Student Involvement & Leadership Development

Leadership Curriculum Tier 3: Engaging Leaders
Development Checklist

Complete at least one activity in each category. Work with the leadership advisor to track your
progress. Keep one copy for your records and return one copy to the leadership advisor to be kept in
your leadership development file.

1) Model the Way
Find your voice by clarifying your personal values.
e Conduct a workshop or roundtable discussion on decision making, leadership styles or the importance of
leadership.
e Write a reflection piece in how you have modeled your way and or found your voice up until now.
e Share with other Leadership Academy Members how you have modeled your way and or found your voice up
until now by doing a speech. Include your future plans to keep evolving as a leader in this aspect.
e Other Leadership Academy approved event.
Activity Complete

2) Influence, Inspire or Rally People Around a Mission/Vision

Envision the future by imagining exciting and ennobling possibilities.
e Conduct a workshop or run a roundtable discussion on Mission/Vision Planning (Ex. Tony Fusaro Institute Vision Planning).
e Write a reflection piece on how you have influenced and inspired other people up until now.
e Share with other Leadership Academy Members how you have influenced and inspired others up until now by
doing a speech. Include your future plans to keep evolving as a leader in this aspect.
e Other Leadership Academy approved event.
Activity Complete

3) Challenge the Process
Search for opportunities by seeking innovative ways to change, grow, and improve.
e Conduct a workshop or run a roundtable discussion on a Communication topic.
e Write a reflection piece on how you have challenged the process up until now.
e Share with other Leadership Academy Members how you have challenged the process up until now. Include
your future plans to keep evolving as a leader in this aspect.
e Author a student association piece of legislation or provide documentation about action you have taken in
your community to create change.
e Other Leadership Academy approved event.
Activity Complete

4) Teach Others to Take Action
Foster collaboration by promoting cooperative goals and building trust.
e Conduct a workshop or run a round table discussion on motivation, supervision training or coaching
techniques.
e Write a reflection piece on how you have influenced and inspired other people up until now.
e Share with other Leadership Academy Members how you have taught others to take action up until now by
doing a speech. Include your future plans to keep evolving as a leader in this aspect.
e Other Leadership Academy approved event.
Activity Complete

5) Encourage the Heart: Develop, Maintain, and Grow Relationships
Recognize contributions by showing appreciation for individual excellence.
e Conduct a workshop or run a round table discussion on conflict resolution, succession planning, the
importance of networking and/or recruitment.
e Write a reflection piece on how you have encouraged other people and your own heart up until now.
e Share with other Leadership Academy Members how you encouraged other people and you own heart up
until now by doing a speech. Include your future plans to keep evolving as a leader in this aspect.
e Other Leadership Academy approved event.
Activity Complete




