NIU Conceptual Framework

Development and Assessment Plan
The 1995 NCATE visit report cited NIU for a weakness in the students’ ability to discuss the knowledge base.  The members of the Committee on Initial Teacher Certification (CITC) had been candid in that they stated that their priority had been to develop the new governance structure, the by-laws, committee structures, etc.  They had not attended to the work of providing coherence between their stated conceptual framework and student outcomes, courses, field experiences, instruction, and evaluation.

In the summer of 1997, an ad hoc committee was convened by the Associate Provost who is the academic officer responsible for the coordinated governance of teacher education at Northern Illinois University.   This committee consisted of the Associate Provost, the Dean of the College of Education and University Certification Officer, the Dean of the College of Liberal Arts and Sciences, the Morgridge Chair, the Chair of the Committee on Initial Teacher Certification, faculty representation from the four colleges housing certification programs, and the Coordinator of Teacher Certification. This interdisciplinary committee was committed to researching, drafting, and acquiring internal and external participation in the creation of a framework that clearly identified NIU as a Community of Learners that prepares exemplary educators.   (Attachment A)
Phase I, the process to create a framework and logo on which university-wide consensus was reached spanned over two years.  The unique NIU governance structure of initial certification assured a shared responsibility for developing and implementing the framework with the understanding of, and support and commitment to the knowledge base across the university.  The effort resulted in a comprehensive document that demonstrates the unique collaborative interdisciplinary working relationship, which is the foundation of the NIU Community of Learners.  The conceptual framework has its foundations in the progressive tradition (John Dewey).  It incorporates elements of critical theory, (Henry Giroux, educators as agents for change and honoring diverse perspectives) and an ethic of care (Carol Gilligan and Nel Noddings).  The framework was approved by the Committee on Initial Teacher Certification (CITC) April, 1999.   (Attachment B)
On May 5, 1999, the Associate Provost announced approval of the Conceptual Framework and distributed copies of the final document.  Monthly CITC meetings provided an on-going forum for discussions on how faculty would articulate, share, and bring awareness of the Community of Learners concept to all of the NIU students and faculty, and to the P-12 communities. Immediately, faculty began articulating the Conceptual Framework and its purpose.  Introduction of the professional education courses each semester includes an explanation of how the Conceptual Framework provides the foundation for the course.  This practice has become standard for all professional education courses.  Through clinical courses, e.g. ILAS 201 and ILAS 301 and other field experiences, students and supervisors share the Conceptual Framework with their P-12 communities.  
(Attachment C) 
With university-wide integration of the Conceptual Framework into program orientations, objectives, and syllabi, the Conceptual Framework Committee initiated Phase II.  The second phase focused on engaging external review.  The following activities were initiated:

July 10, 2000

NIU and Northern Illinois Regional annual superintendents meeting:

The Conceptual Framework was shared with the superintendents emphasizing their role in the Community of Learners.   The superintendents were asked to examine the framework describing outcomes needed by educators to meet the diverse populations of their P-12 districts and submit comments to Dr. Thurman or Margaret Bridge.        (Attachment D)
August, 2000

In preparation to assure implementation of the conceptual framework as a working document with the P-12 community, NIU program supervisors reflected on their role in the Community of Learners.  As university liaisons, the supervisors were charged with the responsibility to engage P-12 personnel  in collaboration with NIU to provide diverse experiences for candidates, and to develop and demonstrate the candidate’s skills in the areas of knowledge, practice and reflection as described in the framework.  To facilitate these conversations and provide a resource of unit’s mission, the unit provided 3,000 conceptual framework documents and logo inscribed coffee mugs for distribution to all clinical and student teacher supervisors during the 2000-2001 academic year.   (Attachment E)
August, 2000

The Conceptual Framework Committee created a matrix aligning the Conceptual Framework common characteristics with the NCATE INTASC, ISBE Professional Teaching Standards, and NCATE 2000 Standards.  (Table of Contents)
September 27, 2000

The NIU Joint Committee on Alternative Certification and Continuing Accreditation met.  The committee members were charged with reviewing the tenet language for alignment with the NCATE 2000 Standards.  (Attachment F)
September 27, 2000

The CITC Executive Committee examined the Conceptual Framework bibliography and found it to be deficient to support the research base that undergirds the Community of Learners Model.    (Attachment G)

Fall, 2000 

The new associate provost recognized that during the past two years, the unit focused on providing assistance for implementation of the conceptual framework to the twenty-six initial certification programs as they aligned their program goals with national and state standards, and began to revise program assessment plans to demonstrate candidate performance. While the Community of Learners tenets and performance outcomes are evidenced throughout the advanced program practicum and internship requirements, the advanced programs were obviously disconnected from the unit during Phase I.

Representatives of the seven advanced programs convened to collaboratively evaluate their current program assessments and to develop an advanced program assessment strand for the Unit Assessment Plan.  Subsequent meetings began to provide a forum for certification issues unique to the advanced programs.  Commonalities were identified across the programs.   The faculty recognized that the meetings were a valuable source of collegial support and that a positive working relationship had evolved.  As a result, the Committee of Advanced Programs for Certification (CAPC) was created.  (Attachment H)
CAPC consists of representatives from the School Psychology, Reading Certification, Principal, Superintendent, Chief School Business, School Guidance Counselor, and Instructional Technology programs, the University Office of Teacher Certification Coordinator, the College of Education Associate Dean, and the Associate Provost.  During the 2001-2002 academic year, CAPC will assess the NIU Conceptual Framework for the purpose to either accept the framework as developed, recommend changes to meet their program goals, or develop a separate advanced program conception framework.  

October, 2000

The NIU Conceptual Framework was submitted to the ISBE for a preliminary review for meeting the NCATE 2000 Standards.          (Table of Contents)
Spring, 2001

A follow-up survey was sent to cooperating teachers in __ northern Illinois districts who were providing clinical practice experiences for initial certification candidates.  Of the 425 surveys distributed, 208 were returned.  The purpose of the survey was to assess the level of use of the framework for assessing student teacher performance and identify a pool of P-12 cooperating teachers for the Conceptual Framework Professional Advisory Committee.    (Attachment I)

The results of the survey and the ISBE review of the Conceptual Framework revealed that a review cycle for the conceptual framework needed to be developed and implemented.  The following process and review cycle provides a timeline and system for evaluating the Conceptual Framework to meet the needs of the ever-changing diverse population of teacher candidates and P-12 students in a technologically advanced learning environment, and to continue to reflect the NIU mission statement.  The evaluation will provide an assessment that will recommend redesign if necessary.

Fall, 2001 

Submission of the Conceptual Framework review cycle will be submitted to CITC and CAPC for comment, revision and approval.  The Conceptual Framework Committee will be charged with developing:

· outcomes for the assessment process

· assessment instruments

· rubrics for evaluating the assessment results

Spring 2002

The Unit will form a Conceptual Framework Professional Advisory Committee (PAC) to provide a broader base of representatives from the external community of learners. The PAC will focus on the Conceptual Framework meeting the needs of the diverse population of candidates and P-12 students in a technologically evolving northern Illinois service region The PAC will be comprised of representatives from:

· the P-12 partnership districts, 

· community colleges

· one superintendent for the Large Unit District Association, and

· a faculty member for a similar four-year institution

During each spring term, the PAC will assess the conceptual framework and report its findings to the Conceptual Framework Committee.

Fall 2002-Spring 2003

The Conceptual Framework Committee evaluates the conceptual framework .  The following data will be used:

· Data from PAC

· Illinois Professional Teaching Standards

· NCATE Standards

· ISBSE Review of Conceptual Framework

· External Surveys

· National Professional Association Changes

· Data from the Unit Assessment System

Fall 2003-Spring 2004

Conceptual Framework Committee reviews the data and drafts revisions as necessary.  This process is continued until a revised document is approved by CITC.

Fall 2004-Spring 2005

The Conceptual Framework Committee distributes the revised document to the following groups within the community of learners for comment and drafts revisions as necessary:

· university CUC and GC

· NIU students

· Focus groups of partnership district personnel

· Conceptual Framework PAC

· Program PACs

· Cooperating teachers

· Local professional counsels in the service region

2005-2006

Small changes to wording of Conceptual Framework Document were made and approved by CITC and CAPCE. Changes included adding a description of the unit’s assessment plan and text indicating that the document would be reviewed annually to insure that the document remains current and continues to meet the needs of the unit, program and accreditation. Changes approved by CITC.

2006-2007 
Changes from 2005-2006 were approved by CAPCE.
2007-2008 
Minor changes made and approved by CITC and CAPCE

2008-2009 
Added “Mission of the Institution and Unit” and “A Community of Learners” sections. Added citations in the tenets and dispositions sections. Expanded the section on the Assessment system and added a matrix showing the alignment of the Conceptual Framework elements, state and national standards. Approved by CITC and CAPCE.
2009-2010 
Edited text throughout the document to attempt to improve reader comprehension of the Conceptual Framework. Updated the references list. Approved by CITC and CAPCE.
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