we 

keep hold of that identity. I would like us to think about measuring in some manner how research 
relates to curriculum, and there may be a ready system for looking at that.  I know there’s a difference 

between when a faculty member comes onto the faculty and they’re asked to teach a course that’s 
existed in the curriculum for years and they do that because they’re an expert in that discipline.  That is 

different from when a faculty member develops a course, or even a line of curriculum or program, that is 

related to their research. I think it’s really significant in terms of academic programming and sophomores 
and juniors in terms of what they look at that’s important in terms of the program they’re actually 

selecting.  And, then, as a humanist, I’m always concerned about citation indexes, just because they 
work better for social scientists than they do for humanists or at least that used to be the case. I wonder 

as we continue to measure this progress and put value on the work that we’re doing, if we can’t really 
dig deep into how humanists measure research productivity and that may be different from how social 

scientists do.  Finally, I just want to remind everybody that this report comes after the vision itself was 

presented, and it was in response to a desire for a deeper dive into the way that you and the president 
were viewing the return on investment.  I don’t think there’s any doubt at this point that this Board is 

committed to this vision and this strategy, and we want you to proceed.   
 

OTHER MATTERS 

No other matters were discussed. 

NEXT MEETING DATE 

The next meeting of the Committee is expected to be May 10, 2018. 

ADJOURNMENT 

Chair Butler asked for a motion to adjourn. Trustee Barsema so moved and Trustee Wasowicz 
seconded.  The motion was approved.  The meeting adjourned at 10:33 a.m. 
 
 
Respectfully submitted, 
 
_____________________ 
Cathy J. Cradduck 
Recording Secretary 
 
 

In compliance with Illinois Open Meetings Act 5 ILCS 120/1, et seq, a verbatim record 
of all Northern Illinois University Board of Trustees meetings is maintained by the 
Board Recording Secretary and is available for review upon request.  The minutes 
contained herein represent a true and accurate summary of the Board proceedings. 



Research and Innovation, Legal and Legislative Affairs  August 16, 2018 

 
- 16 - 

Agenda Item 7.a. Information 
August 16, 2018 

DELEGATION OF AUTHORITY FOR INTELLECTUAL PROPERTY LITIGATION 
 
 

Summary:   
The Office of Innovation in the Division of Research and Innovation Partnerships (RIPS) has responsibility 

for establishing and protecting University owned intellectual property.  Intellectual Property (IP) is 

broadly defined as a creation of the mind and includes inventions, software, literary works, performing 
and visual arts, digital works, film, photographs, designs and tangible research property. With respect to 

inventions, on behalf of the University, RIPS processes non-disclosure agreements, initiates or accepts 
invention patents, and negotiates and collects royalties and licensing fees.    

 
Occasionally, the party to a royalty or licensing agreement fails to meet contractual obligations.   

Typically, such breaches of contract are resolved through communication and, if appropriate, 

renegotiation of terms.  This was recently the case in a copyright infringement that resulted in a 
favorable settlement to the University. 

 
Unfortunately, such good faith actions are at times ineffective, leaving litigation as a final remedy.   We 

have recently encountered such a situation with a firm that provides products and services for inventory 

control. For over two years, the firm has failed to provide required sales reports or paid the sales-based 
fees.  The lost revenue is estimated between $50,000 and $100,000. 

 
At this point, litigation seems to be the remaining remedy.  The authority to pursue legal action rests with 

the Board of Trustees.  However, rather than request authority for this individual case, we believe the 

Board should consider delegating authority to litigate all IP matters to the President of the University.  
The option to quickly and efficiently move to litigation when warranted will strengthen the University’s 

ability to protect IP and discourage future abuse of University IP.  
 

Recommendation: To ensure a complete and effective set of tools to protect intellectual property, the 
University requests that the Board of Trustees delegate authority to litigate intellectual property matters 

to the President of the University.  If approved, this delegation of authority would be documented in an 

amendment to Section VII, Subsection E. of the Regulations of the Board of Trustees, which would read 
(additions are highlighted): 

 
 

 

SECTION VII. OTHER OPERATIONAL MATTERS 
Subsection E. Legal Proceedings and Actions 

 
1. CLAIMS AND COLLECTION ACTIONS 

 
For legal matters involving (a) relatively routine collection matters or (b) forcible entry 

and detainer actions when any tenant of a university facility fails to abide by the terms 

of the lease due to nonpayment of rent or otherwise, instituted by the university 
involving less than $250,000, the Board of Trustees delegates authority to the president 

or appropriate designee to initiate and resolve proceedings on behalf of the Board of 
Trustees in appropriate courts or other suitable forums to enforce, collect or protect 

legal interests of the Board and the university. Where a cross-claim or counterclaim is 

raised in a collection case, the Board Chair shall be promptly consulted on the matter. 
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2. ENFORCEMENT OF INTELLECTUAL PROPERTY RIGHTS AND INTERESTS 

 

For legal matters involving the enforcement of the University’s intellectual property 
rights and interests, the Board of Trustees delegates authority to the president or 

appropriate designee to initiate and resolve proceedings on behalf of the Board of 
Trustees in appropriate courts or other suitable forums to enforce, collect, or to 

protect the intellectual property rights and interests of the Board and the university.  
When determining whether to initiate or resolve such legal proceedings, the president 

or designee shall appropriately consult with the university’s general counsel and the 

vice president who is charged with the responsibility of maintaining the university’s 
intellectual property portfolio.  Additional consultations may be necessary depending 

upon the circumstances.  The president (or designee) or general counsel shall provide 
the Board with notice that such legal proceedings have been initiated or resolved as 

soon as practical. 

 
 

The University recommends that the RILLA Committee endorse this request and that the President 
forward it by means of the President’s Report to the Board of Trustees for approval at its meeting on 

September 13, 2018. 
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Agenda Item 8.a.         Information 
August 16, 2018 

 
STATE LEGISLATIVE UPDATE 

 
2018 Spring Session Overview 
 

For the first time since 2015, the General Assembly concluded its business and adjourned as scheduled 

on May 31. While the road to recovery following the 700+ day budget impasse remains long, the 2018 
legislative session brought forth a sense of renewed optimism for Illinois’ public higher education system. 

Most notably, this was seen through the collegial dedication and work of a bipartisan, bicameral working 
group solely focused on higher education, as well as a group of budgeteers who agreed to hold the line 

on FY18 funding levels for NIU and its sister public institutions, while also providing a modest, much-
needed 2% increase for day-to-day operations. 

 

FY19 Budget 
The FY19 budget was approved by both the House and the Senate before the May 31 deadline and 

signed into law by Governor Rauner on June 4. It includes a total of $1.77 billion for Illinois’ higher 
education system and is the State’s second straight, full-year budget. The bipartisan agreement was 

approved with a 56-2 vote in the Senate and concurred by the House with a vote of 97-18 and includes 

the following highlights: 

• $83.6 million for NIU operations, which is an increase of $1.6 million, or 2% over FY18 state 
funding levels. 

• Flat funding for Monetary Award Program (MAP) grants, for a total appropriation of $401 million. 

Over the past five years, an average of nearly 5,500 NIU undergraduates received a MAP award, 
surpassing one-third of the total undergraduate population. 

• A $25 million appropriation for the new AIM HIGH Institutional Match scholarship program. This 

program was developed by the Higher Education Working Group and is discussed in greater 

detail throughout this report. 

• A total of $600 million in new appropriation authority for capital projects for public institutions of 
higher education. At this time, it is not yet known what of this funding will actually be made 

available to NIU and the other public institutions. The Executive Branch is approximately $1 to $3 
billion short in terms of capital funding appropriated for FY19 and bond authorization levels 

enacted for FY19. We should expect to see updates on project prioritization, levels of bond sale 
revenues, and plans for funding release over the next several months. 

 

Legislative Initiatives of the Higher Education Working Group 
In the last two weeks of session, the 12-member working group released a package of six pieces of 

legislation reflecting the work performed by the group since it first started meeting back in November 
2017. The following provides detail on each piece of legislation, as well as a status update as of July 27, 

2018: 

 

• SB 2927 – Creates the AIM HIGH Grant Pilot Program, an optional $1/$1 match, merit-based aid 
program for Illinois public universities. The Student Assistance Commission is tasked with 

determining each public university’s proportionate share of the funding based on the percentage 
of Illinois resident students that make up each campus’ student population. While this 
particular bill number as filed by the members of the Working Group has not been 
enacted, the underlying language for the AIM HIGH Grant Pilot Program was 
included in the FY19 Budget Implementation Bill, HB 3342, which was enacted on 
June 4, 2018 and is now in effect.  
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o For FY19, the final state budget appropriated a total of $25 million for this program, to 

be split up among Illinois’ 12 public 4-year campuses. NIU’s eligible share of the $25 
million is not yet known. Universities may opt to use all, none, or a partial amount of 

funding allocation—depending on the amount of funding the institution chooses to 

match.  
o The Student Assistance Commission has convened a working group of representatives 

from each public university to help formalize methodology used for allocation 
calculations, as well as implement a series of emergency administrative rules. NIU is 

represented by Rebecca Babel, Director of Financial Aid, and Jenna Mitchell, State 
Legislative Liaison. 

 

• SB 2354 – The single piece of legislation carried language for three different initiatives: (1) 

Degree Advising: Starting with the 2019-2020 academic year, each public college and university 
student with 30 academic credit hours completed must disclose their degree programs of 

interest to their college or university and be notified of possible transfer advisement 
opportunities. Universities are mandated to demonstrate they have each made a “reasonable 

attempt” to advise students on transfer opportunities; (2) Reverse Transfer of Credits: Directs 

the Board of Higher Education and Community College Board to develop statewide policies to 
implemented by the 2019-2020 school year in order to foster the reverse transfer of academic 

credit for eligible students; and (3) Tuition Waiver Limitations: Eliminates the Board of Higher 
Education’s authority to limit tuition waivers, repealing the current 3% limitation. Passed the 
House 117-0 and the Senate 54-0 and was sent to the Governor. This bill is effective 
immediately upon being signed into law. 

 

• HB 5020 – Beginning with applicants for the 2020-2021 academic year, the Student Assistance 

Commission shall first prioritize eligible, returning students for Monetary Award Program (MAP) 
grant awards. Currently, MAP grants are awarded on a first-come, first-served basis. This 

legislation would alter the current process by requiring the Commission to first serve returning 
students. Despite prioritization, students must submit FAFSA forms each year in order to 

demonstrate financial need and provide variables necessary to calculate grant award 

entitlements. Passed the House 105-2 and the Senate 58-0 and was sent to the 
Governor. 

 

• SB 4781 – Creates the College and Career Interest Task Force, which is charged with 
determining the best practices for collecting college and career interest data from Illinois public 

high school students. The legislation outlines the make-up of the 30-person task force, which 

includes one person from each of the twelve public university campuses. Northern Illinois 
University’s Board of Trustees is charged with appointing NIU’s sole representative on Task 

Force. As passed by the General Assembly, the Task Force is charged with providing a written 
report of recommendations to the General Assembly by January 30, 2019. Passed the House 
103-2 and the Senate 58-0 and was sent to the Governor. 

 

• SJR 76 – Instructs the Board of Higher Education (BHE), Community College Board (ICCB) and 

the public institutions to work together on reviewing the Illinois Articulation Initiative to identify 

any unintentional shortcomings. The Resolution further directs BHE and ICCB to produce a 
report detailing the results of this review and including any recommendations for improvements 

to the Governor and the General Assembly by January 9, 2019. The Senate Joint Resolution 
was unanimously adopted by the Senate 52-0 and has not yet been considered in the 
House. This Resolution would need to be acted on in the House during the 2018 Fall 
Veto and/or Lame Duck session in order to be formally adopted. 
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• SB 2969 – This legislation seeks to increase currently established debt limits at Illinois public 
universities by 100%, in order to allow the campuses to address deferred maintenance and 

make capital improvements. If the increase were enacted, universities would be required to 
disclose to the General Assembly how the borrowing for capital improvements would affect their  

institution’s overall fiscal condition. As currently filed, Northern Illinois University’s debt limit 

would be raised from $20 million to $40 million. SB 2969 has been held in House rules 
since the Working Group’s amendment was first filed. Before granting public 
universities the expansion of debt limitations, key members of the General Assembly 
first wanted to address concerns with recent attainment levels of aspirational 
supplier diversity goals. 

 

Additional Legislation of Note 

There were a number of bills filed during the 2018 Session to which Northern Illinois University voiced its 
opposition. While these items have yet to be passed out of both chambers and sent to the Governor, the 

following four legislative initiatives of note are believed to likely resurface in future legislative sessions: 
 

• SB 888 (Manar) – As initially filed, this legislation sought to expand the degree-granting 

authority of all community college districts to allow the two-year public schools to establish and 

offer baccalaureate-level nursing education and confer a Bachelor of Science degree in nursing. 
The final amendment, Senate Floor Amendment 6, limited the expansion of degree-granting 

authority to Community College District 536—Lewis & Clark Community College. The bill and 
amendments two through six have all been re-referred to the Senate Assignments 
committee. 
 

• HB 3142 (Wheeler/McGuire) – Known as the “Ban the Box” bill, if enacted, this legislation 
would require universities to remove any questions regarding criminal history on its admissions 

applications. The bill passed the House 65-49 and is currently in the Senate 
Assignments committee. 
 

• HB 4956 (Cavaletto / Cunningham) – Beginning with the 2019-2020 academic year, if 
enacted, this legislation would mandate all public universities with an educator preparation 

program to provide students enrolled in the program with a three-year, or accelerated degree 

completion program. The bill passed the House 96-11-2 and is currently in the Senate 
Assignments committee. 

 
• HB 5881 (Bristow) – This legislation seeks to expand the degree-granting authority of 

Community College District 508’s Malcolm X College, as well as Community College District 536—

Lewis & Clark College, to allow the two-year public schools to establish and offer baccalaureate-

level nursing education and confer a Bachelor of Science degree in nursing. The bill was re-
referred to and remains in the House Rules committee. 

 
Current Happenings 

Despite the lack of legislative session, NIU has had various legislative involvements over the summer 
months and expects such involvements to continue over the next several. Key highlights include the 

following: 

 

• Testimony at the July 24 Special Senate Committee on Supplier Diversity Hearing – 
Acting President Lisa Freeman was requested for testimony regarding the University’s plans for 

increasing small business and minority-owned participation over the next fiscal year and for years 
to come. Members of the Committee have requested a list of legislative suggestions and 

recommendations from the nine public universities for how the public institutions believe changes 

could be implemented to help make the 20% Business Enterprise Program (BEP) goal attainable.  
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NIU is committed to working collaboratively with its sister public institutions, members of the 

Committee, and all other stakeholders to improve BEP vendor participation in the northern Illinois 
region and statewide. 

• Board of Higher Education, Funding Formula Working Group – In the beginning of June

2018, the Board of Higher Education decided to convene a group of various stakeholders to
consider the proposition of a new funding formula for the public universities. The meetings are

set to begin later this summer. Representing NIU at the Working Group meetings are Sarah
McGill, Chief Financial Officer; Chris McCord, Executive Vice President and Provost; and Daniel

House, Director of Institutional Research.

• Student Assistance Commission, IL AIM HIGH Grant Program Advisory Committee –
In late July, ISAC convened a group of representatives from each public university to assist the

Agency in its formulation of an efficient and appropriate allocation methodology, as well as
emergency rules for the program (HB 3342, Public Act 100-0587). The first call was held on

Friday, August 3, and the Committee’s group is expecting to last for two to three months.
Representing NIU on the Advisory Committee are Rebecca Babel, Director of Financial Aid; and

Jenna Mitchell, State Legislative Liaison.

• Meetings with State Legislators In-District and On-Campus – A series of meetings with
various legislators have been scheduled and are taking place over the coming months. The break

from legislative Session is being used as an opportunity to travel to the legislative districts of NIU
Caucus Members and introduce the new position of State Legislative Liaison and discuss general

university initiatives. Additionally, NIU State Relations has partnered with the University of Illinois’

Government Relations to travel to the districts of additional legislators to discuss higher education
funding initiatives—notably, NIU and U of I’s Investment, Performance and Accountability (IPAC)

funding initiative currently filed as HB 2996. In addition to traveling to districts, Senator and NIU
Alumni Tom Rooney visited campus on Friday, August 3. At the time this report was written, on-

campus visits with other legislators were in the process of being finalized.

2018 Fall Veto Session Preview 

The House and Senate are both scheduled to convene for Veto Session for six days in November: 

• Tuesday, November 13 through Thursday, November 15

• Tuesday, November 27 through Thursday, November 29

It is not yet known what legislative action will be taken in this year’s Veto Session, and there have yet to 
be any “lame duck” Session days scheduled. Plans for the fall Session(s) should become clearer following 

the General Election on November 6. 

Despite the uncertainty of what will be accomplished, NIU has various legislative priorities pending in 

different stages of the legislative process on which it will be advocating for consideration, progress, and 
movement where applicable. Key pending priorities include the following: 

• SB 3288 (Sims / Hoffman) – Dubbed as the “property bill,” this piece of legislation would provide 
NIU the authority to sell, lease, or otherwise transfer university-owned properties. In its current 
form, the bill would allow the university to retain proceeds from any sale, lease, etc. but limits 
expenditures to costs associated with deferred maintenance. The latest amendment also includes 
a 2022 repeal date. The legislation passed the Senate unanimously 54-0 in late April and has 
since been held in House Rules committee. Advocacy will continue to reach common ground on 
the initiative. If this legislation does not move forward this Session, the language will need to be 
refiled as soon as the 101st General Assembly commences. 



Research and Innovation, Legal and Legislative Affairs  August 16, 2018 - 22 - 

• HB 2996 (Zalewski/Cunningham) – Last spring, NIU signed on to the University of Illinois’ 
Investment, Performance, and Accountability Commitment (IPAC) funding initiative. The bill is 
currently in House Rules committee. If enacted, Northern Illinois University would be guaranteed 
a base level of state funding for five years—so long as accountability measures outlined in the bill 
were met by NIU. The NIU State Legislative Liaison will continue working closely with the 
University of Illinois to meet with members of the General Assembly while they are in Springfield 
in order to bring greater awareness to the need for state funding stability; work with 
stakeholders to make improvements to the existing framework; and lay the groundwork for 
advancing IPAC in the 101th General Assembly. This legislation will need to be refiled as soon as 
the 101st General Assembly commences. 

Looking Ahead: Preparing for the 2019 Spring Session 

I. Development of NIU’s Legislative Agenda for 2019/FY20 
II. Establishment of a Bill Tracking System

III. Creation of an Internal Bill Review Group

IV. Collaboration with the NIU Alumni Association’s Advocacy Committee
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Agenda Item 8.b. Information 
August 16, 2018 

Federal Relations Report 

The Office of Federal Relations (OFR) is staffed by Dr. Anna Quider who is based full-time in Washington, 
D.C. with regular visits to NIU.  Federal Relations serves as the university's official liaison with the federal 

government and national organizations.  This report summarizes the OFR annual report (which is 
available as an appendix to this report) as well as a federal issues update for the last quarter of NIU’s 

Fiscal Year (FY) 2018. 

This past year, OFR worked in Washington, DC and on campus to advance NIU’s federal policy priorities; 

connect NIU students, faculty, and administrators to policymakers; and raise awareness of NIU’s 
strengths among federal policymakers and the broader national higher education and science policy 

community. A numerical accounting of various types of engagements through OFR offers a snapshot of 
this period: 

• 2 – Congressional receptions featuring NIU

• 2 – National policy experts visit NIU: American Association for the Advancement of Science

(AAAS), Institute of Electrical and Electronics Engineers (IEEE)

• 7 – Meetings between federal agency officials and NIU visitors to Washington, DC: Department of
Education, Department of Energy, Department of State (x2), Federal Aviation Administration,

National Endowment for the Humanities, National Science Foundation

• 7 – Visits to NIU by dignitaries: Senator Durbin, Senator Duckworth, Rep. Foster, Rep. Hultgren
(x2), Rep. Kinzinger, Ambassador Anthony Phillips-Spencer of Trinidad and Tobago

• 11 – Off-campus meetings between Members of Congress and NIU: Senator Durbin (x2), Senator

Duckworth, Rep. Bacon, Rep. Hultgren (x3), Rep. Kelly, Rep. Kinzinger (x2), Rep. Krishnamoorthi

• 51 – Meetings on Capitol Hill for NIU visitors to Washington, DC

• 162 – Meetings between OFR Director Anna Quider and staff from congressional offices, the
Administration, and federal agencies or requests for information from federal staff

The remainder of this report focuses on the last quarter of NIU’s FY 2018. 

The Administration 
In June, the Office of Management and Budget released a report entitled "Delivering Government 

Solutions in the 21st Century: Reform Plan and Reorganization Recommendations." The proposal is still in 

its early stages and will require congressional approval for any changes to occur. The report makes 
several notable recommended changes to the Department of Energy's Office of Science, the National 

Institutes of Health (NIH), and the National Science Foundation (NSF). 

The executive branch reorganization plan also includes a proposed merger of the Departments of 
Education and Labor into a new Department of Education and the Workforce. The new agency would be 

charged with meeting the needs of American students and workers, from education and skill development 

to workplace protection to retirement security. Additionally, the proposal calls for the creation of the Next 
Generation Financial Services Environment (Next Gen) to administer student loans. The Department of 

Education, as part of its agency reform plan submitted to OMB last fall, proposed taking over a slew of 
programs currently managed by the Labor Department, but it did not propose merging.  

At the end of July, the Department of Education announced a new round of rulemaking with negotiations 
to begin in early 2019. The department will consider issues such as the measures accreditors use to 

evaluate their member institutions, and how the government oversees approval of accrediting agencies.  
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The department may also propose rewritten rules about how the government measures learning for the 
purpose of awarding federal aid; whether and how distance learning must be authorized in the states; 

and allowing a wider range of non-institutional providers and religious schools access to federal student 
aid.  

Supreme Court 
The Supreme Court ruled in June 2018 on two cases of note for NIU. The Supreme Court upheld the third 

version of the Trump administration’s travel ban, which restricts entry to the United States for some 
individuals from Iran, Libya, Syria, Yemen, Somalia, Chad, Venezuela, and North Korea. The travel 

restrictions have been in effect since the Supreme Court agreed to hear the case in January 2018. The 
Supreme Court also ruled that requiring public employees to pay union fees even if they disagree with 

the union violates the employees' free speech. 

Congress 

Congress is moving forward with the FY 2019 appropriations process. Their goal is to complete as many 
appropriations bills as possible before the end of the fiscal year on September 30th. Given where we are 

in the legislative calendar, as well as persistent disagreement regarding some aspects of national security 

funding, Congress is unlikely to complete negotiations on all twelve bills. In that case, a continuing 
resolution will be needed to keep the federal government open into FY 2019. As of late July, President 

Trump has indicated that he would be willing to pursue a federal government shutdown to achieve 
certain policy outcomes, further complicating congressional appropriations negotiations.  

The House passed, and the President signed, the bipartisan Strengthening Career and Technical 

Education for the 21st Century Act, HR 2353. The legislation is a reauthorization of the Carl D. Perkins 

Career and Technical Education Act, a $1.2 billion program last overhauled by Congress in 2006 which 
helps prepare high school and community college students with the knowledge and hands-on experience 

necessary for jobs in a broad range of industries. This is the first piece of education legislation signed into 
law by President Trump.  

The reauthorization of the Higher Education Act (HEA) is stalled in the House and Senate and it is unlikely 
to move forward this year. House Republicans from the Education and Workforce Committee have 

introduced their version called the Promoting Real Opportunity, Success and Prosperity through Education 
Reform (PROSPER) Act, HR 4508, and House Democrats from the committee have introduced their 

version called the Aim Higher Act, HR 6543. No HEA reauthorization text has been introduced in the 

Senate. 

Federal Engagement with NIU 
Recent federal engagements with NIU include: 

• May 9: NSF Research Showcase. Prof. Holly Jones showcased her research in the House of

Representatives at the annual Coalition for National Science Funding showcase. She met with
Rep. Robin Kelly and staff from at least five Illinois offices, two House committees, and the

National Science Foundation.

• May 22: Veterans Research Showcase. Prof. Noel Ysasi showcased his research in the House of

Representatives at the Emerging Technologies in the Field of Military and Veterans Care
showcase. He met with Rep. Bill Foster and Rep. Dan Lipinski of Illinois and staff from seven

other Illinois offices.

• August 1: Rep. Adam Kinzinger Visits NIU-DeKalb. Rep. Adam Kinzinger visited NIU-DeKalb to
tour our Shimadzu laboratory and meet with NIU administrators, faculty, and students regarding

the importance of the federal national laboratory system for NIU’s research enterprise.
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The Director of Federal Relations visited campus on July 23-27. She is scheduled to attend in-person the 

Research and Innovation, Legal and Legislative Affairs Committee on August 16.   

APPENDIX 

The following report covers work conducted by the Northern Illinois University Office of Federal Relations 

(OFR) from January 1, 2017 – March 31, 2018. During this period, OFR worked in Washington, DC and 

on campus to advance NIU’s federal policy priorities; connect NIU students, faculty, and administrators to 
policymakers; and raise awareness of NIU’s strengths among federal policymakers and the broader 

national higher education and science policy community.  

By the Numbers 

• 2 – Congressional receptions featuring NIU

• 2 – National policy experts visit NIU: American Association for the Advancement of Science
(AAAS), Institute of Electrical and Electronics Engineers (IEEE)

• 7 – Meetings between federal agency officials and NIU visitors to Washington, DC: Department of

Education, Department of Energy, Department of State (x2), Federal Aviation Administration,

National Endowment for the Humanities, National Science Foundation

• 7 – Visits to NIU by dignitaries: Senator Durbin, Senator Duckworth, Rep. Foster, Rep. Hultgren
(x2), Rep. Kinzinger, Ambassador Anthony Phillips-Spencer of Trinidad and Tobago

• 11 – Off-campus meetings between Members of Congress and NIU: Senator Durbin (x2), Senator

Duckworth, Rep. Bacon, Rep. Hultgren (x3), Rep. Kelly, Rep. Kinzinger (x2), Rep. Krishnamoorthi

• 51 – Meetings on Capitol Hill for NIU visitors to Washington, DC

• 162 – Meetings between OFR Director Anna Quider and staff from congressional offices, the
Administration, and federal agencies or requests for information from federal staff

Advocacy 
OFR facilitated NIU’s advocacy on the most pressing federal policy issues facing higher education during 

this period. Those issues include: 

• reform of the federal tax code (known as Tax Cuts and Jobs Act)

• announced cancellation of the Deferred Action for Childhood Arrivals (DACA) program

• proposal to limit the Facilities and Administrative (F&A) reimbursements on some federal
grants

• legislation proposed in the House of Representatives to reauthorize the Higher Education

Act (known as the PROSPER Act), and

• appropriations for Fiscal Year 2018.

The advocacy efforts of OFR, in concert with many other institutions and organizations across the 

country, were generally successful. Regarding tax reform, the final bill that was signed into law by 
President Trump protects several key provisions of current law that help make higher education more 

affordable and accessible.  Members of the congressional delegation from Illinois led the nation in 
protecting the tax-exempt status of graduate student tuition waivers, a key policy objective of OFR’s 

advocacy. Appropriations for FY2018 saw the largest overall increase to science agencies in a decade as 

well as sustained support for student aid programs and international education. The FY2018 
appropriations package also included a provision to preserve full federal reimbursement for F&A costs. 

There is presently no resolution for DACA and the PROSPER Act. Regarding DACA, it has an uncertain 
future with the only permanent solution being legislative action by Congress, which is increasingly 

unlikely this year. Regarding the PROSPER Act, it has not come up for a vote in the House and it is 
increasingly unlikely that it will.  
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OFR utilized a multipronged approach to address these issues. First, NIU engaged individually through 
letters to policymakers from Acting President Lisa Freeman, Vice President Gerald Blazey, and Student 

Association President Rachel Jacob as well as sixteen meetings with Members of Congress to share the 
impact of these proposed policies on NIU and our students. Secondly, OFR increased our coordination 

with the government relations offices of the University of Illinois System, Northwestern University, and 

the University of Chicago to engage the Illinois congressional delegation with a united voice. NIU 
provided a uniquely compelling and recognized perspective at the nexus of high-quality education, world-

class research, and educational opportunity for Illinoisans. Thirdly, OFR increased our coordination with 
national associations such as the Association of Public and Land-grant Universities (APLU), National 

Association of College and University Business Officers (NACUBO), and the government relations officers 
of Mid-American Conference (MAC) member institutions.  

Student Engagement 
Providing enriching opportunities for students is a priority for OFR. Notably, 2018 is the third year of a 

partnership between OFR and OSEEL that brings one student to Washington, DC for the Catalyzing 
Advocacy in Science and Engineering (CASE) workshop run by the American Association for the 

Advancement of Science (AAAS). This workshop offers exceptional introductory science policy training 

and national networking opportunities: of the 63 other participating institutions, all but two are classified 
as Carnegie Doctoral - Highest Research including University of Illinois – Urbana-Champaign and 

Northwestern University from Illinois and household names such as MIT, Cornell University, and the 
University of California, Berkeley.  2018 is also the third year OFR assisted with the annual Political 

Science student spring break trip to Washington, DC. In 2018, OFR organized a private tour and meeting 
with a Foreign Service Officer who is an Iran policy expert at the Department of State as well as a private 

tour of the Supreme Court. In 2017, OFR sponsored the Science Policy Scholarship for two science, 

technology, engineering, or mathematics (STEM) students to attend the trip.  

OFR also works directly with students. For four consecutive years, OFR has partnered with the 
Department of Political Science to identify one undergraduate student to intern with OFR each academic 

year; the 2016-2017 intern was Ben Staub and 2017-2018 intern is Tanner Wieland. Finally, OFR works 

to bring our expertise to campus by leading an annual science policy seminar for NIU’s undergraduate 
research students every summer, occasional guest lecturing, and mentoring students interested in 

national scholarships or policy careers in Washington, DC.  

Events 

Two annual events were launched in 2018: the NIU congressional reception and the MAC congressional 
reception.  In March 2018, OFR partnered with the NIU Alumni Association and the NIU Foundation to 

host a reception on Capitol Hill to showcase our federally funded research enterprise and to unite current 
students, university leadership, alumni, and friends. Our congressional co-hosts were NIU alumni Senator 

Tammy Duckworth, Rep. Don Bacon (NE-2), and Rep. Robin Kelly (IL-2), and both Representatives 
attended and offered remarks. Among the ninety attendees were staff from seven Illinois congressional 

offices as well as the American Physical Society, Association of Public and Land-grant Universities, 

Department of Education, Department of Energy, Illinois State Society, National Science Foundation,  
National Academy of Sciences, and Science Coalition, and former Congressman Jerry Weller from Illinois. 

In February 2018, Acting President Lisa Freeman and Senior Associate Vice President Vernese Edghill-
Walden joined leaders from across the MAC at the inaugural MAC congressional reception on Capitol Hill. 

NIU showcased our award-winning commitment to inclusive excellence for attendees including Rep. 

Randy Hultgren (IL-14) and over seventy-five congressional staff.  

Looking ahead, two NIU faculty are scheduled to showcase their research on Capitol Hill in May 2018. 
While they are in Washington, DC they are planning to meet with federal program officers at the 

Department of Veterans Affairs and National Science Foundation.  
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Leadership 

OFR Director Anna Quider provided additional value to NIU through leadership of two national 
organizations. Director Quider served as Vice President for 2017 and presently serves as President of The 

Science Coalition. She also served as an ex-officio Executive Committee member of and government 

relations liaison to the APLU Council on Research in 2017 and presently serves on the Executive 
Committee of the APLU Council on Governmental Relations.  
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Agenda Item 8.c. Information  

August 16, 2018 

SPONSORED PROGRAMS ADMINISTRATION REPORT 

NIU faculty and staff secured 261 sponsored funding awards totaling $30.3 million for FY 2018 (Figure 1). 
This is a 17% increase over FY 2017 and brings NIU to its highest level of funding since FY 2014. 

Research funding also finished strong this year at $12.2 million, representing a 26% gain over this time 

last year.  

Figure 1 

As in previous years, the College of Liberal Arts and Sciences and the Division of Outreach, Engagement, 
and Regional Development received most of the university’s sponsored funding. Table 1 below provides a 

breakdown of total sponsored funding received by each college/unit.     

Table 1 

COLLEGE/UNIT FY 2015 FY 2016 FY 2017 FY 2018 

BUSINESS 1,239,582 1,337,433 1,280,000 1,205,684 

EDUCATION 3,074,937 1,651,836 1,256,519 1,436,900 

ENGINEERING AND ENGINEERING 
TECHNOLOGY 

2,948,968 1,270,012 1,040,649 972,204 

HEALTH AND HUMAN SCIENCES 770,090 710,995 1,061,556 985,147 

LAW 509,050 

LIBERAL ARTS AND SCIENCES 13,912,323 11,383,805 14,958,920 16,050,245 

OUTREACH, ENGAGEMENT, AND 
REGIONAL DEVELOPMENT 

4,621,545 8,663,927 3,458,615 7,105,531 

VISUAL AND PERFORMING ARTS 46,206 8,000 73,670 135,859 

OTHER ACADEMIC UNITS 3,277,050 2,526,037 2,815,161 2,449,422 

OTHER UNIVERSITY UNITS 19,139 36,527 10,000 1,000 

TOTAL 29,909,840 28,097,622 25,955,090 30,341,992 

Most colleges and units reported an increase in research funding for this year.  Gains were due to a 

variety of factors, including the transfer of research grants following targeted faculty hires, research 

personnel detailed to federal agencies, expanded applied research efforts, and growth in the STEM fields.  
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Table 2 

COLLEGE/UNIT  FY 2015  FY 2016  FY 2017  FY 2018 

BUSINESS 
224,582 4,933 -   295,684 

EDUCATION 
303,833 78,181 48,714 436,525 

ENGINEERING AND ENGINEERING 
TECHNOLOGY 2,563,161 839,085 822,449 733,166 
HEALTH AND HUMAN SCIENCES 

614,303 672,913 754,917 660,024 
LAW 

-   -   -   -   
LIBERAL ARTS AND SCIENCES 

2,751,076 361,940 -   -   
LIFE, PHYSICAL AND  

MATHEMATICAL SCIENCES 3,974,162 4,207,576 5,081,365 5,712,154 
SOCIAL SCIENCES 

1,204,994 882,235 1,002,206 1,681,238 
VISUAL AND PERFORMING ARTS 

45,550 127,659 
OUTREACH ENGAGEMENT, AND 
REGIONAL DEVELOPMENT 170,655 27,501 250,667 691,586 
OTHER ACADEMIC UNITS 

1,906,089 1,691,180 1,686,366 1,874,618 
OTHER UNIVERSITY UNITS 

10,000 10,000 
TOTAL 

13,712,855 8,775,544 9,702,234 12,212,654 

Federal funding accounted for 90% of NIU’s total research funding, with the top five funding agencies 
being National Science Foundation, National Institutes of Standards and Technology, Department of 

Justice, Department of Education, and Argonne National Laboratory. These agencies supported work 
across disciplines including art and design, family violence, and various STEM fields. See Table 3 for a full 

listing of research funding by agency.   

A full listing of awards received for the 4th quarter of FY 2018 is appended to this report. Award detail for 

previous FY 2018 quarters were already reported to the Board of Trustees.  Additional funding details for 
FY 2018, including examples of unique awards, will be provided in the SPA verbal report to the 

Committee.  
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Table 3 

Federal Agency Total 

National Science Foundation  3,233,622 

National Institutes of Standards and Technology 1,873,118 

Department of Justice 1,228,626 

Department of Education  930,002 

Argonne National Laboratory  880,598 

Department of Health and Human Services (Excluding 
NIH) 

716,049 

National Institutes of Health (NIH) 627,295 

Department of Energy (Direct funding) 508,932 

Department of Homeland Security 385,492 

US. Securities and Exchange Commission 295,684 

Fermilab 142,815 

National Oceanic & Atmospheric Administration 59,481   

Department of Agriculture 54,718   

Department of Defense 41,000   

National Endowment for the Humanities 12,000   

Total $10,989,432    

FY 2018 Quarter 4 Awards 

ANTHROPOLOGY 

Conservation, Food and Health Foundation for "The Effects of Anthropogenic Disturbance on 

the Health and Behavior of Bolivian Tamarins." Leila M. Porter. 
Award: $28,054.00.  

July 1, 2019 - June 30, 2020. (Organized Research) Applied Research. 

The project will create an international network of scientists and students to examine increased 

sharing of diseases due to human-induced habitat change and population growth and develop  
measures for protecting human and wildlife populations in Bolivia. 

BIOLOGICAL SCIENCES 

National Science Foundation for "The ecosystem consequences of management disturbances: 
examining the community–trait–function relationships of consumers in a restored grassland."  

Holly Jones/Nicholas Barber. 
Award: $6,250.00. (Cumulative $212,500.00). 

September 1, 2017 - August 31, 2018. (Organized Research) Applied Research. 
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To identify management disturbance effects on species in a restored grassland and to measure 
changes in the ecosystem function. 

Lake County Forest Preserve District for "Monitoring and Assessment of Blanding's Turtle  
Populations 2018 at Spring Bluff Forest Preserve." Richard B. King/Holly Jones/Nicholas Barber. 

Award: $22,838.00.  

April 2, 2018 - November 1, 2018. (Organized Research) Basic Research. 

Provide appropriate field data collection and reporting over the course of a 5-month assessment 
of the population status of Blanding’s turtles at Spring Bluff Forest Preserve through standard  

research methods. 

Agricultural Research Service/Department of Agriculture for "Developing Genomics Resources 

for Tropical Perennial Crops Economically Important to the United States." Yanbin Yin. 
Award: $10,000.00.  

September 1, 2017 - August 31, 2018. (Organized Research) Basic Research. 

This project will develop novel SNP markers and other genomic tools for molecular  

characterization of genetic resources of guava, rambutan, pitaya, star fruit, mangosteen, tea and 
peach palm. 

CAMPUS CHILD CARE 

Altrusa Club of DeKalb-Sycamore, Illinois for "Multi-Cultural and Arts Books for Campus 

Childcare." Amy Lofthouse. 

Award: $500.00. 
May 1, 2018 - August 31, 2018. (Other Sponsored Activities) Public Service. 

The intent of this project is to supplement and replenish children’s books that are rich in 

diversity and provide an appreciation for the arts. 

Community Coordinated Child Care for "Child Care Program Quality Improvement." 

Lofthouse, Amy. 
Award: $8,813.00.  

July 1, 2017 - June 30, 2018. (Other Sponsored Activities) Public Service. 

To successfully merge the Child Development Lab and Campus Child Care into one program, 

which will allow them to expand infant and toddler care to NIU students, faculty and staff as 
well as the surrounding community. 

CHEMISTRY AND BIOCHEMISTRY 

Argonne National Laboratory for "Material Development for Energy Efficiency and Renewable 
Energy Applications." Tao Xu. 

Award: $23,881.00. (Cumulative $115,140.00). 
July 1, 2018 - June 30, 2019. (Organized Research) Applied Research. 

The purpose of this project is to prepare, characterize, and improve new materials for energy 
efficiency and environmental applications. 

National Science Foundation for "Fundamental Study of Dopants Effect for Stable Hybrid 

Perovskite Materials." Tao Xu. 
Award: $311,558.00.  

July 1, 2018 - June 30, 2019. (Organized Research) Basic Research. 
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To provide an atomic level understanding of how the proposed dopants stabilize the vulnerable 
ions, and influence the performance of organic-inorganic hybrid perovskites materials. 

COLLEGE OF BUSINESS, DEAN'S OFFICE 

Medline Industries for "Experiential Learning Center Corporate Project-Fall 2017and Spring 
2018." Joan Petros. 

Award: $20,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Marmon Group for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Aon Hewitt for "Executive MBA Contract Courses." Ann Carrel. 
Award: $27,500.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Brian Bemis Automotive Group for "Executive MBA Contract Courses." Ann Carrel. 

Award: $27,500.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Elkay Manufacturing for "Executive MBA Contract Courses." Ann Carrel. 
Award: $25,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Monsanto for "Executive MBA Contract Courses." Ann Carrel. 

Award: $27,500.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Nalco Chemical for "Executive MBA Contract Courses." Ann Carrel. 
Award: $27,500.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Sherwin-Williams for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Advantage Bearing Technologies for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Trustmark Insurance for "Executive MBA Contract Courses." Ann Carrel. 
Award: $25,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

University of Chicago - Medicine for "Executive MBA Contract Courses." Ann Carrel. 

Award: $27,500.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Salesforce for "Executive MBA Contract Courses." Ann Carrel. 

Award: $27,500.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 
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UniCarriers Corporation for "Experiential Learning Center Corporate Project-Spring 2018." 
Joan Petros. 

Award: $10,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Hyster-Yale Materials Handling for "Executive MBA Contract Courses." Ann Carrel. 
Award: $25,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Parent Petroleum for "Experiential Learning Center Corporate Project-Spring 2018." Joan Petros. 
Award: $10,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Jewel-Osco for "Experiential Learning Center Corporate Project-Spring 2018." Joan Petros. 

Award: $20,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Abbott Laboratories for "Experiential Learning Center Corporate Project-Spring 2018." Joan Petros. 
Award: $10,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Amita Health for "Experiential Learning Center Corporate Project-Fall 2017." Joan Petros. 
Award: $10,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

TouchPoint360 for "Executive MBA Contract Courses." Ann Carrel. 

Award: $27,500.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Brenntag Great Lakes for "Executive MBA Contract Courses." Ann Carrel. 
Award: $27,500.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

CareerBuilder for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Gold Eagle for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

HNTB Corporation for "Executive MBA Contract Courses." Ann Carrel. 
Award: $25,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Village of Glenview for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

SRS Distribution Incorporated for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 
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UTC Aerospace Systems for "Executive MBA Contract Courses." Ann Carrel. 
Award: $25,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Xerox Corporation for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00. 
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Alligatortek for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Levenfeld Pearlstein, LLC for "Executive MBA Contract Courses." Ann Carrel. 
Award: $25,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

US Cellular Corp. for "Executive MBA Contract Courses." Ann Carrel. 

Award: $27,500.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Vélan Solutions, LLC for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Shiloh Industries, Inc. for "Executive MBA Contract Courses." Ann Carrel. 
Award: $25,000.00. 

July 1, 2017 - June 30, 2018. (Instructional Programs). 

A.J. Antunes & Co. for "Executive MBA Contract Courses." Ann Carrel. 

Award: $27,500.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Burgess-Norton Manufacturing Company for "Executive MBA Contract Courses." Ann Carrel. 

Award: $25,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Conduent, Inc. for "Executive MBA Contract Courses." Ann Carrel. 
Award: $25,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Baxter Healthcare Corporation for "Executive MBA Contract Courses." Ann Carrel. 

Award: $27,500.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

SureStaff Temp Services for "Executive MBA Contract Courses." Ann Carrel. 

Award: $27,500.00. 

July 1, 2017 - June 30, 2018. (Instructional Programs). 

OrthoIllinois for "Executive MBA Contract Courses." Ann Carrel. 
Award: $25,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 
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COLLEGE OF EDUCATION, DEAN'S OFFICE 

Miaoli County Government Education Department, Taiwan for "Educate Global Taiwan." Terry E. Borg. 
Award: $20,204.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

School District # 46, Elgin for "Social Justice Summer Camp for teacher/educators in the 

region." Terry E. Borg. 
Award: $15,840.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

School District # 428, DeKalb Community Unit for "Social Justice Summer Camp for 

teacher/educators in the region." Terry E. Borg. 
Award: $15,840.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Miaoli County Government Education Department, Taiwan for "Open Imagination Program." 

Terry E. Borg. 
Award: $48,169.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

COLLEGE OF HEALTH AND HUMAN SCIENCES, DEAN'S OFFICE 

Altarum Institute for "MACRA: Quality Improvement Direct Technical Assistance." Kathryn Mazurek/James 

R. Ciesla. 
Award: $302,861.00. (Cumulative $599,859.00). 

February 16, 2018 - February 15, 2019. (Other Sponsored Activities) Public Service. 

Through participation in the MACRA-Provider Resource Network, NIU will provide clinicians  

in rural Illinois with customized direct technical assistance and peer-level support to deliver 
care in a patient-centric and efficient manner. 

COMPUTER SCIENCE 

ProtonVDA Inc for "A Proton Radiography System for Optimization of Proton Therapy." 
Nicholas T. Karonis. 

Award: $209,000.00. (Cumulative $418,000.00). 
September 1, 2017 - August 31, 2018. (Organized Research) Applied Research. 

NIU is collaborating with ProtonVDA (SBC and prime recipient), Loyola, and Northwestern  

Proton Center in a joint research to produce and test a fully functional prototype of a proton 

radiography system with all required clinical features. 

Argonne National Laboratory for "System Software Integration and Development." Nicholas T. 
Karonis/Brian Toonen/Michael Papka. 

Award: $219,427.00. (Cumulative $647,838.00). 

July 1, 2018 - June 30, 2019. (Organized Research) Applied Research. 

The purpose of this project is to provide support to ANL's Advanced Integration Group through 
contributions to cobalt scheduling, port operational assessment reporting, and MPI support. 
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COUNSELING, ADULT AND HIGHER EDUCATION 

Substance Abuse & Mental Health Services Administration/DHHS for "Building Suicide  
Awareness and Fostering Enhanced Resilience (B-SAFER) at Northern Illinois University." 

Brooke Ruxton/Suzanne Degges-White/Carrie Kortegast. 

Award: $102,000.00. (Cumulative $306,000.00). 
September 30, 2018 - September 29, 2019. (Other Sponsored Activities) Public Service. 

The major goal of the project is to develop connections between mental health providers on-  

and off-campus; provide training for the community; and promote the reduction of stigma, an  
increase in help-seeking, and enhanced resilience. 

ECONOMICS 

University of Chicago for "Center for Robust Decision-Making on Climate and Energy Policy." 

Evan W. Anderson. 
Award: $9,570.00. (Cumulative $46,731.00). 

September 1, 2017 - August 31, 2018. (Organized Research) Basic Research. 

The PI will work in collaboration with RDCEP researchers on the development of robust 

optimal control methods for economic models re: climate change. 

EDUCATION SYSTEM CENTER 

Illinois Manufacturers' Association Education Foundation for "IAAC Implementation 

Management Support." Jonathan Furr 
Award: $272,215.00.  

June 27, 2018 - June 26, 2020. (Instructional Programs). 

Education Systems will partner with the sponsor to support capacity building for 

pre-apprenticeship programs. 

FAMILY AND CONSUMER SCIENCES 

Community Coordinated Child Care for "Quality Improvement Funds Grant." Lisa M. Schmidt. 

Award: $2,949.00.  
May 3, 2018 - June 7, 2018. (Other Sponsored Activities) Public Service. 

Ql Funds are designed to support programs as they pursue quality improvement for child care 

programs by achieving or maintaining an ExceleRate Circle of Quality. 

GEOGRAPHIC AND ATMOSPHERIC SCIENCES 

Village of Carol Stream for "GIS Design and Implementation for the Village of Carol Stream." 

Ryan James. 
Award: $39,581.00. 

May 1, 2018 - April 30, 2019. (Organized Research) Applied Research. 

This project will create maps for the Village of Carol Stream and will provide an engaged 

learning opportunity for Geography graduate and undergraduate students. 
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GEOLOGY AND ENVIRONMENTAL GEOSCIENCES 

National Ground Water Association Research and Educational Foundation for "Water Quality 
and Physical Hydrogeology of Mandalay, Myanmar." Melissa E. Lenczewski. 

Award: $7,560.00.  

December 1, 2017 - November 30, 2018. (Organized Research) Applied Research. 

To investigate the groundwater quality of local dug and tube wells, determine quantitative data 
on characteristics of the local aquifers, and compare seasonal variations in groundwater flow  

and quality around Mandalay. 

GRADUATE SCHOOL 

Illinois Board of Higher Education for "Diversifying Higher Education Faculty in Illinois 

FY2018." Bradley G. Bond. 
Award: $4,500.00. (Cumulative $146,500.00). 

July 1, 2017 - June 30, 2018. (Instructional Programs). 

NIU will serve as Fiscal Agent for IBHE for FY 2018 in administering grants awarded by the 

Diversifying Higher Education Faculty in Illinois (“DFI”) Program Board to fellows at the  
institution under the DFI Program. 

Waubonsee Community College for "Support for Graduate Assistants." Bradley G. Bond. 

Award: $21,501.00.  

August 1, 2018 - July 31, 2019. (Instructional Programs). 

This project provides two graduate research assistants to Waubonsee Community College to 
work under the direction of the Dean of Students, in the areas of student affairs. 

HISTORY 

National Endowment for the Humanities/National Foundation on the Arts and Humanities for 
"The Trillick Railway Outrage: Making Sectarianism in Victorian Ireland." Sean Farrell. 

Award: $6,000.00.  

April 9, 2018 - August 15, 2018. (Organized Research) Basic Research. 

This book-length project is the first on this subject, and considers the event and its aftermath in 
light of the constructed nature of sectarian division in mid-19th century Ireland. 

INDUSTRIAL AND SYSTEMS ENGINEERING 

Ideal Industries, Inc. for "Senior Design Project: Improving Packaging Process to Increase 
Operator Efficiency." Purushothaman Damodaran. 

Award: $7,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Daubert Chemical Company, Inc. for "Senior Design Project: Daubert Drum Line 
Implementation." Purushothaman Damodaran. 

Award: $7,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 
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Aurora Specialty Textiles Group, Inc. for "Senior Design Project: Range II Changeover 
Optimization." Purushothaman Damodaran. 

Award: $7,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

SPX Flow for "Senior Design Project: Improving UPS Shipping Department." Damodaran, 
Purushothaman. 

Award: $7,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Woodward, Inc. for "Senior Design Project: Analysis of FMU1/HMU Mixed Model Assembly 

Line." Purushothaman Damodaran. 

Award: $7,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Woodward, Inc. for "Senior Design Project: Designing Woodward Test Preparation Station and 

Process Flow." Purushothaman Damodaran. 

Award: $7,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Woodward, Inc. for "Senior Design Project: Optimization of Picked Parts Locations Within 

MPW." Purushothaman Damodaran. 
Award: $7,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Northwestern Medicine for "Senior Design Project: Streamlining Patient Scheduling and 

Registration at KPG Lab and Radiology." Shi-Jie Gary Chen. 
Award: $2,500.00.  

January 1, 2018 - December 31, 2018. (Instructional Programs). 

Northwestern Medicine for "Senior Design Project: Prescription Refill Process Improvement." 

Shi-Jie Gary Chen. 
Award: $2,500.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 

National Express LLC for "Improving CSC Management Productivity." Purushothaman 

Damodaran/Christine Nguyen/Ziteng Wang/Ehsan Asoudegi. 
Award: $6,400.00. (Cumulative $66,575.00). 

May 15, 2018 - June 30, 2018. (Organized Research) Applied Research. 

The goal of this project is to improve the management productivity at the Customer Service 

Centers for National Express, the second largest student transportation provider in North  
America. 

SPX Flow for "Senior Design Project: Customer Service Work Flow Configuration." 

Purushothaman Damodaran. 

Award: $7,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Woodward, Inc. for "Senior Design Project: Routing Optimization of Incoming and Outgoing 

Packages." Purushothaman Damodaran. 
Award: $7,000.00.  

July 1, 2017 - June 30, 2018. (Instructional Programs). 
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Aurora Specialty Textiles Group, Inc. for "Senior Design Project: Canvas Room Small Roll 
Throughput and Ergonomic Improvement." Purushothaman Damodaran. 

Award: $7,000.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

HydraForce, Inc. for "Senior Design Project: Quality Assurance Relocation and Waste 
Reduction." Purushothaman Damodaran. 

Award: $7,500.00.  
July 1, 2017 - June 30, 2018. (Instructional Programs). 

Chalmers St. Consulting for "Purchasing and Payment Processing Improvement." Purushothaman 

Damodaran. 

Award: $14,999.00.  
April 1, 2018 - June 6, 2018. (Organized Research) Applied Research. 

This project aims to improve current purchasing and payment practices for a charter school 

network. 

INTERNATIONAL STUDENT AND FACULTY OFFICE 

Institute of International Education for "2018 Fulbright Gateway Orientation." Stephanie Brown/Bradley 

G. Bond. 
Award: $77,680.00.  

March 1, 2018 - September 28, 2018. (Other Sponsored Activities) Public Service. 

This program will orient foreign Fulbright students to the Fulbright program and community;  

the U.S. academic system; U.S. history, culture, and government; and develop skills for success 
as students and future leaders. 

JOBS PLUS 

Illinois Board of Higher Education for "Illinois Cooperative Work Study FY19." Chad Glover/David Dosier. 
Award: $36,648.00.  

July 1, 2018 - August 31, 2019. (Other Sponsored Activities) Student Service. 

The purpose of the project is to provide valuable career-related work experiences to students 

that are applicable to their fields of study. 

LEADERSHIP, EDUCATIONAL PSYCHOLOGY AND FOUNDATIONS 

Southern Illinois University at Edwardsville for "IHE Partnership-Regional Office of Education 
#47." James Surber/Rebecca Surber. 

Award: $6,189.00.  
January 1, 2018 - June 30, 2018. (Instructional Programs). 

NIU investigators will participate in the Immunity to Change (ITC) training, which helps to 
support ongoing work with adult learners. 

MECHANICAL ENGINEERING 

Aurora Specialty Textiles Group, Inc. for "Designing a Water Treatment Facility for Aurora 

Specialty Textiles Group." Kyu Taek Cho/Purushothaman Damodaran. 

Award: $36,953.00.  
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June 1, 2018 - May 31, 2019. (Organized Research) Applied Research. 

This project will provide the optimal system design of wastewater treatment for ASTG to satisfy 
the discharge requirements of the Yorkville Sanitary District. 

MORGRIDGE OFFICE 

National Science Foundation for "EXP: Inclusive Design for Engaging All Learners (IDEAL):  
Designing Technology for Cultural Brokering." Yanghee Kim/Laura Ruth Johnson/Lichuan Liu/Sachit 

Butail. 
Award: $436,025.00.  

January 1, 2018 - December 31, 2018. (Organized Research) Applied Research. 

The purpose of the project is the design of a robot for children's collaboration. 

NORTHERN PUBLIC RADIO 

Illinois Arts Council for "FY18 WNIJ Operating Support Grant." Staci Hoste. 
Award: $8,880.00.  

January 1, 2017 - August 31, 2018. (Other Sponsored Activities) Public Service. 

Funds are being used to support high quality public radio programming. 

Illinois State Library for "Northern Illinois Radio Information Service (NIRIS)." Staci Hoste. 

Award: $28,273.00.  
July 1, 2017 - June 30, 2018. (Other Sponsored Activities) Public Service. 

The Radio Information Services enhance the quality of life for Illinoisans with a physical or 

visual disability by providing access to the news and other information. 

Corporation for Public Broadcasting for "2018 Radio Community Service Grant." Staci Hoste. 

Award: $226,398.00.  
October 1, 2017 - September 30, 2018. (Other Sponsored Activities) Public Service. 

Funds are being used to support high quality public programming. 

Illinois Arts Council for "FY17-18 WNIU Basic Support Grant." Staci Hoste. 
Award: $8,950.00.  

July 1, 2017 - June 30, 2018. (Other Sponsored Activities) Public Service. 

Funds are being used to support high quality public radio programming. 

Illinois Arts Council for "FY18 WNIU Operating Support Grant." Staci Hoste. 

Award: $8,880.00.  
January 1, 2017 - August 31, 2018. (Other Sponsored Activities) Public Service. 

Funds are being used to support high quality public radio programming. 

Illinois Arts Council for "FY17-18 WNIJ Basic Support Grant." Staci Hoste. 
Award: $8,950.00.  

January 1, 2017 - December 31, 2017. (Other Sponsored Activities) Public Service. 

Funds are being used to support high quality public radio programming. 
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OFFICE OF STUDENT ENGAGEMENT 

Campus Compact for "NIU Communiversity Gardens." Michaela Holtz/Melissa Burlingame. 
Award: $3,360.00.  

June 18, 2018 - August 31, 2018. (Instructional Programs). 

The purpose of the project is to hire a summer college student intern to gain professional 

experience while assisting with the Communiversity Gardens. 

P-20 CENTER 

Illinois State Board of Education for "FY18 Summer Migrant Education Program." Marilyn Bellert. 

Award: $119,956.00.  
April 15, 2018 - August 31, 2018. (Other Sponsored Activities) Public Service. 

The federally funded Migrant Education Program (MEP) provides supplemental education and 

supportive services to migrant children during the summer. 

Illinois State Board of Education for "ISBE Early Childhood Return on Investment Study."  

Gina Caronna/Thomas Pavkov/Amy Jo Clemens/Benjamin Creed/Kelly Hodgson Summers. 
Award: $249,904.00.  

June 26, 2018 - June 30, 2019. (Organized Research) Basic Research. 

The study will research returns on investments of various Illinois early childhood programming 

using educational and social service data sets within the Illinois Longitudinal Data System. 

Illinois State Board of Education for "Preschool Development Grant - Expansion Grant."  
Gina Caronna/Thomas Pavkov/Amy Jo Clemens/Benjamin Creed/Kelly Hodgson Summers. 

Award: $260,677.00.  

June 20, 2018 - December 31, 2018. (Instructional Programs). 

This project will conduct research to ensure quality in preschool programs. 

PHYSICS 

Department of Energy for "Phase-space tailoring and cooling of charged-particle beams for 

energy- and intensity-frontier applications." Phillippe R. Piot. 
Award: $115,000.00.  

April 1, 2018 - March 31, 2019. (Organized Research) Basic Research. 

The purpose of the project is to develop techniques to tailor the phase-space distribution of 

charged-particle beams and investigate cooling technique based on self-field. 

Argonne National Laboratory for "Fabrication and Characterization of Superconducting 
Nanostructures." Zhili Xiao. 

Award: $7,390.00. (Cumulative $37,630.00). 

May 16, 2018 - August 15, 2018. (Organized Research) Applied Research. 

Funds will be used for developing methods and/or procedures to fabricate and to characterize 
superconducting nanostructures as part of DoE funded project on superconductivity and  

magnetism at Argonne National Laboratory and includes support for Jing Xu. 
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Argonne National Laboratory for "Structural Investigations of Advanced Functional Materials 
using Neutron and X-ray Scattering." Omar H. Chmaissem. 

Award: $41,017.00. (Cumulative $119,609.00). 
April 1, 2018 - March 31, 2019. (Organized Research) Applied Research. 

This project supports the research and supervision activities of NIU's Professor Omar  
Chmaissem within the Neutron and X-ray Scattering (NXRS) Group of the Materials Science 

Division at Argonne National Laboratory. 

University of Notre Dame for "The Quarknet Project." Dhiman Chakraborty. 
Award: $3,480.00. (Cumulative $29,160.00). 

September 1, 2017 - August 31, 2018. (Organized Research) Research Training. 

The purpose of this project is to involve high school teachers and their students in  

state-of-the-art research that seeks to resolve some of the mysteries about the structure of matter 
and the fundamental forces of nature. 

State University of New York at Stony Brook for "ATLAS Detector Upgrade R&D for 
High-Luminosity LHC." Dhiman Chakraborty. 

Award: $3,219.00. (Cumulative $62,831.00). 
February 1, 2018 - May 31, 2018. (Organized Research) Basic Research. 

Funds are requested for assembly and testing of Low-Voltage Power Supply units for 

on-detector electronics of the ATLAS Tile Hadronic Calorimeter. 

State University of New York at Stony Brook for "US ATLAS Operations."  

Dhiman Chakraborty. 
Award: $78,423.00. (Cumulative $309,293.00). 

February 1, 2018 - May 31, 2018. (Organized Research) Applied Research. 

Funds are requested to develop and maintain the ATLAS calibration database and related 

software. 

Fermi National Accelerator Laboratory for "High Luminosity (HL) LHC CMS Detector 

Upgrade Project – Endcap Calorimeter." Vishnu V Zutshi/Alexandre S. Dychkant. 
Award: $81,477.00. (Cumulative $112,932.00). 

January 1, 2018 - September 30, 2018. (Organized Research) Applied Research. 

Funds will be used on R&D for the SiPM-on-Tile design and will involve design, fabrication  
and testing of prototype dimpled tiles that will be directly-coupled (i.e. in a fiberless fashion) to 

Silicon Photomultipliers. 

PRECOLLEGIATE-UPWARD BOUND 

Office of Postsecondary Education/Department of Education for "Upward Bound Program." 

Felicia R. Bohanon. 

Award: $517,748.00. (Cumulative $1,035,496.00). 
June 1, 2018 - May 31, 2019. (Other Sponsored Activities) Public Service. 

Funds will be used to identify, select and serve 120 low-income, potential first generation  

college students who lack the adequate preparation to successfully pursue a postsecondary 
education and need academic support. 
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PSYCHOLOGY 

Institute of Education Sciences/Department of Education for "Testing the onPAR Model in  
Developmental Literacy Education." Joseph P. Magliano/Stephen Tonks/Karyn Higgs/Alecia Santuzzi. 

Award: $274,548.00. (Cumulative $1,571,213.00). 

July 1, 2018 - June 30, 2019. (Organized Research) Applied Research. 

This project proposes to develop and test a model that specifies the literacy and self-regulation 
(e.g., motivation and metacognition) skills and processes necessary to become a proficient  

academic reader in a sample of development education students. 

Susan Myket, Ph.D. & Associates for "Psychology Externship at Susan Myket & Associates." 

Leslie Matuszewich/Laura D. Pittman. 
Award: $16,708.00. (Cumulative $147,932.00). 

July 1, 2017 - June 30, 2018. (Instructional Programs). 

Funds will be used to support a Psychology graduate student externship placement at Susan 

Myket & Associates. 

PUBLIC ADMINISTRATION 

DeKalb Chamber of Commerce for "Administrative Intern." Denise Burchard. 
Award: $16,170.00.  

August 16, 2018 - May 15, 2020. (Instructional Programs). 

The purpose of this project is to provide a valuable experiential learning opportunity to a 

graduate student in NIU's MPA program. 

SCHOOL OF ART AND DESIGN 

Deutscher Akademischer Austausch Dienst (DAAD) for "The Circus in Ancient Rome: A 

Cultural History." Sinclair Bell. 
Award: $3,875.00.  

May 2, 2018 - May 1, 2019. (Organized Research) Basic Research. 

This project funds collaboration and archival research in support of a scholarly manuscript on 

the sport of Roman chariot racing. 

National Science Foundation for "Scholars Award: Understanding iconoclastic violence through 
the early science of optics." Mary P. Quinlan. 

Award: $123,784.00.  

April 1, 2018 - March 31, 2019. (Organized Research) Applied Research. 

The purpose of the project is to investigate the science of vision to understand the role of optics 
in iconoclastic violence in the 16th Century Europe. 

SCHOOL OF HEALTH STUDIES 

Illinois Department of Public Health for "Building Evaluation Capacity - Indicator Selection 
Readiness Assessment." Sarah Dee Geiger. 

Award: $39,833.00.  
June 14, 2018 - February 28, 2019. (Organized Research) Applied Research. 
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The PI will identify potential sexual violence indicators from a CDC-provided database and to 
use established criteria to select indicators for us in an outcome evaluate. 

Illinois Department of Public Health for "Illinois Behavioral Risk Factor Surveillance System 

(IL-BRFSS)." Kathryn Mazurek/Cynthia C. Nelson. 

Award: $383,560.00.  
April 1, 2018 - April 30, 2019. (Organized Research) Applied Research. 

Data collection, data management, reporting and technical support on the Illinois Behavioral 

Risk Factor Surveillance System (IL-BRFSS) conducted April 2018 through March 2019. 

SOCIOLOGY 

University of California, San Diego for "The New Era of Campus Politics: Struggle Over 

Ideology and Identity in Four Battleground States." Jeffrey L. Kidder. 
Award: $18,987.00.  

March 1, 2018 - February 28, 2019. (Organized Research) Basic Research. 

Research into the struggles over identity and ideology that are impacting political activism on 

college campuses, paying special attention to the influence of outside organizations funding  
campus groups. 

STATISTICS 

Casualty Actuarial Society (CAS) for "Maximum likelihood inference of predictive models for 
misrepresentation risk in GLM ratemaking." Chaoxiong Xia. 

Award: $15,500.00.  
April 25, 2018 - April 24, 2023. (Organized Research) Applied Research. 

To develop new algorithms for use in predictive analysis of misrepresentation risk in 
ratemaking for the insurance industry. 

UNIVERSITY LIBRARIES 

University of Washington for "The Myanmar Librarian Training Consortium: 2016-2017 
Academic Exchanges and Training Project." Hao N. Phan. 

Award: $5,209.00. (Cumulative $33,362.00). 
November 20, 2017 - June 30, 2018. (Instructional Programs). 

This is a collaborative project to increase engagement between Myanmar and US academic 

libraries by providing advanced training for Myanmar academic librarians. 
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Agenda Item 8.d. Information 
August 16, 2018 

NEW INITIATIVES 

In the last quarter, the University embarked on two initiatives addressing the recently approved vision for 
research, scholarship, and artistry: preparing northern Illinois and the nation for a century of change.  As 

discussed at previous meetings of the Committee, the strategic emphases for future scholarship are 1) 
responding to the changing climate, 2) preparing for changing demographics, 3) leading the evolution of 

technology, and 4) interpreting our changing world.    

As recommended by the Vice President of Research and Innovation Partnerships (RIPS), the President 

has approved a new research center named CREATE (Cross-disciplinary Research on Engaging Advanced 
Technology for Education) which will focus on the frontier between education and changing technology. 

The center will be housed in the College of Education and led by Dr. Yanghee Kim, who joined NIU last 
year as the Morgridge Endowed Chair of Teacher Education and Preparation.  The new center is 

responsive to the Presidential goal to increase capacity for research, innovation, and regional 

engagement as measured by initiation of at least one research cluster per year.  

CREATE will develop innovative and transdisciplinary research programs that investigate cutting edge 
technology to address urgent challenges in education for learners of all ages. The center is committed to 

facilitating multidisciplinary collaborative research, involving regional and international communities 
through partnerships, and nurturing a new generation of researchers to ensure sustainability and broad 

impact. The design and development of technological tools to help teach and learn require 

multidisciplinary expertise from various academic fields, such as the learning sciences, engineering, 
computer science, subject-matter education, psychology, and other social sciences. For broad impacts, 

the Center will collaborate closely with practitioners in education, industry, and organizations locally and 
globally. Some of the research strands planned are designing a humanoid robot for facilitating 

collaboration among young children, developing an intelligent robot system to facilitate teamwork skills 

among undergraduate students, developing a virtual adviser for underrepresented students in STEM at 
their community colleges, and providing tablet-based feedback for visually impaired learners.   

The second major initiative involves a joint effort by RIPS and the Division of Outreach, Engagement and 

Regional Development (OERD) to explore the creation of a Discovery Partners Institute (DPI) hub.  The 

DPI is an interdisciplinary public-private research institute located in Chicago and a hub of the Illinois 
Innovation Network (IIN), a set of virtually connected hubs across the states. The IIN comprises hubs led 

by institutes of higher education.   The DPI and IIN were initiated by the University of Illinois System and 
will include partners across the state.  The DPI was announced by Governor Rauner last October and 

received $500M state appropriations in June of this year.   Representatives of the UI System and NIU 
have been discussing creation of an NIU/DeKalb DPI hub since November of 2017.   A convergence of 

events including the inception of the DPI, the new research vision at NIU, and gathering community 

momentum around rural innovation presents the local community with a tremendous collaborative 
opportunity for the university and its local partners. 

Accordingly, RIPS and OERD have met with local stakeholders and with NIU faculty and staff to develop a 

programmatic and physical proposal for an NIU/DeKalb-based hub, tentatively named the Northern 

Illinois Center for Community Sustainability (NICCS).  The hub will be dedicated to sustainability of  
communities in response to changes in the environment, demographics, and technology. Building on the 

rich legacy of agricultural innovation in DeKalb County, the academic excellence of Northern Illinois 
University, and partnerships with other academic and private institutions, NICCS will create new 

knowledge, inform policymaking, and inspire action in three related areas:  food systems innovation,  
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water resources stewardship and development, and climate change adaptation.  In terms of the NICCS  
footprint, we are working with the City of DeKalb to identify potential locations within the community. 

The NICSS will have significant impacts on NIU and surrounding communities such as increased research; 
broadened community engagement; innovative economic development; and an enhanced statewide, 

national, and international reputation for NIU and DeKalb.  Pending completion of discussions with 

potential partners, we plan to present an expression of interest to DPI/IIN leadership in the next few 
months. 




