	Results of Internet Survey of Strategic Plans from 55 Universities: 

Percent of the Universities that Had Strategic Goals on Each Topic



	Strategic Goal Topics
	% of Universities

	1. Academic Excellence
	75%

	2. Enhance and Diversify External Resources
	64%

	3. Commitment to Cultural Diversity; Create a Civil, Inclusive Campus Community
	58%

	4. Positive Impact on Region/State; Meet Workforce Needs; Stimulate Economic Development; Increase Engagement/Outreach and Public/Private Partnerships
	58%

	5. Excellence in Research, Scholarship and Creative Activity
	51%

	6. Recruit and Retain Excellent Faculty/Staff
	49%

	7. Increase Visibility/Reputation; ID Programs of Distinction; 
Marketing/Promoting Professional Image of University
	47%

	8. Student-Centered Learning Environment; Holistic Intellectual & Social Development
	36%

	9. Enhance IT, Educational Technologies and Distance Education 
	27%

	10. Enhance Graduate Education
	27%

	11. Increase Access and Student Success
	25%

	12. Facilities – Add/Renovate to Meet Mission of Institution; Environmental Sustainability
	25%

	13. Create Student-Centered, User-Friendly, Administrative & Service Infrastructure
	25%

	14. Enrollment Management (i.e. increase enrollment)
	24%

	15. Increase International Focus to Academic and Research Programs
	18%

	16. ID Interdisciplinary Programs of Distinction (Subset of #7)
	18%

	17. Cost Efficiency; Performance Based Allocation/Reallocation of Resources
	16%

	18. Research, Scholarship & Creative Activity as Enhancement to Student Learning
	13%

	19. Enhance Campus Life (Subset of #8)
	13%

	20. Enhance Administrative Infrastructure to Support Mission (May be Subset of #13)
	11%

	21. University as a Cultural and Intellectual Center for the Region
	7%

	22. Enhance Libraries
	5%

	23. General Education Reform/Update
	5%

	24. Create Transformative Experiences for Students
	5%

	25. Accountability
	4%

	26. Increase Communication (Internal and External)
	4%

	27. Promote Service Learning
	4%

	28. Promote Student Leadership
	4%

	29. Athletics – As Co-curricular Educational Opportunity 
	2%

	30. Career Discovery
	2%


