	LEEA 755/LEEA 786 – Data-Driven Decision Making Project Rubric  (Fall 2009)

	Activity section
	ELCC standard 
	Target (3 points)
	Acceptable (2 points)
	Unacceptable (1 point)

	Report, Pt. 3
	1.2 Articulate a vision
	Candidate communicates the vision to school board members, staff, parents, students, and community members through written, electronic, and oral media, and provides evidence of their understanding and support for the vision . (1.2c)
	Candidate communicates the vision to school board members, staff, parents, students, and community members through written, electronic, and oral media, but does not document their understanding and support for the vision . (1.2c)
	Candidate does not communicate the vision to school board members, staff, parents, students, and community members through written, electronic, and oral media.

	Report, Pt. 3
	1.5 Promote community involvement in the vision
	Candidate brings district and community stakeholders together and works with them to implement the vision, including at least one person not previously involved with the district. (1.5a)
	Candidate brings district and community stakeholders together and works with them to implement the vision, but is not able to recruit anyone not previously involved with the district. (1.5a)
	Candidate does not bring district and community stakeholders together and or does not work with them to implement the vision

	Report, Pt. 4
	2.1 Promote positive school culture
	Candidate works to improve and maintain a positive district culture for learning that capitalizes on diversity to meet learning needs, and includes strategies for ongoing assessment district culture. (2.1a)
	Candidate develops a sustained approach to improve and maintain a positive district culture for learning that capitalizes on diversity to meet the learning needs of all students, but does not include strategies for ongoing assessment of district culture. (2.1a)
	Candidate does not work to improve and maintain a positive school culture for learning.

	Report, Pt. 2
	2.2 Provide effective instructional program
	Candidate uses a variety of strategies to research student learning and analyzes the strengths and weaknesses of each method, and is able to explain the strategies in language accessible to lay stakeholders. (2.2a)
	Candidate uses a variety of strategies to research student learning and analyzes the strengths and weaknesses of each method, but is not able to explain the strategies in language accessible to lay stakeholders. (2.2a)
	Candidate does not research student learning or cannot compare strengths and weaknesses of different research strategies.

	Report, Pt. 2
	2.2 Provide effective instructional program
	Candidate uses qualitative and quantitative data, appropriate research methods, technology, and information systems to develop a long-range plan for a district to meet student achievement targets, and presents evidence that stakeholders were involved in plan development. (2.2b)
	Candidate uses qualitative and quantitative data, appropriate research methods, technology, and information systems to develop a long-range plan for a district to meet student achievement targets, but does not present evidence of having involved stakeholders in development of the plan. (2.2b)
	Candidate does not use qualitative and quantitative data, appropriate research methods, technology, and information systems to develop a long-range plan for a district to meet student achievement targets.

	Report, Pt. 4
	2.2 Provide effective instructional program
	Candidate evaluates the district’s use of technology and information systems to enrich curriculum and instruction, monitor instructional practices, and assist administrators, and makes recommendations for improvement. (2.2c)
	Candidate evaluates the district’s use of technology and information systems to enrich curriculum and instruction, monitor instructional practices, and assist administrators, but do not make recommendations for improvement. (2.2c)
	Candidate does not evaluate the district’s use of technology and information systems to enrich curriculum and instruction, monitor instructional practices, and assist administrators.

	Report, Pt. 4
	2.3 Apply best practice to student learning
	Candidate models and promotes best practices and uses research to improve instructions, and cites research on learning, development, and motivation to support these activities. (2.3a)
	Candidate models and promotes best practices and uses research to improve instructions, but does not cite research on learning, development, and motivation to support these activities. (2.3a)
	Candidate does model or does not promote best practices and does not use research to improve instructions

	Report, Pt. 5
	2.3 Apply best practice to student learning
	Candidate assists school and district personnel in understanding and applying best practices for student learning, and presents evidence of their effect on student achievement. (2.3b)
	Candidate assists school and district personnel in understanding and applying best practices for student learning, but does not present evidence of their effect on student achievement. (2.3b)
	Candidate does not assist school and district personnel in understanding and applying best practices for student learning.

	Report, Pt. 4
	2.3 Apply best practice to student learning
	Candidate applies research on learning, motivation, and development, as well as concern for diversity to the learning process, and explains the relevant principles explicit when providing guidance to others. (2.3c)
	Candidate applies research on learning, motivation, and development, as well as concern for diversity to the learning process, but does make the relevant principles explicit when providing guidance to others. (2.3c)
	Candidate does not apply research on learning, motivation, or development, or concern for diversity to the learning process.

	Report, Pts. 2 & 3
	2.3 Apply best practice to student learning
	Candidate uses appropriate research strategies to profile student performance in the district and analyze differences among subgroups, and presents data in a format easily accessible to lay stakeholders. (2.3d)
	Candidate uses appropriate research strategies to profile student performance in the district and analyze differences among subgroups, but does not present data in a format easily accessible to lay stakeholders. (2.3d)
	Candidate does not use appropriate research strategies to profile student performance in the district and analyze differences among subgroups.

	Report, Pts. 4 & 5
	4.1 Collaborate with families and other community members
	Candidate plans and implements strategies to support family involvement and reinforces district staff members’ belief in families’ commitment to their children’s best interests, and refers explicitly to the research literature on best practices for family involvement. (4.1h)
	Candidate plans and implements strategies to support family involvement and reinforces district staff members’ belief in families’ commitment to their children’s best interests, but does not refer to the research literature on best practices for family involvement. (4.1h)
	Candidate does not plan or does not implement strategies to support family involvement or reinforce district staff members’ belief in families commitment to their children.

	Report, Pts. 2 & 3
	6.1 Understand the larger context
	Candidate uses appropriate research methods, theories, and concepts to plan improvement in district operations, and uses technology to optimize presentation of data . (6.1a)
	Candidate uses appropriate research methods, theories, and concepts to plan improvement in district operations, but does not use technology to optimize presentation of data . (6.1a)
	Candidate does not use appropriate research methods, theories, and concepts to plan improvement in district operations.

	Report, Pt. 2
	6.1 Understand the larger context
	Candidate demonstrates understanding of the complex causes of poverty and other disadvantages and their effects on families, communities, children, and learning, and refers explicitly to these social dynamics in program planning. (6.1b)
	Candidate demonstrates understanding of the complex causes of poverty and other disadvantages and their effects on families, communities, children, and learning, but does not explicitly refer to these social dynamics in program planning. (6.1b)
	Candidate does not demonstrate understanding of the complex causes of poverty and other disadvantages and their effects on families, communities, children, and learning.

	Report, Pts. 5 & 7
	6.3 Influence the Larger Context
	Candidate advocates for policies and programs that promote equitable learning opportunities and success for all students, regardless of socioeconomic background, ethnicity, gender, disability, or other individual characteristics, and identifies underlying structural impediments to making these improvements sustainable. (6.3b)
	Candidate advocates for policies and programs that promote equitable learning opportunities and success for all students, regardless of socioeconomic background, ethnicity, gender, disability, or other individual characteristics, but does not identify underlying structural impediments to making these improvements sustainable. (6.3b)
	Candidate does not advocate for policies and programs that promote equitable learning opportunities and success for all students.


