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November 24, 2025

MEMORANDUM 

TO:		Lisa Freeman, President
		Northern Illinois University

FROM:		Montel Gayles, Board Chair 
John Butler, Vice Chair 
Rita Athas, Secretary
Dennis Barsema
Veronica Herrero
James Innis
Leland Strom 
Eric Wasowicz

Subject:	Annual Presidential Evaluation

This memorandum contains commentary by the members of the NIU Board of Trustees concerning the 2025 University Goals. This correspondence, along with a self-appraisal of presidential performance in the form of a letter from you to the board, will be posted on the board’s website (https://www.niu.edu/board/) and shall collectively serve as a written record of your performance evaluation for 2025. 

We find that your overall performance across six strategic themes in 2025 met or exceeded the 2025 University Goals. We observe a university community, led by you, that is focused on core challenges and opportunities across several operational areas and priorities. We join you in expressing appreciation for the resiliency and creativity of the NIU community as they respond to an operating environment for higher education in Illinois and nationally confronting significant challenges, including demographic trends affecting the number of college bound students and their needs and expectations; funding and inflationary pressures affecting the institution, its personnel, its students and its region; political divisions within the communities we serve; loss of federal funding supporting some university research and engagement programs; changes in immigration policy; evolving disruptions affecting the intercollegiate athletics environment; and more. 

We wish to express our profound gratitude to all who have contributed to NIU’s success across the six strategic themes discussed below, within which we locate several accomplishments that signal disciplined stewardship of NIU’s excellent academic, student support and personnel programming, and a university implementing strategic responses to challenges and opportunities while staying focused on NIU’s mission, vision and values. 

Theme One: Empowerment and Shared Responsibility

As in previous years, we continue to recognize and appreciate the significance of this theme and commend your sustained efforts to advance a Huskie culture that truly centers and serves students. Overall, your leadership in this area continues to promote collaboration, transparency and alignment across the institution. This is evident in achievements across the six strategic themes, where the empowerment and shared responsibility initiatives explored in this and prior evaluations have animated the creativity and talent of NIU community members determined to contribute to NIU’s success. 

Your success in embedding a student-centric vision into the university’s daily operations and practices is noteworthy. This is particularly evident in the integration of student-focused principles within the training programs developed for the university’s workforce. These initiatives demonstrate a deliberate and strategic approach to ensuring that the student experience remains central to all aspects of institutional functioning.

Of particular note is the work undertaken by Human Resource Services (HRS) leadership to design and implement comprehensive training programs for supervisors and employees. These programs emphasize the adoption of student-centric approaches to work, continuous engagement and the use of feedback to improve performance and outcomes. Moreover, aligning training offerings with employee needs and interests has enhanced accessibility and participation. Collectively, these efforts have contributed to improved workforce morale, increased employee engagement and strengthened institutional capacity to support student success.

HRS’s progress toward developing and implementing a universal performance factor centered on student success, contextualized within each division’s operational framework, is equally commendable. The forthcoming implementation of this initiative through the ePerformance application within the PeopleSoft system represents a significant advancement in institutional performance management.

We further recognize your efforts to foster an environment characterized by meaningful engagement, mutual respect and Huskie pride. The initiatives undertaken by HRS to enhance the accessibility and clarity of training, along with your leadership in convening the President’s Budget Roundtable and re-establishing the University Council Resource, Space and Budget Committee, exemplify a strong commitment to shared leadership and governance. These collective actions have demonstrably improved workforce morale, strengthened institutional cohesion and enhanced the quality and effectiveness of services provided to students.

The objectives within this strategic theme are intentionally synergistic with objectives concerning resource development and fiscal responsibility, particularly commitments related to budgeting and resource prioritization decisions; reporting and forecasting; and communication to build trust and support. During a time of challenging fiscal issues, as noted below in Theme Six, fidelity to these commitments across all units is essential. As such, we appreciate your determination to recognize, analyze, discuss and address developments that challenge our fiscal objectives.   

Theme Two: Student Recruitment, Student Success and Student Experience

Many factors contribute to the challenges colleges and universities face in today’s dynamic operating environment, and the objectives within this theme have helped us appreciate the strategies NIU is using to address those challenges and accelerate excellence in the mission-critical areas of student recruitment, student success and student experience. These strategies position the university as an attractive higher education option for prospective students and to retain existing students who have not yet graduated. Regarding retention, we also understand how important it is to continually improve the programming that helps students be academically successful and socially engaged, progress toward graduation and marshal their experience and credentials for career success. Across these endeavors, the achievements you have highlighted demonstrate that the goals established under this theme have been met and, in the case of enrollment, exceeded in 2025.  
  
In your communication to us, you outline an impressive inventory of university activity and the results of that activity in terms of recruitment and retention. As we have noted in prior evaluations, within the university’s control are several recruitment tactics and strategies that promote the value of what NIU has to offer and structure financial assistance so that NIU programming is accessible and affordable for students and their families. The Fall 2025 enrollment data strongly suggest these strategies and tactics were effective; in the limited case where enrollment declined (graduate students), analysis points to the impact of a significant factor outside of our control. We also greatly appreciate the continued embrace and deployment of a value system explored in this theme and Theme One that seeks to achieve retention and completion goals by centering students in our work and accepting shared responsibility for their success.   
  
The 2025 University Goals set a target for total enrollment that would exceed expectations (greater than 15,626); NIU’s 10-day enrollment count – 16,078 – was well-above this target. As you document, this number included 663 more students than in the fall of 2024 (a 4% increase), 769 more undergraduate students than in the fall of 24 (a 7% increase, and the largest year-over-year enrollment increase since 2020), 444 more freshman students than in the fall of 2024 (a 22% increase), 160 more transfer students than in the fall of 2024 (an 11% increase), and 97 more students enrolled in fully online certificate or degree programs in the fall of 2024 (a 8% increase, and the highest on record). NIU’s College of Law experienced a 4% increase, continuing a growth trend and leading to its largest enrollment ever – 352 students). While graduate student enrollment declined by 120 students (a 3% decrease), this reversal of growth (compared to increases in new master’s/professional and doctoral degree students in the fall of 2024) corresponds with a significant reduction in international graduate students attributable to challenges scheduling timely visa interviews. 
  
NIU’s Fall 2025 freshmen class continues to be academically impressive and racially diverse. New freshmen entered NIU with an average GPA of 3.42 (18% had 4.0 high school GPAs), and 80% of new freshmen received merit scholarships. Our new freshmen are 54% first-generation college students; 60% are Pell-eligible; 70% are students of color; and 34.6% of new freshmen entered with between one and 23 college credits (“Freshman Plus” students), compared to 25.2% in the fall of 2022. (Note: Among undergraduates at all levels, in the fall of 2025, 65% are first-generation and 66% are Pell-eligible.) 
  
Other impressive aspects of the Fall 2025 enrollment performance point to the evolution of multiyear strategies to reverse declining enrollment and position the university for fiscal sustainability. You reference several strategies, including the increased income eligibility for the AIM HIGH Huskie Pledge, improved strategic awarding of donor-funded scholarships and the AIM HIGH housing grant (notably, 4,477 students are living on campus; of the 2,107 new freshmen living in the residence halls, 1,371 received this new grant [65%]). Year-over-year total enrollment increased in all seven of the university’s colleges. Also, NIU received designation in the Summer of 2025 as a Hispanic-Serving Institution (HSI).  
  
Continually improving overall retention and reenrollment rates is an important objective. We note that reenrollment of new freshmen, transfer students and continuing undergraduates is the highest in over 25 years. Reenrollment of first-time, full-time freshmen who entered in the fall of 2024 is the highest since 2019 (73%, up 3% compared to those who entered in the fall of 2023 and returned in the fall of 2024). The data shows significant increases in the retention of students who are first-generation (up 4%) and/or from low-income backgrounds or marginalized communities (i.e., Pell-eligible) (up 6%). 

Closing the achievement gaps that persist for first-generation and Pell-eligible students (compared to non-first-generation and non-Pell) has been an important goal for NIU. You have conveyed to us how this goal is essential to increase overall enrollment numbers, given the proportion of new NIU students who are first-generation and Pell-eligible. In 2024’s evaluation, we noted that the objective to increase retention rates for such students was not achieved (the rates had slightly decreased). The Fall 2025 data, however, documents an impressive increase in fall-to-fall reenrollment rates for the 2024 first-generation and Pell-eligible freshmen, as well as increased reenrollment rates for that cohort’s Black/African American and Hispanic or Latino students. The university’s comprehensive commitment to improving retention, persistence, advancement and graduation rates, and addressing equity gaps in such data, is guided by the institution’s mission, vision and values; the Strategic Enrollment Management (SEM) Plan; the NIU Illinois Equity and Attainment Equity Plan 2020-2025; and the state-mandated equity plan submitted to the Illinois Board of Higher Education. Significant changes in advising and academic support, financial aid, billing and mentorship programs – which you have described to us in detail – have resulted from a serious and intentional effort to retain and continue to serve the needs of all NIU students. 

We are confident that the university’s apparent retention success is contributing to increasing overall enrollment and reducing gaps across populations that the university believes it can better serve. We appreciate how you have made sense of these initiatives across the campus – pursuing approaches that place students at the center of planning and program innovation – and helped the broader community of NIU stakeholders understand the significance of improving retention to increase overall enrollment. Consequently, we are very proud to learn that NIU’s programming in this and related areas has been recognized for its excellence, evident in the university being selected as a finalist for the 2025 APLU Excellence in Student Success Award. Congratulations are indeed in order, and we thank the students and personnel responsible for the programming and results being recognized. We also continue to be excited to learn of the evolution of NIU’s status as a HSI, and how this recognition and the partnerships growing out of it strengthen advising, student support and academic programs benefiting all NIU students.  
 
In your communication to us, you also address several student success tools and resources that help NIU build a community that demonstrates compassion, empathy and care, as well as administrative initiatives that center students in student life programming, budgeting and resource prioritization. These initiatives are synergistic with objectives under themes One and Six, and seek to make impactful improvements in student services initiatives to improve the student experience. They include initiatives focused on student mental health and wellness; initiatives to improve systems that support student activities and organizations; and restructuring to improve the efficacy of programs that support prevention of, and response to, sex-based misconduct.  

As a governing body that greatly values the perspectives of students, given that one of our body is a current student and all of us are motivated to serve in our roles to some degree by our time as students, we appreciate the progress being made to improve systems that support student activities and organizations. This objective is informed by the regard many of us have for NIU’s longstanding commitment to the stewardship of student organization activity and its vibrant student government. We look forward to learning more about the benchmarking underway and the use of data to inform recommendations for enhancing our approach to funding the different types of student activities and organizations that foster connection and belonging. 

Theme Three: Academic Excellence and Curriculum Innovation

The objectives outlined under the strategic theme of academic excellence and curriculum innovation have been well executed and, at times, have exceeded expectations. Evidence of this is illustrated below with several examples representing the overall success. 

We continue to view academic excellence and curricular innovation as central to the university’s ability to attract and retain excellent faculty and the quality and attractiveness of NIU’s undergraduate and graduate programs. These efforts build a culture where faculty can thrive and grow; inspire curriculum that attracts committed and dedicated students; and align the academic work of faculty and students with the needs of society. The successful completion and continued attention to these goals strengthen and enrich the university’s mission and ensure a bright future for NIU.

[bookmark: _Hlk211718051]A key strategy for strengthening undergraduate programs and enhancing undergraduate student experience has been improving the processes and timeliness of program review. This is being pursued with an updated template that results in the compilation of comprehensive information – enrollment data, student success measures, graduation and other outcome measures – that can inform required reporting, accreditation activity and opportunities for program growth, revitalization and sunsetting. At our request, a new report was developed for the Board of Trustees that will aid us in understanding the full offerings of the university and permit more timely, campus-level consideration of program success and opportunities for curricular innovation. We greatly appreciate the work begun with this report and look forward to continuing to monitor program review activity. 

Continued progress was made in 2025 to develop and deploy resources to support teaching and learning. NIU’s Center for Innovation Teaching and Learning (CITL) enhances the quality of assessment methods and engaged learning opportunities. A review of the summarized activities on the center’s website details its robust activities, including new courses on Teaching with Artificial Intelligence and Fostering Digital Literacy. Moreover, courses that meet Community Engaged Learning Goals are being designated as Community Engaged Courses (nine approved courses and two approved sections of courses). CITL has also launched a new faculty community devoted to improving the design of general education courses so that they focus on transferable, high-value skills and assist students in incorporating what they learn into how they present their capacities on résumés and in job searches.

Efforts to strengthen undergraduate programs and enhance the undergraduate student experience have also included increased emphasis on the career pathways made possible through NIU’s many degree programs. Relying on program-specific outcomes data, academic programs are offering students reliable information about the careers graduates pursue and what they can earn. Career-focused student engagement opportunities, as noted in Theme Two, build on this approach to connecting more frequently what is being learned in the classroom with related careers.  

In 2025, the university’s commitment to transdisciplinary scholarship and curricular innovation continued. Highlights of this activity include faculty discussions inspired by the dedicated collaboration spaces and the potential for programmatic funding associated with the building of the new Baustert-Bahwell Health Technology Center (BBHTC); focus on transdisciplinary programs, courses and teaching during the Dean’s Summer Retreat; consideration of an undergraduate certificate in data sciences; and more. Efforts to diminish biases and structural barriers that inhibit transdisciplinary scholarship and discourage curricular innovation and experimentation include ensuring professional pathways for faculty and the appropriate valuing of faculty work in alignment with NIU’s mission, vision and values. Modernizing the faculty tenure, promotion and evaluation process can aid this outcome objective and improve faculty life overall. To that end, we are pleased to learn that the university has acquired the faculty information system Interfolio, which is expected to make the promotion-and-tenure process more transparent and equitable. Finally, significant progress was made in 2025 to identify pathways for cluster hiring in possible association with the Northern Illinois Center for Community Sustainability (NICCS), the BBHTC or the developing data science initiative. 

Objectives under Theme Three included a range of thoughtful strategies to strengthen graduate and international programs and enhance related student experiences. The appointment of a new dean for the Graduate School, which has occurred, will energize these objectives, as will creating Graduate Enrollment Management (GEM) plans; developing a more comprehensive and consistent approach to recruiting NIU undergraduates into graduate programs (including students who begin their time at NIU with college credit); and assessing effectiveness and identifying opportunities to improve graduate programs through program review. Several actions occurred in 2025 to support graduate student success and support strong, strategic programs, such as implementing Slate as an admission and CRM tool. Progress is being made to deploy waivers and assistantships strategically; create competitive recruitment packages; use program metrics to guide program investment and resource allocation; and identify and leverage opportunities to lower degree costs. 

We are optimistic about the potential for growth in graduate student enrollment and the thoughtful approaches you envision for continued enrollment of international students despite the challenging federal climate related to immigration. We are also pleased to see in Theme Three plans to utilize many program enhancement strategies and administrative tools to improve graduate student recruitment results, program quality, affordability and academic success. While we are operating in a resource-constrained environment and face challenges not of our making related to international students, the university has maintained a strategic focus on graduate education and international programs. We appreciate the innovative approach to graduate recruitment considering the current environment, including the developing focus on recruitment of international students who are already in the United States. NIU is a great place for international students to earn degrees. We look forward to the insights and aspirations that build on this progress and adaptation in setting goals for 2026.                                

Theme Four: Diversity, Equity, Inclusion and Belonging

As in previous evaluation comments, we reaffirm our institutional commitment to diversity, equity, inclusion and belonging (DEIB) as a defining hallmark of NIU’s culture and identity. We find that the objectives established within this priority area have been achieved and, in several respects, exceeded expectations.

We recognize the increasing challenges inherent in advancing this priority, and we commend your team’s continued leadership and persistence in navigating these complexities. We acknowledge the impact of recent federal policy changes, which have, among other challenges, limited NIU’s eligibility for Title V funding despite the submission of a strong grant application connected to NIU’s HSI designation. Nevertheless, we agree that the extensive groundwork completed in pursuit of HSI status will continue to yield enduring institutional benefits – strengthening advising, student support and academic programming – and thereby enhancing outcomes for all students, including Latinx, African American, Asian, Native American, rural, first-generation, low-income, transfer and returning learners. 

We also understand that NIU’s institutional commitment to DEIB is rooted in the university’s public mission and responds to state-level oversight that seeks to foster a focused institutional strategy to address issues of equity and inclusion. The NIU Illinois Equity and Attainment Initiative (ILEA) Plan 2020-2025 grew out of embracing this mission and welcoming these priorities. Moreover, NIU’s undergraduate enrollment trends reflect changing demographics and the increasing racial and ethnic diversity of the service region, and data provided to NIU by the Illinois Board of Higher Education highlight gaps and opportunities for improvement that are crucial to NIU’s strategies in the areas of student recruitment and student success that no responsible public university would ignore.    

We acknowledge NIU’s sustained and strategic commitment to improving outcomes for all students through the identification and implementation of effective practices that enhance academic success and the overall student experience – particularly for historically underserved populations. Your deliberate and data-informed efforts to identify and mitigate barriers to the recruitment and retention of diverse faculty and staff are commendable. Your initiatives to address academic equity gaps, informed by student success statistics, are exemplified by the development and implementation of the 3-2-1 Initiative, designed to ensure first-year students complete three key academic and engagement milestones within their first two semesters to promote timely progress toward degree completion. Complementing this effort, the Academic Affairs Innovation Maker Space sessions have provided a collaborative platform for developing comprehensive strategies to address systemic equity challenges. At the foundation of these efforts is a strong emphasis on aligning pedagogical and assessment practices with principles that promote equitable student success.

Your efforts to cultivate a culture of open dialogue and mutual understanding across the campus community are also noteworthy. The use of the ViewFinder Climate Study Dashboard has enabled NIU to systematically assess and benchmark student and employee experiences, providing a robust foundation for data-informed decision-making. Furthermore, NIU’s participation in the 2024 Real Talk Conference, themed “Opening Pathways to Embrace Our Humanity,” facilitated valuable discussions on generational perspectives and the structural barriers that limit access to higher education.

Overall, performance in this area demonstrates a sustained and institution-wide commitment to advancing DEIB principles. Your leadership continues to drive meaningful progress toward creating an inclusive, equitable and student-centric university environment that reflects NIU’s mission, vision and values.

Theme Five: Research, Scholarship, Artistry and Engagement

Research, scholarship, artistry and engagement are important priorities at NIU. Because of the dedication of many, NIU is positioned for success as a Carnegie High Research Activity (R2) university, a Carnegie Community Engagement institution and a university recognized by the Association of Public and Land-grant Universities as an Innovation and Economic Prosperity University. These are hallmarks of a great university that weave through aspects of NIU and are immensely appreciated by those who come to NIU to establish and maintain academic careers, and by students who rely on their university to prepare them for meaningful and fulfilling careers.     

We continue to be impressed with the progress concerning the university’s infrastructure for research, artistry and engagement. Moreover, challenges to work within this realm of university operations associated with increased governmental oversight of federally funded research programs have introduced serious and complicated barriers to continued inclusive, forward-looking and collaborative faculty work. While not a consideration for the current year’s goals, you and your team have demonstrated your proactive consideration and preparation for the changing federal landscape for research. This should pay dividends for NIU in the coming years.

You continue to demonstrate strong leadership and collaboration in advancing the interests of this strategic theme, where research, scholarship, artistry and engagement continue to grow as hallmarks of NIU. Under your direction, the Office of Research Development was restructured and expanded, doubling staff capacity and launching the University Grants Academy to provide hands-on support for faculty. These efforts, paired with new professional development opportunities such as Monday Money Matters, have strengthened the culture of grantsmanship on campus and positioned NIU faculty to pursue larger, more impactful external awards. Importantly, this progress reflects not only your vision but also your ability to empower your team and colleagues across divisions to implement practical systems that serve the long-term needs of the university.

Your commitment to partnerships and external engagement has also produced tangible momentum. The relaunch of the Strategic Development Team and the creation of Huskie Frontier Teams has connected NIU researchers to industry partners and national laboratories, broadening opportunities for collaboration. At the same time, the Engagement Roundtable has advanced the university’s Engagement Action Plan, while faculty development programs, new course designations and professional learning communities have further embedded community engagement into NIU’s teaching and scholarship. These collective efforts support NIU’s application for continued Carnegie Engaged Institution designation and elevate community engagement as both a distinctive strength and a philanthropic priority.

Finally, under your guidance, the Northern Illinois Center for Community Sustainability (NICCS) moved forward as a marquee project with strong funding momentum, while sustainability initiatives across campus advanced meaningfully. The energy savings partnership with Trane Technologies; progress toward carbon reduction and solar integration; new natural restoration projects; and completion of Stage 1 of the Atlas Zero Waste assessment reflect NIU’s commitment to environmental stewardship and fiscal responsibility. These accomplishments demonstrate how your collaborative leadership style harnesses the talents of your team to deliver measurable progress across multiple dimensions of NIU’s research enterprise, positioning NIU as a leader in research, engagement and sustainability.  

Theme Six: Resource Development and Fiscal Responsibility

Throughout FY25, you and the executive team continued to engage the board in the planning/budget process through quarterly budget updates and regular, meaningful dialogue about progress on achieving the university’s goals concerning resource development and fiscal responsibility. Despite progress toward the goal of ~50% improvement over FY24 year-end operating deficit of $30.4M, and a third-quarter financial update (presented May 8) that forecast a net loss below the set target, actual FY25 revenues and expenses were not consistent with the projected/budgeted deficit of $15.4M. An updated reconciliation anticipates an operating deficit of $18.6M, a net loss that exceeds the established goal. 

We appreciate that the variance between FY25 projections and FY25 performance will be analyzed, and the data will be used by the university to adjust FY26 deficit mitigation strategies. As noted in Theme One, commitments developed to promote inclusiveness, transparency and accuracy within the university’s budgeting and financial decision-making process are essential to achieving our fiscal objectives. As key stakeholders in these endeavors, the board supports your efforts to resolve barriers to effective communication and processes across operating units; to surface and discuss unique fiscal challenges those units face; and to ensure proper steps are being taken to secure long-term remedies. In keeping with the longstanding commitment to refine and enhance the board’s understanding and oversight of NIU’s financial strategy, we also ask that you share with us what is learned in the analysis and its expected impact on deficit mitigation strategies.    

While the projected fiscal performance for FY25 is not ideal, we commend university leadership for presenting a balanced FY26 budget for approval in June. Achieving a balanced budget by FY26 was a mandate established by the board several years ago, attained through implementing zero-based budgeting led by senior leadership. We recognize and appreciate the dedication and contributions of the NIU community toward meeting this critical objective. Moving forward, we emphasize the importance of accurate and timely reporting regarding the FY26 budget.

Shared services remain a priority for FY26 and subsequent fiscal years. Shared IT services are underway, and discussions continue regarding shared service models for travel, business operations and administrative office functions.

Additionally, the board acknowledges and greatly appreciates your and senior leadership’s advocacy for NIU in Springfield, particularly for the Illinois Adequate and Equitable Public University Funding Act. You participated in multiple meetings and hearings related to this legislation. Although the act did not pass during the Illinois General Assembly’s Spring 2025 session, we remain optimistic that the proposal and the principles driving it will continue to receive consideration from lawmakers.

Progress continues in advancing both the Northern Illinois Center for Community Sustainability (NICCS) and the Baustert-Bahwell Health Technology Center (BBHTC). Final design and site preparation for NICCS are expected to begin in mid-2026, with construction estimated to follow groundbreaking in 14 to 16 months (timelines are contingent upon the release of committed funding from the State of Illinois). The BBHTC remains on schedule for groundbreaking in late 2026, with occupancy expected in 2029.

FY25 was notable for historic fundraising achievements. NIU received its largest-ever gift from the JTB Family Foundation, with James and Theo (Bahwell) Baustert contributing $40M to support the BBHTC and health-related programs and research. The public launch of the capital campaign, “FORWARD: The Campaign for NIU,” took place successfully June 14, 2025. By fiscal year-end, NIU raised nearly $63M, surpassing the $60M goal for FY25. The campaign aims to secure $300M by 2030; to date, over $176M has been collected. Additionally, we recognize the retirement of NIU Foundation President and CEO Catherine Squires, and express gratitude for her years of service and leadership in initiating the capital campaign. You ensured a smooth transition by appointing Ray Earl Jackson as vice president of Philanthropy and Alumni Engagement, and Michael Daigler as NIU Foundation president and CEO.

Conclusion

In summary, during 2025, the 2025 University Goals have, overall, been met or exceeded. As we consider the six themes under which these goals have been pursued, we recognize the advantages of a shared leadership system through which collaboration and innovation is occurring and decisions are being made; of strategic initiatives proving to enhance recruitment and retention and better support student success; of curricular innovation and scholarly activities and artistry that cross disciplinary boundaries, and the academic excellence made possible by such reform; of an operational culture that weaves diversity, equity, inclusion and belonging into all university pursuits; of a thriving research and innovation enterprise that challenges and excites faculty, students and more; and of fiscal and facility planning designed to ensure a sound and responsible future. Across all this activity, the university operated in accordance with its mission, vision and values. 

We are immensely grateful for the devotion of so many to the core functions of NIU, and we wish to reinforce your and our deep appreciation for the hard work and dedication of members of the university community. We continue to be optimistic that NIU is well-positioned under your leadership, and the foundation has been laid for longer-term fiscal sustainability and responsible resource management. You continue to function as a vigilant advocate for the interests of NIU students, faculty, administration, staff, alumni and NIU’s local communities, and for equitable and sustainable state funding for Illinois universities. Consequently, we continue to take great pride in your leadership, consider you to be a role model for your leadership team and believe you to be one of the most creative, imaginative and hard-working university presidents in the State of Illinois and in the higher education community overall. 

Forward, Together Forward!
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