TLCI 510 Field Based Project Rubric
Name:

Total points = 100

a. Planning (40 points)
	
	Exemplary (8-10) = A
	Outstanding (7-5) = B
	Satisfactory (4-3)= C
	Score

	Introduction
	Excellent coverage of historical perspectives. Background information links to reasons for designing the program. Strong links to action research 
	Good coverage of historical perspectives. Background information provides reasons for designing the project. Links to action research are visible.
	Does not provide historical perspectives. Background information does not support the reasons for designing the project. Has weak links to action research.
	

	Review of literature
	Review of literature is balanced and clearly connected to the topic.   Two leaders and two theories are discussed in detail.
	Review of literature is connected to the topic.  One leader and one theory is discussed but not in detail.
	Review of literature is somewhat connected to the topic. No leaders and vague theories are discussed. 
	

	Your research question
	Two well defined questions related to the project.  Relationship to area of inquiry is logical and very clear.
	One defined question related to the project. Clear relationship to area of inquiry.
	Somewhat defined questions related to the project. Unclear relationship to area of inquiry
	

	Implementation Plan
	Is realistic and achievable. Includes a clear and pragmatic timeline
	Comprehensible plan supported by a clear but unstructured timeline.
	Achievable but only by using resources beyond the scope of the research. Timeline not very realistic.
	


b . Implementation Strategy (40 points)

	Indicators of success
	At least two qualitative and one quantitative indicator are given.
	One qualitative and one quantitative indicators are given.
	Only one (qualitative or quantitative) indicator is given.
	

	Challenges faced
	At least two challenges are identified.  Can be of great interest to other educators for replication
	At least one challenge is identified Some details for further interest of other educators.
	No challenge is identified. Not enough detail for further interest of other educators
	

	Outcomes
	Strong relationship to objectives. Meaningful results that can be applied in other learning situations
	Some relationship to objectives identified. Results could be meaningful for other learning situations.
	No relationship to objective identified. Meaningless results.
	

	Way forward
	A comprehensive and complete plant to move forward is given
	A plan is given but  does not have important steps identified
	No plan to move forward is given
	


c. Final Report (20 points)
The document should be a professionally prepared report which you can confidently present to your school board or your organization’s board of directors

No hard cover binders please

	Synopsis of the action research process
	Reflects on the process well. Describes possible challenges and strengths.
	Reflects on the process and describes possible strengths but no challenges.
	Reflects on the process but does not describe possible challenges and strengths.
	

	Bibliography
	Six complete references in APA style.
	At least three complete references in APA style.
	One complete reference in APA style.
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