Description of revised assignment for Data-Driven Decision-Making

(to be implemented in Fall 2009).

As part of your internship experience, you will need to demonstrate your ability to impact learning or the learning environment at your school site.  For this assignment, you will collect and analyze school data (not limited to assessment data), communicate the results of your analysis to relevant stakeholders, develop a plan using the data, and revise and implement a school curriculum, instruction, professional development, or other school program, policy or process that affects student learning or the learning environment.  

In order to meet this requirement, you must:

1. Collect and analyze school-wide on academic achievement and school climate, as well as other relevant data.

2. Communicate results of analysis to specific individuals (principal, social workers, community members, students, parents, teachers, other)

3. Identify relevant questions and issues related to assessment outcome data and other evidence.  

4. Work with others to plan a strategy to address issues. Your plan should include the use of best practices for student learning, development of a curriculum to address diverse learning needs, and use of technology and databases to enrich instruction, monitor performance, and generate additional data for use in planning. Your plan should include explicit provisions to help colleagues understand and apply best practices, and should be explicitly based on knowledge of diversity, learning, motivation, and human development It should include strategies to improve programs for students with special needs based on the data you have collected.

5. Assist teachers and school personnel as they work toward implementing the plan.

6. Create a system to monitor effects of implementation on the learning environment.

7. Create a plan to communicate implementation data to colleagues and work with them to refine the plan.

Document these activities in a report in which you: 

1. Describe why you selected the particular program, policy or procedure.

2. Describe how you collected, analyzed, and assessed data and other relevant evidence (2.1a). Explain how you used data from multiple sources for purposes of triangulation (2.3c).



3. Describe the process used to communicate your analysis to relevant stakeholders (2.1a).

4. Describe the process used to plan and revise your particular program, policy, or procedure. Describe the involvement of other school personnel in developing this plan (2.1a).

5. Describe how you recruited and motivated colleagues and other school personnel to participate in planning. Reflect on how  strategies that could have been used to enhance motivation and broaden involvement (3.2a).

6. Describe your participation in initiating, implementing, and evaluating the effect of the new program, policy, or procedure on the learning environment. In particular, describe how you helped others with varying levels of expertise to understand and apply best practices for student learning (2.2a, 2.3a) and how you worked with others to design, implement, and evaluate curriculum that meets diverse needs (2.2b).

7. Explain how you drew on knowledge of diversity, learning, motivation, and human development in your planning and implementation and how you assisted colleagues in understanding and applying this information (2.3b).

8. Describe how you used technology and databases to enrich instruction, monitor performance, and generate data for future improvement, as well as how you involved colleagues in use of technology (2.2c).

9. Describe how you used data to improve programs for students with special and exceptional needs (4.2c). If you designed a system to update data for future improvement, describe that as well.

10. Describe the effects of implementation on the learning environment and on student achievement. Support your conclusion with data from multiple sources.(ELCC 3.1)
