NIU Annuitants Association (NIUAA)
Board Meeting Minutes
September 29, 2025
I. Call to Order
The meeting was called to order at 11:00 a.m. by Paul Crawford, at the request of President Terry Borg, who attended online.
II. Roll Call
Present (In-Person): Paul Crawford, Jay Monteiro, Pat Vary, Suzanne Willis, Matt Volk, Pat Wielert, Donna Smith, Matt Streb (Ex-Officio)
Present (Online): Terry Borg, Toni Tollerud, David Sinason, Paul Stoddard
Committee Chairs: Clair Williams, Steven Johnson, Deborah Haliczer
Absent: Joanne Dillman
A quorum was established.
III. Approval of Agenda
Sue Willis moved to approve the agenda, seconded by Matt Volk. Motion carried.
IV. Remarks from NIU President’s Office Liaison (Matt Streb)
Matt Streb provided updates in three areas: enrollment, the state budget, and homecoming activities.
1. Enrollment
· Overall enrollment increased by 4.3%, totaling approximately 16,000 students.
· On-campus housing is at capacity.
· The incoming class has the highest average GPA on record.
· Freshman Honors participation increased by 46%.
· Students represent all 50 states and 104 countries.
· Freshman enrollment increased by 22%; transfer enrollment increased by 11%.
· International and graduate enrollments declined.
· A projected decline of approximately 6,000 high school graduates statewide is expected next year.
· Peer institution comparisons:
· University of Illinois is also experiencing strong enrollment.
· WIU and EIU enrollment declined; SIUE enrollment increased, partly due to dual-credit growth.
2. State Budget
· Enrollment growth helps the financial picture.
· The state budget reflects a 2% increase, though NIU anticipated 3%.
3. Homecoming
· NIU will host Miami of Ohio for the 118th Homecoming football game.
· Approximately 30 events are planned throughout the week.
V. Approval of Minutes (March 25, 2025 Meeting)
Matt Volk moved and Paul Stoddard seconded to approve the minutes as presented. Motion passed with one abstention.
VI. Board Member Introductions
Board members introduced themselves.
VII. Orientation and Bylaws Review
The Board reviewed the bylaws and discussed potential amendments. Members were encouraged to review the bylaws individually and propose changes. Proposed revisions will be presented for vote at the Annual Meeting in Spring/Summer 2026.

Committee and Officer Reports
A. Treasurer (Paul Stoddard)
· NIUAA currently holds four certificates of deposit (CDs) at First State Bank; previously five.
· The Board may consider staggering CD maturities at seven-month intervals.
· CD interest earned approximately $600 this year, which does not offset operating deficits.
· NIUAA is currently spending more than it collects; cost-saving measures may be needed.
· $1,000 remains budgeted annually for scholarships.
· Donations were collected at the annual luncheon.
B. SUAA Foundation Report (Paul Stoddard)
· The SUAA Foundation awards scholarships to dependents of SUAA members and provides faculty/staff professional development support.
· The SUAA contract with the Foundation expired; negotiations were unsuccessful.
· The Foundation has requested a renewed discussion with SUAA. Updates will follow.

Committee Chair Reports
Audit and Finance (David Sinason)
· The December meeting will include discussion of an expenditure approval policy.
· Travel reimbursement standards were reviewed; suggestions included adopting the IRS charitable mileage rate of $0.14 per mile and encouraging carpooling.
· A standardized travel expense form will be developed.
· The annual audit report will be presented at the Annual Business Meeting.
Awards (Terry Borg / Paul Crawford)
· Service awards are presented at the Annual Meeting.
· Award selection is made by a committee of past recipients. Toni Tollerud will forward committee history to the Terry.
Communications (Jay Monteiro)
· The newsletter layout has been simplified for clarity and accessibility.
· Current distribution: 291 print copies (US Mail) and approximately 1,125 email copies.
· Newsletters are archived online.
· The Fall newsletter will be distributed soon.
Cultural and Travel (Steven Johnson)
· Distributed the 2025–2026 travel schedule.
Education (Deborah Haliczer)
· No report.
Membership (Paul Crawford)
· No report.
Nominations (Paul Crawford)
· No report.
Scholarship (Clair Williams)
· Scholarships awarded to:
1. Isabella Rodriguez, sophomore, School of Music (trombone performance)
2. Marlen Hueramo, sophomore, School of Art (Art Education)
· The NIUAA Scholarship name is being revised to Annuitants Association Scholar.
· In 2026, NIUAA will award two $2,300 scholarships and one $1,500 scholarship.
· To award one scholarship annually to each of NIU’s seven colleges, an estimated $475,000 endowment is required.
· Scholarship fundraising appeals will continue in fall and spring.
Social (Pat Vary)
· NIU Foundation will host a NIUAA Coffee on October 28, 2025, highlighting the “Forward” campaign.
· Future coffees are planned for December, March (at Oak Crest), and possibly May.
· Venue suggestions included DeKalb Public Library, Hy-Vee Community Room, Faranda’s, and Panera Community Room.
Benefits (Deborah Haliczer)
· Open enrollment begins October 14.
· Information session scheduled for October 16 at the Aurora Country Club.
Parking (Sue Willis)
· Additional electric vehicle charging stations will be installed.
· CEET advocates for expanded blue-lot parking near Engineering facilities for additional faculty parking.

Officer Reports
Past President (Toni Tollerud)
· Toni welcomed Board members and shared that she will undergo heart surgery in December and will be unable to attend the next meeting.
Vice President (Paul Crawford)
· No report.
President (Terry Borg)
· Members were invited to contact him with questions, suggestions, or concerns.

Board Discussion
· Members interested in serving as delegates to the Fall 2025 SUAA Delegate Meeting in Springfield should contact Terry. Hotel costs will be reimbursed.
· Participation in the 2026 Sycamore Pumpkin Festival Parade was discussed; concerns included weather, distance, and limited outreach visibility.

New Business
· Suzanne Willis moved, and Matt Volk seconded, to approve committee chairs for 2025–26. Motion passed.
· Pat Vary moved, and Donna Smith seconded, to approve committee representatives. Motion passed.
· Toni Tollerud moved, and Pat Vary seconded, to reimburse Terry Borg $60.61 for photocopying and folders. Motion passed.

Announcements
· Upcoming Board Meetings:
· December 8, 2025
· March 9, 2026
XVIII. Adjournment
Pat Vary moved to adjourn, seconded by Jay Monteiro. Motion passed.
The meeting adjourned at 1:04 p.m.
