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D R A F T

At President Peters request when he announced new outreach initiatives, the provost convened the deans of the academic colleges and university libraries dur​ing the spring 2001 semester to arrive at a consensus about what constitutes high impact outreach for the university, to evaluate their colleges’ current outreach activities within that framework, and to identify factors that will affect the colleges’ ability to maximize their outreach activities. They did this within the frame​work of the Kellogg Commission report, The Engaged Institution, the report of the Michigan State Provost’s Committee on University Outreach, and their own earlier Deans’  Planning Framework document developed in summer 1999. Concurrently, Interim Provost Lynne Walde​land and Vice President for Administration Anne Kaplan met with each dean to discuss their college’s individual needs for support from the central service unit, the Division of Con​tinuing Education.

The deans agreed at the outset that outreach is not limited to the delivery of credit courses or programs but that it is a concept that spans a wide range of activities, including performances, exhibits, consulting, research relationships, clinical placements, continuing professional devel​opment through workshops and customized training experiences, analytical studies for external constituencies, professional development schools,  clinical and other services to off-campus cli​ents, and others.

The deans first set out to describe the qualities that would define high impact outreach activities.  They came up with the following list of qualities along with indicators by which the success of such outreach activities could be measured:

The Qualities of High Impact Outreach
· Activities that help achieve political support or leverage; measured by increased politi​cal support

· Activities that enhance NIU’s visibility; measured by increased, positive media cov​erage and other feedback that shows that citizens view NIU favorably

· Activities that build influential partnerships; measured by the willingness of these part​ners to join NIU in seeking political support for the university, favorable media coverage of joint efforts, or additional external funding

· Activities that lead to increased funding; measured by new state funding, increased tui​tion from students, new grants or donations

· Activities that affect public policy and professional practice; measured by changes in poli​cies and practices   [Note:  Such activities can occasionally be responsible for policy changes that are not universally popular, but the impact on social change may be a nota​ble contribution.]

· Activities that have a discernible academic benefit for the university; measured by increased recruit​ment success, new research or practice opportunities for faculty or stu​dents, improved scholarship and teaching as a result of these activities, new interdisci​pli​nary collaborations to carry out these activities

· Activities that are valuable to the university’s surrounding region; measured by improved living conditions for citizens, economic benefits, health enhancement

The deans then took this list of characteristics that define high impact outreach back to their col​leges and, with appropriate input, evaluated the colleges’ current activities in terms of these qualities.  This analysis led the deans, at their next meeting, to refine the statement of character​istics and to propose a suc​cinct mission or purpose state​ment that should govern all outreach activities.  

The Purpose of Outreach Activities

Outreach connects the university’s programs and people with external constituencies in a manner consistent with the university’s, college’s, and unit’s mission and goals for mutual benefit.  The university should focus its outreach efforts and resources on those activities that bring the uni​versity public and political support, increased external fund​ing, and learners who can benefit from the university’s programs.

The college-based discussions also helped the group identify important differences in the ways in which each college might address the outreach mission.

College Differences

Each dean shared a list of the primary outreach efforts of his or her college, and the group dis​cussed what necessary differences might define high impact in each college.  For some colleges, the number of students enrolled in off-campus courses and programs will be a key aspect of high impact because, for at least two colleges, a significant part of the potential audience for the col​leges’ programs will only be served at off-campus loca​tions.  For other colleges, the costs or logistics of taking courses and programs off-cam​pus are prohibitive, and high impact for them will be measured in terms of high profile performances, non-credit workshops reaching a large number of area professionals,  important partnerships, and sought after continuing professional development for the region’s citizens.

Each college arrived at an individual statement that expressed the college’s approach to planning and evaluating outreach activities in terms of the impact of those activities.  These statements follow:

College of Business

A core value of the College of Business is to be responsive to the needs of all learners, business, faculty and staff, respecting the dignity of each individual.  As a quality provider of higher edu​cation committed to teaching, research, professional and public service, the College provides the foundation for individuals to engage in life-long learning and achievement in a rapidly changing, increasingly diverse society.  Outreach for the College of Business is strategically designed to effectively and efficiently serve post-baccalaureate students, practitioners, and business organi​zations and is comprised of five components:  (1) Graduate Degree Programs, that enable tradi​tional and working students to formally master advanced concepts and skills required for success in today’s business environment; (2) Corporate Relations, through which are created value-added relationships that leverage resources to create mutual benefit for the College and its corpo​rate stakeholders; (3) Learning and Business Solutions, responsible for the development and facilitation of contract education, business consulting, and executive coaching interventions; (4) Business Research, which provides business stakeholders an integrated solutions approach focused on the application of proven theory and the translation of research results into business strategies and methods designed to create desired outcomes; and (5) Continuing Professional Education, responsible for the development and delivery of non-credit, open enrollment certifi​cates, workshops, and certification programs focused on immediate knowledge needs of business.

Outreach for the College of Business evolves from the strategic plan of the College.  Through market analysis, competitive scanning, and monitoring business trends, programs and interven​tions are conceptualized which coincide with the College’s intellectual capital.  Programming activities of the leading service providers, both academic and corporate, are monitored and the “best of class” organizations are benchmarked.  From this data, curriculums, programs, and other initiatives are designed that contribute to the achievement of strategic objectives.  Measurable goals are established to evaluate the outcomes of Outreach activities and modifications are made to ensure the maximum performance possible. 

College of Education

The College of Education has focused its outreach activities in the areas of developing partner​ships with educational, governmental, and private agencies and in providing off-campus credit and non-credit programming, particularly in graduate education and professional development.  The College aims to establish a strong regional presence, particularly focused on the improve​ment of PK-12 education, but also serving the needs of other appropriate agencies, businesses and industry. Some of the key areas for outreach initiatives in the college involve professional development in response to state mandates, programs designed to meet the needs of diverse or under served populations, and programs designed to meet the needs of the state in areas of pro​jected shortages and need.  Periodic needs analyses are conducted and attention is paid to state trends, policy developments, and legislation in focusing outreach activities.  The establishment of formal partnerships, expansion of clinical placements, informal feedback and continued requests for services are indicators of the college’s success in outreach initiatives. Success is also indicated through requests for faculty consultations and workshops.  

College of Engineering and Engineering Technology
The College of Engineering and Engineering Technology (CEET) considers "Outreach" to be a series of partnering activities to promote and deliver services and learning opportunities from campus to the community organizations, businesses, practicing professionals, students and gen​eral citizenry.  The effort is aimed toward establishing a strong regional presence with a national impact.  The outreach activities by CEET include active partnerships with industry, business sectors, collaborating universities, community colleges and high schools.  Some of the key fac​tors of CEET outreach initiative are workforce development and retraining, manu​​fac​tu​r​ing mod​ernization for economic survival and global competitiveness, workplace strategies, engineering design and research, innovative use of technology, and professional development in technical areas.   Responsiveness, relevance, quality, professionalism and engineering excellence are some of the expected hallmarks of the CEET outreach initiatives.

College of Health and Human Sciences

A central theme in the College of Health and Human Sciences is the improvement of the lives of individuals and families across the lifespan. This goal is pursued through activities involving direct outreach to regional citizens, as well as to the health and human service professionals and agencies that serve them. The college looks to establish and expand outreach initiatives in two areas: professional education and community provide services. These initiatives would also ser​vice learning opportunities for undergraduate and graduate students enrolled in the college’s pro​grams. Periodic needs assessments are conducted and evaluated by college faculty and staff to identify opportunities for provision or refinement of services and programs within the NIU ser​vice region.
College of Law

To be added when ready

College of Liberal Arts and Sciences

The College of Liberal Arts and Sciences makes available to the widest possible audience the rich cultural and scientific resources represented by the disciplines that make up the liberal arts and sciences.  Our outreach efforts link basic and applied research and scholarly endeavors to the interests and needs of the region, the county, and the world.   The research and scholarship in the college permeates teaching and service, generating a wide range of opportunities for faculty and students to work together with external constituencies in transmitting, expanding, and applying knowledge.  Because outreach is one of the many missions of the college, it consequently is an activity that must be interwoven and balanced with the other vital activities that contribute to the centrality of the college in teaching, research, and service.  

The college’s outreach activities are broad and various, ranging, for example, from off-campus courses, training programs, professional development seminars to applied research with industry and government, contracts with regional offices of education and local school districts, and indi​vidual faculty consulting.   The college and the departments encourage faculty to engage in out​reach activities by providing them with support, release time, and recognition for such efforts.   Outreach is evaluated to assess its impact and sustainability on several dimensions, such as enhancing faculty expertise, contributing to solving regional/state/national problems, enriching the undergraduate and/or graduate experience, enhancing the reputation of the depart​ment/college/ university, and providing opportunities to garner additional resources for the par​ticipating unit.  Surveys, anecdotal feedback, cost/benefit analyses, and repeat requests for ser​vices are some of the methods used to assess the quality of the college’s outreach efforts.

College of Visual and Performing Arts

The College of Visual and Performing Arts filters its outreach activities through its focus state​ment: The College of Visual and Performing Arts is a major provider of artistic services to the region in ways that strengthen learning and scholarship.  As a result, most of the college's out​reach activities meet several of the benchmarks for high impact outreach.  Because the college's academic programs are professional in nature and selective in admission, the college's outreach activities place a special priority on attracting learners who can most benefit from those pro​grams, including outreach activities themselves. 

University Libraries

The University Libraries, in conformity with its goals statement, has long embraced a commit​ment to maximize access to its collections for all clientele. This commitment is realized through a variety of projects and services. In addition to the central library, regional campus libraries are maintained at Hoffman Estates, Naperville, and Rockford. Students at these sites have full access to all University Library resources, and the general public may use selected resources. University faculty, staff, and students, regardless of their location, can access the University Libraries’ bur​geoning collection of online resources, including more than 6,000 periodical titles, from any location.

The deans also spent time identifying factors that will affect the colleges’ ability to maximize the university’s outreach mission and impact.  They arrived at the following list of issues that need to be addressed either within colleges, within the Academic and Student Affairs Division, or within the university framework, especially with the Division of Administration.

Issues That Affect Maximum Impact in Outreach Activities

· Resources      Even with the understanding that resources may need to be reallocated from current outreach activities of lower impact to those that may have a higher impact, the deans note that the areas in which they are most likely to achieve high impact are areas of activity already in great demand on and off campus. The deans that have exten​sive off-campus credit audiences note the need for additional funding in the extension reserve, given the elimination of tuition sharing models and the strictness with which full cost recovery contracts are being scrutinized. Resources also are needed to pay the devel​opmental costs associated with new, responsive outreach activities.

· Effective Support Infrastructure    For credit courses offered off campus or for non-credit workshops and other formal activities, the registration and other logistical services provided by the Division of Continuing Education need to be more reliable.  The deans feel that a web site with our credit courses clearly listed and described is desirable.  
· Off-campus Centers     The off-campus centers need to be more uniformly welcoming for faculty and staff who provide courses or other programs there.  The policies at the centers do not always seem clear or consistent from center to center.
· Needs Assessment     Although the more common problem is inadequate resources to respond to needs communicated to the university, the deans also noted the need for a formal needs assessment process to help vet the ideas brought forward by individual fac​ulty and staff.  This is needed to arrive at a firm sense of whether or not a specific activity would indeed have significant impact.
· Marketing      This is, after resources, the most important issue identified.  The univer​sity does not now seem to have an integrated marketing strategy, and the result is that each individual activity is marketed as well as the individual college or program can do it, with a resulting inconsistency of look and message.  Some support for an integrated mar​keting approach from an effective central unit could be helpful.  The deans also expressed support for a centrally-maintained web site that made external constituencies aware of all of the possible services, workshops, performances, and other activities that might interest them.
· Database     The idea of a central database of outreach activities and its usefulness to the president, governmental relations, and development was discussed.  The deans noted that it would be useful to them as well because it could help them identify possible partners for collaboration or assist them in avoiding possible duplication of effort in a particular company or geographical area.  This could also help the university avoid an image of dis​organization of its efforts.
· Someone to run interference     The deans mentioned that some of their outreach activi​ties could be facilitated by having someone to run interference within the organization, with such units as Procurement, Publications, and Printing.  The deans have the impres​sion that activities or projects associated with non-credit activities are given lower prior​ity in most offices, making it more attractive for them to go off-campus for marketing materials.
· Technological infrastructure     As more of the programs and services are delivered through or partially through technological means, it is crucial that the university have suf​ficient bandwidth and technical support to provide reliable technology for these activities.
In the coming months, and with a new provost, the deans will continue to refine their college statements and plans and to evaluate their current and potential activities, using the framework developed during spring and summer 2001. This statement is still a draft, so as to provide time for the deans to discuss it further with the new provost and with their college committees.  They will work in collaboration with each other, with other units in the university, and with external constituencies to maximize the impact of the outreach activities to which each college is com​mitted and which will enhance the university’s role in the region, state, and nation.
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