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What aspects of the current NIU Mission and Scope Statement are relevant today?





Primary mission is in paragraph 2, sentence 1 and it is relevant; it could be more focused.


A strong statement that should be retained is: Northern Illinois University's history reflects flexibility in the face of change and consistency in the pursuit of excellence.  In this, the university expects its future to confirm its past.








What aspects of the current NIU Mission and Scope Statement are passé?





The format: usually a mission statement is one or two sentences. Including history and philosophical beliefs seems to “muddy the waters.”


It’s too long.








What are the strengths of the current NIU Mission and Scope Statement?





The Mission and Scope Statement from 1990 to be very current, germane, and comprehensive to today's needs and directions. It is comprehensive: addresses purpose, history, foundational beliefs, and future directions.








What are the weaknesses of the current NIU Mission and Scope Statement?





Too comprehensive: the mission (and vision) are buried. Who is the target population related to our mission?


We have to be careful about putting in the whole kitchen sink in this document.


It is too general to be applicable; a definition of the term comprehensive would be helpful. The mission statement should clearly articulate what being a comprehensive institution means.


The statement is a potpourri.


It is too long (multiple comments).


It lacks a focus.


It is all encompassing.


It needs to be more focused.


It is confusing.


It needs to be shorter.


It is “non-descriptive;” it lists all we do - it should be focused.


It doesn’t speak to the unique qualities of NIU.


It is not a concise/clear statement.


Much of what is in the mission statement is about where we want to go; it makes the university sound like a “follower” rather than a “leader.” 


It does not strongly address striving to increase our international programs; it contains only one sentence about international initiatives; this may no longer be relative given NIU’ Carnegie classification.


It should identify those things that make us unique; our regional service makes us unique and is important.


There is only one reference to our location; that is a strength that should be emphasized.


It includes multiple references to “change;” it makes us sound like a “tumbleweed,” that we’re trying to “keep up” the we respond to change instead of creating desired changes; that we’re promoting “mediocrity.” 


It doesn’t tell people about NIU.


It lacks conciseness and prevents us from sending the same message about NIU to all constituencies.


It doesn’t strongly address partnerships.


The current statement is a description of “what we do,” not “who we are.”


It can’t be just words; it needs to be “lived.” 


Everyone needs to be able to know and to understand the mission and be “committed” to it.








What are your recommendations for change(s) to the NIU Mission and Scope Statement?





Re-write to a one- or two-sentence mission statement including emphasis on research. Also, it does seem that complexity of NIU needs to be addressed.


Create a more concise statement; examples of programs, etc. do not really belong in a mission statement.


Create a document that includes a one- or two-sentence statement of vision, a separate statement of mission, a statement of values, and incorporate history, goals, and philosophical statements in separate, supporting section.


Add more emphasis on some of the directions we are going today such as:  various outreach programs, international/global emphasis and expansion, diversity and access, partnering with business/industry/education/government, and research/technology.


It should have a strong statement about the quality of our programs and service to the region.


Everyone at NIU needs to know what the mission is - it should be stated in a way that can be remembered and communicated to everyone concisely.


It should be a statement of what we do best. 


It should reflect a “commitment to quality” in what we do.


Create a “segmented” document that addresses mission, values, scope, and an academic plan.


It should address the most unique aspect of the university - that we’re the connection between the “urban-rural nexus.” 


It should have a stronger message about service to the region.


It should communicate the 2-3 things the university does well.


It should reflect what we stand for, our priorities, and our values.


It should define our “culture,” to help people understand what their work means in the “bigger picture;” people struggle with understanding how their work contributes to the university. 


It should reflect “cohesion;” to help people develop a “commitment to the same goals.” 


It should reflect the complexity of the university as a “core concept” of our mission and “celebrate” that complexity.


It should be a guide to how programs are molded.


We shouldn’t lose the “historical reference” and the “breadth” of what NIU does as reflected in the current document; this information could be included in a revised statement that has “sections.”


Separate “philosophy,” and history from the mission.


Make the wording “more focused” and “less tentative.”


It should reflect the “true essence” of the institution.








Other Comments:





NIU is growing in its research and scholarship, and we have more research resources; we have to demonstrate excellent research and scholarship.  


We are bringing in more students – the students we serve should be reflected in our mission statement.


NIU is a primary economic force in this region; we are the only comprehensive doctoral university that is not encompassed by a city; we serve a community that nobody else can serve - urban/suburban to the east and rural to the west. 


We are strong in general education, undergraduate and graduate education, applied research, and we provide much serve to the region. 


If we knew what we were, then we could say it; what is NIU all about?


The mission statement is “buried” on the website; increase its visibility.


It needs to be on the homepage (it should be a statement to the world about “us”)  – “in your face.” 


We need an “action plan” that reflects our distinctiveness and uniqueness, and we need to say what the plan is publicly.
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