DEAN’S FRAMEWORK FOR MAXIMIZING OUTREACH

Spring 2005 Update
Issues That Affect Maximum Impact in Outreach Activities

· Resources      Even with the understanding that resources may need to be reallocated from current outreach activities of lower impact to those that may have a higher impact, the deans note that the areas in which they are most likely to achieve high impact are areas of activity already in great demand on and off campus. The deans that have exten​sive off-campus credit audiences note the need for additional funding in the extension reserve, given the elimination of tuition sharing models and the strictness with which full cost recovery contracts are being scrutinized. Resources also are needed to pay the devel​opmental costs associated with new, responsive outreach activities.  Added $100,000 to extension reserve; spending about $25,000/year on development of online courses; increased off-campus tuition by $10/credit hour in order to support additional baccalaureate programs.
· Effective Support Infrastructure    For credit courses offered off campus or for non-credit workshops and other formal activities, the registration and other logistical services provided by the Division of Continuing Education need to be more reliable.  The deans feel that a web site with our credit courses clearly listed and described is desirable.  Invested in web site and developed advanced registration systems for both credit and non-credit.
· Off-campus Centers     The off-campus centers need to be more uniformly welcoming for faculty and staff who provide courses or other programs there.  The policies at the centers do not always seem clear or consistent from center to center.  Centralized center management; developed parallel policies; improved faculty handbook; offer orientation sessions for faculty new to off-campus teaching..
· Needs Assessment     Although the more common problem is inadequate resources to respond to needs communicated to the university, the deans also noted the need for a formal needs assessment process to help vet the ideas brought forward by individual fac​ulty and staff.  This is needed to arrive at a firm sense of whether or not a specific activity would indeed have significant impact. Put needs assessment capacity of CGS in the service of credit programs; developed special needs assessments for Rockford programs and for nursing; monitoring suburban demand by analyzing responses to want adds throughout the Chicago area.
· Marketing      This is, after resources, the most important issue identified.  The univer​sity does not now seem to have an integrated marketing strategy, and the result is that each individual activity is marketed as well as the individual college or program can do it, with a resulting inconsistency of look and message.  Some support for an integrated mar​keting approach from an effective central unit could be helpful.  The deans also expressed support for a centrally-maintained web site that made external constituencies aware of all of the possible services, workshops, performances, and other activities that might interest them. Developed outreach marketing unit and centrally maintained web site. Working with Public Affairs to develop better integration of outreach and university mission.
· Database     The idea of a central database of outreach activities and its usefulness to the president, governmental relations, and development was discussed.  The deans noted that it would be useful to them as well because it could help them identify possible partners for collaboration or assist them in avoiding possible duplication of effort in a particular company or geographical area.  This could also help the university avoid an image of dis​organization of its efforts.  This is a spin off the centrally maintained web site.
· Someone to run interference     The deans mentioned that some of their outreach activi​ties could be facilitated by having someone to run interference within the organization, with such units as Procurement, Publications, and Printing.  The deans have the impres​sion that activities or projects associated with non-credit activities are given lower prior​ity in most offices, making it more attractive for them to go off-campus for marketing materials.  Continuing issue
· Technological infrastructure     As more of the programs and services are delivered through or partially through technological means, it is crucial that the university have suf​ficient bandwidth and technical support to provide reliable technology for these activities.  Bandwidth to the regional centers has been increased, and completion of NIUNET will significantly upgrade that technology.  NIUO funds a technical support team in ITS and maintains a comprehensive interactive Event Business Management System.
In the coming months, and with a new provost, the deans will continue to refine their college statements and plans and to evaluate their current and potential activities, using the framework developed during spring and summer 2001. This statement is still a draft, so as to provide time for the deans to discuss it further with the new provost and with their college committees.  They will work in collaboration with each other, with other units in the university, and with external constituencies to maximize the impact of the outreach activities to which each college is com​mitted and which will enhance the university’s role in the region, state, and nation.
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