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Program Review FAQ’s
(Source: http://www.ncate.org/institutions/guidelinesFAQ.asp?ch=90)

Programs to Be Submitted


1. We offer several initial licensure programs at both the baccalaureate and postbaccalaureate (alternate route) levels. Do we need to prepare separate program reports for each track?
If the assessments you plan to submit are the same for both programs, then you can submit one report for both programs. (Data tables should be disaggregated for candidates in each program.) However, if there are differences among program tracks in their assessment structure, assessment content, and/or conceptual model, then it might be less confusing-for both the report preparer and the report reviewers-if you organize your program review into two reports (one report for the baccalaureate program, and one for the postbaccalaureate). 

2. For many of our programs, we've had fewer than ten completers over the past three year period. Are we required to submit program reports for those programs?
Yes; at present, a program report is required if the program has had any completers in the program at all over the past three years and/or currently has candidates in the pipeline, even if there have been no recent completers. However, the 80% state licensure test pass rate requirement does not apply to programs that do not have 10 completers over a three year period.

The Program Review Process

3. What is the new process for submitting reports?
Beginning fall 2004, program reports will be completed via an online form that will be accessible by institution ID and password. Approximately two months prior to the submission deadline, NCATE will send an e-mail to all NCATE Deans and NCATE Coordinators reminding them of the deadline and requesting that the unit submit a chart of all programs expected to be submitted in the upcoming semester. Once NCATE has received that information, NCATE staff will prepare the submission site for each program and then provide the Dean and Coordinator with complete instructions, the URL, login, and password.

4. Who will review and make a decision on my program report?
Each program report will be assigned to a team of three reviewers who have been trained in the standards by the professional association, and who have been screened for conflict of interest with the reporting institution. A lead reviewer will compile a final report, including a recognition decision representing the consensus of the three reviewers. Should the review team not reach consensus on a decision, the report will be reviewed by an audit committee of the professional association, which will make the final decision.

5. Upon what criteria will the recognition decision on our program be based?
Program reports will be evaluated on how well assessments and data derived from assessments provide evidence that candidates meet the knowledge and skills standards specified by program standards. National recognition decisions, therefore, will be based on the success of program candidates as measured on credible assessments. 

6. For programs with very small enrollments, how can a SPA make judgments based on data?
For very small programs, data derived from assessments are not, by themselves, a reliable indicator of program quality. However, if candidates (all two of them!) perform poorly on assessments, it will be important for the report preparer to reflect on why that poor performance occurred and how or whether the program should be changed as a consequence. No matter if the program is large or small, candidates are still expected to meet program standards.

7. What if our latest Title II data does not reflect an 80 percent pass rate in all program areas. What are our options?
NCATE policy requires a program to have an 80 percent pass rate on the state licensure exam in the content area in order to qualify for program recognition. The data must be derived from the most recent annual reporting period, as reflected by a state or testing agency report, or the institution's own records (which would provide the opportunity to present a more current set of data). This requirement is waived for programs that (1) do not have a required state licensure test, (2) have not been in existence long enough to have produced an annual cohort of completers, and/or (3) have not produced a total of ten completers in the last three years.
A program report that does not reflect an 80 percent pass rate under Assessment #1 on licensure tests cannot receive or retain full national recognition; however, the program could be nationally recognized with conditions and required to submit new test data within 18 months. 

Program Report Preparation

8. How much assessment data are required in our program report?
Three years of data for each set of assessments is optimal. However, for newly implemented assessments, you may only have one semester's worth of data, if that. As a rule of thumb, it's better to submit a newly developed assessment that meets the expectations of the program report, than it is to submit a less compelling assessment for which you have several years of data. (Note: assessments still in the "planning stage" are not likely to carry much weight.) 
	Program Reports Submitted
	Amount of Data Required

	Through February 1, 2007 
	1 semester

	September 15, 2007
	1 year 

	February 1, 2008
	1 year 

	September 15, 2008
	2 years 

	February 1, 2009
	2 years 

	September 15, 2009 & afterward
	3 years


Assessments

9. When you refer to the “6-8 required assessments,” how are you defining an assessment?
An assessment is an evaluated activity or requirement by which a program determines that specific outcomes or standards have been mastered by a candidate. However, for the purposes of the program report, one or more of the 6-8 assessment "slots" may actually be addressed with an amalgamation of assessments and data. The elementary education program report, for example, requires assessments in the areas of mathematics, English, science and social studies for its assessments on content and on lesson planning. (See question #11 below for more discussion of using more than one source of assessment data for one of the 6-8 assessments.)

The submission of any assessment will require the attachment of three pieces: 
(1) the assessment instrument, (2) the rubrics or scoring criteria for the assessment, and (3) data derived from the assessment. 

10. Our institution has created assessments for performance-based reviews over the past five years, closely following guidelines from SPAs. But there are more than the 6-8 you now limit us to-more like 20 to 25. How should we report results for the pilot? Do we need to leave out important aspects of evidence? 

Evidence that has been gathered about candidate knowledge and performance can be clustered into "composite" assessments and fitted into the five defined assessment areas, or the remaining three assessments. There is no reason to omit important pieces of evidence, but NCATE expects that assessments that have been constructed in response to a performance-based system can be adapted to the new program report.

11. Can we use the same assessment for more than one of the 6-8 required assessments?
Yes. For example, a comprehensive evaluation of a candidate portfolio or the student teaching semester may include in-depth assessments of both content knowledge and lesson planning. In this case, it would be appropriate to use the different components of the same evaluation instrument for the assessment on content knowledge, and the assessment on ability to plan instruction. 

12. What is the difference between the report of findings on each assessment required in Section IV of the report, and the use of assessments we are asked to describe in Section V of the report?
For each assessment in Section IV, you must briefly summarize the results of the data from the assessment, as well as interpret the data findings about candidate knowledge and skills in relation to the standards addressed by the assessment. This provides reviewers with specific information about how each assessment addresses the specific SPA standards.

Section V requires an interpretation of what the overall results described in Section IV say about program quality and implications for improvement of the program and candidate performance. 

13. Our department of teacher education uses the same student teacher evaluation form for all secondary areas. Since the form is not aligned to the individual SPA standards, will the data be of any use?
For some of the required assessments in the program report, the data produced by the assessments may have limited relevance to some or all of the standards. For example, some state licensure tests are more closely aligned to the professional standards than others. For another, generic student teaching evaluations will not provide direct evidence of meeting specific SPA standards.

However, it is quite possible (and advisable) to either modify or code unit-wide assessments so that they also specifically address SPA standards. Faculty have several options to ensure that these kinds of unit-wide assessments are appropriate for SPA review. For example, program faculty could develop an addition to a generic student teaching/internship evaluation that does evaluate the candidate on appropriate SPA standards. Faculty could also code elements in the unit-wide assessment with the specific SPA standards that are addressed by the item and, in the discussion in Section IV for this assessment, provide a rationale for how these items are evaluated in practice to ensure that SPA standards are addressed. Some programs have developed SPA standards-specific rubrics that they use with a generic unit-wide assessment. A fourth option is to use a SPA specific assessment completed during a pre-student teaching practicum

14. What’s the best strategy for choosing other assessments to enhance our report (i.e. assessments 6 through 8 for most program reports)?
The strategy for choosing which additional assessments to submit could be based on several factors. For example, it could be that your content-based assessments are relatively weak, and your report might benefit from another assessment that demonstrates candidate mastery of content. Or it might be that your required assessments overall pay short shrift to one or more of the SPA standards. In that case, it might be prudent to submit an assessment and data that are more closely aligned to those standards. Another possibility is that your candidate data across assessments does not demonstrate the strengths your program the way you would like, but you have another key assessment in which your candidates consistently perform well. 

15. On Attachment B for faculty information, should we include faculty from Arts and Sciences who teach the content courses that our candidates are required to take?
No; the only faculty listed here should be education faculty and administration, faculty who teach methods courses, and faculty who supervise clinical experiences. Adjunct and part-time faculty should only be listed if they have taught or provided other services for the program during the most recent academic year.

16. On that same form - where we list three contributions for each faculty member in the areas of scholarship, leadership, and service - should we list a contribution in each of these three areas for each faculty member?
No; for example, a faculty member might choose to list three scholarly publications as her major contributions. However, if all faculty list scholarship as their contribution, the program report preparer may want to ask some faculty to highlight leadership or service experiences instead, in order to demonstrate that overall program faculty are contributing in all three areas. 
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This issue of the newsletter is focused on promoting awareness of the process of the NCATE SPA Program Review, in which NIU certification programs will participate next fall.  If you have been through the process before, you will find it quite different this time around.  The whole process is completed online via NCATE’s website.  Those submitting reports will type or cut and paste responses into forms and upload their data tables on NCATE’s website.  





A pre-recorded web conference on the new program review process is available on NCATE’s website.  You can view it by visiting the following link and choosing the first web conference listed:  � HYPERLINK "http://www.ncate.org/institutions/institWebConferences.asp?ch=37" ��http://www.ncate.org/institutions/institWebConferences.asp?ch=37�





On the following pages, you will find information related to the program review process, including the steps in submitting program reports and frequently asked questions regarding program review.





Information about the national recognition decisions that Program Reviewers can make, the criteria they use and the consequences of their decision are detailed at the bottom of the page at the following location: � HYPERLINK "http://www.ncate.org/institutions/guidelinesProcedures.asp?ch=90" ��http://www.ncate.org/institutions/guidelinesProcedures.asp?ch=90�

































































The University Office for Teacher Certification will handle step 3.



































Gearing Up to Submit SPA Program Reports
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NIU Office of Teacher Certification


Monthly NCATE Update





Toolkit, Another Assessment-Related Newsletter





Produced by the NIU Office of Assessment Services four times each year, Toolkit provides a wealth of assessment information from NIU departments/offices and external sources.  





To access archived issues, visit � HYPERLINK "http://www.niu.edu/assessment/toolkit/index.shtml" ��http://www.niu.edu/assessment/toolkit/index.shtml�






































































































































September 2007 (2 years prior to visit)  NIU gets access to web-based materials to prepare for visit and submits “Intent to Continue NCATE Accreditation


September 2008 (1 year prior to visit)  NIU submits date preferences for NCATE visit


By September 15, 2008 NIU submits electronic program reports to NCATE





April-June 2009 (6 months prior to visit)


NCATE sends third party testimony to NIU for comment





September 2009  NCATE notifies NIU of availability of national recognition reports for programs





60 days prior to visit  NIU submits Institutional Report and catalogs electronically to NCATE





30-60 days prior to visit  NCATE pre-visit by BOE chair and representative from the state team





Fall 2009 Date of Visit  NCATE BOE team and state team visit campus











Useful Resources





View a presentation & PowerPoint presentation on the SPA Program Review process.  � HYPERLINK "http://www.ncate.org/institutions/institWebConferences.asp?ch=37" ��Click here.�





View a presentation & PowerPoint presentation on the unit accreditation.  


� HYPERLINK "http://www.ncate.org/institutions/institWebConferencesAccr.asp?ch=37" ��Click here�.








�





NCATE Visit Timeline 



































University Office of Teacher Certification


Northern Illinois University


















































Carrie Zack


Teacher Certification Assessment Coordinator


� HYPERLINK "mailto:czack@niu.edu" ��czack@niu.edu�


Office phone:  753-0847








Program Report to Unit on assessment data (18 page document distributed to Deans, Chairs, and Program Representatives in April 2007)  due September 1, 2007



































� HYPERLINK "http://www.ncate.org/public/calendar.asp" ��NCATE Institutional Orientation Conference�, Arlington, VA, September 27- 30, 2007





� HYPERLINK "http://www.planning.iupui.edu/51.html" �The 2007 Assessment Institute� Indianapolis IN, November 4-6, 2007




































































�








SPA Program Reports  (with 2 yrs of data) are due to NCATE by Sept. 15, 2008





























Upcoming Events








Due Dates
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































IMac users will be able to access the online system.








After the Visit





Within 52 days  NIU receives BOE report





Within 30 days of receipt of BOE report  NIU can submit institutional rejoinder to NCATE





Within 7-10 days of receipt of rejoinder  BOE can respond to rejoinder





March/April 2010  NCATE Unit Accreditation Board renders an accreditation decision


























Submitting Program Reports Using The 


PRS DATABASE SYSTEM


(Source:  http://www.ncate.org/institutions/process.asp)


�The program report will be input on-line. Once you log in to the system you will be given prompts to respond to each question in the report. You can input text online or you can cut and paste text from a prepared document.





Section I: Each question is Section I will have a word count limit. 2000 words for questions 1, 3, 4, and 5. 4000 words for Question 2. 2000 words is equivalent to one page of text, 12 point font, single-spaced, one-inch margins. This system cannot handle tables and/or charts embedded into text. There will be a special field provided for you to attach any necessary tables or charts.





Section II and III: These will be online forms that you can fill in (for Section II) or check (for Section III). 





Section V:  Text will be input online. Word count limit is 6000 words. Do not include tables or charts in Section V.





Assessment Files: The files for each assessment should be prepared as Word or Word Perfect documents. Combine all of the files for one assessment into a single file. That is, create one file for Assessment 1 that includes the two-page narrative from Section IV, the assessment itself, the scoring guide, and the data chart. Name these files as listed in the chart below:





File name�
File contents�
�
“Assessment 1”�
Two page narrative from Section IV for Assessment 1 and the three attachments for Assessment 1 (assessment, scoring guide, and data chart)�
�
“Assessment 2”�
Two page narrative from Section IV for Assessment 2 and the three attachments for Assessment 2 (assessment, scoring guide, and data chart)�
�
“Assessment 3” [and so on for other assessments)�
Two page narrative from Section IV for Assessment 3 and the three attachments for Assessment 3 (assessment, scoring guide, and data chart)�
�






Page limits for each section of the report: It is preferred that each attachment for a specific assessment (5a-c above) be limited to the equivalent of five text pages, however in some cases assessment instruments or scoring guides may go beyond 5 pages.





Page limits for the narrative sections of the report are noted above, and are based on a standard text page in 12-point type.





Step 3.  To submit the report, you must first send NCATE (via e-mail, margie@ncate.org) a complete list of every program report you plan to submit. You will not be able to submit your report until we have this information and can give you access. When we receive this information, we will send you the URL and login codes you will need to enter the site.  
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