Committee on Initial Teacher Certification (CITC) By Laws (2006)
Article 1.  Responsibilities of the Committee on Initial Teacher Certification
1.1
The basic purpose of the Committee on Initial Teacher Certification is to review and approve policies, curriculum, and procedures pertaining to initial teacher certification programs, especially as it relates to matters of program accreditation and issues regarding national, state, and local education. 


1.11
A teacher certification program is defined as a set of courses and 



experiences the successful completion of which leads to the 




issuance, through entitlement, of a teaching certificate by the Illinois 


State Board of Education (ISBE).  The requirements for each 



teacher certification program are established by the university 



and approved by ISBE.

1.12 An initial teacher certification program is defined as a teacher certification program which satisfies both of the following conditions:

a. Students are not required as a condition of admission, retention, or completion of the program to hold a teacher certificate of any kind, and
b. Students are required as a condition of completion to satisfy all requirements for the Early Childhood Certificate, or the Standard Elementary Certificate (K-9), or the Standard High School Certificate (6-12), or the Standard Special Certificate leading to initial certification.

1.2 The responsibilities of the committee shall include:


1.21 reviewing and advising on the preparation of external accreditation reports specific to teacher certification in cooperation with each of the colleges,


1.22 coordinating the intercollegiate aspects of teacher certification,


1.23 organizing and directing the work of the standing committees,


1.24 monitoring and making recommendations for the development and improvement of teacher certification programs,


1.25 reviewing and approving, or returning to the originating department or college with appropriate comment, all curricular proposals specific to initial teacher certification programs, 


1.26 participating in the external liaison activities of the university in matters affecting initial teacher certification,





1.27 establishing and maintaining relationships and interactions with the Certification Officer, University Spokesperson, Administrative Chair, Office of Registration and Records, Teacher Certification Assessment Coordinator, Discipline Coordinators, College Certification Coordinators, CITC Representatives, and duly constituted NIU curricular bodies and other NIU individuals who have an interest in initial teacher certification.  

1.3 The Vice Provost is the Administrative Officer of CITC.  Responsibilities include:


1.31 assuring that all actions and motions approved by CITC are carried 
forth to 
appropriate bodies for implementation, 


1.32 facilitating the intercollegiate aspects of the work of teacher 
education and 
the standing committees,


1.33 integrating aspects of CITC business with other offices on campus,


1.34 oversight of the University Office of Teacher Certification,


1.35 in cooperation with CITC, coordinating, writing, and editing external 
accreditation reports pertaining to teacher preparation.



Article 2.  Membership on the Committee On Initial Teacher Certification


2.1 Faculty Representation


2.11 Each initial certification program in each college, including cross-listed programs, shall be allocated one voting member of CITC.  At this point the numbers of voting members from the College of Education and the College of Liberal Arts and Sciences shall be compared.  If these numbers are different, whichever college has fewer voting members shall be allocated a number of at-large voting members so that the two colleges have an equal number of voting members. 

When a new program is recognized by CITC and ISBE they shall be allocated one voting member.  During the process of review and acceptance a program’s representative may have non-voting status within CITC.  When a program ceases to exist at the university or state level, or once the courses specific to that program are no longer offered, it shall lose its entitlement to voting membership. 



2.12 Each faculty representative shall have only one vote.


2.13 Each college shall determine how many representatives shall come from each certification program area.  Each certification area shall have at least one representative. 

Faculty representatives shall be elected annually by the academic department faculties or determined by college for at-large seats having administrative responsibility for the initial teacher certification program(s).  Each department shall notify the University Office of Teacher Certification of the faculty elected.  Each department should acknowledge that responsible membership on CITC and its subcommittees may require a substantial commitment of time on the part of the program representatives, and this should be taken into account when program representatives are selected. 


2.14 Program representatives have the authority to speak for their programs in discussions and votes of CITC.  These same persons, or their designees, will serve as the official program contact persons outside of CITC meetings when questions relating to that certification program arise within the university.  Each program representative is responsible for keeping other program faculty appropriately informed of pertinent actions of and issues being addressed by the CITC, for keeping CITC informed of pertinent news and developments related to certification, and referring CITC related inquiries appropriately. 


2.2
Student Representation

2.21
There shall be one student representative for each of the colleges housing 
an initial teacher certification program.


2.22 Student representatives must be admitted to and enrolled in an 
approved initial teacher certification program.


2.23 Each college shall determine the methods of selection for its representative.  Each college shall notify the University Office of Teacher Certification of the student elected.


2.24 Each student representative shall have one vote.


2.3   
Administrative Representation


2.31 Ex officio members of the CITC shall include a representative from the Provost, Dean of each college housing an initial teacher certification program, Dean of the Graduate School, Director of Registration and Records, the Transfer Center Coordinator, the University Certification Officer, and the Teacher Certification Assessment Coordinator. 

2.32 Ex officio members shall serve without vote.


2.4  
Terms of Office


2.41 Faculty elected to the CITC shall serve terms of one year.  Faculty may be elected to an unlimited number of consecutive terms.


2.42 Student representatives shall serve terms of one year beginning on 
August 16 or as soon as appointed thereafter.


2.43 Administration representatives shall serve as long as each person continues to hold the office upon which representation is based. 


Article 3:  Officers of the Committee On Initial Teacher Certification


3.1 Presiding Officers


3.11 The Committee shall elect a chair-elect from among the faculty representatives at an organizational meeting each spring term.


3.12 After serving one year, the chair-elect shall succeed to the office of chair of CITC and shall serve as the presiding officer.


3.13 After serving one year, the chair shall succeed to the office of past chair and shall serve in that office for one year.  The past chair of CITC shall, during that time, serve on the Executive Committee. 


3.14 In the absence of the chair the duties as presiding officer shall be exercised by the chair-elect.  In the absence of both the chair and the chair-elect, the past chair shall serve as the presiding officer. 


3.15 The terms of office of the new chair-elect, chair, and past chair shall begin at the start of the academic year.


3.16 The Chair-elect shall serve as a voting member of the Curriculum Committee.


3.2  
Recording Secretary


3.21
The CITC recording secretary will be provided by the Office of the 



Vice-Provost. 


3.22 The recording secretary shall attend CITC monthly meetings for the purpose of recording the minutes. 


3.23 The recording secretary shall see that the CITC-approved minutes and reports are deposited in the university archives and distributed in timely fashion to the University Council, the Faculty Senate, CITC, CUC, Graduate Council, and such others as deemed appropriate by CITC.

Article 4:  Standing Committees of the Committee On Initial Teacher Certification


4.1 Executive Committee


4.11 The CITC shall appoint an executive committee composed of the chair, the chair-elect, the chairs of the standing committees, the representative from the Office of the Provost, the Teacher Certification Assessment Coordinator, and other ex officio and non-voting persons as the CITC shall determine. 

4.12 The Executive Committee shall be chaired by the chair of the Committee On Initial Teacher Certification.


4.13 The Executive Committee shall advise and inform the chair between meetings of the CITC, develop the agenda for the CITC meetings, and perform such other duties as may be assigned by the CITC. 
4.14 The Executive Committee will serve as the nominating committee for all CITC offices (chair and chair-elect)


4.2 Curriculum Committee


4.21 The voting membership of the Curriculum Committee shall be composed of one voting faculty member of CITC from each college housing initial teacher certification, and one student member.  The chair-elect of CITC shall serve as an additional voting member of the Curriculum Committee.  Ex officio, non-voting members of the Curriculum Committee are the Representative of the Office of Registration and Records, Catalog Editor and Curriculum Coordinator, and the Transfer Center Coordinator.  All members shall be appointed by the CITC Chair. 


4.22 The Curriculum Committee recording secretary will be provided by the Office of the Vice-Provost. 

4.23 The Curriculum Committee shall review all curricular proposals specific to initial teacher certification that

· Change catalog descriptions at the University or program level,

· Create or modify courses offered by another NIU unit as a service to programs, or

· Relate to associated endorsements.

The Committee shall present its recommendations to CITC which shall approve the proposal or return it to the originating department or college with appropriate comment.  



Proposals approved shall be forwarded to either the Curriculum Committee of the Undergraduate Coordinating Council or the Curriculum Committee of the Graduate Council for approval.  The CITC shall report all actions to each college curriculum committee.


4.24 The Curriculum Committee shall address cross-program curricular issues specific to initial teacher certification and shall make recommendations about the university core curriculum, general education curriculum and graduation requirements in terms of their effect on initial teacher certification programs.  When appropriate, the committee may organize workshops or forums to address such issues.


4.3 
Research and Assessment Committee
4.31
The voting membership of the Research and Assessment Committee shall be composed of at least four voting faculty members of the CITC with at least one but no more than two from any one college and one student member.  Ex officio, non-voting members of the Research and Assessment Committee are the Teacher Certification Assessment Coordinator the University Assessment Coordinator, and other ex officio and non-voting members as determined by CITC.  All members shall be appointed by the CITC Chair.

4.32 At the start of each fall term, the committee shall elect a chair from 
among 
the faculty representatives on the Committee.


4.33 The Research and Assessment Committee shall (1) promote 
research on NIU teacher certification programs and course, (2) 
promote research on teacher certification issues generally, and (3) gather 
information on current research relevant to teacher certification for 
reference by CITC and its members.


4.34 The Research and Assessment Committee also shall provide advice and guidance and assess the 
effectiveness of the individual programs in training and placing candidates.

4.35 The Committee shall submit all proposals for approval to CITC.


4.4
Committee on Policies and Procedures


4.41. The voting membership of the Committee on Policies and Procedures shall be composed of five voting faculty members of CITC, with no more than two members from any one college, and one student member.  Ex officio, non-voting members of the Committee on Policies and Procedures are  determined by CITC.  All members shall be appointed by the CITC Chair. 


4.42. At the start of each fall term, the committee shall elect a chair from among its faculty representatives.


4.43. Any issues involving questions of procedure, rules, or governance, shall be referred to the Committee on Policies and Procedures for recommendation to the general CITC membership.


4.44. The Committee on Policies and Procedures shall develop and recommend a procedure by which students may appeal an adverse decision on admission to, retention in, or completion of an initial teacher certification program based on grounds other than course grades.


4.45. The Committee shall submit all proposals for approval to the CITC.



4.5 
No faculty member of CITC shall be required to serve on more than two standing committees.  In those situations in which a college is represented by only one or two faculty members, the faculty members may either choose to serve on more than two standing committees or request that the chair appoint someone from another college. 


Article 5:  Operating Procedures of the Committee On Initial Teacher Certification



5.1 
Meetings


5.11 Regular meetings of the CITC shall be held each month during the fall and spring semesters.


5.12 Special meetings of CITC shall be held on call of the Chair or in response to a written request to the Chair by one-fourth of the voting members at any time during the calendar year. 


5.13 Written notice of the time and purpose of all meetings shall be given to the members by the Chair, or the Chair’s designee, in advance of the meetings in accordance with the provisions for advance notice set forth in the university bylaws.


5.2 Voting Procedures


5.21 A Quorum shall consist of a majority of the voting membership.


5.22 Action shall be taken by majority vote of those voting.  Those present and not voting shall not be counted in computing whether an appropriate majority has been obtained for passage of a motion.  A roll call vote shall be taken if so incorporated in a motion or a motion to amend which requests a roll call vote. 


5.23 In the event a member cannot attend a meeting, the member may designate an alternate by notifying the CITC Chair in writing (including electronic correspondence) in advance of the meeting.  An alternate thus properly designated has the same voting privileges as the member he/she is replacing.  If written, advance notice is not given, an alternate may attend, but not vote.


5.24 Proposals affecting policy shall be presented to the membership in writing (including electronic correspondence) at least one week in advance and may be discussed at the meeting at which first included on the agenda.  However, voting shall be delayed until at least the next regular meeting unless three-fourths of the members voting approve a waiver of the waiting period.



5.3 Parliamentary Authority


The meetings of the Committee On Initial Teacher Certification shall be conducted using the most recent edition of Robert’s Rules of Order.


5.4 Amendment Procedures


5.41 Written notice of a proposed amendment to these bylaws may be presented at any regular meeting of CITC by any voting or non-voting member, but no final action shall be taken until at least the next regular meeting of CITC.


5.42 Amendment requires approval by two-thirds of those members voting.


5.43 Amendments approved by the CITC membership must be submitted to the University Council for approval. 
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