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SECTION I: OPERATIONS

A.
Mission, Goals, and Objectives

1.
Description of Institution

Chartered in 1895, Northern Illinois University is a comprehensive teaching and research institution with a student enrollment of approximately 23,800 from all 50 states and 115 countries. One of nine Illinois public universities, NIU is fully accredited by the Higher Learning Commission and a member of the North Central Association of Colleges and Schools and other appropriate national organizations. It is classified by the Carnegie Foundation as a Doctoral/Research – Extensive University, and it is a member of the National Association of State Universities and Land-Grant Colleges, and the Universities Research Association. Its main campus in the city of DeKalb, NIU also operates regional sites in Rockford, Hoffman Estates, Oregon, and Naperville. The university is composed of seven degree-granting colleges that together offer 55 undergraduate degree programs and 69 graduate degree programs, including 10 Ph.D. programs, 6 doctoral degrees in Education and the Juris Doctorate. The College of Visual and Performing Arts is comprised of the School of Art, School of Music, and School of Theatre and Dance and serves over 1900 majors. The 60 full- and part-time faculty of the School of Music serve 367 majors.


2.
Programmatic Review

The School of Music completes a comprehensive programmatic review every eight years. The comprehensive 1999-2000 Review of Instructional Programs and August 2000 Program Review Findings, are included in Appendix A. A well-developed faculty committee structure provides for both immediate action and strategic planning, and thus the review process involves the faculty of the School of Music. The review documents are thoroughly scrutinized at the college and university levels by both faculty committees and administrators. The Illinois Board of Higher Education also assesses the university’s findings from the review of each program. The mission, goals and objectives stated below guide the School of Music in making decisions regarding educational, artistic, long-range planning, and operational decisions, and examples of resulting changes are most readily viewed in the Program Review Findings (Appendix A).


3.
Mission


The Mission of the School of Music

It is the mission of the School of Music to fulfill the stated purposes of Northern Illinois University (NIU) and the College of Visual and Performing Arts (CVPA). Moreover, the school has a mission that carries it well beyond its academic offerings. The Faculty of the School of Music is resolved to strive for the highest level of professional attainment in all that it does, and to transmit to its students a commensurate level of professional training in a broad university environment, coupled with service to the community, the university, state and nation.


The Scope and Mission Statement of the College of Visual and Performing Arts

The College of Visual and Performing Arts is comprised of the Schools of Art, Music, and Theatre and Dance and the NIU Art Museum.

Within the college the four major arts are linked together philosophically and logistically. They interact in terms of their curricula, shared resources, and joint mission as a "center for the arts" within the university and for the service region.

The primary mission of the college is to provide high quality undergraduate and graduate professional programs in each of the arts and to provide courses that meet liberal arts requirements in the arts for all of the university's students. As an integral part of the general education of every student at the university, the college maintains a wide range of course offerings which fulfill the requirements for a Baccalaureate Degree. In addition, the college mission includes off campus programming initiatives involving credit and non-credit activities that support and extend its academic programs. Essential to this mission is the ongoing faculty involvement in artistry, research, and public service in the region as well as nationally and internationally.

The college functions as a resource in the arts for the university as a whole as well as a major cultural center serving Northern Illinois. Through numerous and varied performances and exhibitions in each of the schools, departments, the NIU Art Museum and outreach programs in the arts, the college creates a cultural and aesthetic climate which values the past, examines the present, and shapes the future in a way that promotes the intellectual and artistic value of the arts in various traditions and perspectives.


The Mission and Scope Statement of Northern Illinois University

Founded in 1895 as Northern Illinois State Normal School, Northern Illinois University is a multipurpose educational institution, mature in its aims and ideals and confident of its capacity to respond to the demands of the future. The university's growth and development since its creation attest to its ability to respond to changing circumstances, to support new initiatives, and to preserve the enduring values that sustain its fundamental purposes. 

The central mission of the university is the transmission, expansion, and application of knowledge through teaching, research and artistry, and public service. In fulfilling that mission, Northern Illinois University meets the needs of students for liberal, professional, technical, and lifelong education. Mindful of the changing needs of the society it serves, the university reviews its programs at regular intervals, assesses their quality and their capacity to fulfill their objectives, and expressly commits itself to their continuing development or redirection when appropriate. 

The university recognizes that it has a basic obligation to contribute to the betterment of the society of which it is a part. It believes that a democratic society requires an articulate citizenry, aware of the diverse multicultural nature of its national heritage, willing and able to participate in its governance, and capable of evaluating its goods and services. It believes that an ethical society requires of its members an informed sense of personal and collective values. It believes that a progressive society must keep pace with the need for new knowledge, including technological advances, and that its members must be able to continue to learn and be capable of self-renewal. It believes that a productive society requires a current and continually replenished workforce. The university believes that the quality of individual and social life depends on the quality of mind; and it commits itself to preparing students for effective, responsible, and articulate membership in the complex society in which they live as well as in their chosen professions or occupations. 

Recognizing that students will need to learn throughout their lives, the university provides them with the opportunity to become more competent in analytical thought, informed judgment, and effective communication and to develop an appreciation for the life of the mind. In its instructional activities, the university conveys an understanding of the organization of knowledge and the means of inquiry. It aims to develop a respect for rationality, a tolerance for ambiguity, and an appreciation of diversity. It fosters the capacity to explore the unfamiliar, to use the intellect in the process of discovery and the synthesis of knowledge, and to become familiar with new technology and its implications. It strives to enhance the imagination, sensibility, and creative talents of each student. It believes that all students should attain a level of academic and professional competence sufficient for productive employment and citizenship and that many students should be able to undertake the advanced study required for leadership in their chosen professional fields and academic disciplines. 

The university makes significant contributions to the expansion of knowledge. To accomplish this, the university provides an environment of academic freedom in which all are free to inquire and to disseminate scholarly and creative work. It believes that active programs in research and artistry promote intellectual vitality and enrich an institution's instructional mission and its service to the broader community. The university welcomes the opportunity to question earlier findings and seek new evidence, to confirm traditional perspectives and develop new explanations, and to explore the creative works of the past and advance the cultural life of the present. It enthusiastically accepts its responsibility to contribute to the nation's scientific and technological leadership, to support advances and innovations in education, to bring ideas to bear on issues of public policy, to contribute to the sustained appreciation of our diverse cultural heritage, and to prepare a new generation of scholars and educational leaders. It accepts a responsibility to prepare citizens who understand the increasingly international nature of contemporary life. 

The university is committed both to pure research and to the application of new knowledge. The research talents of faculty often complement the development needs of business, industry, education, and government. The university promotes interaction between faculty and practicing professionals and encourages the application of theoretical findings to enhance the national and international capacity to anticipate, understand, and solve problems. In order to make the results of intellectual and creative excellence widely available, the university facilitates the publication and dissemination of scholarly works and the performance and display of creative activities. 

Members of the university community are at the same time members of a disciplinary or professional community and of the larger community in which the university is but one institution among many. The university is essentially self-regulating; its members impose upon themselves the responsibility to participate actively in campus governance, to consult openly with each other, and to evaluate and monitor the quality of their programs and the efficacy of institutional processes. The university encourages its members to contribute similar services to their professional and scholarly associations, to assist those associations in establishing and maintaining standards of excellence, to accept leadership roles in such organizations, and to work with colleagues on advisory and editorial boards, review panels, and accreditation teams. Finally, the faculty and staff of the university are committed to sharing their teaching, research, artistry, and professional expertise with members of the broader public. Through clinical and technical services, consulting, non-credit programs, and cultural activities, the university opens new channels of communication and returns a portion of its resources to the community from which it benefits. 

In its support of the art of teaching and the discipline of learning and of its commitment to scholarly work and creative research and artistry, Northern Illinois University capitalizes on its location. Situated close enough to Chicago to draw upon and contribute to the cultural and intellectual richness of one of the nation's largest metropolitan areas, the university is also located near the center of the unique concentration of high technology and agribusiness activity that extends westward through northern Illinois from Lake Michigan to the Mississippi River. Thus the university serves and interacts with one of the most cosmopolitan and dynamic areas in the nation. This region includes: (1) 80% of the state's population; (3) a significant aggregation of minority and ethnic groups; (3) a major clustering of businesses, manufacturing operations, industrial and scientific laboratories, health care and human service agencies, and legal and judicial institutions; (4) a majority of the Illinois community colleges; and (5) an important complex of farm and agribusiness enterprises. 

Many of the region's libraries, laboratories, and cultural facilities are of national and international stature; and its economy is of national and international significance. 

Like the region, the university has developed rapidly and changed substantially in recent decades. It attracts a diverse student body, mirroring the population base from which it comes and which many of the university's graduates will ultimately serve. It has assumed an obligation to provide an education which is pluralistic and interdisciplinary in nature. By working closely with community colleges, the university supports one of the largest baccalaureate transfer programs in the state through carefully developed articulation agreements. In keeping with its historic mission, the university serves and continually seeks to provide greater educational opportunity for non-traditional students who can pursue courses and degree programs only on a part-time basis and at off-campus locations. It has established professional relationships with many of the scientific laboratories in the high-tech/agribusiness corridor, with many of the corridor's leading businesses and industries, and with its central service facilities. It also is a major cultural center in the region, drawing audiences to a wide range of exhibits, concerts, and theatre productions. 

The multiple and ever-changing demands of society require the continuing development of academic and professional programs that are current, responsive, and of the highest possible quality. The university thus seeks to recruit and retain faculty of national stature from diverse cultural and ethnic backgrounds, attentive to developments in their respective disciplines, and capable of educating students who will be able to serve the region, the state, the nation, and the world with distinction in the coming decades. Convinced that the intellectual resources of the nation are held in common, the university hopes to maintain access for all segments of the population, and, within the constraints of its budget, intends to admit those who can meet its entrance standards, to retain those who can benefit from its programs, and to educate students to the extent of their capabilities and desires. 

In pursuit of these objectives Northern Illinois University currently offers programs in the colleges of Business, Education, Engineering and Engineering Technology, Health and Human Sciences, Law, Liberal Arts and Sciences, and Visual and Performing Arts. It awards the baccalaureate degree in a wide range of programs and offers a comprehensive set of master's degrees, the Juris Doctor, a limited number of sixth-year programs, and the Doctor of Education and the Doctor of Philosophy. The university's undergraduate student body is drawn primarily from within the state. The institution's professional programs are designed to be especially attractive to employed adults, in that courses are offered both on and off campus and are scheduled to accommodate the needs of the working public. Northern's doctoral programs draw from a national and international student base and build upon the programmatic strengths of the institution. 

Northern Illinois University's history reflects flexibility in the face of change and consistency in the pursuit of excellence. In this, the university expects its future to confirm its past.
The School of Music clearly supports specifically stated parts and principles of the missions of the school, college, and university through many of its activities. The School of Music serves a diverse student population in regard to ethnicity, academic and professional preparation, and life experience. 
School of Music activities that support the principles of the university mission statement include the following:
“Northern Illinois University meets the needs of the students for ... lifelong education.” and to serve as a regional resource “for new knowledge, cultural enrichment...”
· The School of Music provides graduate student interns for supplemental music instruction in partnership with the local school districts in DeKalb and Sycamore. 

· Serving the region’s needs of K-12 music educators teacher preparation is a long-standing tradition of the School of Music. The school increased course offerings and introduced a three-year summer M.M., in response to recent state legislation requiring ongoing professional development for K-12 teachers to renew their certification.

· The annual hosting of more than 5,000 high school students in structured music performances and instructional programs provides an important educational service to the region, as well as cultural enrichment for the student and teacher participants. 

· Collaboration with the College of DuPage included faculty and students from both institutions in performances of Leonard Bernstein’s Mass. An ongoing partnership with the Chicago Sinfonietta has yielded several performances integrating NIU students and faculty as performers and composers in performances in both DeKalb and Chicago.

· Several faculty in the School of Music have served as consultants to the Rockford Schools as they make strategic plans for the revitalization of their music program. This collaboration has included graduate course instruction by NIU faculty and numerous planning meetings.

· Faculty serve annually as guest conductors of the Illinois Music Educators Association district and all-state conferences, providing musical instruction for the youth of Illinois.

· The Community School of the Arts (CSA) provides cultural enrichment for the region and opportunities for life-long learning through its many programs. The majority of the programs provided are music related, and the majority of the population served are participants in music programs of the CSA. School of Music alumni, student, and faculty frequently serve as leaders and teachers in these activities.

The university “aims to develop...an appreciation of diversity.”

· The School of Music helps its students develop an appreciation for diversity through the recruitment and enrollment of minority and international students in its degree programs. Students are also provided many opportunities to participate in non-western, or World Music, ensembles including gamelan, Chinese percussion, tabla, steelband, klezmer, and west African drumming. The World Music concerts are among the best attended by students and general audiences from the region, thus the School of Music contributes to the development of appreciation for diversity throughout the region. Furthermore, integration in the curriculum of the principles of appreciation for diversity takes place as a direct result of faculty participating in the provost-sponsored Multicultural Curriculum Transformation Institute. While faculty transform existing courses, a new course has been created and offered, MUSC 582, Diverse Populations in Music Education.

“Through ...cultural activities, the university...returns a portion of its resources to the community from which it benefits.” and NIU strives to  “contribute to the cultural...richness of one of the nation’s largest metropolitan areas.” 

· The faculty and students provide more than 250 performances annually to the region and beyond. These performances include NIU ensembles, as well as regionally based ensembles of some national and international recognition, as well as solo and chamber music performances. All are a significant contribution to the cultural enrichment of the region.

4.
Goals

The School of Music is focused on the following goals:

· To provide to the musically talented an opportunity for a core educational experience upon which an area of specialized study may be based which meets student, professional, and societal needs, both core and specialization to be of the highest quality.

· To provide to university students at large musical experiences of quality and substance as an integral part of their total educational experience.

· To provide to society at large, through the efforts of both students and faculty, an enrichment of the musical heritage shared by all.

5.
Objectives

a.
Undergraduate program objectives

Successful completion of a NIU baccalaureate degree means that the student will have developed

· effective habits in logical thinking 

· communication skills

· quantitative skills

· an understanding of and ability to use modern technology

· sophisticated practices in using resources 

· mature interpersonal behavior in various settings 

· those unique skills necessary for one's chosen area of in-depth study

Successful completion of a baccalaureate degree in music means that the student will have developed

· a sense of artistry

· a personal perspective

· communication skills

· a commitment to life-long learning, experimentation, and openness to success or failure

· a receptive attitude to diversity in people, culture, thought, and music

· self-evaluation skills

· an understanding of the importance of both process and product

· problem solving skills

· a suitable work ethic and sense of responsibility in regard to one’s goals and those of the group and community

· leadership skills, interpersonal relationship skills, and skills necessary to function successfully as part of a group

· an understanding of and the ability to use modern technology

· an understanding of the relevance of the total curriculum and the relation of this curriculum to one’s area of in-depth study

· an understanding of and commitment to community and social service

Successful completion of the Bachelor in Arts in Music (liberal arts) degree means that the student will have

· developed knowledge, skills, and practical experience within the context of a non-professional liberal arts-oriented environment, enabling them to pursue a wide range of arts-related career options.

· established their own aesthetic values as knowledgeable consumers, capable of making value judgments that truly reflect their own talent and predilections

· developed the interest and ability to explore and synthesize a variety of musical and extra-musical philosophies and practices as they contribute to society’s ongoing cultural evolution.

Successful completion of the Bachelor of Music (professional) degree should mean that the student will have

· developed the musical knowledge, skills, and practical experience necessary for the achievement of initial success as teachers, performers, or composers.

· established their own aesthetic values, not only as teachers, performers and creators of music, but also as knowledgeable consumers. 

· developed the awareness, interest, and skills necessary to prepare for their eventual development as independent artists.

b.
Graduate program objectives

Successful completion of the Master of Music degree means that the student will have

· an advanced understanding of music research methodologies and their general applications.

· an advanced understanding of analytical and research applications in music history and theory according to the current practices in each discipline. [Music Education, Performance and Pedagogy, most Individualized areas of study]

· developed applied skills necessary for success as professional musicians. [Performance and Pedagogy, some Individualized areas of study]

· attained knowledge and skills necessary for success as leaders in music education. [Music Education area of study]

· attained skills necessary to utilize current technology in professional practice. [Music Education, some Individualized areas of study]

· attained training and skills necessary for admission to advanced certificate and doctoral study programs.

Successful completion of the Performer’s Certificate program means that the student will have

· developed the applied skills necessary for success as a fully independent professional performing musicians.

6.
Objectives - need for improvement

The faculty are reevaluating undergraduate learning objectives and will redesign the undergraduate program of assessment in the next year. The School of Music Curriculum and Assessment Committee is leading this process. Interim Vice Provost Wheeler has recently commended the music education area for providing leadership in sharing their program of assessment activities specific to music education. The faculty in the music education area will be most helpful in the process of designing a comprehensive undergraduate music program of assessment.

B.
Size and Scope


The School of Music maintains sufficient music major enrollment in the BA, BM, and MM degrees and PC program to keep them vital. HEADS reports in Appendix I show detailed data in this regard. The table below provides fall enrollments for the past six years by degree program:

	Degree
	Fall 1996
	Fall 1997
	Fall 1998
	Fall 1999
	Fall 2000
	Fall 2001

	BA
	23
	34
	26
	29
	27
	33

	BM – ME
	92
	99
	143
	143
	150
	129

	BM – Perf
	99
	92
	92
	117
	115
	109

	BM – Comp
	3
	1
	3
	1
	1
	2

	Undergrad Subtotal
	226
	262
	264
	290
	293
	273

	MM
	59
	59
	63
	73
	66
	74

	PC
	14
	12
	7
	22
	25
	20

	Graduate

Subtotal
	73
	71
	70
	95
	91
	94

	TOTAL
	299
	333
	334
	385
	384
	367


The terminology (in italics) used in the breakdown of degrees is presented below:


Undergraduate Degrees 




Bachelor of Music


Emphasis 
1 - Music Education


Alternative – 
Instrumental Music



Vocal Music


General Music


2 – Performance


Alternative – 
Keyboard Music


Vocal Music


Instrumental Music


Jazz Studies


3 – Composition




Bachelor of Arts in Music



Graduate Degree and Performer’s Certificate




Master of Music





Area of Study - Music Education







 Performance and Pedagogy








Track -
Band and Orchestral Instruments









Keyboard Instruments









Voice







 Individualized Study




Performer’s Certificate

Of the 60 full- and part-time faculty teaching in the School of Music (39.15 FTE instructional faculty), no faculty member teaches students or holds responsibilities entirely in a single program. For example, a faculty member whose responsibilities are to teach theory/composition will primarily teach required core courses to undergraduate students, as well as some required courses at the graduate level. In applied courses, a faculty member will typically teach undergraduate students and some graduate students, as virtually all students in all programs enroll in applied study. Faculty teaching responsibilities also often include multiple modes of instructional delivery. In addition to the traditional lecture class format, instructional modes include one-on-one applied instruction, small group applied instruction, ensemble rehearsal/performance led by a conductor/instructor, chamber music rehearsal coaching/instruction, and student teaching supervision. Therefore, many faculty have teaching responsibilities that include a combination of classroom and applied or ensemble classes enrolling undergraduate students and graduate students. Even courses such as MUSC 462, Survey of the Music Industry, MUSC 309, Jazz Arranging I, or MUSC 324, Introduction to World Music I, which may be required for a single degree program, have students from all programs enrolled in them. The following chart shows an approximation of faculty resources allocated to each degree. While somewhat artificial, the chart does give an accurate indication of distribution of faculty teaching contact hours:

	Degree
	Hours taken in School of Music - Fall 2001
	Percentage of all hours
	Instructional faculty FTE allocated to degree

(Total FTE X column 2)
	Percentage of total faculty FTE which support the degree

	Bachelor of Arts
	196
	7%
	2.74
	7%

	Bachelor of Music
	1914
	66%
	25.84
	66%

	Master of Music
	613
	21%
	8.22
	21%

	Performer’s Certificate
	161
	6%
	2.35
	6%

	Totals
	2884
	100%
	39.15
	100%


The enrollment growth in the BM Emphasis in Music Education coupled with increased graduate coursework demand by Illinois K-12 teachers completing recently legislated certificate renewal professional development requirements make the addition of a music education faculty position a high priority. A portion of new programmatic funding for the university was committed to create an additional regular faculty position in music education. Unfortunately, the position search was halted due to a mid-year FY 2002 university-wide budget recision that resulted from a decrease in state tax resources. It is not known whether or not the position search will be reactivated next year. Current music education major enrollment has grown to the point that current regular faculty resources are insufficient to staff student teaching supervision needs. Additional part-time student teaching supervision has been hired fro 2001-02. Also, one of the regular music education faculty is retiring effective the end of the current year and will be rehired on a part-time basis, resulting in a loss of 0.33 FTE in music education faculty for 2002-03.

The resignation of a conductor who led the Philharmonic, Wind Ensemble, and Opera Workshop left a vacancy that has been covered by temporary faculty appointments. These important ensembles need continuity of leadership at an artistic level comparable to the rest of the faculty. A search for a conducting position was cancelled due to the budget recision, so temporary assignments will continue through FY 2003. This vacancy has impacted all programs in the school.

The funding for a staff accompanist position was reallocated to create a regular faculty position in the piano area. The primary duties for this position are coordination of the class piano curriculum and teaching piano pedagogy and piano literature. This better serves the needs of the curriculum but creates a challenge in providing support to numerous advanced level collaborative performance activities by students and faculty.

Music education faculty, choral faculty, some voice studio faculty and students have confirmed a need to maintain a vocal jazz ensemble, particularly for the preparation of students enrolled in Vocal Music Alternative of the Music Education Emphasis. Such an ensemble has existed and was called Jazzvox. The shrinking budget and difficulty in identifying an available part-time faculty member of appropriate caliber makes staffing such a position a special challenge. Some faculty feel that assigning the conducting of Jazzvox as part of a new full-time position would be the best solution.     

Advanced courses are regularly offered to both undergraduate and graduate students. Listings of 300- and 400-level music courses for undergraduate students can be found on pages 274-278 in the Undergraduate Catalog and of 400- and 500-level courses for graduate students on pages 243-246 in the Graduate Catalog. Actual course offerings are listed on pages F55-F58 in the Fall 2001 Schedule of Classes and pages 51-54 in the Spring 2002 Schedule of Classes booklets. (Catalogs and booklets in Appendix E)

The number of graduate students present on campus during the fall and spring semesters and enrolled in graduate-student-only course provides for a valid community of graduate student learners. In addition, the three-summer MM in Music Education program has good enrollment and attracts several dozen students during the summer term. Some instructional situations include both undergraduate and graduate students in the same classroom. The following table lists all such courses for the fall semester 2001 and provides details of enrollment:

	Fall semester 2001

	Course Number(s)
	Course Titles
	Undergraduate

Students
	Graduate

Students

	MUSC 266/567
	Diction I/Diction for Pianists I
	10
	1

	MUSC 309/509
	Jazz Arranging I
	10
	3

	MUSC 211/511
	Electronic & Computer  Music I
	23
	1

	MUSC 212/512
	Electronic & Computer  Music II
	6
	3

	MUSC 311/611
	Electronic & Computer  Music III
	5
	1

	MUSC 312/612
	Electronic & Computer  Music IV
	0
	2

	MUSC 313/613
	Soft. Synthesis & Digital Audio
	6
	3

	MUSC 400
	Recording Techniques
	20
	6

	MUSC 435
	Organ Literature I
	1
	0

	MUSC 437
	Piano Literature I
	1
	0

	MUSC 439
	Guitar Literature
	3
	1

	MUSC 464
	Wrkshp in Perf & Mvt Awareness
	3
	13

	MUSC 481
	Music in the Therapeutic Process
	2
	1

	MUSC 484
	Student Teaching
	7
	1


Music majors and non-music majors at the undergraduate and graduate levels have numerous diverse ensemble opportunities of high quality, and most require an audition for membership and/or seating. Ensemble offerings are listed on pages 274-278 in the Undergraduate Catalog and on pages 243-246 in the Graduate Catalog. Actual course offerings are listed on pages F55-F58 in the Fall 2001 Schedule of Classes and pages 51-54 in the Spring 2002 Schedule of Classes booklets. (Catalogs and booklets in Appendix E) The document Ensemble Opportunities at NIU! is included in Appendix IV, and describes the ensembles and participation information in detail.

A complete list of and transcripts for graduates from all School of Music undergraduate and graduate degrees and the Performer’s Certificate for the past three years are available on site.


Size and Scope  - need for improvement

The music education area of study is considering the creation of a Certificate of Graduate Study in Music Education and has begun discussions with the College of Education regarding collaboration on a Music Education Cognate as part of an Ed.D. degree program. An additional music education position would allow the school to meet the needs of the growing undergraduate and graduate music education programs, as well as the possible results of a new certificate or cognate. The School of Music will request reinstatement of the commitment of the addition of up to $45,000 from the Provost’s office to create this position. (copy of memo of commitment in Appendix H) The loss of the conducting faculty member and subsequent cancellation of the search for a replacement is a major challenge for the school. It is hoped that the school will have sufficient funding after budget recisions and approval to hold the search during FY 2003  for the new person to join the faculty for FY 2004. The loss of the staff accompanist position is a serious impediment to advanced level collaborative performance study by students and artistic activities by faculty. It may be possible to replace some support with reallocation of GA funding to additional accompanimental support, but past experience proves that such students generally cannot provide support comparable to a professional collaborative pianist. The salary of such a professional would be approximately $30,000 per year.

C.
Finances


1.
Accounts

The chair is responsible (signatory) for 70 fiscal accounts for the School of Music. The types of accounts are listed below:

02
Appropriated Funds (General Revenue) Account – general operating funds, primary source of fiscal support for personnel and support (operating) expenses of the school

04
Income (Student Fee) Account – fees attached to class(es) to be used in support of specific class(es)

41
Local Account – funds received for services (performances, facilities use, etc.)

50
Agency Fund Account – income and expenses account for specific purposes

92
Foundation Account – donated funds designated for the School of Music (unrestricted in purpose)

93
Foundation Account – donated funds designated for a specific purpose in the School of Music (scholarships, organ fund, etc.)

94
Foundation Account – donated funds to an endowed account, interest (up to 4%, balance reinvested) available annually

95
Foundation Account – donated funds growing to an endowed account, no funds available until converted to a 94 account, or if not fully funded, to a 92 or 93 account

98
Plant Fund Account – special account used for equipment purchase

99
Agency Fund Account – managed by NIU Foundation for funds usually provided by Alumni


The individual accounts are listed below:

41
NB16141
01I
EQUIPMENT USAGE FEE

02
NC16140
01A
MUSIC

02
NC16142
01A
ATHLETIC BANDS

04
NC16144
01I
MUSIC

04
NC16145
01I
PERFORMANCE ENHANCEMEMENT

04
NC16146
01I
MUSIC REPAIR AND BREAKAGE

04
NC16147
01I
MUSIC CD

04
NC16148
01I
MUSIC - STUDENT TEACHING

04
NC16149
01I
MUSIC GUEST ARTISTS

41
NC16150
04E
JAZZ STUDIES

41
NC16152
04E
WIND SYMPHONY

41
NC16154
04E
ATHLETIC BANDS LOCAL FUND

41
NC26680
03C
MADRIGAL SINGERS-OPERA WORKSHO

41
NC26695
03C
NIU JAZZ ENSEMBLES

41
NC26700
03C
NIU STEEL BAND

41
NC26837
03C
WIND ENSEMBLE

41
NC26845
03C
CHORAL MUSIC PROGRAM

41
NC56030
05F
MARCHING HUSKIE-SHOWBAND

02
NC56032
05A
MARCHING BAND

50
NC83147
99E
MUSIC KEY DEPOSIT ACCOUNT

92
NC94070
01A
FDN Huskie Marching Band

92
NC94554
01A
FDN Marching Huskie Band

92
NC94600
01A
FDN Music

92
NC94605
01A
FDN Music- Jazz Studies

92
NC94646
01A
FDN NIU Steel Band

95
NC95010
05J
FDN Constance Eloise Aagesen Scholarship

95
NC95059
05J
FDN Charles Baker Memorial

95
NC95085
05J
FDN Busija, Paul Memorial Scholarship

93
NC95091
05J
FDN Yean Boon-Tan Memorial Piano

93
NC95315
05J
FDN Stuart Fink Memorial

95
NC95348
05J
FDN Raya Garbousqua Scholarship

93
NC95368
05J
FDN Robert&Frances Green Expendable

93
NC95465
05J
FDN Richard Karraker Music Scholarship

95
NC95473
05J
FDN Koehler Music Scholarship

93
NC95538
05J
FDN Liberace Scholars

95
NC95550
05J
FDN Jane Lovering Memorial

95
NC95585
05J
FDN Ron Modell Jazz Studies Scholarship

93
NC95596
01L
FDN Music - Concert Piano

93
NC95600
01A
FDN Music Department - Jazz En

93
NC95618
01A
FDN Music Education

93
NC95636
01L
FDN Music - Organ Fund

93
NC95653
05J
FDN Music Scholarship

92
NC95815
01A
FDN James William Slenger Memorial

95
NC95817
05J
FDN Wilbur Smith Endowed Clarinet

93
NC95848
05K
FDN Steelpan Research Associate

93
NC95870
05J
FDN Lester Trilla Scholarship

93
NC95899
05J
FDN Lynne Waldeland Scholarship Music

93
NC95916
05J
FDN Hubert Weiner

93
NC95965
05J
FDN Wiswall, Vera & Hazel

94
NC97019
05J
FDN Alfred L & Shirley K Tobias

94
NC97063
05J
FDN Charles Baker Memorial Scholarship

94
NC97100
05J
FDN Samuel E Bradt & Bertha Glidden

94
NC97120
05J
FDN Brody Family Endowed Scholarship

94
NC97140
05J
FDN Paul Busija Memorial Scholarship

94
NC97336
05I
FDN Norm&Marion Gilbert Endowed Scholarship

94
NC97339
05J
FDN Robert & Frances Green Scholarship

94
NC97382
05J
FDN Earl & Margaret Hoffman Scholarship

94
NC97443
05J
FDN Haugland Scholarship in Music

94
NC97506
05J
FDN Richard A Keefer - Music Scholarship

94
NC97513
05J
FDN Koehler Piano Scholarship

94
NC97545
05J
FDN Jane Jenkins Lovering Scholarship

94
NC97589
05J
FDN Ron Modell Jazz Studies Scholarship

94
NC97635
05J
FDN Maude Nicholson Music Scholarship

94
NC97740
05J
FDN Kolze - Rasmussen Music Scholarship

94
NC97878
05J
FDN Lester Trilla Scholarship

94
NC97932
05J
FDN Lynne M Waldeland Scholarship in Music

94
NC97945
05J
FDN Reynolds Whitney Memorial

94
NC97966
05J
FDN Farney R Wurlitzer Music Scholarship

98
NC98700
07M
FDN Music - Equipment

99
NC99400
98
FDN Huskie Band Trip
At the time of the last NASM visit, the Athletic Bands were part of Intercollegiate Athletics. On July 1, 1996 the Athletic Bands were moved to the School of Music, and a separate general revenue budget was created to support the activities of the Athletic Bands. Thus there are two main general revenue accounts in the School of Music, Music (02 NC 16140 01A) and Athletic Bands (02 NC 16142 01A). 

2.
Budget Preparation

In the spring the CVPA Dean is informed of the next fiscal year’s projected total general revenue budget for the college. The fiscal year (FY) is from July 1 through June 30, and it is identified by the year in which it ends, ex. FY 2002 is July 1, 2001 – June 30, 2002.  The CVPA Dean determines allocation among the three schools, Art Museum, and his office in preparation for the following fiscal year. The dean consults with the College Senate, comprised of the chairs of the schools and coordinators of CVPA cost centers, regarding any reallocation of funds resulting in different base budgets from the previous fiscal year for the units. The CVPA Dean and College Senate cooperate in dealing with budgetary challenges, so that no single unit struggles at the expense of the others. The increases in the base budget of the college have been limited to salary increments for regular faculty and staff for more than ten years. 

Informed of the base budget figure, the School of Music Chair then constructs and submits a budget of personnel and support expenses totaling the base budget. The chair has flexibility to freely redistribute funds among the various budget lines, personnel or otherwise when preparing the budget. Examples of these budget submissions for FY 2000, 2001, and 2002 are included for the two main general revenue accounts in Appendix II. Estimated income and expenditures for Local (41) and Income (04) accounts are prepared and submitted at the same time, but the amount of funds involved is not used for personnel salaries and has modest impact on the support expenditures of the school.

There were seven consecutive years of School of Music budget cuts, from FY 1993 – FY 1999. There has been a mid-year recision for FY 2002, and it is expected that FY 2003 budget will be based on FY 2002 after budget cuts. Most of these budget cuts were implemented institution-wide, although usually not on an across-the-board basis.


3.
Personnel Budget

The budget cuts from FY 1993 - FY 1999 forced the school to staff a number of vacancies with less expensive, temporary, usually part-time, faculty. The budget is not sufficient to hire regular faculty to staff a number of critical positions, including ensemble conducting, accompanying, theory, applied study, and music education. The funding for the staff accompanist position was reallocated to provide salary sufficient to create a faculty position to teach essential piano curriculum. The vocal jazz ensemble, Jazzvox, is unstaffed for FY 2002 and presently does not function. Courses to support a Minor in Music could not be staffed, so the Minor in Music was deleted as a result. The budget is also insufficient to fill the vacancy of the full-time piano technician and the needs for additional office staff. There was also a mid-year School of Music budget cut for FY 2002.

Salary increments for regular faculty in the university, especially for FY 2000, FY 2001, and FY 2002 were very good, averaging 5 to 6 percent. Salary increments are distributed based on annual merit ratings. The apparent reduction in the Athletic Bands budget for FY 1999, was because the Director of Athletic Bands salary was moved to the Music budget, so that faculty member would be included in the distribution of merit pay with the rest of the faculty. The table below shows the personnel budget over the past 5 years.

	Account


	FY 1998
	FY 1999
	FY 2000
	FY 2001
	FY 2002

	Music
	$2,167,859
	$2,197,093
	$2,201,484
	$2,416,128
	$2,431,249

	Athletic Bands
	$86,550
	$45,532
	$50,565
	$50,947
	$45,370



4.
Salary Comparison

At the time of the previous NASM visit, low salaries for many music faculty was a serious problem. For FY 2000 the Illinois Board of Higher Education created a plan to increment salaries for faculty and staff statewide that would salaries closer to the median of those in the institutions’ comparison groups. This plan was approved by the Illinois General Assembly, and included base increments along with an additional increment that would be matched by each of the state universities. The NIU Board of Trustees approved the matching funds for salary increments in addition to normal merit raises for the past three consecutive years. For FY 2002, the final salary increment supplement from the Board of Trustees, plus the CVPA Dean’s plan for college budget reallocation to address the salary problem, plus School of Music Chair’s plan for budget reallocation to salaries, have combined for marked improvement in the salaries of music faculty. The table below shows average FY 2001 NIU School of Music faculty salaries by rank, 50th percentile salaries by rank from the Higher Education Arts Data Services (HEADS) data for FY 2001 for comparable public institutions with similar music major enrollment to NIU, and average FY 2002 NIU School of Music faculty salaries by rank.

	Rank


	Average

NIU Music

FY 2001
	HEADS

50th percentile

FY 2001
	Average

NIU Music

FY 2002

	Professor
	$60,610 (< 50th percentile FY 2001 HEADS)
	$61,729
	$63,918

	Associate Professor
	$47,057 (< 50TH percentile FY 2001 HEADS)
	$49,000
	$49,926

	Assistant Professor
	$34,726 (< 5th percentile FY 2001 HEADS)
	$40,967
	$37,777


It is important to note that total base salary raises of no less than 10% were received by all Assistant Professors for FY 2002, and a number of Associate Professors and Professors received supplemental base salary increments, as well. Therefore, overall NIU music faculty salary comparisons with FY 2002 HEADS data is expected to be better than for FY 2001. Nonetheless, Assistant Professors, on average, are expected have the lowest comparative salaries of the three NIU ranks in relation to FY 2002 HEADS data.

Budget cuts in the university for FY 2002, likely to continue into FY 2003, will probably make it difficult, if not impossible reach the School of Music’s goal of average salaries equal to the 50th percentile of HEADS data or address the greatest salary need of improved salaries for Assistant Professors.

5.
Support Budget

While faculty, staff, and GA salary increments have been good, the support budget has eroded over the past several years and is an area of serious need for the School of Music. 

Long-standing support from the Student Association (SA), totaling $13,737 for FY 2001, was discontinued effective FY 2002. These funds were used exclusively to support the activities of the performing ensembles, mainly for music purchase and rental. SA rules prohibiting funding of for-credit activities (ensembles) made it impossible for them to continue to provide the funds, and no solution could be negotiated. Advertisements of concerts in the student newspaper, the Northern Star, have been discontinued and allocations have been reduced for other school expenditures to compensate for the essential purchase and rental of music. General Revenue support for guest artists was also eliminated for FY 2002 as a result budget reallocation to offset discontinued SA support.

A budget cut of $22,371 for FY 2002 was a result of a statewide reduction for public higher education announced in November, 2001. Since personnel costs were established for the year, cuts were made in the support budget. Additional mid-year budget cuts may be forthcoming during the FY 2002 fiscal year. It is generally thought that the base budget for FY 2003 will be the same as the FY 2002 budget after cuts.

The table below shows the diminishing support budget from FY 1998 through FY 2002. FY 1998 through FY 2001 figures include supplemental SA funding. The FY 2002 figure reflects cancellation of SA funding and is further reduced by a $22,371 budget cut.

	Account
	FY 1998
	FY 1999
	FY 2000
	FY 2001
	FY 2002

	Music
	$108,215
	$105,316
	$154,313
	$140,437
	$123,729

	Athletic Bands
	
	
	$63,100
	$63,100
	$69,258


Funds are not sufficient to fully provide for faculty travel and development, student ensemble travel, equipment purchase, equipment maintenance, recruiting/advertising expenses, and building maintenance commensurate to the quality of the students, faculty, and programs. 

6.
Support Budget comparison

A review of HEADS data for FY 2001 reveals that for comparable public institutions with similar music major enrollment, NIU’s music general revenue support budget falls below the 25th percentile.

A comparison group of institutions was constructed for the 1999-2000 program review and included public universities, similar in size of undergraduate and graduate enrollment, similar in size and quality of faculty, similar in selective admission criteria, similar in facilities, and similar in the quality and quantity of interaction with the music profession. Considering these factors, the following comparison group was compiled: East Carolina University, Kent State University, Miami University of Ohio, Texas Technological University, University of Akron, University of Kentucky, University of Nebraska-Lincoln, University of Oklahoma, University of Tennessee, and Western Michigan University. It should be noted that several of these schools are members of the Mid-American Conference (NIU’s athletic conference) and/or belong in the IBHE comparison group that includes NIU.

Support (non-personnel) budgets within the comparison group covered a wide range, of which the School of Music was near the bottom ($154,313 FY 2000). All other schools in the comparison group were found to have support budgets ranging from $150,000 to $1,660,000.


7.
Allocation of Personnel Funds

a.
Faculty

The School of Music Chair consults the Advisory Committee in regard to faculty searches and general hiring salary level. To date, the current chair has followed all such recommendations by the Advisory Committee. Temporary (one-year) faculty appointments are made by the chair in consultation with area faculty, but solely the chair negotiates salaries. The chair considers factors including a limited budget, market demand for the faculty member’s talents, and professional experience of the faculty member. 

b.
Graduate Assistants (GA’s)

The Graduate Advisory Committee reviews faculty requests for GA hours and makes recommendations based on criteria and a budget established by the School of Music Chair. The School of Music normally makes more than 300 hours of GA appointments, most individual appointments being at the 10-hour level. Thirty-two GA’s are employed for a total of 350 weekly hours for FY2002. The Graduate School provides base budget adjustments to annually increase GA salaries.



c.
Staff

The School of Music Chair determines who and how many are hired as staff. Salaries, for the most part, are established by the Civil Service system in place. There is need for increased FTE in secretarial staff in the Music Office, but the School of Music budget is not currently sufficient to increase the FTE. Minimally the FTE needs to be increased at least 0.25, but the further addition of approximately 0.50 FTE is needed for the 9-month academic year.

d.
Student Workers

The School of Music Chair determines how many hours of student workers are hired under the supervision of staff and faculty, based on requests by the supervisors. Student workers provide approximately 60 hours of support per week, during the fall and spring semesters only. The chair has been able to meet requests for essential support, but not important special projects, such as updating the ensemble library or summer support. The supplemented salary of Federal Work-Study students helps to make the funds stretch further, but the small number of such students have little real impact on the budget. 
8.
Allocation of Support Funds

The Chair determines funding for basic day-to-day operational needs such as telecommunications, postage, printing/photocopying, office equipment/supplies, office machine maintenance, music purchase/rental, NASM and other association dues, publications, etc. Faculty are solicited to submit requests for Contractual (equipment/instrument repairs, music rental, computer software, etc.) Commodities (music, recording media, items less than $100 each, etc.), Travel, Automotive (university buses, vans, trucks, cars), and Equipment (items more than $100 each). Early in the fall semester, the Advisory Committee recommends allocation of remaining support funds to faculty requests. To date, the current School of Music Chair has followed all Advisory Committee recommendations. After covering essential operational costs, the diminishing support budget leaves less money for the Advisory Committee to allocate than several years ago. Several years ago, the chair implemented early budget requests for early fiscal year travel (July  – October) and equipment for consideration by the Advisory Committee at the end of the spring semester. This provides for faculty review of travel allocations for summer travel and procurement of new equipment (beginning July 1) in time for the beginning of the fall semester. The early request process has worked well. 

9.
Student Financial Aid

a.
Undergraduate Students

The School of Music attracts highly qualified students who receive offers of substantial financial aid from other institutions. The School of Music’s scholarship offers are seldom competitive for these top students. Prospective students further down the list are often also lost due to uncompetitive scholarship offers. As a matter of common practice, undergraduate scholarships are awarded on a renewable basis for four years. Therefore essentially one fourth of the financial aid available can be awarded to new undergraduate students. The funds available from endowed scholarships totaled $16,000 for FY 2001, so ¼ of that would be $4,000. That is enough to pay full tuition for a single student. The School of Music is provided 45 undergraduate tuition waivers each year, so ¼ of those equals 11 tuition waivers available for new undergraduate students. In order to stretch resources, the School of Music commonly offers ½ tuition waivers. Unfortunately, the most talented students most often decline offers less than a waiver of tuition. To put this in perspective, the average entering class of 80-90 undergraduate students numbers is distributed among more than 20 faculty studios. The School of Music has the equivalent of approximately 12 tuition waivers to offer these students, which means most faculty studios have only ½ a tuition waiver to attract their top student. The School of Music now rarely gets the top prospective students because of uncompetitive scholarships. To compound problems, non-resident students are charged double the rate of in-state tuition, so a ½ waiver would cover only ¼ of their tuition. It will become necessary to become more successful in development activities to support scholarships, and the chair will have to take greater responsibility for this issue.



b.
Graduate Students

The situation is less critical for graduate students due to the fact that tuition waivers given in addition to employment as graduate assistants. The Graduate School has also provided additional special recruiting tuition waivers for graduate students. Nonetheless, the School of Music attracts a significant number of talented international graduate students, and some of them need substantial financial support beyond a GA stipend and tuition waiver to qualify for a student visa. 


10.
Support from Student Fees

Music appreciation course enrollments total approximately 1,500 students annually, and an extra fee attached to the course provide for approximately $15,000 annually. Students are required to attend concerts as part of the course requirements, so approximately $12,000 are used costs related to providing concerts and lectures by guest performers. Approximately $3,000 is used to purchase audio and video recordings for use in the music appreciation and other classes. These recordings reside in the Music Office as a resource for the faculty and graduate teaching assistants. Periodically, audio CD’s are culled from the Music Office collection and provided for inclusion in the University Libraries collection.


11.
Development activities

The NIU Development Office is actively pursuing the cultivation and management of prospects in a more effective manner than in the past. The Development Office has changed leadership twice since the last NASM visit, and is working to build a full staff that will more aggressively serve the needs of individual colleges. Development activities are centralized in this office, and the staff is cooperative and pleasant. The institution does not have a history of significant giving by alumni or community and is preparing for its first capital campaign in its 100+ year history. The coordination of solicitation of alumni for the Annual Fund was restructured several years ago and is yielding significantly better results, although School of Music Alumni giving totals less than $10,000 per year. Donors who regularly give at the $1,000 level or above are part of the CVPA Dean’s Artsfund 21. In some cases, these donors stipulate funds are to be used for School of Music activities. The chair has cultivated some relationships for external support from individual donors, Foundations and business sources, but more needs to be done in this regard. Donations to and available from 92 and 93 accounts for FY 2001 totaled $18,220. 


12.
Finances - need for improvement

The most significant need for improvement is for student financial support. That will require increased success in development activities. Consecutive years of budget cuts have forced the School of Music to reduce personnel and support budgets. The table below shows budget cut amounts from the Music general revenue (02 NC 16140 01A) account for FY 1996 through FY 1999:

	FY 1996
	FY 1997
	FY 1998
	FY 1999

	($61,000)
	($79,488)
	($62,396)
	($20,096)


The current chair is in his eighth year, and six of those eight years have included budget cuts for the School of Music, including the current year. These cuts have forced the school to change to a significantly higher proportion of temporary faculty and perpetuate a modest support budget, while increasing enrollments and credit hour production to highest levels. The undergraduate Minor in Music was also deleted as a result of budget cuts. The base budget needs to be increased in order to maintain the quality of the program and support the growth in enrollment and reinstatement of the Minor in Music. The chair needs to be more active in development activities to provide more funding for essential needs. 

D.
Governance and Administration


1.
Overview

This portion of the document begins with a description of the principles of shared governance for the institution and is followed by descriptions of governing bodies, administrative positions, and committees and their responsibilities and related issues.

a.
Shared Governance

The following selected statements from the Preamble to the NIU Constitution and Bylaws (Appendix C) is a good introduction to the basic principles of governance and administration for the institution:
· University governance shall be a shared process involving the faculty, students, administrative officers, supportive professional staff, and operating staff, each performing a role appropriate to the affected governance activities. 

· Faculty shall predominate in all policy decisions relating to the faculty personnel system, to the university curriculum, and to policy decisions concerning admissions and academic standards. 

· Administrative officers shall facilitate, support, and provide leadership in the development and implementation of policy in the academic and non-academic areas.

· A requirement of the governance of the university shall be the development of a mix of faculty, students, supportive professional staff, operating staff, and administrative officers which is appropriate to the nature of the decision being made.

· A requirement of the governance of the university shall be the delegation of authority to the appropriate level. Matters of substance should be decided at the lowest level appropriate.

· Final decisions on issues of governance should be made on a timely basis with consideration for necessary planning. 

· Department (school) chairs shall act as advocates for faculty and students, and as representatives of the university administration.

· Appropriate faculty and administrators should have a significant voice in the selection, review, and reappointment of university officers and academic administrators by having a clearly defined role in search and review processes.

· Students have perspectives on university programs and activities which can be unique, informed, thoughtful, and significant. Student perspectives should be considered in university decision making at all levels.

· Faculty constituent groups should select, directly by election or indirectly through nomination or selection by elected bodies of faculty members, their representatives on all governance, personnel, and curriculum bodies.

· The purposes of university governance shall be to promote the pursuit of knowledge and the appreciation of the intellectual value of the arts, the humanities, the sciences, and the professions; to enhance the quality of campus life for all members of the university community; and, to these ends, to protect and promote the individual rights of all members of the university community.

· To achieve governance guided by these principles, the Northern Illinois University Council is established, together with its related councils and committees, to participate in the establishment, direction, and control of educational policy.

Shared governance is a concept fundamental to the academic and personnel processes of NIU. The administrative positions and predominately faculty bodies described below sustain the Preamble principles listed above. Music faculty predominate in the personnel and academic processes that most directly affect them.



b.
Communication and Cooperation

The chair of the school emphasizes with the faculty that collegial communication both written and verbal is considered essential to the success of the school. Faculty are encouraged by the chair to speak directly with other faculty when concerns or conflict arise, and most often the people involved are able to resolve the issue in the course of the discussion. 
The School of Music has a well-defined committee structure, which ably serves most needs of the faculty. A list of the committees and members is provided in Appendix III.

The School of Music faculty is generally a collegial faculty that interacts effectively both one-on-one and in committee settings. The School of Music is well regarded by the university community. This can be attributed to the positive efforts by faculty, staff, and administrators of the school in their daily communication activities.

At the time of the last NASM visit, many faculty did not have university-provided telephones. Since that visit, all faculty have been provided access to university phones with long-distance capability, and most have voicemail. All full-time faculty and most part-time faculty have email. Most School of Music and university written communication is via email.

2.
State Table of Organization
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Office of the Governor

Northern Illinois University

Illinois Board of Higher Education


3.
Illinois Board of Higher Education (IBHE)

The Illinois Board of Higher Education's statutory responsibilities include: 

· Analyzing the aims, needs, and requirements of Illinois higher education and, as a result, modifying the master plan that guides development of the state's system of public and private colleges and universities.

· Recommending to the Governor and General Assembly budgets for operations and grants and for capital improvements for higher education institutions and agencies. 

· Approving or rejecting proposals by public university governing boards (i.e. NIU Board of Trustees) and the Illinois Community College Board for new units of instruction, research, or public service; also, reviewing existing instruction, research, and public service programs to determine their continued educational and economic justification. 

· Granting authority to operate and authority to grant degrees for independent and out-of-state institutions.

· Administering state and federal higher education grant programs. 

· Maintaining a state university and college information system of timely, comprehensive, and meaningful data about Illinois higher education. 
From the perspective of the School of Music, interaction with the IBHE has involved programmatic review and changes in degrees offered. The most recent programmatic review was completed in 2000, and was well received. Since the last NASM visit, deletions of some low output undergraduate and graduate programs and reconfiguration of the master of music degree have been endorsed by the IBHE. The IBHE distributed a Statewide Analysis for Public University Program Review in 1998, and School of Music responses to that analysis are included in the 1999-2000 Prologue and separate degree Review of Instructional Programs documents (Appendix A). The School of Music has nothing pending with the IBHE at this time, and no significant curricular changes have been initiated which would require IBHE review or approval. 


4.
NIU Table of Organization
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5.
Board of Trustees

The NIU Board of Trustees, established January 1996 by an act of the Illinois General Assembly, is charged by the state with responsibility to operate, manage, control, and maintain NIU. Seven voting members, appointed by the governor, serve either three- or five-year terms, and subsequent appointments are for six years. One voting student, elected by the NIU Student Association, serves a one-year term. Previous to 1996, a Board of Regents governed NIU as one of a group of three Illinois public institutions.


6.
President – John G. Peters

The President is the chief executive officer of the University and is appointed by and directly responsible to the Board of Trustees. The Board of Trustees prescribes the duties of the President, contracts with the President and, for good cause, can remove the President. The President has the authority and responsibility, within the framework of policies established by the Board of Trustees for the organization, management, direction and general supervision of the university and shall be held accountable by the Board of Trustees for the effective administration and management of the institution. The President serves as chair of the University Council. John G. Peters is in his second year as President.

a.
University Council (UC)

To achieve governance guided by the principles stipulated in NIU's Constitution and Bylaws (Appendix C), the Northern Illinois University Council was established, together with its related councils and committees, to participate in the establishment, direction, and control of educational policy.

The UC is comprised of faculty (30), staff (2 voting, 2 non-voting), administrators (11 voting, 4 non-voting), and students (15). In accordance with University Trustees Policies, the UC has the power:

· To establish the educational and academic policies of the university;

· To be concerned with and to participate actively in decisions made on other matters that may directly affect educational policies for which the University Council is primarily responsible; 

· To act upon reports from designated committees, boards, commissions, or councils whose actions affect the educational and academic policies of the university; 

· To advise on policies regarding academic salaries, sabbatical leaves, leaves without pay, tenure, and promotion. The University Council shall establish a personnel committee which will review and approve, in accordance with the bylaws of the university, policy recommendations concerning salary and all recommendations pertaining to tenure, promotions in rank, and sabbatical leaves. 

· To establish such standing and temporary committees as may be necessary for the discharge of its responsibilities; to define the membership, jurisdiction, and authority of such committees; to resolve disputes among committees thus established; and to act on the reports submitted by such committees. 

· To advise the president, and the vice presidents, on policies affecting the quality of student life on campus.


7.
Executive Vice President and Provost – J. Ivan Legg

The Provost is the chief academic officer of the university. He is also designated as the Executive Vice President. He is responsible for the administration of the Division of Academic and Student Affairs. The provost serves on the President's Senior Cabinet as well as the Academic and Student Services and Administrative Operations Cabinets. He chairs the Academic Planning Council, the University Council Personnel Committee, and the Council of Deans. He serves as university liaison with the Board of Trustees' Academic Affairs, Student Affairs and Personnel Committee, and he also participates with other state university and community college chief academic officers in regular meetings with the academic staff of the Illinois Board of Higher Education. J. Ivan Legg is in his first year as Executive Vice President and Provost.

a.
Academic Planning Council (APC)

The APC is comprised of faculty (14), students (2), and administration (1 voting, 6 non-voting). Working with the college curriculum committees, the Undergraduate Coordinating Council, the Graduate Council, and in reporting to the UC, the APC shall: 

· Prepare and periodically update the academic mission statement for Northern Illinois University; 
· Develop and periodically update plans and strategies to fulfill the university's academic mission; 
· Develop and implement procedures for the periodic review of academic programs in terms of their quality and their consistency with the institution's academic mission; 
· Advise the vice president and provost on academic priorities and strategies for the achievement of those priorities, including the establishment of priorities in budgeting; 
· Make recommendations to the curriculum committees of the respective colleges and to the Undergraduate Coordinating Council and the Graduate Council. 
b.
University Council Personnel Committee (UCPC)

The UCPC is comprised of faculty (15) and administrators (2 non-voting), and its duties are to provide colleges and the faculty with university criteria, current policies, and compliance dates for various personnel actions; to review and formulate recommendations for academic personnel for all proposed changes in university policy pertaining to salary increases, tenure, promotions in rank, and for sabbatical leaves, and to report such recommendations to the UC.


c. 
Council of Deans

The Council of Deans is comprised of 13 administrators (provost, associate provosts, deans, executive directors). The duties of the Council of Deans are: 

· To act as an advisory body to the executive vice president and provost concerning all matters relating to the administration of the instructional services; 
· To serve as a liaison body between the administrative units of the university that they represent and the constituent parts of their respective units; 
· To initiate policy and to transfer recommendations of policy to the president's staff and/or to the University Council
8.
Vice Provost for Graduate Studies and Research and Dean, Graduate School – Jerrold H. Zar

The Vice Provost/Dean is chief administrative officer of the Graduate School, functioning as chief academic officer for graduate studies and chief academic research officer of NIU. He is responsible for the functions, budgets, and staffing of the Graduate School and those offices reporting to it. This person oversees graduate curricula and works with the Provost's Office in the development and evaluation of graduate programs. The Vice Provost/Dean is responsible for final approval of membership on doctoral candidacy and dissertation committees and for final approval of membership on the graduate faculty, and he authorizes graduate-level tuition waivers, serves as the final step in the graduate-level grade-appeal process, serves as the University's Intellectual-Property Officer, and oversees the University's indirect-cost policies and research-integrity policies. This person, along with the Associate Dean, oversees NIU Foundation funds designated for the support of graduate studies and research. 
The Vice Provost/Dean chairs the Graduate Council, the governance and policy-making body for the Graduate School and for the university's graduate-studies and research activities, and also chairs the Dissertation Completion Fellowship Committee, the Graduate Faculty Membership Committee, and the Honorary Degree Committee, and he is an ex-officio member of the Graduate Council Curriculum Committee, the Graduate Council Research and Artistry Committee, and the Graduate Council Standards Committee. The Vice Provost/Dean is also a member of the Academic Planning Council, the Council of Deans, the University Council, and the University Council Personnel Committee. Jerrold H. Zar is the Vice Provost for Graduate Studies and Research and Dean, and he is retiring at end of the current academic year. 

a.
Graduate Council (GC)

The GC is comprised of faculty (18), administrators (1 voting, 1 non-voting) and students (6). The GC has the responsibility to: 

· Establish general policies for graduate study, including policies applicable to students-at-large. 
· Establish standards for admissions, retention, and awarding graduate degrees by the Graduate School. 
· Promote scholarship, research, and artistic activities among faculty and graduate students and create an environment on campus which is conducive to the pursuit of research and graduate studies. 
· Promote excellence in teaching among graduate faculty and encourage, where appropriate, the development of excellence in teaching among graduate students. 
· Promote, where appropriate, the integration of professional practice, teaching, and scholarly activity. 
· Approve graduate curricular proposals, including changes in graduate curriculum, submitted by departments and colleges; and approve and recommend all new graduate programs. 
· Subject to approval by referendum of the graduate faculty, the Graduate Council shall determine criteria for recommendations by departments and other instructional units of the university for appointments to the graduate faculty. 
· Request the college curriculum committees to report their decisions involving a duplication of courses for graduate credit to the chair of the council and to the vice president and provost.

b.
Control of Graduate Programs

The School of Music has faculty representation directly or via a CVPA faculty representative on the Graduate Council, which has final approval of all graduate-level curricular development and policies. The Graduate School strives to maintain high standards and compliance with policies in all matters related to graduate study. The School of Music enjoys a productive partnership with the Graduate School. The quality of this interaction can be attributed largely to the supportive conduct of the dean and associate dean of the Graduate School and effective work of the School of Music’s Coordinator of Graduate Studies. 

i.
admission

Admission to the Master of Music or Performer’s Certificate programs requires admission to the Graduate School. Students are admitted to the Graduate School, upon recommendation of the music faculty. The process is clearly described in the Graduate Catalog (Appendix E and available on-line at http://www.reg.niu.edu/gradcat/01_02/gradcat-2001-02.pdf ) and the Graduate School website at http://www.grad.niu.edu/apply.htm 

No Graduate Record Examination (GRE) is required for admission to graduate-level study in the School of Music; however, all newly-admitted Master of Music students must be prepared to take the School of Music Diagnostic Examination (available on site) at the start of their first semester on campus. Depending upon the results of this examination, students may be required to take and pass specific courses to remove deficiencies. Such courses are above and beyond the required 32 hours for graduation from the M.M. The School of Music Diagnostic Examination is not required of Performer’s Certificate students. 

Students from abroad must interact with the International Student and Faculty Office (ISFO), particularly in regard to U.S. immigration rules and regulations. The School of Music has a productive relationship with the ISFO. 

An applicant whose native language is not English must present a minimum Test of English as a Foreign Language (TOEFL) score of 550 on the scale of 310-677 or 213 on the newer scale of 0-300. The Graduate School has demonstrated some flexibility in regard to these minimums upon special request by the School of Music. 

ii.
retention

Students must maintain a 3.00 average on a 4.00 scale, or they will be dismissed from the Graduate School. Information regarding academic probation, academic reinstatement, and readmission is provided in the Graduate Catalog (Appendix E). The School of Music normally participates jointly with the Graduate School in decisions regarding retention of students.

iii.
degree programs and requirements

The faculty of the School of Music determine degree requirements and degrees offered subject to review and approval of the appropriate predominately faculty bodies and, if applicable, administrative boards. The Graduate School operates as a partner in such curriculum development. 

iv.
graduation requirements

The faculty of the School of Music prescribe and evaluate the final projects and comprehensive examinations for the graduate music programs. 

9.
Dean, College of Visual and Performing Arts – Harold A. Kafer
The dean is the academic leader and chief administrative officer of the college and is accountable directly to the Executive Vice President and Provost for aspects of the operation of the college, including its conduct and development as an instructional, research, and public-service unit. In carrying out responsibilities, deans consult advisory bodies within the college. The dean is the senior administrative representative of the college in dealing with officers of the university and of other colleges. In accordance with university policies and high professional and academic standards, and in consultation with appropriate faculty, administrative, and student groups, the dean is responsible for providing leadership in such areas as resource allocation, policies and procedures, personnel, program planning, and communications. 

The dean or the dean's designee serves as chair of the following college groups: college faculty, college council, college curriculum committee, college senate, and committees relating to the selection of administrative officers in the college and in its schools. Harold A. Kafer is in his 8th year as Dean, College of Visual and Performing Arts. 

a.
College Council

The College Council is comprised of faculty (3 voting, 3 non-voting) and administrators (2 non-voting), and it has the following duties:

· To act in an advisory capacity to the dean on policy with respect to academic activities of the college;

· To serve as the college personnel committee and make decisions concerning salaries, promotions, tenure, and sabbatical leaves within the context of the dual track personnel process as specified in Article 5.11 of the university bylaws; (Appendix C)

· To make recommendations to the University Council concerning the policies of the college and the university;

· To select the college council's representatives to the University Council Personnel Committee;

· To appoint ad hoc committees deemed necessary for the operation of the college, in consultation with the dean;

· To act in such other capacities as mandated by the university bylaws or the university administration.

b.
College Curriculum Committee 

The College Curriculum Committee is comprised of faculty (3), administrator (1), and students (3 non-voting) and is primarily concerned with preparation of final drafts and approval of school curricular proposals that it forwards to the university undergraduate and/or graduate curriculum committees.

c.
College Senate

The College Senate is comprised of the chairs of the three schools, dean and associate dean, director of the Art Museum, and director of external programming for the college. The College Senate deals with all matters relating to the academic units, primarily those of a fiscal nature. It also serves as an advisory body to the dean.


10.
Music Administration



a.
Chair – Paul D. Bauer

The chair is the chief academic and administrative officer for the School of Music and is accountable directly to the CVPA Dean for all aspects of the operation and development of that school. The chair is the spokesperson of the school in all official transactions with school members, as well as with other units of the university, and is responsible for the proper functioning of the school as an instructional, research/artistic, and public-service unit. The school chair is responsible, in consultation with appropriate school faculty committees, for developing and administering operating policies and practices for the school which are effective and consistent with college and university provisions; for making budget, curricular, and personnel recommendations (in accordance with applicable university bylaws), for managing all the resources assigned to the school; for defining the school’s scope, mission, and objectives within institutional guidelines, and within the resources available; and for assuring and, whenever possible, improving the school’s capacity to carry out its mission and accomplish its objectives with distinction. 

In addition, the school chair's responsibilities include but are not limited to the following activities:

· budgeting and fiscal management of department resources;
· managing day-to-day administrative responsibilities; 
· scheduling and providing for student advisement; 
· supervising staff assigned to the department; 
· assigning faculty and staff work loads.
The Chair of the School of Music chairs the Advisory Committee and is ex-officio member of all School of Music standing committees. The standing committees are described in the Bylaws of the School of Music (Appendix C) and lists of committee members are provided in Appendix IV.
As a result of a national search, the Chair of the School of Music is appointed by the CVPA Dean to an initial term of up to five years, and the position is a twelve-month appointment. The search committee for this position is appointed by the CVPA Dean and is comprised of music faculty. The position is renewable in terms of two to four years in length. Renewal is determined by a simple majority vote of the regular (tenured and tenure-track faculty) and endorsement of the CVPA Dean. The chair’s formal responsibilities are administrative and are predominately fiscal and personnel matters. Teaching is not an assigned part of the chair’s responsibilities, but he has team-taught one course each fall and spring term. He maintains a small amount of scholarly activity. The chair is evaluated annually by the School of Music Personnel Committee on the basis of administrative performance. The CVPA Dean contributes additional assessment and determines any merit-based salary increment. Paul Bauer is in his eighth year as Chair. He was Acting Chair for two years, appointed to a first term, and is serving his second term.

A survey of 106 music units in the institutions classified by the Carnegie Foundation as a Doctoral/Research – Extensive Universities reveals that 93% of schools of music use the title of director or dean for the music executive. The title chair is used 89% of the time in departments of music. While the NIU School of Music functions as a department in the NIU structure, other institutions with essentially identical structures, such as Southern Illinois University-Carbondale, Western Michigan University, Ball State University, and Central Michigan University use the director title for the music executive of their schools of music and the chair(person) title for executives in other discipline departments.

i.
Advisory Committee

The advisory Committee is comprised of School of Music faculty (7) and administrators (2 non-voting). The responsibility of the Advisory Committee is to advise the chair on matters pertaining to the mission and operation of the school and to recommend appropriate action to expedite those matters, except that the committee shall make no recommendations which supersede the actions taken by another standing committee of the school.
ii.
Personnel Committee

The Personnel Committee is comprised of five tenured School of Music faculty. The responsibilities of the Personnel Committee shall be:

· To screen applications of faculty members for sabbatical leave and make appropriate recommendations to the College Council;
· To distribute and receive Faculty Service Reports;
· To inform the faculty, as soon as the committee itself is informed, of the special deadline dates for filing crucial personnel papers, e.g., Applications for Sabbatical Leaves, Faculty Service Reports, appeals for reconsideration of school, college, and university personnel actions;
· To evaluate the professional achievement of faculty members in accordance with school, college, and university regulations as specified in the Bylaws and other regulatory documents of those units;
· On the basis of that evaluation, to make appropriate recommendations to the College Council concerning salary, promotion, tenure, and retention;
· To provide for student participation in the personnel process in accordance with school, college, and university regulations as specified in the Bylaws and other regulatory documents of those units;
· To notify the Chair of the School of Music in writing of personnel recommendations affecting faculty members and to provide an opportunity for such recommendations to be reconsidered upon proper written request of the faculty member involved;
· To assist the Chair of the School of Music in the interviewing and selection of new faculty when requested to do so.
iii.
Curriculum and Assessment Committee

The Curriculum and Assessment Committee is comprised of five School of Music faculty. The responsibilities of the Curriculum and Assessment Committee shall be:

· To receive, prepare, and present recommendations for curricular change in accordance with school, college, and university regulations as specified in the Bylaws and other regulatory documents of those units;
· To review the School of Music curriculum, solicit suggestions for substantive change when appropriate, and to assist in the preparation of submitted materials;
· To determine the feasibility of curricular additions or changes within the framework of existing catalog requirements;
· To coordinate and review assessment activities in the School of Music, particularly as they relate to matters of programmatic review and accreditation;
· To create Working Rules for preparing and presenting curricular and assessment proposals. A copy of the Working Rules shall be kept on file in the School of Music office and shall be made available to the faculty.
b.
Assistant Chair and Coordinator of Graduate Studies – C. Timothy Blickhan

The assistant chair is a twelve-month position and is appointed internally and serves at the discretion of the chair. The length of the appointment is not specified. The assistant chair also is assigned teaching responsibilities and is expected to maintain some scholarly activities. The responsibilities of the position are assigned by the chair and include the following:

· editing of publications (printed and electronic)

· class schedule

· advertisements

· supervision of admissions

· coordination of undergraduate student staffings

· supervision of student records maintenance

· supervision of facilities use contracts/scheduling

The coordinator of graduate studies is appointed internally and serves at the discretion of the chair. The length of the appointment is not specified. This position normally includes release from some teaching responsibilities and possibly extra advising and organizational employment during the summer months. The person in this position normally maintains regular activity in regard to scholarly and service activities. The responsibilities of this position include all matters related to the admission, advisement, retention, and graduation of the graduate student music majors. This person serves as liaison with the graduate school and chair of the School of Music Graduate Advisory Committee.

The assistant chair and coordinator of graduate studies is released from 2/3 of his teaching responsibilities, is on a twelve-month appointment, and teaches one summer course. The assistant chair is evaluated annually by the School of Music Personnel Committee on the basis of regular faculty activities, and the chair of the School of Music contributes additional assessment regarding administrative performance. Tim Blickhan is in his second year as assistant chair and coordinator of graduate studies.

c.
Coordinator of Undergraduate Advising – William A. Koehler

The coordinator of undergraduate advising is appointed internally and serves at the discretion of the chair. The length of the appointment is not specified. This position normally includes release from some teaching responsibilities and extra orientation advising employment during the summer months. The person in this position normally maintains regular activity in regard to scholarly and service activities. The responsibilities of this position are assigned by the chair and include coordinating faculty and peer advising of undergraduate student music majors in the School of Music and coordination of undergraduate scholarships. The coordinator of undergraduate advising is released from 1/3 of his teaching responsibilities and receives one extra month of summer salary. The coordinator of undergraduate advising is evaluated annually by the School of Music Personnel Committee on the basis of regular faculty activities, and the chair of the School of Music contributes additional assessment regarding administrative performance. William Koehler is in his second year as coordinator of undergraduate advising.

11.
Table of Curriculum Development
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12.
Curricular Development

Faculty control the development of curriculum at all levels of the university, and the School of Music is represented at each level and on each committee by a music faculty member or representative from the College of Visual and Performing Arts. The School of Music Curriculum Committee Working rules and forms for submission of curricular proposals are included in Appendix D.

a.
Committee on Initial Teacher Certification (CITC)

At the time of the previous NASM visit, university-wide teacher education policy and some curricular matters were controlled by the College of Education. Now all curricular matters for teacher education programs are reviewed and approved by the CITC and its subcommittees. CITC is comprised of faculty representatives from each department or school that prepares students fro teacher certification. The School of Music has faculty representation in all critical matters affecting the emphasis in music education.

11.
Staff - Civil Service

a.
Secretarial/Clerical - 2.75 FTE (FY 2001 HEADS data indicate that for public institutions of similar size, average secretarial/clerical support is 3.1 FTE)

i.
Secretary Staff – Deana Eberly – full-time, 12-month appointment

Deana Eberly serves as business manager for the School of Music. Managing as many as 70 accounts does not leave her sufficient time to function fully as a secretary to the chair, but she completes what is possible in that regard within her prescribed hours. She also serves as secretary to the School of Music Personnel Committee. She is in her 21st year as a staff member in the School of Music. Additional support of 0.50 FTE during the 9-month academic year would provide sufficient secretarial support for the chair.

ii.
Secretary IV – Janet Engstrom - full-time, 12-month appointment

Janet Ensgtrom serves as a receptionist, School of Music liaison with Registration and Records, supervises Music Office student workers, coordinates graduate assistant correspondence and hiring paperwork, coordinates semester-end teacher ratings (evaluations), coordinates facilities sign-out (Music Building-south/classroom end), prepares solo recital programs, maintains Music Office CD collection database, and miscellaneous. She is in her 5th year as a staff member in the School of Music.

iii.
Secretary IV – Lynn Retherford – 75%, 12-month appointment

Lynn Retherford serves as secretary to the Assistant Chair, a receptionist, maintains prospective student database, coordinates all prospective student correspondence, maintains all student records, maintains recital attendance database, maintains scholarship records, miscellaneous. The 75% appointment is insufficient to complete all duties the chair wishes to delegate to this position. It needs to be a full-time position in the Music Office. She is in her 3rd year as a staff member in the School of Music.

b.
Professional/Technical – 4.35 FTE

i.
Program Administrative Assistant – Lynn Slater – full-time, 12-month appointment

Lynn Slater is the Coordinator of Admissions and Public Relations. She serves as the school of Music liaison with prospective students and families, supervises all related correspondence, and coordinates auditions. She coordinates all conference exhibitor matters. She coordinates performance press releases and correspondence with donors. She is in her 6th year as a staff member in the School of Music.

ii.
Chief Clerk – Lisa Reynolds – full-time 12-month appointment

Lisa Reynolds serves as the Facilities and Large Ensemble Office (LEO) Manager. She provides librarian, program preparation, and rehearsal/performance setup support for the large ensembles. She maintains the instrument inventory, coordinates facilities sign-out (Music Building north/performance & rehearsal end), coordinates stage management and ushering for Concert Hall performances, supervises LEO student workers, miscellaneous. She is in her 1st year as a staff member in the School of Music.

iii.
Musical Instrument Technician III – Cliff Alexis – full-time, 9-month appointment

Cliff Alexis builds and maintains steel pans for the NIU Steel Band and steel pan program and co-directs the NIU Steel Band. He is in his 16th year as a staff member in the School of Music.

iv.
Extra Help – Gary Riippi – full-time, 9-month appointment 

Gary Riippi serves as a Media Services Technician. He maintains the recording equipment and facilities and sound equipment used for School of Music performances. He also maintains all sound and video equipment in classrooms in the Music Building. He supervises student recording technicians who provide recording and sound equipment support for performances. He is not under the direct supervision of the Chair of the School of Music. Riippi reports to a supervisor outside of the CVPA, but he is focused in his support of and cooperation with the School of Music. He is in his 35th year as an NIU employee.

v.
Extra Help – piano technicians 35%, nine-month appointment

David Graham serves as piano technician. He maintains the performance grand pianos and harpsichords, as well as faculty studio grand pianos. He coordinates piano technician support with two additional professional technicians, and one student technician.


12.
Governance and Administration  - need for improvement

The structure of governance and administration provides the faculty a significant amount of control and responsibility for the governance of the institution as a whole and the School of Music. The administration consults the faculty on significant matters and the faculty are well informed. The Vice Provost for Graduate Studies and Research and Dean, Graduate School, Jerrold Zar, is retiring at end of the current year. Dean Zar is well respected across the university and is a strong supporter of the School of Music. Under his leadership, “scholarship” is commonly referred to as “research and artistry” in recognition of the importance of the activities of the students and faculty in the College of Visual and Performing Arts. It will be critical that the new person in that position share a similar perspective, if the School of Music is to continue to flourish at NIU. A faculty member from the School of Music serves on the position search committee for the Vice Provost for Graduate Studies and Research and Dean, Graduate School national search.
E.
Faculty and Staff


1.
Qualifications

Of the 60 faculty, 24 have doctoral degrees and have 31 master’s degrees. In applied studios, an additional 6 faculty have extensive professional experience and a bachelor’s degree (3), certificate (1), or no degree (2). Appointment to a regular faculty position in history/musicology, theory, or education requires an earned doctorate. In all other cases a master’s degree or equivalent professional experience.


2.
Number and distribution

There are 36 full- and 24 part-time faculty members in the School of Music. Of the full-time faculty, 24 are tenured, 10 are tenure-track, 1 is on continuing appointment, and 1is temporary. In regard to graduate faculty status of the 60 faculty, 28 are senior members, 15 are full members, 14 are provisional members and 3 are not members of the graduate faculty. There are 42 Caucasian men, 8 Caucasian women, 4 African-American men, 1 Asian-American man, 1 Asian-American woman, 3 Hispanic men, and 1 Hispanic woman serving as the faculty in the school. 

The current FTE faculty for the School of Music is 43.9. From this must be subtracted the following administrative FTE percentages representing assignments requiring release time from instruction:

Chair





1.00 
FTE

Assistant Chair and Coordinator of 

Graduate Studies 


.67
FTE

Coordinator of Undergraduate Advising
.33
FTE

Coordinator of Theory


.25
FTE

Coordinator of Jazz Studies


.25
FTE

Coordinator of Music Education

.25
FTE

Additionally, the Vermeer Quartet, the internationally known string quartet in residence at NIU, receives instructional release time for travel and performance equal to 2.00 FTE.

The administrative performance release time for individuals listed above reduce the FTE faculty available for instruction to 39.15.

Compared to the last NASM visit the total number of faculty has increased from 50 to 60, but the total FTE faculty has decreased 1.2 FTE. There has been a slight increase of the number of women on the faculty (9-10), and the number of ethnic minority faculty has doubled (5-10). It is important to note that the total music major enrollments increased 27% since the time of the last NASM visit, 289 (Fall 1992) to 367 (Fall 2001).

An important difference in the faculty from the time of the last NASM visit to now is the change in numbers of regular (tenured and tenure-track) and temporary faculty. At the time of the last program review, the ratio was 42/8, and the 8 were all part-time faculty. Currently, the ratio is 34/26, and 2 of the 26 are full-time. Data provided by the university for 1993-1997 shows the School of Music experienced the greatest decrease of regular faculty of any unit of the university. The same data show the School of Music experienced the greatest increase of temporary faculty of any unit in the university. This shift was caused by seven consecutive years of budget cuts. Qualified regular faculty could be recruited to fill essential positions now staffed by full- and part-time temporary faculty, but the current budget is insufficient to support such a transition. Areas of need include ensemble conducting, accompanying, theory, applied study, and music education. 

The music discipline requires extended relationships with faculty mentors, mentors who will be present for the several years of a student’s development. This relationship is essential to retention of students as music majors. The School of Music, which was once predominately regular faculty, has now changed to a head count of 57% regular and 42% temporary faculty. The university is unable to make a continuing commitment to temporary faculty, and the temporary faculty do not make a continuing commitment to the university, or to the mentoring of the students.

It is important to reiterate the needs in music education and conducting areas due to the cancelled searches, as described above in B. Size and Scope.


3.
Appointment, Evaluation and Advancement



a.
Appointment

Appointment to a regular (tenure track) position is as a result of a national search by a committee of School of Music faculty and is minimally to the rank of assistant professor. Appointment to associate professor or professor is possible with review and support of the Personnel Committee. The university is committed to the principles of equal opportunity and affirmative action and the procedures for searches are carefully defined with such principles in mind. Page 11 of the School of Music Faculty Handbook (Appendix B) includes school procedures for a faculty search. Tenure track (regular) faculty are normally appointed to a six-year tenure track, although shorter tenure tracks and application for early tenure are possible. These are considered probationary faculty until they are tenured, and can be released, at the discretion of the chair, with advance notice. All temporary faculty are hired to one-year contracts. Those who are on 50% appointment or greater become part of the Collective Bargaining Unit (Union), and are subject to the rules of the Collective Bargaining Agreement, available on site. It has been the practice of the school to rehire temporary faculty on a continuing basis, unless the responsibilities are taken by a regular faculty position.



b.
Evaluation and Advancement

In January, each regular faculty submits an annual Faculty Service Report (FSR) in which they must document and self-evaluate their teaching, scholarship, and service activities for the previous calendar year. A copy of the FSR template is included in Appendix C. Additionally, students evaluate each instructor each semester in the Student Evaluation of Instruction process. Students complete one of a several professionally designed questionnaires provided by the Instructional Assessment System at the University of Washington. Copies of these forms and a sample of an individual faculty report are included in Appendix C. The School of Music Chair and Personnel Committee review the FSR and results of the student evaluations. The faculty of the school, guided by principles outlined by Raoul A. Arreola in his book, Developing a Comprehensive Faculty Evaluation System: A Handbook for College Faculty and Administrators on Designing and Operating a Comprehensive Faculty Evaluation System, has collectively designed a new evaluation process, first implemented for the 2000 evaluations. A table showing the areas of evaluation and sources of information, also determined collectively by the faculty of the school, is provided in Appendix C. The documentation provided by the faculty member, students, chair of the school, and Personnel Committee are used in determining annual merit ratings and thus salary increments, as well as promotion and tenure decisions.

Probationary (tenure track) faculty also receive an annual progress toward tenure letter from the Personnel Committee and chair at the end of each spring semester.

The use of external evaluators as part of the application for tenure and/or promotion process was implemented in 1999, and as part of the third-year (mid-point) review in 2001. University Council Personnel Committee (UCPC) guidelines for the selection of external evaluators are described in article 7.0 of the UCPC working rules included in Appendix C.

Faculty submit an application for tenure and promotion at the beginning of their sixth year. The template for an application for tenure and or promotion is included in Appendix C. 

The first of principles regarding personnel matters from Article 5.1 of the NIU Bylaws (Appendix C) states, “The faculty personnel process at Northern Illinois University is a dual track system with faculty and administrators comprising the two distinct tracks and each track composing distinct evaluations.  This system originates at the department level and progresses through the college and university levels to final on-campus recommendation by the president.” The two tracks are illustrated in the table below:

	Administrative
	Faculty

	Provost
	University Council Personnel Committee

	College of Visual and Performing Arts Dean
	College Council

	School of Music Chair
	School of Music Personnel Committee


More detail is available in Article 5 of the NIU Bylaws, Article 3 of the CVPA Bylaws, and Article 5 of the School of Music Bylaws. (Bylaws in Appendix C)


4.
Loads

Teaching loads in the School of Music are normally calculated in thirds, ninths, and eighteenths. Conducting an ensemble that rehearses 4-6 contact hours per week equals 1/3 of a teaching load. Teaching a regular class equals 1/9 of a teaching load per weekly contact hour. Teaching applied studies, including one-on-one, small group, and chamber music instruction, equals 1/18 of a teaching load per weekly contact hour. Student teaching supervision equals from 0.5/9 to 0.75/9 of a teaching load per student, dependent upon time of commute to the placement. Other independent instruction is generally accepted by faculty in addition to a regular full teaching load. During the time since the last NASM visit, the School of Music implemented differentiated staffing, which allowed for flexibility of assignment by the chair of tenured faculty in regard to the amount of time and effort expended in the three areas of teaching, scholarship, and service. For example, this allows faculty to accept additional teaching responsibilities beyond the normal teaching load and reduce their emphasis in scholarship and/or service. The annual personnel evaluation process was designed to support differentiated staffing. 

Since the time of the last NASM visit, attention to equitable loads had been assured by a formal load contract agreement; however, that formal system has been discontinued. Nonetheless, the chair pays special attention to probationary faculty loads, so that they do not get out of balance, preventing them from completing all faculty responsibilities and expectations. The chair does not assign more than a normal load unless the faculty member agrees.   


5.
Student/Faculty Ratio

The ration of student to FTE teaching faculty is 9.4 /1. If one considers all faculty by headcount, the ratio is 6.1/1.


6.
Class Size

Music majors classes, other than ensembles, at the undergraduate level usually number 20 students or less per section. The large music education enrollments require some classes in the music education curriculum to exceed 30 students.


7.
Graduate Teaching Assistants

Faculty and the coordinator of graduate studies when determining responsibilities carefully evaluate graduate assistants. Faculty supervisors mentor graduate assistants who are assigned teaching responsibilities. 


8.
Faculty Development

All faculty who request travel support normally receive support for at least one professional trip each year. The chair solicits funds from the CVPA Dean and Graduate School Dean to augment school funds for such purposes. NIU grants and awards are available for summer research and curriculum development such as the Graduate Summer Research and Artistry Grants (One month’s salary), Committee for the Improvement of Undergraduate Education summer grants (one month’s salary), Multicultural Curriculum Transformation Institute ($1,000), and the Faculty Development and Instructional Design Center matching grants. The NIU Office of Sponsored Projects (OSP) assists faculty in obtaining external funding for their research, creative-artistry, public service, and instructional projects. The OSP can assist in identifying potential funding from federal, state, and local government agencies, foundations, private business and industry and other external sources and in preparing proposals for grants, contracts, and fellowships.

Tenured faculty can apply for a sabbatical after they have been employed six years at NIU or six years since their last sabbatical. Details are presented in the NIU Bylaws, Article 8 and subsection E of the Regulations of the Board of Trustees. (both in Appendix C) Sabbatical leave is one 16-week semester with full salary or two 16-week semesters with 1/2 salary.
A program of observation by peer teacher teams has been designed and approved by School of Music faculty for formative purposes only, and this program is to be implemented in 2002. The description of this program is included in Appendix C.


9.
Support Staff

Secretarial/Clerical staff is not entirely sufficient to support all needs of the Music Office and the faculty. Normally the secretaries provide the essential faculty support to the detriment of Music Office needs. Increasing the secretarial support by 0.25 FTE would better support these needs.

Media Services provides a staff member to provide all audio/video support including maintaining audio/video equipment for all classrooms and performance spaces. This person also coordinates the student recording technicians who record on-site school performances.

The Facilities and Large Ensemble Office Manager provides librarian, setup, and stage management support, with the help of student workers, to all large ensembles.

The Coordinator of Admissions and Public Relations provides recruiting support and press release distribution for performances. This person also compiles and distributes a monthly email newsletter. (newsletters in Appendix G)

The staff accompanist position was eliminated to create a regular faculty position to teach essential piano curriculum. The loss of this collaborative artist makes it difficult for performing faculty to accomplish appropriate artistic activities.

More detailed information regarding support staff is provided above in D. Governance and Administration 11. Staff – Civil Service.


10.
Fringe Benefits

A general description of fringe benefits of faculty and staff are found in subsection D of the Regulations of The Board of Trustees. (Appendix C) More specific detail is provided regarding tuition waiver program from the NIU Business Procedure Manual. (Appendix C)

New faculty are given a one-time allocation of $400 to purchase items for the University Library Collection from the Dean of the University Libraries.


11.
Faculty Salaries

A discussion of regular faculty salaries was presented above in C. Finances 4. Salary Comparison. Regarding temporary faculty compensation, there is no set salary schedule. The chair considers factors including a limited budget, market demand for the faculty member’s talents, and professional experience of the faculty member. Temporary studio faculty are compensated on a contact-hour-per-week basis for the year. An extra stipend roughly equivalent to one contact-hour-per-week is paid for recruiting efforts on the part of the faculty member to those who have that responsibility assigned. Temporary classroom and conducting faculty salaries negotiated individually. In all cases, the salaries are proportionately no less than the minimum salaries established as part of the Collective Bargaining Agreement (CBA), even though the CBA does not apply to most temporary music faculty (less than 50% appointment). Salary increments are added by the university to the School of Music base budget for faculty in the Collective Bargaining Unit each year. To be equitable, the chair has made it a practice to also provide increments to non-CBU temporary faculty, even though no base budget increments are provided for these faculty. More detailed salary information for temporary faculty is available in the HEADS reports in Appendix I.


12.
Percentage of total instructional budget allotted to part-time faculty members

The percentage of total faculty salary budget allotted to temporary faculty members is 15%.


13.
Faculty and Staff - needs for improvement

The change to a significant reliance on temporary faculty from regular faculty does not best support the needs of the students and the programs. Budget sufficient to combine multiple temporary positions into regular positions is the best solution. The cancellation of the search for the music education and conducting positions as described above in B. Size and Scope are significant challenges for the school. Jazzvox is not presently functioning, because of lack of funds and difficulty in identifying an appropriate faculty appointment. The loss of the staff accompanist has negative impact on the faculty artistic activities. As described above in D. Governance and Administration, office staff needs to be minimally increased by 0.25 FTE to provide full support for faculty and the Music Office. In order for the chair to have full secretarial support an additional 9-month 0.50 FTE would be needed. 

F.
Facilities, Equipment, Safety

1.
Facilities



a.
Building

The Music Building continues to function as a fine facility more than twenty-five years after it opened (1974). It contains 10 classrooms, 55 teaching studios and faculty offices, 13 administrative/staff offices, 8 ensemble rehearsal rooms (including rooms dedicated to steelband and percussion), 100+ student practice rooms (18 with Steinway grand pianos, 3 with organs, 1 with harpsichord, 7 for percussion), Concert Hall (750 seats), Recital Hall (175 seats), music computer laboratory (22 workstations), 3 experimental computer music laboratories, 1 conference room, music library, 2 lounges (1 student/1 faculty), faculty/GA mail room. The building also includes two recording studios. Every classroom is equipped with a piano, projection screen, and audio center that includes a CD player, cassette player, and in some cases a turntable. VCRs are permanently installed in some rooms and overhead projectors reside in some as well. Portable VCR/monitor units and overhead projectors on carts are available in sufficient numbers to serve any additional current instructional needs. Several video cameras are also available. One classroom is “smart” classroom, with a computer-networked multimedia podium, and another is due to be completed during 2002.



b.
Humidification Control

The completion in 2001 of a $260,000 humidity control project in the Music Building involved the replacement of outdated equipment and installation of computer controls. The environment is now healthier for the people in the building; the keyboard and other wooden instruments are more stable; and the many computers are safeguarded by the reduction of static electricity. The humidity control is better, but the chair has been informed that the state-of-the-art humidification system is hampered by the outdated temperature control system. Fortunately, the humidification system installation included some necessary infrastructure for the upgrade of the temperature control system. Furthermore, the chair has been informed that cost of completing the temperature control system is modest in comparison to the humidification system project. It is not known if or when an upgrade of the temperature control system will be completed, but it is apparently necessary to make the $260,000 humidification project operate as designed.



c. 
Music Computer Lab (MCL)

The Music Computer Lab (MCL) has 22 workstations and is located in the Music Building room 158. It is used for both class instruction and individual student use. The 18 PC and 4 Macintosh computers were purchased during the summer of 2001 and are well equipped for student use. MIDI keyboards are provided at each workstation. Two networked printers and one scanner are available for student use. Installation of an LCD projector and screen is scheduled for 2002. Software available for student use includes the following:

Microsoft Office




Eudora email access for NIU provided email accounts




Netscape web browser




Finale 2001 (PC & Mac)




Sibelius (PC & Mac)




Sonar (PC)




Band in a Box (PC & Mac)




MacGamut (PC & Mac)

Musique (PC)





Modern Jazz Pianist (PC & Mac)



Jazz Piano Master Class (Volumes 1&2) PC 



Various titles for use in music education curriculum

The MCL is supported and operated by Information Technology Services (ITS). Transition problems are common when new equipment, new music software, or new lab management/networking software are installed, but ITS has reorganized internally and is giving better attention to requests by faculty to provide a lab that is reliable and appropriately functional for student use. The inherited workstation furniture hampers the functionality of the MCL. The tabletop hutches were designed to accommodate equipment for both visual and musical arts. The hutch height impedes the vision of students and faculty during class use. The monitors are placed too high for comfortable extended use. A School of Music faculty committee studied the situation and recommended the most economical solution was also the best solution for the problem. The chair took the faculty recommendations and worked with ITS to specify items and costs for installation. The hutches will be removed and the computers suspended from beneath the tables. New flat-panel monitors will rest on suspended arms that also hold the computer keyboard. The MIDI keyboards will rest on the table and a tabletop music rack would hold music and documents. This project (Capital Improvement Project P1194) is scheduled for completion during August 2002. The cost for the monitor/keyboard arms ($3,300) and monitors ($11,000) has yet to be identified. 



d.
NIU Computer Music Studios

The three computer music studios are well equipped. The faculty member teaching that curriculum maintains them.

NeXT/Sun/SG software synthesis and digital audio processing lab

NeXTstation Turbo, 32 MEG, DigiMic digital microphone 

NeXTstation, 8 MEG 

NeXTCube, 16 MEG 

Sun SPARCstation 2, 32 MEG w/Ariel S56X DSP board and Proport AD/DA

Silicon Graphics O2, 128 MEG, 2-channel audio

Yamaha 100 watt amp

JBL 4635 monitors

Technics DAT

Studio 3 MIDI interface

Yamaha TX7 FM synthesizer 

Advanced MIDI lab

MAX and MSP computer-music composition/performance software 

Yamaha and Korg keyboard synthesizers and tone modules 

Yamaha ProMix O1 digital/MIDI programmable mixer 

Pro Tools Project, 8-channel audio workstation 

Lexicon LXP-15 digital effects processor 

IVL PitchRider 

Sony DAT 

Sony CD player 

ARP Odyssey Analog Synthesizer 

Pinnacle RCD-5040 CD Recorder/Reader 

Tascam 4-track reel-to-reel recorder

Beginning MIDI lab

486 and Mac Quadra AV computers

Yamaha and Korg keyboard controllers

Yamaha 100 watt amps

Yamaha tone modules


e.
Concert Hall Stage

The size of the Concert Hall stage area for performances is large and safe enough for single ensembles, but performances by combined forces such as orchestra and chorus present a challenge in both regards. In particular, the depth of the stage is insufficient. The most practical and safe solution is to use platforms designed as stage extensions. These can be set up as needed and stored when not needed. An evaluation has been completed, and a company specializing in performance platforms can manufacture such platforms. The estimated cost for 116-inch extension is $46,600. The estimate is included in Appendix H. 



f.
Carpeting

The carpeting in most offices, practice rooms and hallways is original to the building (1974). It is threadbare in many places. The many holes and lifting seams in the carpeting throughout the building can cause people to trip. Appropriate university trades people with glue and duct tape repair these safety problems, but the problems recur. New carpeting is needed in much of the building, but the university does not provide carpeting replacement as a matter of building maintenance.



g.
Concert Hall stage lighting for performance and rehearsal

The Concert Hall is used regularly for rehearsal, and the lights are used many hours on a daily basis. The lights are theatrical fixtures that are not intended for so many continuous hours of use on a daily basis. The wear and tear on the fixtures is significant, and lights can malfunction. An analysis of the situation in 1999 was completed by a theatrical lighting professional. The proposed solution includes installation of four general wash lighting fixtures for use during rehearsal. Existing fixtures would also be repaired. The estimated cost of this project is $2,035. (Estimate in Appendix H) 

2.
Equipment

There are areas of present and anticipated need that could ultimately affect the school’s ability to provide and maintain the program at its present level of quality. The school annually addresses most urgent needs as the equipment budget will allow and has accumulated an extensive equipment inventory. Much of the equipment is in good to excellent condition and quality. However, much of the equipment inventory was purchased when the Music Building was built more than twenty-five years ago, and some from before that time. Essential equipment has worn out or is beyond serviceable repair, but the replacement costs far exceed the available general revenue budget. 



a.
Marching Band Uniforms

The university provided major supplemental funding totaling approximately $110,000 for the purchase of new uniforms and overcoats for the Huskie Marching Band two years ago. It solved the single largest and most urgent equipment need of the School of Music at that time. 



b.
Piano Inventory

A professional evaluation of the piano inventory (94 pianos, 45 grand and 49 upright) completed in 2001 revealed that 57% (54 pianos) of the piano inventory was good to excellent and 43% (40 pianos) was fair to poor. A copy of the complete evaluation report is available on site. The Piano Technicians Guild (PTD) recommends replacement after 23 years of institutional use, but the School of Music has been able to significantly extend the usable life of many of the grand pianos by having them rebuilt. The school intends to continue rebuilding grand pianos as the budget will allow, at the cost of approximately $3,500 per piano. Nonetheless, some instruments are beyond repair, particularly 30 upright pianos, which average 34.4 years, 150% of recommended PTG usable life. It is not practical or fiscally prudent to repair or rebuild these upright pianos, as well as one grand piano, so they all must be replaced. The estimated cost for the purchase of 30 upright pianos and one grand is $180,000. Such an investment would bring 90% of the piano inventory to the good to excellent level. The final 10% could be repaired to good to excellent condition at a total cost of approximately $30,000. An expenditure of $210,000 in this manner is the most economical and prudent way to provide good to excellent pianos for the students and faculty of the School of Music.


c.
Office Computers

The School of Music has made a major investment in computer technology for faculty and staff daily use for Internet access and basic computer applications such as word processing, database management, spreadsheet calculations, and other related software. At the time of the previous NASM visit, there was a single computer for such usage in the School of Music. Currently, the school provides 60 computers connected to the university network and Internet and several addition stand-alone computers, and all have printers. In addition to the cost of the computers and printers, the network connection costs for most of the installed computers was $650 per connection. More than $100,000 has been invested over the past eight years to fully equip the faculty and staff with essential computers needs. The school has already begun the process of upgrading/replacing this computer equipment several years ago. To provide support appropriate to the quality of the programs, computers should be replaced every three years. Replacement of 1/3 of the computer inventory (20 computers) each year would cost $15,000 - $25,000. The size of the equipment budget accommodated the purchase of 10 computers in FY 2002.


d.
Concert Hall Pipe Organ

The Concert Hall pipe organ was only partially completed when initially installed. The low-bid company when out of business, and an alternate company was selected to build and install the organ. The funding was sufficient for a less-than-complete instrument. A major gift allowed for partial completion of the organ approximately ten years ago. However, an entire division needs to be installed to complete the instrument at the cost of approximately $120,000. The organ company has saved matching wood necessary to complete the organ for more than two decades. The organ remains incomplete and not fully functional still more than 20 years after it was first installed.



e.
Networked podiums and LCD Projectors

Faculty are becoming more technologically competent and wish to make use of technology in more classrooms. Use of computer prepared presentation media, such as PowerPoint, requires a computer and LCD projector. The cost of such a computer and projector on a cart is approximately $4,000 - $5,000. The smart classrooms being installed on campus include such equipment plus ELMO units and other equipment. More smart classrooms in the Music Building would be ideal, but at least one cart with a computer and projector will be essential very soon.



f.
Steelpan Instruments

The School of Music maintains a large and significant collection of steelpan instruments in support of the NIU Steel Band. Steelpans are built and maintained by a full-time staff member on a continual basis. The instruments are finest quality and are stored in the Steel Band rehearsal room (154C) and percussion room (153). 



g.
Percussion Instruments

The percussion instrument inventory is significant in size and diversity. The instruments are well maintained by the students, faculty, and a GA position. The inventory is of high quality and includes a full array of traditional classical percussion, as well as World Music instruments from many countries. These instruments are stored in the percussion room (153), percussion practice rooms, and faculty offices. 


h.
Recording Technology Course Equipment

Courses in recording technology cannot provide students with experience in current digital recording or production techniques requiring computers because of the lack of equipment and software. Some equipment has been purchased, but the system is incomplete. Approximately $15,000 in hardware and software is needed to complete this system.


j.
Gamelans

The Javanese and Balinese gamelan instruments used in MUSC 398A/598A were purchased through joint funding from the College of Continuing Education, the Department of Anthropology, the College of Visual and Performing Arts, and the School of Music, and they have been maintained in good condition.



k.
Instruments for Ensembles

The school must provide many instruments that the students would not normally own for use in ensembles. Instruments such as bass clarinet (2 @ $5,000 each), baritone saxophone (2 @ $5,000 each), English horn $6,000), bass trombone ($3,000), euphonium (2 @ $4,000 each), tuba (3 @ $7,000) and many percussion instruments ($30,000) are examples. The school owns all of these, but there is a limit to how long they can be used, maintained, and repaired. Additionally, as the school’s enrollment and programs have expanded, more such instruments have been needed but unavailable. Current needs listed above total $88,000. 



l.
Instruments for Technique Classes

Music education majors must receive instruction on how to teach the instruments of the band and orchestra. Some of each of the following instruments is needed for these classes: flute, oboe, clarinet, alto saxophone, bassoon, trumpet, horn, trombone, baritone, tuba, violin, cello. The quality of instruction is being compromised by lack of some instruments and the fact that some are unsuitable for use. The cost of procuring sufficient “student” (beginning) model instruments would total approximately $60,000.  

3.
Safety

The isolation of the unmonitored practice rooms is a safety concern. The Music Building is on the eastern most building on campus, and the student practice rooms are located on the third and fourth floors of the building. Students normally practice alone in unlocked practice rooms, and the building is unlocked until midnight. A security evaluation was completed in 1998 (Appendix H), and it included a recommendation to install panic buttons on the third and fourth floors in the practice rooms. It was determined that the University Police alarm system could not accommodate the addition of these panic buttons. The cost was prohibitive as well. The NIU campus is generally safe, but the music students are isolated and somewhat vulnerable as they practice until midnight and later. 

The worn carpeting is a hazard when it causes people to trip.

The evaluation of the Concert Hall lighting system in 1999 revealed that the dimming and control systems are technologically outdated and, in the case of the backstage patch panel, potentially unsafe. (Evaluation I Appendix H) No estimate has been obtained to address this problem, but casual inquiry by the chair resulted in a guess of $5,000 - $10,000. A similar problem was addressed in the NIU School of Theatre and Dance within the last several years.   


4.
Facilities, Equipment, Safety - need for improvement

The most significant needs and costs for most are presented above. The total cost is significant, but all needs are not equally urgent. It would be possible to prioritize and, in some instances, solve problems at lower cost. The annual equipment budget is sufficient to address approximately 1/3 of the equipment needs over the next five years. The School of Music budget is not sufficient to address concerns regarding facilities or safety.

G.
Library


1.
General
The Northern Illinois University Music Library is a branch library of the University Libraries; it is located in the Music Building, and is staffed by University Libraries personnel. The music librarian, who is a professional librarian and a member of the University Libraries faculty, has administrative responsibility for the Music Library. The music librarian is also responsible for cataloging of music materials, development and maintenance of the music collection, and reference service/bibliographic instruction to Music Library users. The music librarian reports to the Coordinator of Branch Libraries.

2.
Collection
The Music Library's collection presently contains approximately 68,400 items in all formats; approximate totals as of August 2001 were as follows: Books and music scores, 34,800 volumes (this is roughly 60 percent books and 40 percent scores); collected works and monuments, 5,600 volumes; sound recordings, 17,200 analog (LP) discs, 2,000 compact discs; and 1,000 cassettes; periodicals, 3,000 bound volumes; microforms (both film and fiche), 4,800 items. The collection also includes the uncataloged recordings of performances by NIU faculty and ensembles (approximately 1,000 tapes). The only formats not currently collected by the Music Library are film and videocassette; these formats are the responsibility of the Microforms and Media Services collection in the main library.

Essentially, the entire music collection can be described as a standard medium‑sized university level collection, which efficiently supports the instructional, and research needs of the School of Music. Music students use the collection resources in conjunction with undergraduate and graduate coursework, as well as for applied music performance materials, and the collection provides very adequate support for these needs. General (non‑ music) students are also able to make effective use of the collection for projects such as term papers for English courses, as well as for recreational listening. The music faculty's use of the collection is generally for instructional support, and here again the collection is quite adequate. When classes are in session, we generally experience about 1,400 circulation transactions per month.

The collection of books about music and music instruction materials (the portion of the collection under the ML and MT classifications) is extensive and well‑balanced; it is developed primarily through an approval plan arrangement with Blackwell North America. The subject profile (which determines what books will be supplied automatically to the library) has been allowed to stand unchanged during the tenure of the present music librarian, save for the occasional additions to the list of covered publishers. In the judgment of the present librarian, the approval plan profile is working extremely well and will need no substantial revision for the foreseeable future.

Music scores are collected in response to faculty requests (which tend to be for chamber music, solo instrumental music, and solo vocal music); the librarian balances these requests with discretionary purchases of major new publications of contemporary American and European music for all media. European American Retail Music, a major vendor of scores, supplies the librarian with computer‑generated cards for new American music publications, allowing the librarian to monitor publication activity with ease and efficiently order desired scores.

One of the most significant aspects of the Music Library's score collection is the M1‑M4 segment, which includes large sets of musical sources (commonly known as "monuments") and complete editions of the works of major composers. These sets, which circulate on a highly limited basis to protect their integrity, serve as the primary materials for a wide range of music study; in most cases, these sets represent the most scholarly editions available. The M1‑M4 segment of the collection currently holds approximately 2,200 volumes; it is developed primarily through subscriptions and standing orders for the sets, which are typically issued at an irregular rate of a few volumes per year.

Sound recordings, which present the primary materials of music study in an aural format, have always occupied a significant role in the Music Library's collections. Presently we collect recordings almost exclusively in compact disc (CD) format. The music librarian selects new compact discs with the goal of developing and maintaining a basic repertoire collection; this is supplemented by occasional donations of more specialized CDs from the NIU School of Music. The majority of the recorded sound holdings are in analog disc format, as it was the predominant format for most of the library’s history; smaller collections of audiocassettes and open‑reel tapes are also available. The Fouser Collection, so called because it formerly occupied the now‑closed Fouser Music Room in Swen Parson Hall, accounts for roughly three‑fourths of the analog disc holdings; this is an extremely broad collection - originally developed as a recreational listening resource - encompassing all types of music, classified in a locally‑developed system based on composer surnames. The Fouser Collection is still quite heavily used despite its age; however, it is slowly diminishing as records wear out. The remainder of the analog disc collection is classified in the Library of Congress system, and this segment is perhaps more accurately reflective of the program emphases of the School of Music. The considerable scope and breadth of these two collections provides excellent support for the needs of music faculty and students.

The Music Library's reference collection presently contains approximately 1,100 volumes and includes some of the most frequently used materials in the library. Music encyclopedias, terminological dictionaries, and biographical dictionaries in the English language are collected at a near‑comprehensive level. The new second edition of The New Grove Dictionary of Music and Musicians, probably the most heavily used source in the reference collection, is available in both print and electronic format, as is the New Grove Dictionary of Opera. The library also holds the important German‑language source Die Musik in Geschichte und Gegenwart (new 1994 edition). There is also a wide range of specialized music encyclopedias and dictionaries available, such as the New Harvard Dictionary of Music, Baker's Biographical Dictionary of Musicians (Centennial edition, 2001), the New Grove Dictionary of American Music, the New Grove Dictionary of Jazz, the International Encyclopedia of Women Composers, and the Encyclopedia of Popular Music. Bibliographic research is facilitated by an extensive collection of general and specialized bibliographies, including RISM, the British Catalogue of Music, Schwann, and catalogs of the music holdings of the Library of Congress and the New York Public Library; students and faculty also have access to OCLC WorldCat, a vast worldwide bibliographic database.

The music reference collection also includes several important periodical indexes: the International Index to Music Periodicals on CD-ROM (which is also available to students and faculty over the Internet), covering periodical publications from 1874 to the present); RILM Abstracts (also available in an electronic version), covering 1967 to the present; and the printed volumes of Music Index covering 1949 to 1995. We also have access to numerous other electronic periodical indexes with significant music information, including EBSCO, Periodical Abstracts, CARL Uncover, and ERIC (education).

Currently, 223 periodical subscriptions are assigned to music (although it should be mentioned that some of these subscriptions are for music scores and reference books received on a serial basis). Additionally, 26 music journals have at least partial availability in electronic format via full-text periodical databases such as EBSCO, OCLC’s Electronic Collections Online, Periodical Abstracts, and Wilson Select Plus.

The Music Library maintains its own microform collection that exists independently of the Microforms Department in Founders Library. A number of popular music periodicals (including Billboard, Down Beat, and Stereo Review) are now collected as microfiche. The microform collection also includes History of Music, a set of 107 microfilm reels containing 1,615 rare music books and scores from the collections of the Harvard University Libraries.

Music materials in the film and video format are collected by the Microforms and Media Services at Founders Memorial Library (the main library). Members of the music faculty have submitted purchase requests directly to that unit or to the Music Librarian, who endorses the requests and forwards them to the head of Microform and Media Services. Music film and video holdings include videocassettes of opera productions and documentaries on significant jazz and classical performers. Music Library patrons can locate these materials through the Music Library's public online catalog terminals or any Internet-connected computer.

3. 
Acquisitions
The University Libraries' collection development policy for music identifies the degree programs and clientele that the collection is designed to support, and specifies the general considerations and parameters for collection development (including subject areas and materials formats to be collected or avoided). The policy is periodically reexamined, typically in connection with the University's academic program review cycle, and revised if necessary to reflect the evolution of the music curriculum; the last revision was in 1999. The Music Librarian receives requests from the School of Music faculty; such requests can be submitted directly to the librarian, or can be submitted through the School of Music's Library Committee, which acts as the liaison between the school and the University Libraries. The Music Librarian can then order requested materials as funds allow; a discretionary budget is available for this purpose. The School of Music’s Library Committee generally reviews faculty requests involving substantial or continuing fund commitments, such as periodical subscriptions.

Music students also participate in the selection process, though in a somewhat less structured and formal way. Students can submit requests directly to the Music Librarian, and these requests are given serious consideration and honored to the extent that funds allow.

4.
External Information Sources

The Northern Illinois University Libraries participate in ILLINET Online, an online catalog system that provides bibliographic access to the contents of 45 major libraries throughout Illinois, including most of the major academic libraries in the state; this includes a sophisticated interlibrary loan charging and delivery system. Music Library users can access ILLINET Online through the Music Library's public online catalog terminals or any Internet-capable computer; this capability is described in detail under #6 below.

NIU is also a member of the Center for Research Libraries, a facility designed to provide rapid interlibrary loan access to a vast collection of costly, infrequently used materials.

5.
Personnel

The Music Library is under the supervision of the Music Librarian, whose specific responsibilities are mentioned in #1 above. The Music Librarian is a full‑time member of the University Libraries' faculty, is required to hold masters degrees in both music and library science, and must hold the rank of Assistant Professor or above.

A full‑time Library Technical Assistant II reports directly to the Music Librarian. The LTA II is mainly responsible for the daily operations of the Music Library, i.e., opening and closing the facility and supervising the circulation area.

Approximately 10 part‑time student assistants (approximately 2 FTE total) report to the LTA II; they generally work at the circulation desk and help maintain the stacks.

This staffing arrangement is very adequate and quite workable.

6.
Services

The Music Library is open 78 hours a week during the fall and spring semesters (Monday through Thursday, 8 a.m. to 10 p.m.; Friday, 8 a.m. to 5 p.m.; Saturday, 1 p.m. to 5 p.m.; Sunday, 1 p.m. to 4 p.m.). Somewhat less extensive schedules are implemented during summer sessions and interim periods (53.5 and 40 hours a week, respectively).

The Music Library's collection is accessible through an online catalog (ILLINET Online). The Music Library has three public terminals, providing access to the online catalog (which uses an intuitive web-based interface) and a vast array of other Internet information resources. Faculty and students can also access these catalogs and resources through any Internet-connected computer on campus or elsewhere.

As mentioned in #4 above, the ILLINET Online system also provides access to the collections of 45 Illinois libraries, including most of the academic institutions in the state. Library clients who locate materials through ILLINET Online can request them via interlibrary loan simply by clicking a “Request” button on the screen display. Access to thousands of other libraries throughout the United States is available through the OCLC WorldCat system.

7. 
Instruction in the use of the music library.

The Music Librarian provides instruction in use of the Music Library. Typically, instruction is provided on an on‑demand basis; School of Music faculty can request bibliographic instruction sessions tailored to the particular needs of their students. This can range from simple library tours to more elaborate presentations on special research techniques, though tours are the most frequently requested. Instruction in the use of electronic music information resources can be provided in a new, highly sophisticated “smart classroom” facility at the main library. The Music Librarian also provides instruction in an individual setting as part of normal reference service. Various brief guides to the Music Library are available for students who wish to take a self‑guided approach.

8.
Facilities

The Music Library is housed in a self‑contained facility within the Music Building complex. The library itself encompasses two floors and has approximately 7,100 square feet of space. Space exists to accommodate the growth of the collection for the next five years (and possibly beyond that point, though additional shelving would be required); storage space for infrequently‑used materials, utilizing state-of-the-art compact shelving, will be available in 2002 at Founders Memorial Library. The facility is attractively designed and provides a pleasant environment for faculty and students; its location within the Music Building is especially convenient. All materials, with the exception of reserve materials, cassettes, and compact discs, are accessible to users in open stacks; the bulk of the collection is located on the second floor.

The Music Library has a wide range of accessible equipment, including turntable, cassette players, reel‑to‑reel tape players, and compact disc players. Nine small listening rooms are available on the second floor; these rooms vary in their equipment configurations, though all have turntables. Additional turntables, cassette players, and compact disc players are available on the first floor. A conference room on the second floor is available for group listening. The quantity of audio equipment is very adequate; we have been able to upgrade or replace individual pieces of equipment on a continuing basis. Microfilm and microfiche readers and a photocopy machine are also available.

9.
Proximity of Collection

All elements of the music collection are available at the Music Library in the Music Building with the exception of films and videocassettes, which are located in the Microforms and Media Services unit in Founders Memorial Library.

10.
Finances

Allocations for Music Library materials, equipment, and personnel are determined at the administrative level of the University Libraries; generally speaking, the Dean of the University Libraries makes final determination of individual allocations for library units. Materials and personnel allocations are typically determined using the previous fiscal year's allocation as a base, and not through a formula. The Music Librarian is responsible for the management of allocations for the Music Library.

11.
Table of expenditures for music acquisitions

	
	Number in Collection
	Exp. 99-00
	Exp. 00-01
	Budgeted 01-02

	Books
	20,880
	$22,074
	$21,708
	$21,786†

	Periodicals and Collected Editions
	8,600
	$11,321
	$12,013
	$11,824

	Videotapes
	N/A
	N/A
	N/A
	N/A

	Scores
	13,920
	*
	*
	*

	Recordings
	20,200
	*
	*
	*

	Microforms
	4,800
	*
	*
	*

	Other
	N/A
	N/A
	N/A
	N/A

	Totals
	68,400
	$33,395
	$33,721
	$33,610


†
Includes a discretionary budget of $14,786 and projected approval plan expenditures of $7,000.

*
The University Libraries' accounting procedures and materials allocations do not distinguish between books, scores, recordings, and microforms.

12.
Budgetary support provided for staff and equipment acquisitions and maintenance.

Budgetary support for full‑time staff has been adequate, totaling approximately $44,000 per year. The current budget for part-time student employees is presently $17,300 per year. These allocations are quite adequate.

The Music Library does not have a specific annual equipment allocation; there is one equipment budget line for the entire University Libraries, and library units with equipment needs must apply for allocations from this single pool of funds. Fortunately, in recent years this arrangement has been sufficient to allow needed replacements or upgrades of audio equipment. Computer equipment is purchased from another library-wide allocation; this has not been a problem, and all library computer equipment is up-to-date and well maintained. Audio equipment maintenance is carried out by the university's Technical Services unit and has presented no funding problems.

13.
Library - need for improvement

The Music Library's collection of chamber music performing editions is, for the most part, not properly bound; most sets of parts are stored in manila envelopes, which provide minimal protection. This practice has been discontinued; newly acquired chamber music sets are bound into pressboard binders with pockets. However, hundreds of existing sets would benefit from rebinding. A long-term project to rebind these materials was recently initiated.

Music students would also benefit greatly from having audio class reserves available via the Internet. A pilot project to provide this service is in the early stages.
H.
Recruitment, Admission-Retention, Record Keeping, and Advisement

The School of Music meets or exceeds published NASM standards in all four areas. Excerpts from the NASM Handbook follow, with descriptions of the School of Music’s activities and success in compliance. 


1.
Recruitment

Consistency in communication is achieved by the work of the school’s Coordinator of Admissions, a full-time staff member, who handles most initial inquiries from prospective students and parents, organizes campus visits, sends requested materials, and arranges audition dates. All faculty members are reminded that their discussions with prospective students in their area must be accurate and truthful. The School of Music conforms to the NASM Code of Ethics in recruitment and scholarship practices.

The School of Music conducts an aggressive recruitment program every year.

· Prior to January, 2002, the School of Music Bulletin and posters with detachable response cards were distributed annually to public school music directors in the Northern Illinois region. The school has now supplemented these print materials with a CD-ROM containing comprehensive information, photographs, and digital video clips, packaged in an attractive mailer. (Appendix V) Direct links to the web sites of the university’s admissions office and the School of Music are included on the disc. 

· Print advertisements are placed annually in national and regional magazines (e.g., Down Beat, Illinois Music Educators Journal, etc.) and other relevant media. (Appendix V)

· All prospective undergraduate students are sent a series of personalized mailings, including letters from appropriate faculty and administrators and helpful flyers on selecting a music school and how to prepare for music theory and aural skills. All prospective graduate students are sent mailings including the School of Music Bulletin and letters from appropriate faculty and administrators. (Sample correspondence and enclosures in Appendix V)

· The school annually maintains an exhibit booth, staffed by administrators and faculty, at the Midwest Clinic (Chicago) and the Illinois Music Educators Association Conference (Peoria).

· A monthly e-mail newsletter is sent to numerous alumni and public school music teachers in the region. Past issues of this newsletter are also posted to the School of Music website. (Copies in Appendix G) 

· Minority student recruitment initiatives have been ongoing. The involvement in recruiting by the African-American, Hispanic, and Asian-American faculty of the School of Music has been effective. Additionally, certain non-minority faculty members have established strong connections with international students from southeast Asia and the West Indies. The jazz faculty and music education faculty in particular make several visits each year to schools and communities from which prospective minority students may come, including areas of Chicago, Rockford, and St. Louis, Missouri. Networking and recruiting efforts by these and other School of Music faculty at conferences and performances throughout the country and internationally have proven to be effective, as well.

Students are not automatically admitted into their preferred degree program, but rather into the degree that auditioning faculty deem appropriate and feasible. In addition, their initial orientation meeting with the Assistant Chair, Coordinator of Graduate Studies, or the Coordinator of Undergraduate Studies provides an opportunity for students to have their questions about appropriate major emphases and alternatives to be answered, and for them to select carefully the program or alternative that best meets their needs. In no case, however, is a student allowed to select a degree program that is not considered appropriate by the faculty for whom (s) he auditioned.

Recruitment -  need for improvement

While many faculty members are regular and persistent in their recruiting efforts, more can be done in this area. Some faculty members prefer to recruit and audition students in a manner less consistent with the school’s procedures than others. While no breach of the school’s or NASM ethics is involved, there are occasions when performing faculty members, especially those who travel nationally and internationally, meet prospective students and indicate that they will accept them. Follow-up communication with the Coordinator of Admissions and/or Coordinator of Graduate Studies is not always as complete as it might be. Consequently, some students, especially international students who are not familiar with American university admission procedures and requirements, may not receive the application materials and other information necessary for timely admission. Additionally, prospective students sometimes misunderstand what is said to them casually: a faculty member might tell a prospective student that he/she may be recommended for a scholarship or graduate assistantship, but the student interprets this to mean that such an award is guaranteed. The Coordinator of Admissions, the Coordinator of Graduate Studies, and the School of Music Chair will work together to devise strategies to help and remind faculty members to report all contacts with prospective students and to be especially clear with regard to scholarship or assistantship recommendations. Currently, information about admissions, auditions, recruiting, and scholarships are published in the Faculty Handbook, with clearly stated admonitions about correct procedures. Faculty are reminded of these policies several times each year during faculty meetings, and print and e-mail memoranda are regularly sent. 


2.
Admission-Retention

a.
Admission

The school’s Coordinator of Admissions, working closely with the Assistant Chair and Coordinator of Undergraduate Advisement, coordinates undergraduate admissions. The Coordinator of Graduate Studies completes graduate admissions.

For both undergraduate and graduate students, admission is a two-part process: applicants must apply for admission to the university Office of Admissions (undergraduates) or the Graduate School (graduates) and also apply for admission to an undergraduate or graduate program in the School of Music. University criteria, policies, and procedures for admission are found in the Undergraduate Catalog and Graduate Catalog, which are published annually. (Catalogs in Appendix E)

The School of Music accepts undergraduate students after they have completed an audition and other appropriate screening. While undergraduate students may designate themselves as intended music majors when applying to the university, they do not achieve that status until all of the school’s admission procedures have been completed successfully.

Graduate students are admitted to the Master of Music program with a designated Area of Study, or to the Performer’s Certificate. Admission procedures vary, depending upon the chosen program and area, and are published on pages 240-242 in the Graduate Catalog. (Appendix E) The Coordinator of Graduate Studies confirms that established procedures have been followed, and then signs a Graduate School decision sheet officially admitting the student to the master’s or certificate program.

The School of Music provides sufficient and appropriate course work for each degree/certificate program. In addition, through careful class scheduling and student advisement, the school has been especially determined to provide such course work in a rotation or sequence that enables each student to complete the degree in a timely fashion. 


b.
Retention

Policies and procedures for undergraduate retention appear on pages 43-44 of the 2001-2002 NIU Undergraduate Catalog under the heading “Academic Probation and Dismissal,” and on pages 18-19 of the 2001-2002 NIU Graduate Catalog under “Termination of Admission; Retention.”  The School of Music adheres to these policies in strict conformance to NASM standards. (Catalogs in Appendix E)



3.
Record-Keeping

The record-keeping procedures established and executed by the school are comprehensive and efficient, due to the cooperative effort of the two departmental administrative assistants charged with duties in this area.

The school maintains a complete file for each undergraduate student, maintained by the administrative assistants. These files include declaration of major forms, transcript copies, copies of advising sheets, jury sheets from those areas providing them, and other relevant forms and internal memos. Graduate student files, maintained by the Coordinator of Graduate Studies, are parallel to the undergraduate files and also include copies of all application materials received by the Graduate School and other pertinent materials.

In addition to individual files, university-published semester-by-semester records of undergraduate and graduate enrollments, final grades, etc., for the school are retained and maintained by the administrative assistants.



4.
Advisement

The school annually publishes the Undergraduate Student Handbook, Graduate Student Handbook, and Faculty Handbook, which contain up-to-date information about school policies and procedures and other pertinent data, including much that is related to student advisement. (Pages 28 and 35-49 Undergraduate… and pages 18 and 28-37 Graduate…) (Handbooks in Appendix B)

a.
Undergraduate Students

Undergraduate students complete their initial university orientation with a general advisement meeting with the Dean or Associate Dean of the College of Visual and Performing Arts. Following this meeting, they receive advisement from the School of Music’s Assistant Chair or the Coordinator of Undergraduate Advisement. This meeting includes their declaration of a major degree program, explanations of school policies and procedures, explanations of registration procedures, and the selection of the first semester’s course work.

First-semester students may not register for course work without having been electronically cleared by the Assistant Chair or the Coordinator of Undergraduate Advising.

Near the end of each subsequent semester, undergraduate students must arrange an advising meeting with one of several student peer advisers, who have been trained during special orientation meetings, to select course work for the next semester. At any point during peer advising periods, students who have complicated questions or concerns may contact the Assistant Chair or Coordinator of Undergraduate Advising.

Students within two semesters of graduation must arrange a meeting with the Coordinator of Undergraduate Advising to discuss the completion of remaining requirements and to ensure timely graduation.

b.
Graduate Students
The Coordinator of Graduate Studies is the designated adviser for all graduate students in the school, and new students are notified of this in their letter of admission from the Graduate School. The coordinator maintains close ties to the Dean and Associate Dean of the Graduate School, and especially with the Graduate Records Officers, who are responsible for the students’ official records.

At the start of the first term of matriculation, the Coordinator of Graduate Studies meets with each new student, discusses the requirements of his/her area of study, School of Music, Graduate School, and other university regulations, any deficiency course work required by the school’s diagnostic examinations, etc., and then registers him/her for first-term course work. A program work sheet is placed in the student’s file for subsequent advisement meetings. 

While it is possible for graduate students to register for courses independently through the university’s telephone or web-based registration systems, they are discouraged from doing so. Instead, each student meets with the graduate coordinator prior to every term. At that time, the student’s program work sheet is upgraded, appropriate course work for the term is selected, and the coordinator electronically registers the student. This ensures that the student is making appropriate progress towards completion of the degree or certificate that he/she is undertaking. Students have learned that this is easier and less time-consuming than independent registration, and it allows the coordinator to maintain up-to-date records and track the student’s progress.

Prior to, or early in, the final semester, the Coordinator of Graduate Studies prepares the student’s official program of courses and submits it to the Graduate School, approves the student’s application for graduation, arranges for the Comprehensive Examination, and prepares all documentation required by the Graduate School for completion of the degree or certificate undertaken.

Advisement - need for improvement

The School of Music’s peer advising program has recently been expanded to include a set of students trained specifically to advise music education students. During the fall of 2001 (the first semester of these students’ work), it was not always possible to maintain continual communication between the two cohorts of peer advisers, the Coordinator of Undergraduate Advisement, and the Coordinator of Music Education. 

In upcoming semesters, the Coordinator of Undergraduate Advising will attempt to meet with both cohorts of peer advisers on a more regular basis to ensure communication and consistency of peer advisement.

J.
Published Materials

1.
Print and Technology-based Materials

The primary publications for the institution and the music unit are the university Undergraduate Catalog and Graduate Catalog (Appendix E). Primary information about the School of Music appears on pages 272-279 of the former and on pages 240-246 of the latter. The NASM accreditation appears on page 9 of the former and on page 8 of the latter. These catalogs are published annually, and the information contained therein conforms to current NASM standards.

In addition to the university catalogs, the School of Music makes available the following, all of which are regularly reviewed for accuracy and clarity:

· A comprehensive web site at http://www.vpa.niu.edu/music
· An informational CD-ROM containing comprehensive information, photographs, and digital video clips, packaged in an attractive mailer (Appendix V). Direct links to the web sites of the university’s admissions office and the School of Music are included on the disc. The CD was displayed and distributed for the first time in December, 2001, at the Midwest Clinic, Chicago, with great success. 

· Music at Northern, a calendar of concerts and events at the School of Music, published prior to the beginning of the fall and spring semesters. (Appendix V) This calendar is distributed to music alumni, university community, prospective students, donors, and others.

· Various informational handouts for prospective music students. (Appendix V)
· Alumnotes is the alumni newsletter. It has not been published, due to budgetary constraints for two years. 

· The Undergraduate Student Handbook (Appendix E), Graduate Student Handbook (Appendix E), and Faculty Handbook (Appendix B), prepared and distributed annually.

2.
Published materials - need for improvement

The school’s web site needs revision and relocation. The Assistant Chair will coordinate a restructuring of the site within the year. Alumnotes needs to be revived. It will be a priority to provide funding necessary for this publication in the future.

K.
Branch Campuses, external Programs, Use of the Institution’s Name for Educational Activities Operated Apart from the Main Campus or the Primary Educational Program

Not applicable.

L.
Community Involvement and Articulation with Other Schools

1.
Community Involvement

School of Music facilities are made available to public and university groups not directly connected to the music unit, including the NIU Black Choir, the Northern Illinois Children’s Chorus, Rockford Mendelssohn Club, the NIU School of Theatre-Dance, DeKalb, Sycamore, and other area public schools, and various church groups. The school presents an average of 200 on-campus performances each year, all free and open to the public.

Each year the school, in cooperation with the College of Visual and Performing Arts Office of External Programs, hosts a number of on-campus visitation days, which include performance, adjudication, workshops, and master classes for area public school music ensembles. For 2001-2002, these include Huskie Football High School Band Day, Choir Day, Jazz Day, Women’s Chorus Day, three Concert Band Festival Days, Jazz Combo Day, and Middle School Choral Day. School of Music students and faculty are actively involved in these events as clinicians and adjudicators.

A number of music faculty and students provide workshops and clinics free of charge to area public schools. Additionally, the School of Music has an assistantship-sharing relationship with the DeKalb and Sycamore school districts, whereby the districts contribute partial funding for a music graduate assistant who is then assigned to the district as part of his/her assignment. Currently, one assistant is in the Sycamore schools, and two are in DeKalb. The school hopes to expand this program to other regional public school districts.

The CVPA Office of External Programs, located in the Music Building, administers the NIU Community School of the Arts. Currently, approximately 500 children are enrolled each semester for activities in music, art, and theatre. Many music faculty, students, and alumni teach lessons, classes, and conduct ensembles in the school, using the School of Music facilities. Additionally, the CSA organizes weeklong youth summer camps in music, theatre, and art. Related brochures are located in Appendix F. 

2.
Articulation
Articulation with Illinois community colleges is given a high priority by the university and the unit. The Assistant Chair is a member of the Illinois Articulation Initiative Music Panel, coordinated by the Illinois Board of Higher Education, which meets several times each year to review courses submitted by 2- and 4-year colleges for articulation. Information about the Illinois Articulation Initiative is located online at the following URL: http://www.itransfer.org/IAI Additionally, the Assistant Chair reviews courses submitted by area community colleges to the university’s Community College Relations Office, indicating the most likely articulation with School of Music courses. All music transfer credit is evaluated by the School of Music and applied as appropriate to the student’s program. As part of the transfer evaluation, students who have taken music theory and aural skills course work at another institution are given placement examinations to ensure that they enter the NIU undergraduate core sequence at an appropriate level.

The Articulation Handbook for Illinois Community Colleges: A Guide to the Policies Governing Acceptance of Transfer Credit from Illinois Public Community Colleges by Northern Illinois University consist of two parts. One part, referred to as the "policy pages" or "white pages” (Appendix F) describes NIU’s policies regarding the transfer of course work and lists specific information pertinent to each college at NIU. These policy pages are a supplement to the undergraduate catalog, and other then the catalog, are the primary NIU reference used by community colleges. These policy pages are available on-line at the following URL: http://www.reg.niu.edu/com_coll/articpdf.pdf The other part, referred to as the "articulation tables," provides a course-per-course listing of those courses that have been reviewed by NIU for transfer purposes. The articulation tables provide students with a guarantee of how courses will transfer if taken within the time period indicated on each table. A print copy of these tables is available on site and are also available on-line at the following URL: http://www.reg.niu.edu/com_coll/handbook.htm 
M.
Non-Degree-Granting Programs for the Community

Not applicable.

N.
Credit and Time Requirements

1. 
Program Length
As required by NASM standards, baccalaureate degrees at NIU require “a minimum of 120 semester hours that can be applied toward the degree” (NIU 2001-2002 Undergraduate Catalog, University Graduation Requirements, p. 27) (Appendix E)

As required by NASM standards, post-baccalaureate degrees require “a minimum of 30 semester hours of graduate credit with a minimum GPA of 3.00.”(NIU 2001-02 Graduate Catalog, Requirements for Graduate Degrees, p. 31) (Appendix E) NASM standards, which also require “additional credit and time requirements according to degree level and title,” are also met by the School of Music’s definition of the M.M. degree as “a 32-semester hour program. . .” 

As required by NASM standards, “Non-degree granting programs in degree-granting institutions have semester, quarter, clock hour, and/or other time requirements commensurate with the subject matter taught and the goals and objectives of specific programs.”  The requirements for the 24-semester hour Performer’s Certificate, which is not considered by the university as a graduate degree, are consistent with this standard.
The School of Music has been extremely diligent in providing each student with the opportunity to graduate in a “reasonable total time.” Curricular guide sheets for each undergraduate degree program (see School of Music Undergraduate Student Handbook, pages 41-49) (Appendix B) provide a framework for completing the degree within four years, although many students choose to extend their stay. Careful class scheduling, implementing an appropriate course rotation plan, and careful advising by both administrative advisers and area faculty advisers enable students to graduate in a timely fashion.

2.
Transfer Credit
School of Music practice is consistent with both NASM standards and NIU regulations, which are listed and explained in pages 44-46 of the NIU 2001-2002 Undergraduate Catalog, Academic Regulations, under the heading “Transfer Credit” and in the NIU 2001-2002 Graduate Catalog, p. 31, under the heading “Student-at-Large, Study-Abroad, and Transfer Credit.” (Catalogs in Appendix E)

3.
Awarding Credit
The School of Music complies with university definitions and policies regarding credit (see p. 7 of the NIU 2001-2002 Undergraduate Catalog and p. 31 of the NIU 2001-2002 Graduate Catalog) and with NASM standards, as defined in pages 74-75 of the NASM Handbook. (Catalogs in Appendix E)

4.
Published Policies
The School of Music meets NASM standards regarding publication of program-length and credit-granting policies, which can be found in the NIU Undergraduate Catalog and Graduate Catalog (see specific references above). (Catalogs in Appendix E) In addition, the curricular guide sheets found on pp. 41-49 of the School of Music Undergraduate Student Handbook provide students with a framework for planning their course work to ensure timely graduation. (Handbook in Appendix B)

O.
Operational Standards for All Institutions for Which NASM is the Designated Institutional Accreditor

Not applicable.

P.
Operational Standards and Procedures for Proprietary Institutions

Not applicable.

SECTION II. INSTRUCTIONAL PROGRAMS

A.
Non-Degree-Granting Institutions or Non-Degree Granting programs Within Degree-Granting Programs


Does not apply

B.
Associate Degree – Programs


Does not apply

C. 
Baccalaureate and Graduate Degrees

1. 
General Standards for Graduation from Curricula Leading to Baccalaureate Degrees in Music

a. 
Musicianship

i.
conceptual understanding of musical components and processes

The School of Music provides thorough instruction in this area through its extensive theory and aural skills course work. Jazz studies majors also receive instruction in jazz theory and the aural foundations of improvisation. Music education majors and keyboard performance majors also complete a course in orchestration.

ii.
continued practice in creating, interpreting, presenting, analyzing, and evaluating music

The theory and aural skills course work cited above is taught with a continual composition emphasis. A two-semester sequence in music history, which follows two years of theory instruction, helps students to continue developing their skills in interpreting, analyzing, and evaluating music. Students choose between a third semester of music history and a fifth semester of music theory, both of which concentrate on the analysis and evaluation of twentieth-century music. All music majors, including composition majors, have a major applied instrument and thus perform for their applied area once or twice a year (depending on the area). Ensemble participation, required of all majors except composition majors, further aids students’ abilities in presenting and performing music.

iii.
increasing understanding of various musical cultures and historical periods

Music history course work provides thorough instruction in this area and is enhanced by courses offered by the school’s exceptionally strong world music area. An elective requirement in music history and literature, required of most majors, is most often satisfied by one of two courses in world music (MUSC 324, 325).
iv.
acquiring capabilities to integrate musical knowledge and skills

Students are encouraged in both applied and classroom courses to integrate their improving performance skills with new knowledge gained in music academic course work. 

v.
accumulating capabilities for independent work in the music professions

Independent studies in theory and composition, history and literature, performance, and music education covering a wide range of topics are available to all music majors. Students may also apply for internship work for credit, allowing them to perform pre-graduation independent and supervised work in their area(s) of interest. 
b. 
General Studies
NASM guidelines for general studies are met through the university general education requirements found on pp. 27-34 of the Undergraduate Catalog. (Appendix E)

c. 
Relationships Between Musicianship and General Studies
The three characteristics cited in this section of the NASM Handbook (p. 79, C. Relationships Between Musicianship and General Studies) are perhaps best met by two new general education initiatives at NIU: FIGS and Plan One. FIGS (Freshmen Interest Groups and Focused Interest Groups) enroll “a common cohort of students in a small, personal, ‘learning community’ by linking general education or other undergraduate courses around a common theme or area of interest.” A Focused Interest Group “consists of two or three courses taken in conjunction with each other, which examine a common theme in disciplines within or across he humanities, natural sciences, and social sciences.” Freshmen Interest Groups “link general education courses commonly taken by freshmen.” (Spring 2002 Class Schedule, p. 4, Appendix E) Although such course work may not be music-specific, these interest groups foster “an awareness of differences and commonalities regarding work in artistic, scientific, and humanistic domains” (characteristic (1) under C., P. 79, NASM Handbook), and also aid students in defining for themselves “a personal artistic/intellectual mission” (characteristic (2)).
Plan One, an “approach to the instructional diversity of general education courses,” offers clusters of courses that are linked by a unifying theme and offered across a span of several semesters. This initiative promotes “the integration of knowledge across traditional disciplinary boundaries” (quoted from Plan One information pamphlet). Two such clusters that clearly relate artistic issues to general studies are Beauty, linking courses in art, philosophy, and physics, and Civilization, which links courses in economics, philosophy, and theatre arts.
d. 
Professional Health

The music unit seeks to conform to this standard. Of special note is a regularly offered course, MUSC 464, Workshop in Movement and Performing Awareness, available for elective credit. A music faculty member certified in the work of Moshe Feldenkrais teaches the course.
e. 
Residence

NASM standards are met through compliance with institutional requirements found on p. 27 of the current undergraduate catalog.
2. 
Competencies Common to All Professional Baccalaureate Degrees in Music

a. 
Performance
All areas have applied study and ensemble requirements. Students are evaluated formally through entrance auditions, juries, and required recitals (see School of Music Undergraduate Student Handbook, pp. 9-25). Students are also evaluated informally through required ensemble participation (requirements listed on pp. 272-74 of NIU 2001-02 Undergraduate Catalog).

b. 
Aural Skills and Analysis

All majors are required to complete four semesters of music theory and aural skills course work, and a fifth semester of music theory for which a third semester of music history (MUSC 323, Twentieth-Century Music) may be substituted. In addition, at least one elective course involving analysis is required in all curricula except the Bachelor of Arts. These are selected from a variety of catalog offerings in theory and history, covering subjects such as ethnomusicology, jazz studies, electronic music, recording techniques, etc., as well as the more traditional offerings in counterpoint, form and analysis, and literature. 
c.
Composition and Improvisation

Music theory and aural skills are taught with an emphasis on both of these competencies. Student composition is encouraged and rewarded by frequent performance. Private study in composition is not restricted to Theory and Composition majors, but is open to all students in the school within the limitation of teaching loads. Improvisation is taught on several levels and all majors are encouraged to participate, appropriate to their own area of self-expression. This is also a vital part of the ensemble experience in several areas.
d. 
Repertory and History

The development of repertory is an integral part of any applied music curriculum and is also fostered through concert and recital attendance. The School of Music requires students to attend at least fifteen concerts for each of seven semesters of undergraduate enrollment. In addition, required attendance and participation in area convocations provide a valuable means of experiencing the repertory of a student’s chosen instrument.
All music majors are also required to complete two semesters of music history and literature (and may elect a third, as explained above under (b.) that involve application of analytical skills.
e. 
Technology
The college and the music unit have expanded the role of technology in instruction to a great extent since the unit’s last Self-Study. A 22-station PC and Macintosh music computer laboratory is now located in the Music Building. Each station consists of a computer and Korg synthesizer, with headphone connections for personal listening. Installed software includes both Finale and Sibelius music writing software, MIDI synthesis software, MacGamut and MUSIQUE theory/aural skills packages, and other supplemental programs. Additionally, the MCL is a fully functioning university computer lab where students can access the Internet, university e-mail accounts, and word-processing and other software. In-progress improvements include an LCD video projector, which will greatly facilitate group instruction. The MCL also serves as the school’s group piano instructional center.

All music theory faculty have, in addition to their office computers, a Kawai Any Time piano, an acoustic/MIDI instrument that facilitates private tutoring using the same software as that found in the Music Computer Lab. 

An additional computer workroom, for use by music education students to experiment with instructional software, is under development.
The Music Building also houses a beginning MIDI lab that supports initial studies and creative experimentation with MIDI, digital audio and computer-music programming; an advanced 8-channel, optical computer-music composition/performance lab driven by Macintosh/Protocols/MAXMSP hardware and software; and an 8-channel, optical software synthesis/digital sound design studio centered around Silicon Graphics and Macintosh systems. These labs support a number of undergraduate courses in computer music applications, available to all students as electives.

The school’s recording studios are capable of digital and analog audio recording, and, in addition to providing recording services for all concerts and recitals, serve two courses in recording techniques offered as electives in the curriculum. Much of the equipment in the recording studios is outdated, and long-term plans include the replacement of older technologies.
While all undergraduate music students are exposed to technology in one form or another throughout their matriculation, the music unit is aware that a course that specifically addresses the skills presented in the NASM handbook would be a valuable component of the curriculum, especially for music education students.  
f. 
Synthesis


The School of Music is committed to the establishment and development of links and collaborative ventures among its many areas, and to its students’ abilities to synthesize information gained from multiple sources. A music faculty retreat in August 1998 listed “understanding of the relevance of the total curriculum and the relation of this curriculum to one’s area of in-depth study” as one of the most important “learning objectives” for its students. 

While many faculty have creatively integrated material from other instructional areas into the content of their own courses and have pursued avenues of inter-area collaboration, there is a perceived need for further curricular development at the undergraduate level that would aim to foster the abilities of students to more successfully integrate and synthesize classroom training with performance experiences and other musical activities. Two university-wide initiatives in this area are detailed above in C. 1. c.

 3a.
Bachelor of Arts

a.
Appendix IV



b.
Bachelor of Arts

Successful completion of the Bachelor in Arts in Music (liberal arts) degree means that the student will have

· developed knowledge, skills, and practical experience within the context of a non-professional liberal arts-oriented environment, enabling them to pursue a wide range of arts-related career options.

· established their own aesthetic values as knowledgeable consumers, capable of making value judgments that truly reflect their own talent and predilections

· developed the interest and ability to explore and synthesize a variety of musical and extra-musical philosophies and practices as they contribute to society’s ongoing cultural evolution.



c.
Compliance with NASM standards

It appears that the distribution of coursework and other aspects of the program are in compliance with NASM standards.



d.
Not applicable.


e.
Please refer to the Bachelor of Arts Program Review document 



pages 2-5 in Appendix A.


f.
Please refer to the Bachelor of Arts Program Review document 



page 17 in Appendix A.


g.
Not applicable.


h.
Please refer to the Bachelor of Arts Program Review document 



page 17 in Appendix A.

3b.
Bachelor of Music – Music Education


a.
Appendix IV


b.
Bachelor of Music – Emphasis 1. Music Education



Successful completion of the Bachelor of Music (professional)   



degree means that the student will have

· developed the musical knowledge, skills, and practical experience necessary for the achievement of initial success as teachers, performers, or composers.

· established their own aesthetic values, not only as teachers, performers and creators of music, but also as knowledgeable consumers. 

· developed the awareness, interest, and skills necessary to prepare for their eventual development as independent artists.



c.
Compliance with NASM standards

It appears that the distribution of coursework and other aspects of the program are in compliance with NASM standards.



d.
Not applicable.


e.
Please refer to the Bachelor of Music Program Review 



document pages 2-7 in Appendix A.


f.
Please refer to the Bachelor of Music Program Review 



document page 23 in Appendix A.


g.
Not applicable.


h.
Please refer to the Bachelor of Music Program Review 



document page 23 in Appendix A.

3c.
Bachelor of Music - Performance


a.
Appendix IV


b.
Bachelor of Music – Emphasis 2. Performance



Successful completion of the Bachelor of Music (professional)   



degree means that the student will have

· developed the musical knowledge, skills, and practical experience necessary for the achievement of initial success as teachers, performers, or composers.

· established their own aesthetic values, not only as teachers, performers and creators of music, but also as knowledgeable consumers. 

· developed the awareness, interest, and skills necessary to prepare for their eventual development as independent artists.



c.
Compliance with NASM standards

It appears that the distribution of coursework and other aspects of the program are in compliance with NASM standards.



d.
Not applicable.


e.
Please refer to the Bachelor of Music Program Review 



document pages 2-7 in Appendix A.


f.
Please refer to the Bachelor of Music Program Review 



document page 23 in Appendix A.


g.
Not applicable.


h.
Please refer to the Bachelor of Music Program Review 



document page 23 in Appendix A.

3d.
Bachelor of Music - Composition


a.
Appendix IV


b.
Bachelor of Music – Emphasis 3. Composition



Successful completion of the Bachelor of Music (professional)   



degree means that the student will have

· developed the musical knowledge, skills, and practical experience necessary for the achievement of initial success as teachers, performers, or composers.

· established their own aesthetic values, not only as teachers, performers and creators of music, but also as knowledgeable consumers. 

· developed the awareness, interest, and skills necessary to prepare for their eventual development as independent artists.



c.
Compliance with NASM standards

It appears that the distribution of coursework in regard to composition and basic musicianship is 2% (2 credit hours) above the recommended amount and in regard to elective areas of study 7% (8 credit hours) below recommended amount. Other aspects of the program appear to be in compliance with NASM standards.



d.
Not applicable.


e.
Please refer to the Bachelor of Music Program Review 



document pages 2-7 in Appendix A.


f.
Please refer to the Bachelor of Music Program Review 



document page 23 in Appendix A.


g.
Not applicable.


h.
Please refer to the Bachelor of Music Program Review 




document page 23 in Appendix A.

 4. 
General Information: Teacher Preparation (Music Education) Programs

a. 
Describe and evaluate your intern teaching program with specific reference to credit allotment, quality and variety of cooperating schools, process for selecting supervising teachers and sites, and concurrent enrollment other than intern teaching.

All policies and procedures relating to each of these topics are discussed thoroughly in the Music Teacher Certification Program Assessment Plan and Clinical Portfolio. (available on site)

b. 
Describe any special requirements for certification mandated by your state as these affect the teacher-training program in music education.

Specific information is available in the two documents cited in (a.)


5.
General Information: Graduate Program

a.
Provide a list of titles of graduate theses in music and music education completed at the institution within the last three years.


No theses completed as final projects in the last three years.

b.
Describe and evaluate the institution’s approaches to the development of teaching skills for students in all graduate degree programs.

Graduate students in the Music Education Area of Study develop teaching skills in the context of their area course work. Students in the Performance and Pedagogy area are required to take an appropriate methods course, and also receive pedagogical instruction as part of their applied study. Students in the individualized programs often opt for pedagogical study through independent or selected studies.
c.
Describe and evaluate the institution’s approaches to the development of breadth of competence for students in all graduate degree programs.

All master's students must take the school's diagnostic examinations in music theory and history, which are used to establish that their background is commensurate with that of our own baccalaureate degrees. Appropriate review courses are mandated if the established base line is not met. All students in the M.M. program must complete the graduate core, consisting of a bibliography/research course, an approved music history course, an approved theory course, and a culminating project (a thesis, composition, project, or recital). The bibliography, history, and theory courses are only taught by faculty musicologists and theorists to ensure that they reflect the best practice of the disciplines and involve current research in those fields. At the end of the student's matriculation, the school's Comprehensive Examination contains general questions in music theory and history in addition to questions related to the student's program of study.

6a.
Master of Music – Music Education


a.
Appendix IV


b.
Master of Music – Area of Study, Music Education

Successful completion of the Master of Music degree means that the student will have

· an advanced understanding of music research methodologies and their general applications.

· an advanced understanding of analytical and research applications in music history and theory according to the current practices in each discipline. 

· attained knowledge and skills necessary for success as leaders in music education. 

· attained skills necessary to utilize current technology in professional practice. 

· attained training and skills necessary for admission to advanced certificate and doctoral study programs.



c.
Compliance with NASM standards

It appears that the distribution of coursework and other aspects of the program are in compliance with NASM standards.



d.
i.
Proficiencies required for entrance to the program

Please refer to pages 240-241 in the Graduate Catalog (Appendix E) and page 21 in the School of Music Graduate Student Handbook (Appendix B).




ii.
Research and professional tools required

None other than completion of the required music research course




iii.
Comprehensive Review Policy

Please refer to page 27 in the School of Music Graduate Student Handbook (Appendix B).




iv.
Candidacy and Final Project Requirements

Please refer to page 241-242 in the Graduate Catalog (Appendix E) and pages 23-27 in the School of Music Graduate Student Handbook (Appendix B).


e.
Please refer to the Master of Music Program Review document 



pages 2-6 in Appendix A.


f.
Please refer to the Master of Music Program Review
 



document page 19-20 in Appendix A.


g.
Not applicable.


h.
Please refer to the Master of Music Program Review 
document page 19-20 in Appendix A.

6b.
Master of Music - Performance


a.
Appendix IV


b.
Master of Music – Area of Study, Performance

Successful completion of the Master of Music degree means that the student will have

· an advanced understanding of music research methodologies and their general applications.

· an advanced understanding of analytical and research applications in music history and theory according to the current practices in each discipline. 

· developed applied skills necessary for success as professional musicians. 

· attained training and skills necessary for admission to advanced certificate and doctoral study programs.



c.
Compliance with NASM standards

It appears that the distribution of coursework and other aspects of the program are in compliance with NASM standards.



d.
i.
Proficiencies required for entrance to the program

Please refer to pages 240-241 in the Graduate Catalog (Appendix E) and page 21 in the School of Music Graduate Student Handbook (Appendix B).




ii.
Research and professional tools required

None other than completion of the required music research course




iii.
Comprehensive Review Policy

Please refer to page 27 in the School of Music Graduate Student Handbook (Appendix B).




iv.
Candidacy and Final Project Requirements

Please refer to page 241-242 in the Graduate Catalog (Appendix E) and pages 23-27 in the School of Music Graduate Student Handbook (Appendix B).



e.
Please refer to the Master of Music Program Review document 



pages 2-6 in Appendix A.


f.
Please refer to the Master of Music Program Review
 



document page 19-20 in Appendix A.


g.
Not applicable.


h.
Please refer to the Master of Music Program Review 
document page 19-20 in Appendix A.

6c.
Master of Music – Individualized Study


a.
Appendix IV


b.
Master of Music – Area of Study, Individualized Study

Successful completion of the Master of Music degree means that the student will have

· an advanced understanding of music research methodologies and their general applications.

· an advanced understanding of analytical and research applications in music history and theory according to the current practices in each discipline. 

· developed applied skills necessary for success as professional musicians. [some Individualized areas of study]

· attained skills necessary to utilize current technology in professional practice. [some Individualized areas of study]

· attained training and skills necessary for admission to advanced certificate and doctoral study programs.



c.
Compliance with NASM standards

It appears that the distribution of coursework and other aspects of the program are in compliance with NASM standards.



d.
i.
Proficiencies required for entrance to the program

Please refer to pages 240-241 in the Graduate Catalog (Appendix E) and page 21 in the School of Music Graduate Student Handbook (Appendix B).




ii.
Research and professional tools required

None other than completion of the required music research course




iii.
Comprehensive Review Policy

Please refer to page 27 in the School of Music Graduate Student Handbook (Appendix B).




iv.
Candidacy and Final Project Requirements

Please refer to page 241-242 in the Graduate Catalog (Appendix E) and pages 23-27 in the School of Music Graduate Student Handbook (Appendix B).



e.
Please refer to the Master of Music Program Review document 



pages 2-6 in Appendix A.


f.
Please refer to the Master of Music Program Review
 



document page 19-20 in Appendix A.


g.
Not applicable.


h.
Please refer to the Master of Music Program Review 
document page 19-20 in Appendix A.

6d.
Performer’s Certificate


a.
Appendix IV


b.
Performer’s Certificate

Successful completion of the Performer’s Certificate program means that the student will have developed the applied skills necessary for success as a fully independent professional performing musicians.



c.
Compliance with NASM standards

It appears that the distribution of coursework and other aspects of the program are in compliance with NASM standards.



d.
i.
Proficiencies required for entrance to the program

Please refer to page 242 in the Graduate Catalog (Appendix E) and page 36 in the School of Music Graduate Student Handbook (Appendix B).




ii.
Research and professional tools required

None




iii.
Comprehensive review policy

None




iv.
Candidacy and final project requirements

Please refer to page 242 in the Graduate Catalog (Appendix E) and pages 36-37 in the School of Music Graduate Student Handbook (Appendix B).


e.
Please refer to the Performer’s Certificate Program Review 



document pages 1-3 in Appendix A.


f.
Please refer to the Performer’s Certificate Program Review 



document pages 12-13 in Appendix A.


g.
Not applicable.


h.
Please refer to the Performer’s Certificate Program Review 




document page 12-13 in Appendix A.

D.
Music Studies for the General Public

1.
The General College Student

The School of Music meets NASM recommendations 1, 2, 3, 4, 6, 7, 8, 9, and 10 for the general college student from page 204 of the Handbook. Recommendations 1, 2, 6, 7, 9, and 10 are met in active ways through curriculum, through ensembles (all are available to non-music majors) and especially through music appreciation (MUSC 200) that generates a fee-based budget for the purpose of providing a concert series specifically targeting the general college student. All visiting artists in this series provide classroom presentations in addition to evening concerts that students are required to attend and review. General student attendance at concerts and recitals is average to excellent. Recommendation 8 is met through cross listing of music courses with other disciplines (see MUSC 324/ANTH 324X, MUSC 325/ANTH 325X page 275 Undergraduate Catalog and MUSC 464/TH-D464X page 244 Graduate Catalog) (catalogs in Appendix E)

Recommendation 5 is not met fully. School of Music courses available to non-music majors beyond ensembles and music appreciation are somewhat limited, as staffing resources are largely dedicated to providing instruction to majors. The reduction in regular faculty and increased reliance on temporary faculty made it impossible to provide necessary courses to support the Minor in Music, so it was deleted a number of years ago. There is interest by students and faculty to reinstate the Minor in Music, if resources were available.


2. Training of the professional musician

The School of Music meets all NASM recommendations for Music in General Education and the Training of the Professional Musician. Recommendations 1, 2, 3, 5, 6, 7, and 8 are directly addressed in MUSC 462, Survey of the Music Industry. Recommendation number 4 is addressed not only through Music History, but also through a wide variety of specific topic course as follows:


MUSC 324
World Music I


MUSC 325
World Music II


MUSC 421
Topic Studies in Ethnomusicology


MUSC 422 
Jazz History


MUSC 427
American Music in the Folk and Popular Traditions


MUSC 431
Music of Southeast Asia


MUSC 432
Music of China

Recommendation 9 is met primarily through music major involvement with high quality ensembles that have a mix of professionals and amateurs. An example is the Kishwaukee Symphony, the local community orchestra whose membership comprises music students, music faculty, and serious amateurs DeKalb community. School of Music students also perform frequently off-campus, both as representatives of the school in a variety of outreach programs, and as professionals with regional ensembles and in self contracted situations for compensation.


3.
Faculty

The School of Music meets all NASM recommendations in regard to faculty involvement with general education principles. Faculty may receive equal reward for instruction of general education classes as classes for majors in the personnel evaluation process in support of recommendation 1. The participation for both majors and non-majors in the music curriculum, school ensembles, and the Kishwaukee Symphony all support recommendations 2 and 5. Faculty involvement in activities of the Community School of the Arts, invitational days, and numerous performances both on and off campus support recommendations 3 and 8. Faculty involvement with the Multicultural Curriculum Transformation Institute supports recommendation number 6. Faculty involvement with Plan One supports recommendation number 7.


4.
The Local Community

The School of Music meets all NASM recommendations regarding general education and the local community. Many details regarding activities in this regard are presented in A. Mission and L. Community Involvement and Articulation with Other Schools in SECTION I.


5.
Media

The School of Music meets all NASM recommendations regarding Media. The university public radio station broadcasts recorded concert and recital performances in support of recommendation 1. Meetings have been held to cultivate a closer relationship with the station; however, the station is reluctant to program additional school performances as it must meet a wide variety of goals, including higher ratings and the resulting increased advertising revenue. The Coordinator of Public Relations coordinates dissemination of information regarding performances and activities in support of recommendation 2, including individual press releases and a formal concert calendar, Music at Northern. (Appendix V) In support of recommendation 3 the same person compiles and distributes an email newsletter. An important development is the recent completion of the School of Music CD-Rom (Appendix V), which makes use of latest technology. It has been well received by prospective students, alumni, and general public. The school advertises in a number of publications in support of recommendation 4. Copies of ads are provided in Appendix V. Budget cuts have restricted the budget available for advertising and newspaper ads. Recommendation 5 is supported by the school’s cooperation with the Community School of the Arts and Office of External Programming in its publicizing of joint activities. 


6.
Arts and Arts Education Policy Development

The School of Music meets all NASM recommendations in regard to Arts and Arts Education Policy Development through the professional service activities of its faculty. Faculty are recognized for such activities in the personnel evaluation process. Faculty serve as consultants to schools and associations, and actively participate as leaders of groups directly affecting policies related to arts and arts education.


7.
Assignment of teachers to general studies courses

Faculty from the applied studio, jazz, history, and music education have been assigned general education teaching and supervision of teaching graduate assistants teaching general education curriculum. The chair as per the chair’s responsibilities determines assignments.


8.
Non-major enrollment

a.
private studio

Non-major, secondary, applied instruction is limited by the budget. As many studio faculty are temporary and paid by the contact hour, the high cost and low credit hour production make it difficult to provide such instruction. Some secondary instruction is provided as small group instruction, particularly in voice. Secondary instruction is generally accepted by faculty on a voluntary basis, as their loads will allow and talented non-music major students materialize. In some case graduate students provide secondary instruction to undergraduate students.



b.
Ensembles

All ensembles are open to all university students regardless of major. Most require an audition for acceptance and/or seating. A document titled Ensemble Opportunities at NIU! Is provided to interested students and is provided in Appendix V.



c.
Courses primarily intended for music majors

Non-majors are seldom admitted to courses intended for music majors due to the large enrollment numbers of music majors. The budget does not allow for increased staffing to accommodate additional offerings and/or space for non-music majors.


d.
Courses, not including ensembles, available to non-music majors 



and the non-music major enrollment for the past four semesters is 



provided in the table below:

	Course
	Spring 2000 non-music majors
	Fall 2000 non-music majors
	Spring 2001 non-music majors
	Fall 2001 non-music majors

	MUSC 220
	705
	810
	618
	809

	MUSC 270
	17
	24
	23
	22

	MUSC 324
	not offered
	11
	not offered
	9

	MUSC 325
	20
	not offered
	8
	not offered

	MUSC 400
	not offered
	6
	not offered
	16

	MUSC 401
	5
	not offered
	5
	not offered

	MUSC 462
	1
	not offered
	not offered
	not offered




e.
Music Studies for the General Public - need for improvement

Budget constraints have caused the limitation of course offerings and the Minor in Music, although a large number of non-music major students enroll in courses and ensembles each semester. The reduction in budget has also limited media activities. More funds must be allocated to media activities in the future toward cultivating more and better relationships with donors who may in turn be able to help solve resource issues. Relations with the public radio station could be better, and more regular efforts on the part of the faculty and administration of the school should yield more positive results. 

E. 
Performance

The School of Music at Northern Illinois University has a historically strong performance base having been built initially on the conservatory model. This history expresses itself in a number of ways including a senior recital requirement for all Bachelor of Music degrees, ensembles of great number, variety, and quality, of which a certain number and type are required for each degree (see Student Handbook), and an extensive concert life as part of the total school environment.

Policies and procedures relative to student performances in terms of ensemble participation, juries, and recitals may be found in the School of Music Undergraduate and Graduate Student Handbooks. (Appendix B) No policies and procedures exist for faculty performance. However, criteria for graduate faculty status School of Music Bylaws Article 4 (Appendix C) outline minimal expectations relative to faculty performance as part of the larger issue of scholarly activity.

Both faculty and students have access to an extraordinary variety of professional activities in the greater Chicago area of Northern Illinois. Faculty participation in professional organizations such as Chicago Sinfonietta, Illinois Chamber Symphony, Grant Park Symphony, Lyric Opera, Chicago Opera Theatre, the Ravinia Festival, and a host of other professional outlets is extensive. Students participate in many of the regional orchestras such as Illinois Chamber Symphony, Rockford Symphony, and Elgin Symphony as well as performing for any number of self contracted events of a social, religious, or other nature for which music is required.

The NIU Jazz Ensemble has a long history of touring on a regular basis, usually with name guest artists. Other ensembles tour on a more infrequent basis given the fact of severely limited funding. During the summer of 2001 the Jazz Ensemble performed by invitation at the Jazz à Vienne (France), Montreux Jazz Festival (Switzerland), and Northsea Jazz Festival (The Netherlands).

The NIU Steel Band is another ensemble that actively performs off-campus. They traveled to Trinidad to participate in the World Steelband Festival in October 2000. The NIU Steel Band was the only non-Trinidad ensemble to ever make it into the finals and they ultimately and won second prize. 

The School of Music plays both formal and informal roles in securing off-campus performances for students. Individual requests for music for weddings, religious events, or other needs for performing musicians are channeled to the appropriate applied studios so that students may know of opportunities. This is an informal process. The School of Music is formally looking for ways to fund off-campus performances through external funding source. The music faculty are very active in their individual areas and the school plays little direct role in securing performances for them except when such performances are of a promotional nature.

Performance - need for improvement

A review of the number and types of ensembles relative to the make up of the student body and potential enrollment growth.

A review of the number and types of ensembles relative to individual student musician development, particularly in regard to chamber music and world music experience.

A review of how vocal music opportunities can be provided similar in variety to that afforded instrumental musicians.

The result of the examination of these matters may result in fundamental changes in the ensemble experience for students.

F.
Other Programmatic Activities

The School of Music has cultivated relationships with professional performance ensembles in the northern Illinois area including the Chicago Symphony, Chicago Sinfonietta, Elgin Symphony, and Rockford Symphony. These relationships have resulted in collaborative efforts including scholarships, joint performances with NIU ensembles both on and off campus, the featuring of a student soloist, and the premiere of a faculty composition. These activities have been both choral and instrumental. Dialogue continues with additional plans for similar activities in the future.

SECTION III: EVALUATION, PLANNING, AND PROJECTIONS

A.
What has been accomplished since the last NASM review?

The Program Review summary documents in Appendix A detail changes in curriculum and faculty since the time of the last NASM visit. Of special note are the growth of the music major enrollment and the elimination of low enrollment degree programs at both the undergraduate and graduate levels. Additionally, the establishment of a M.M. program of rigor, supported by an appropriate rotation of coursework, including the popular 3-summer M.M. Area of Study in Music Education. Student ensembles continue to be recognized for excellence at national and international venues.

B.
Evaluation and planning occurs on an institution wide basis for institutional accreditation by the Higher Learning Commission of the North Central Association Commission on Accreditation and School Improvement and the National Council for Accreditation of Teacher Education, as well as reports of program review findings to the Illinois Board of Higher Education. All three have occurred once or twice within the last eight years, so curriculum and policies have received regular scrutiny. Typically these reviews involve review at the school, college and university levels by administrators and faculty bodies.

C:
The following procedures was used to develop the NASM Self-Study report:

1.
Section I was co-authored by the School of Music Chair, Assistant Chair & Coordinator of Graduate Studies, and based on the recent program review conducted by the Academic Planning Council and reported to the Illinois Board of Higher Education and information provided in the course of consultation with the Advisory and Curriculum & Assessment Committees. 


2.
Section I.G. was written by the Music Librarian

3.
Section II including curricular tables for Appendix IV was co-authored by the Coordinator of Undergraduate Studies and Assistant Chair & Coordinator of Graduate Studies with the School of Music Chair as editor


4.
Section III was authored by the School of Music Chair.

5.
Staff members provided assistance in the procurement of data for the document and materials for the Appendices.

D.
What is the projected future relationship between missions, goals, and objectives and resources, particularly with regard to the size and scope of curriculum and/or program offerings at all levels.?

Resources are not likely to be plentiful enough to support growth in all areas desired. In fact, current resources are not likely sufficient to accommodate further growth of the music major population. It is likely that demand for graduate curriculum will continue to grow as all faculty in K-12 public schools approach new certificate renewal deadlines for continuing professional development. It will be important to focus on the mission and objectives of the institution and School of Music in making decisions regarding resource allocation. The mission, goals, and objectives must guide development efforts to augment the budget in areas of need. 

E.
What potential exists for

1.
changing mission, goals, and objectives

The M.M. and P.C. have both been reorganized in the last five years and are well-constructed programs. The Curriculum and Assessment Committee has begun re-evaluation and establishment of updated learning objectives for the undergraduate programs. Recommendations will be brought to the faculty for discussion and approval. New learning objectives will allow for appropriate review and possible adjustment of goals and mission in regard to the undergraduate programs.

2.
changing methods for developing, explaining, and evaluating mission, goals, and objectives?

In the past such change was only as a result of programmatic or accreditation review. The current evaluation of learning objectives is occurring as a result of the ongoing assessment process.

F.
What do your projections reveal about the adequacy and stability of future financial support?

Eight of the past ten years presented the School of Music with budget cuts, and cuts in state funding to the university are projected for FY 2003 as well. Fortunately, faculty have been rewarded with above average salary increments, even through the difficult fiscal times. The support budget has been decreased as the School of Music has struggled to maintain the same level of performance excellence and activities and improve the graduate curriculum while accommodating increased major enrollment. The future of financial support is expected to remain at current or slightly decreased levels, because the level of state appropriations to the institution is not known at this time. The President and university administration regularly and publicly recognize the School of Music as an area of excellence for NIU, and statements of commitment to reward units of excellence encourage the faculty of the School of Music. Additionally, the School of Music and the College of Visual and Performing Arts enjoy a close working relationship with the university development office. That relationship has resulted in increased levels of annual and endowment giving, a trend that will hopefully continue for the future. 

G.
Describe any changes contemplated in policies and procedures for evaluating student achievement.

It is expected that a new undergraduate program of assessment with entry, mid-point, exit, and post graduate measurement and evaluation will be designed and implemented within the next two years. Faculty discussions regarding policy and curricular development increasingly focus on the needs of the individual students toward improving retention in general and persistence to graduation.

H.
Discuss any projected changes in the overall composition of the faculty, especially with respect to mission, goals, and objectives and to the projected size and scope of curricular offerings. 

As already noted in C. Finances and E. Faculty and Staff above, the School of Music has recognized the current imbalance between regular and temporary faculty resulting from past budget reductions. The chair and the Advisory Committee have recognized and endorsed the combining of part-time/temporary faculty salaries to create regular faculty positions when such a strategy provides sufficient budget and is consistent with school priorities. For the long-term success of the school, it will be important to hire new regular faculty with skills that complement and expand upon the skills provided by existing regular faculty. A top priority is the replacement of a regular faculty conducting position for the sake of the quality and continuity of the instrumental ensemble program. An increased demand for music education curriculum and technology competency of students and faculty alike are compelling factors when determining position-hiring goals. Discussion has begun by the Advisory Committee of the possibility of combining applied studio and core curriculum teaching responsibilities in single positions. The challenge of such a hire finding a candidate who will meet the high standards of both areas. Reduction of faculty positions is not anticipated.

J.
Discuss any plans for

1.
enlarging, replacing, or renovating the physical plant

None

2.
providing long-term repair, maintenance, and replacement of equipment

The applied studio faculty have begun discussion regarding a coordinated plan of university band and orchestral instrument maintenance, which has not existed to this point. The normal procedure has been to react to emergency repair situations. Faculty have provided basic information regarding how frequently maintenance should be completed. They have also identified appropriate repair technicians for the maintenance. Data collection is still being completed for all such instruments toward projecting an annual budget necessary to fulfill the maintenance plan. It is likely that a student fee will be added to classes, such as the ensembles, to provide the funding necessary for the instrument maintenance.

A systematic plan to essentially rebuild the grand piano inventory is coordinated by a part-time piano technician. The most urgent needs are met as the budget will allow. The total cost for each piano is approximately $3,500. When completed, the pianos are in excellent shape and are likely to provide at least another 15 years of serviceable use. Unfortunately, the upright piano inventory is well past its useful life, and it is not practical to rebuild them. An evaluation of the piano inventory completed in 2001 will be used in an effort to address the urgent need to replace 30 upright pianos and one grand not worth rebuilding. 

The Huskie Marching Band was reintegrated in the School of Music for FY 1997. The marching band has predictable major costs of replacement of uniforms ($115,000 every 10 years), sousaphones ($60,000 every 10 years), and percussion (drum line) instruments ($50,000 every 5 years) totaling approximately $225,000 every ten years. If $25,000 could be placed in escrow each year from the Athletic Bands general revenue budget, these major expenditures could be taken in stride. Unfortunately, this funding source does not allow retaining of funds across fiscal years, and the university does not allow time payment for such expenditures. The recent purchase of new uniforms and sousaphones were quite difficult to accomplish. In the case of the uniforms, the School of Music was allocated funds sufficient to solve the problem and was asked to devise a plan for replacement in the future. The problem is not easily solved, but determining a funding plan for the predictable expenses would be prudent and must be a coordinated effort by the school, college and university.

3.
providing facilities and equipment that are effective for current academic and artistic practice. 

The facilities are very good, and when new temperature controls are installed, the temperature and humidity control in the Music Building will be very good as well. The equipment challenges are listed in F. Facilities, Equipment, Safety in SECTION I. If an increase in the support budget is not forthcoming, it will be necessary to rely on internal reallocations and development activities to provide support for the completion, upgrade, and replacement of equipment.

K.
To what extent are all the elements of the music unit’s work functioning in a productive manner?

The School of Music faculty is a very collegial group. Most often faculty are agreeable in principle. Disagreements are generally in regard to determining the details of implementation or change. It is common for faculty votes to be unanimous. The committee structure is well defined and functions effectively. 

L.
Strengths and Areas for Improvement are listed below in priority order
:


Strengths

The single greatest strength is a highly qualified, active, and ethnically diverse faculty of extraordinary dedication. Other strengths include:

1.
A talented, diverse student body

2.
The diversity of curricular offerings, especially in multiple musical traditions

3.
Outstanding performing ensembles, so recognized in national and international venues

4.
Productive alumni who are successful teaching and performing artists and graduate students

5.
Excellent facilities

6.
A fortunate geographic location offering a rich array of cultural  resources

7.
A very supportive administration from the CVPA Dean through the President, who recognize the excellence of the School of Music and who place great value on the arts


Areas for Improvement

The following areas for improvement are presented with an understanding that given the current state of higher education funding in Illinois, short-term improvement in general revenue resources are not likely. It is hoped, however, that some longer range planning can be accomplished that will enable the School of Music to realize the fullest potential of its students and faculty. 

The single greatest area for improvement is lack of sufficient student financial aid. Other areas for improvement include:

1.
Reducing the proportion of temporary faculty. A healthier balance needs to be restored to ensure appropriate support for the students and school as a whole.

2.
Improving assistant professor salaries, that, on average, are notably lower than the other two regular faculty ranks when compared to Higher Education Arts Data Service reports for similar institutions salaries have a negative effect on faculty morale and make it difficult to competitively recruit the best new faculty. Outstanding faculty have been lost to other institutions primarily due to salary. 

3.
Increasing the operating budget that is not sufficient to sustain the size and scope of the programs, especially in regard to maintenance and replacement of equipment and provision of appropriate support staff.

4.
Consistently integrating technology throughout curriculum to sufficiently and appropriately prepare students for later use of technology in the profession

5.
Completing the Concert Hall pipe organ

6.
Finding a solution to effectively escrow funds from the Athletic Bands general revenue account for predictable major equipment expenditures f or the Huskie Marching Band

7.
Improving inadequacy of practice room security

8.
Securing sufficient resources to replace 27 year-old carpeting
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