Types of Master’s Projects – TLCI 598

ACTION RESEARCH is a systematic, data-based inquiry conducted in the teaching/learning environment with the goals of gaining insights, developing reflective practices, effecting positive change in the school environment and on educational practices in general, and improving student outcomes.  Included are a statement of the problem, a review of the professional literature, research questions, description of research methodology, findings, and conclusions.

The CURRICULUM PROGRAM project designs a course or strand of courses, not a unit plan, for a school or district.  A rationale needs to be developed as to why this curricular change is being pursued, using scholarly literature and professional practice to support what is currently known about the curricular problem to be addressed.  From this rationale, a curricular program is designed including an assessment component to demonstrate what kind of educational improvement is expected.

The PROFESSIONAL DEVELOPMENT project designs a comprehensive program of professional development experiences, not a single workshop, for a school or district.  A rationale needs to be developed as to why the professional development program should be pursued, using scholarly literature and professional practice to support what is currently known about the problem to be addressed.  From this rationale, a comprehensive professional development program is designed including an assessment component to demonstrate what kind of educational improvement is expected.

The PROGRAM EVALUATION project examines an educational program using a data-driven decision making process.  Evaluation questions are formulated to address significant aspects of the program as identified in scholarly literature.  A plan is developed to gather data to address those evaluation questions, including development of appropriate instruments and measures and identification of appropriate stakeholders from whom data is to be collected.  Based on preliminary data analysis, program strengths and weaknesses are identified and recommendations are made regarding program continuation or revision.

A PROGRAM/CURRICULUM NEEDS ASSESSMENT helps educators ascertain whether or not a particular program or curriculum should be developed by considering such factors as audience interest and knowledge, academic standards, available funding, policy, and stakeholder support.  The Program/Curriculum Needs Assessment project involves collecting and analyzing data that can be used to make recommendations.  The project also includes a literature-based rationale for the project as well as a discussion of how the needs assessment findings should/might influence the target program or curriculum.

The THEORETICAL PAPER presents an opportunity for in-depth exploration of educational theories.  It may involve thorough analysis, critique, or evaluation of one or more theories of learning, instruction, or curriculum; development of a new theory through the synthesis of two or more theories; or articulation of a new model of instruction.  Whichever direction the paper takes, it must provide support from the professional literature.  It also must identify applications to and implications for classroom practice.  More than a report about educational theories, the theoretical paper is the most abstract of the project types.

TLCI 598 RUBRIC: ACTION RESEARCH PROJECT (A), PROGRAM EVALUATION (B), AND

CURRICULUM NEEDS ASSESSMENT (G),

	Criteria
	Does Not Meet
	Meets
	Exceeds

	Introduction
Problem Identification
	Introduction is vague.  The purpose of the paper is not clearly stated.
Problem is neither clearly identified nor justified.  
	Introduction is somewhat focused.   The reader has an understanding of the purpose of the paper.
Problem is somewhat identified and a case is partially made for its selection.
	Introduction has a sharp, distinct focus.  The reader has a clear understanding of the purpose of the paper.
Problem is clearly identified.  A case is made for its selection.

	Literature Review 
(Program Outcome #3)
	Information is somewhat connected to the topic and is taken from some or most of the resources.  The review may be unclear and difficult to follow.  Citations and quotations may be used incorrectly.  Less than 3 resources are integrated in the review.
	Information is connected to the topic and is taken from most of the resources.  The review is clear and easy to follow.  Citations and quotations are generally used correctly.  3-4 resources are integrated in the review.
	Information is balanced and clearly connected to the topic, and it is taken from all resources.  The review flows smoothly, is clear and easy to follow.  Citations and quotations are correctly used.  5+ resources are integrated in the review.

	Research Design/Methodology

(Program Outcome #8)
	Research method(s) and tool(s) are somewhat identified; research questions are somewhat articulated; method/steps of data collection are somewhat summarized.
	Research method(s) and tool(s) are identified; research questions are articulated; method/steps of data collection are summarized.
	Research method(s) and tool(s) are clearly identified; research questions are clearly articulated; method/steps of data collection are clearly summarized.



	Findings
(Program Outcome #8)
	Analysis shows a limited examination and synthesis of the findings.  The results are vaguely described through tables, figures, and/or authentic responses from qualitative methods.
	Analysis shows some examination and synthesis of the findings.  Results are generally described through tables, figures, and/or authentic responses from qualitative methods.
	Analysis shows a complete examination and synthesis of the findings.  Results are clearly depicted and reinforced through tables, figures, and/or authentic responses from qualitative methods.

	Conclusions/

Recommendations
(Program Outcome #8)
	Conclusions are not stated.   Recommendations lack insight.  Opinions are not supported by the literature.  Ideas are not well summarized and the closing statement is lacking or missing altogether along with thoughts about future research.
	Conclusion is somewhat clear. Recommendations are adequate.  Opinions are generally supported by the literature.  Ideas are generally summarized and brought together in a closing statement along with thoughts about future research.
	Conclusion clearly summarizes the action research project.  Recommendations are thoughtful and realistic.  Opinions are clearly stated and supported by the literature.  Ideas are clearly summarized and brought together in a closing statement along with thoughts about future research. 


TLCI 598 RUBRIC: THEORETICAL PAPER (C)

	Criteria
	Does not meet
	Meets
	Exceeds

	Introduction to the theoretical topic and educational context

(Program Outcome #3)


	Introduction is vague. The rationale and purpose of the paper is not clearly stated.

What is already known about the topic is neither clearly identified nor justified.
	Introduction is somewhat focused 

The reader has an understanding of the rationale and purpose of the paper.

What is already known about the topic is somewhat identified and partially justified in terms of related scholarly literature or professional practice
	Introduction has a sharp, distinct focus 

The reader has a clear understanding of the rationale and purpose of the paper.

What is already known about the topic is  identified and justified in terms of related scholarly literature and professional practice

	Theoretical frameworks

(Program Outcome #1, 3,5, and 6)


	Overview of theoretical frameworks is vague. Tie to literature weak or missing.

Criteria for evaluating theoretical frameworks are missing or not clearly stated.

Evaluation of strengths and weaknesses of theoretical frameworks missing or not clearly articulated.

No synthesis of theoretical frameworks presented.
	Overview of theoretical frameworks is somewhat focused. Tie to literature is clear.

Criteria for evaluating theoretical frameworks are identified. 

Evaluation of strengths and weaknesses of theoretical frameworks is somewhat tied to the stated criteria

Some discussion, analysis and synthesis of 1-2 theoretical frameworks


	Overview of literature-based theoretical frameworks has a sharp, distinct focus. 

Criteria for evaluating theoretical frameworks are identified with application to practice included.

Evaluation of strengths and weaknesses of theoretical frameworks is explicitly tied to the stated criteria

Well articulated, discussion, analysis and synthesis of at least theoretical frameworks

	Bridging theory and practice

(Program Outcome #5 and 6)


	Summary of concerns and contentions is neither clearly identified nor discussed.

Discussion of theory in comparison to practice is missing or vague.
	Somewhat developed and supported summary of concerns and contentions is presented.

Clear discussion of theory in comparison to practice.

Application to the field is somewhat clear and partially defined.
	Well developed and supported summary of concerns and contentions is presented.

Detailed, logical discussion of theory in comparison to practice is presented and supported by literature.

Application to the field is clear and well defined

	Implications and applications for professional practice context

(Program Outcome #3, 6, 7 and 8)


	Simplistic discussion of broad implications 

Simplistic discussion of implications for education practice tied to one or more specific contexts.

No summary provided.
	Adequate discussion of broad implications for educational practice.

Somewhat developed discussion of implications for education practice tied to one or more specific contexts. 

Summary observations are provided.
	Well-articulated and clear discussion of broad implications for education practice provided. Connections to the literature are clearly made.

Well developed discussion of implications for education practice tied to one or more specific contexts. Descriptions of specific contexts clear and focused.

Observations are clearly summarized and brought together in a closing statement. 


TLCI 598 RUBRIC: NEW CURRICULUM PROGRAM PROPOSAL (D) AND PROFESSIONAL DEVELOPMENT PROGRAM PROPOSAL (E)

	Criteria
	Does not meet
	Meets
	Exceeds

	Introduction
(Program Outcomes #3, #4 & #8)
Problem, Program, Context

Lit review/rationale

(Program Outcome #3)
	Problem identification not stated clearly

Does not include relevant sources or support proposal
	Program and problem clearly identified

Relevant sources connected to project but not to each other
	Problem and program situated in context

Multiple sources are relevant, supportive, and connected to each other

	Context and Rationale
(Program Outcome #2, #4 & #8)

Current status

Needs assessment

(Program outcome #2)

	Does not address current program status fully

Little/no evidence of context-based needs assessment;

Link to standards is not evident
	Existing conditions identified

Needs defined in terms of comparison of current status with desired status in terms of standards 
	Existing conditions explained

Needs assessment present, justified; 

Strong connection between standards and proposed curriculum

	Proposed Program
(Program Outcomes #2, #4, #6, and #8)

Audience

Goals/Objectives

(Program Outcome #2 & #6)

Content

(Program Outcome #2 &#6)

Delivery Plan

(Program Outcome#2 & #6)

Assessment Plan

(Program Outcome #6)

Resources

Timeline

Communication
	Audience not clearly identified

Not clear and/or not related to standards

Unrelated to standards and/or goals  and objectives

Not present or minimal; inconsistent with goals and objectives

Does not demonstrate that goals and objectives are met

All necessary resources not identified

Incomplete; unrealistic

Communication lines not present; critical pieces missing
	Audience defined

Clear and tied to standards

Addresses standards and related to goals and objectives

Plan established; consistent with goals and objectives

Demonstrates that goals and objectives are met 

Necessary resources described

Realistic, logical timeline

Clear lines of communication have been designed
	Audience defined and justified

Focused; explicitly correlated to standards

Relevant to goals, standards, and audience

Thoroughly described and justified; designed to engage and motivate intended audience

Authentic assessment of goals and objectives

Resources enhance program

Comprehensive; predictive of success

Planned line of communication to all necessary stakeholders

	Conclusions

(Program Outcomes #4,  #7 & #8)

Expected Educational Improvement

(Program Outcome #7)

Implications for Practice

(Program Outcome #7)


	Expectations for educational improvement are vague or missing

Context-bound; no implications for broader practice are articulated
	Clearly articulated expectations for improvement

General implications beyond the immediate context are described
	Expected improvement connected to purpose and supported by literature

Implications are logical and connected to the literature


