National Association of Schools of Art and Design

SELF-STUDY

Data presented for consideration by the NASAD Commission on Accreditation

By

NORTHERN ILLINOIS UNIVERSITY

SCHOOL OF ART

DeKalb, Illinois 60115-2883

http://www.niu.edu/art
FOR INSTITUTIONS WITH MEMBERSHIP OR ASSOCIATE MEMBERSHIP
Degrees currently listed in the NASAD Directory for which renewal of final Approval for Listing is sought.


Bachelor of Arts in Art History


Bachelor of Arts in Art


Bachelor of Science in Education in Art Education


Track 1 – Teacher Certification


Track 2 – Museum and Community Art Education

Bachelor of Fine Arts:



Emphasis in Fine Arts: 3-D Studio, Areas of Study in Ceramics, Fiber/Fabric, 


Metalwork and Jewelry, and Sculpture



Emphasis in Fine Arts: 2-D Studio, Areas of Study in Drawing, Illustration, 


Painting, and Printmaking



Emphasis in Design, Areas of Study in Photography, Time Arts, and Visual 


Communication


Master of Science in Art, Specialization in Art Education


Master of Arts in Art



Specializations: Studio Art and Art History 


Master of Fine Arts in Art



Areas of study: Design and Fine Arts 


Doctor of Education in Curriculum and Instruction in the College of Education


Specialization in Art Education

Doctor of Philosophy in Art Education

The data submitted herewith are certified correct to the best of my knowledge and belief.







      Douglas G. Boughton, Acting Director

                (Date)





(Name and Title of Reporting Officer)









(Signature of Reporting Officer)
	TABLE OF CONTENTS 


	I.
	Purposes and Operations


	

	
	A.
	
	Purposes of the Institution and Art/Design Unit
	1

	
	B.
	
	Size and Scope of the School of Art
	4

	
	C.
	
	Finances
	8

	
	D.
	
	Governance and Administration
	10

	
	E.
	
	Faculty and Staff
	13

	
	F.
	
	Facilities, Equipment, Health and Safety
	21

	
	G.
	
	Library and Learning Resources
	24

	
	H.
	
	Recruitment, Admission-Retention, Record Keeping and Advisement
	29

	
	I.
	
	Published Materials
	37

	
	J.
	
	Community Involvement
	38

	
	K.
	
	Articulation with Other Schools
	40

	
	L.
	
	Non-Degree-Granting Programs for the Community (Not Applicable)
	40

	
	M.
	
	Operational Standards for which NASAD is the Designated Institutional Accreditor (Not Applicable)
	40

	
	N.
	
	Operational Standards for Proprietary Institutions (Not Applicable)
	40

	
	O.
	
	Operational Standards for Branch Campuses and External Programs (Not Applicable)


	40

	II.
	INSTRUCTIONAL PROGRAMS


	41

	
	A.
	
	Certain Curriculum Categories, Introductory Information
	41

	
	
	UP
	The Bachelor of Fine Arts Degree: Common Body of Knowledge & Skills
	41

	
	
	AE
	Teacher Preparation Programs
	45

	
	
	GR
	Graduate Programs
	48

	
	B.
	
	Specific Curricula
	53

	
	C.
	
	Programmatic Areas (Visual Education for the General Public
	105

	
	
	MGP
	Visual Arts in General Education
	105

	
	
	EXH
	Exhibitions
	107

	
	
	OPA
	Other Programmatic Activities


	110

	III.
	EVALUATION, PLANNING, PROJECTIONS


	112

	
	A.
	
	Art/Design Unit
	
112

	
	B.
	
	Students
	113

	
	C.
	
	Projected improvements and Changes
	120

	
	D.
	
	Future Issues
	
123


SECTION I.  PURPOSES AND OPERATIONS

A.  Purposes of the Institution and Art/Design Unit     
The School of Art is the largest of the three academic units (including the School of Music and the School of Theatre and Dance) included in the College of Visual and Performing Arts at Northern Illinois University (NIU). NIU is designated as a Research-High Activity institution by the Carnegie Foundation for the Advancement of Teaching, and is fully accredited by the Higher Learning Commission of the North Central Association.  The University is a member of the Association of Public and Land-grant Universities. The university is the second largest public university campus in Illinois relative to student enrollment (currently numbering in excess of 24,000). While more than simply a regional university, NIU, including the School of Art is, nonetheless, the primary senior public institution serving the needs of the northern 23 counties of Illinois, which has a population of more than 8 million, including the metropolitan area of Chicago.
Degree programs in the School of Art are complexly intertwined and fully interconnected. The primary objectives of the School of Art include: 

1.  
Providing quality arts education at the undergraduate and graduate levels for those individuals who wish to become professional artists, designers, art historians, and art educators, with as comprehensive and high quality curricula and degree programming as resources will allow; 
2.  
Providing curricula that will enhance the liberal arts and aesthetic education of non-art as well as art students;
3.   
Serving the university as an integral part of its cultural programming for both the academic community and the region it serves through i) the School of Art’s on-campus gallery program of instructional exhibitions, including its regular display of student art work, ii) providing special symposia, and lectures, and iii) cooperating with the University Art Museum in its rich series of informative exhibitions and special programming. 

The above objectives are consistent with the central mission of the university, which is “the transmission, expansion, and application of knowledge through teaching, research and artistry, and public service” (see Northern Illinois University Mission and Scope, 2009-2010 Undergraduate Catalog, website, http://catalog.niu.edu).

In addition to its primary objective of offering substantive, quality-based degree programs for undergraduate and graduate students, the School of Art has a long history of external programming and public service primarily through off-campus courses, study abroad programs, participation in the NIU Community School of the Arts, and partnerships with public schools through the Art Education division.  These services and opportunities touch the lives of numerous individuals at all age levels – individuals not necessarily directly matriculated in degree programs at NIU. For instance, within the scope of the Community School of the Arts, School of Art faculty and students participate in Saturday art classes that are offered for six weeks during the fall and spring semesters. These classes for ages 4-12 offer a variety of visual art media. Additionally, faculty, students and alumni participate in two summer activities: Arts Jam and Visual Arts Camp.  The Visual Arts Camp enrolls high school students and continues to be a recruitment vehicle for the School of Art. Saturday art classes provide an important pre-professional experience opportunity for art education students involved in instruction.

The program objectives for the undergraduate degrees offered by the School of Art (B.A. in Art, B.F.A. B.S. Ed., and B.A. in Art History) share a number of common qualities, and these are also related to objectives articulated for baccalaureate programs university-wide (see the 2009-10 Undergraduate Catalog, “The Baccalaureate Experience,” website, http://catalog.niu.edu). As an overall goal for the Baccalaureate Experience, the university’s statement specifically notes that holders of the degree from NIU “…should be able not only to appreciate the intrinsic value of human knowledge, but also to use it to engage in both scientific and philosophical inquiry, imaginative and creative —as well as abstract and critical – thinking, the solving of problems and integrative thinking synthesizing knowledge derived from varied disciples.”  

The faculty of the School of Art has in the past formally articulated the connection between the common objectives expected in the preparation for these degree programs in art and the general objectives of the university baccalaureate experience as follows:
Effective habits in logical thinking. The process involved in the creation of works of art and design requires good organization and planning skills that require the development of effective habits in logical thinking. This is assessed by means of group critiques of works of art and design, classroom discussion, research papers, and portfolio reviews.
Communication skills. Artists and designers as well as art historians must be able to communicate their thoughts clearly and effectively both in speech and in writing. They must have a basic understanding of the natural world and a profound understanding of the materials and processes by means of which they generate their work, and they must be able to extract meaning from other works of art and design. This is assessed through studio projects in art and design, portfolio reviews, participation in group critiques of art and design, oral presentations, research papers and other written work.
An understanding of and ability to use modern technology.   All undergraduate and graduate degree programs in the School of Art regularly incorporate the use of computers throughout their curricula.  Computer technology is, of course, now endemic to aspects of visual communication and related design areas, to illustration, and to the breadth of time arts instruction. Resources and methodology classes in all art education now includes familiarity with various computer and web-based resources for teaching art as well as the ability to create PowerPoint presentations and use computer graphics to improve textual presentations. All lecture classes in the School of Art regularly utilize such university computer-based services such as BlackBoard, allowing for the Ethernet posting of class information including art images, student evaluation and interaction with the instructor, and website informational connections, which can be remotely accessed using computers with Ethernet connections. Art history students must now master a variety of web-based resources in order to carry out extensive research, and a course in Research Methodology required in the B.A. in Art History specifically incorporates research technologies using library and Web resources.

In addition, B. S. Ed., B.A. in Art, B.F.A., M.A. in Studio and M.F.A. students must master a variety of appropriate traditional technologies (e.g., kilns, foundries, looms) depending on their preferred media and the construction of their programs of study. The required first year program (Foundations) for undergraduate students provides instruction in fine art and design applications for the computer in addition to traditional drawing and design approaches. Technological understanding is assessed as part of every classroom project in studio art and design classes, in art education classes, and as part of every research project in art history classes. Students in the B.S.Ed prepare electronic teaching portfolios as an integral part of teaching methodology courses and from Spring 2010 will undertake a core class in technology related to art education.
Sophisticated practices using resources. As noted above, use of the library, the Internet, and other research tools is routinely required in art curricula; and the exploitation of physical resources in a sophisticated manner is the sine qua non of art and design. Students are encouraged to take advantage of the exceptional cultural resources of Chicago, and many field trips are organized to encourage and/or require them to do so.  Students' success in art and design classes is based on increasingly sophisticated use of material, cultural, technological, cognitive and personal resources integrated into artifacts with significance and aesthetic coherence.
Mature interpersonal behavior in various setting. Because the critique process in art classes is collective and intensive, students are required to develop and manifest interpersonal maturity in classroom performance, in addition the School of Art supports a rich variety of extra-curricular student organizations that encourage student development.
The university establishes and approves its mission within the scope of state legislative authorization.  The university's Board of Trustees (BoT) carries the final approval authority for the university mission. The Illinois Board of Higher Education (IBHE) is the state agency which oversees all higher education programs in Illinois and provides the scope of legislative authorization. Currently the IBHE Public Agenda provides the platform for policy development (see MDP1: Section  A. Northern Illinois University Mission and Scope, and IBHE The Illinois Public Agenda for College and Career Success). The School of Art's degree programs at both the undergraduate and graduate levels in their aims and objectives are consistent with the general goals expressed in these documents. For instance, School of Art degree programs at all levels contribute to the university's central mission, which is "the transmission, expansion, and application of knowledge through teaching, research and artistry, and public service."  And this is accomplished within the context of the IBHE Public Agenda document by contributing to the education, professional preparation, cultural enrichment, and changing needs of students from the university's primary service region. The learning objectives of the various degrees within the School also address NIU’s responsibility to “meet the needs of liberal, professional, technical, and life-long education,” and to serve as a regional resource “for new knowledge, cultural enrichment…”

The School of Art serves a student population diversified by ethnicity, age, gender, academic and professional preparation and life experience. Nearly half the students in the school enter as transfers from two and four-year institutions, and an increasing proportion are "non-traditional" students. Fine Arts Studio alumni provide vital contributions to the cultural life of the Northern Illinois region, while Design alumni provide significant human impetus to the Chicago region's internationally significant graphic and time-based design community. And because of it size and reputation, Art Education alumni are notably represented as teachers and administrators in K-12 school districts throughout Northern Illinois, as well as in institutions outside of Illinois.
While its main mission is the transmission of knowledge, the School is also committed to preparing students to become lifelong learners so they share in the responsibility to become productive citizens. The overall art program does this by having art students develop mature interpersonal behavior, communication skills (written and verbal), and effective habits in logical thinking. As noted above, majors in our programs are expected to acquire sophisticated practices using a variety of resources including modern technology and the unique skills needed for the chosen area of professional study.
Outside the classroom, faculty members of the School of Art also contribute to the school’s and university’s educational mission through continual, high-quality research, artistry, and public service on the local, state, national and international level. In addition, the School of Art is a major cultural center in the Northern Illinois region.
        
      B.  Size and Scope of the School of Art.
The School of Art at Northern Illinois is among the three largest department/school-based academic programs in the university, and based on the number of faculty members, program options, and majors is among the largest and most comprehensive art programs associated with a public college or university in the Midwest. The School of Art offers four undergraduate degree programs, including eleven B.F.A. areas of study clustered under three emphases, Design, 2D Studio, and 3D Studio. The four graduate degree programs offered are M.A., M.F.A., M.S. (Art Education) and Ph.D. in Art Education. Under the M.A. degree, students must specify a specialization either in Studio or Art History.  In addition to the graduate degree options, an interdisciplinary Certificate in Museum Studies is also available. For the last five years the total number of degree majors for all programs in the School of Art, undergraduate and graduate, has ranged between  920 (2005) and  761 (2009) students, as indicated on the following table:
	

	
	Fall 2005
	Fall 2006
	Fall 2007
	Fall 2008
	Fall 2009

	B.A. in Art
	75
	99
	70
	53
	47

	B.A. Art History
	34
	33
	34
	28
	38

	B.S. Ed
	185
	146
	158
	120
	128

	B.F.A.
	492
	403
	444
	424
	413

	M.A. Studio
	9
	6
	4
	9
	6

	M.A. Art History
	11
	15
	22
	25
	27

	M.S.
	39
	28
	32
	34
	36

	M.F.A.
	53
	42
	38
	42
	45

	Cert. of Museum Studies 
	9
	11
	8
	9
	5

	Ph.D. Art Ed.
	N/A
	N/A
	N/A
	15
	14

	*Ed.D. (College of Ed)
	13
	11
	8
	2
	2

	TOTALS
	920
	794
	818
	761
	761


*Numbers for the Ed.D. program located in the College of Education have been included above to illustrate transfer of some students from that program to the Ph.D. in 2008. Art Education Faculty in the School of Art serve as adjunct education faculty for dissertation  supervision, committee work, and teaching doctoral coursework.
The drop in the number of total majors in the School of Art has been most precipitous at the undergraduate level, while the number of graduate students has remained relatively stable over the last five years.  A high in undergraduate majors during this period of time was reached in fall 2005 with 787 students, while both the fall of 2008 and 2009 show a bottoming out of undergraduate majors with 625 and 626 students respectively.   In an effort to address dropping undergraduate enrollments, the School of Art requested special funding from the Office of the Provost to hire a recruitment officer and initiate additional recruitment efforts. That person was hired effective for the fall of 2009 and is actively seeking ways of communicating with and attracting NIU’s base of potential high school seniors and transfer students, especially those transfers coming from 2-year community colleges in Illinois.

The student body in the School of Art is normally served by approximately 50-55 faculty members at any given time, including tenured/tenure-track ("regular") and temporary (adjunct) faculty. For the fall 2009 semester the teaching faculty of the School of Art was composed of 42 tenured/tenure track faculty and eight FTE  instructors (temporary faculty). Two senior faculty members retired effective January 1, 2010 leaving 40 tenured/tenure track faculty for the spring semester.  Another senior art education faculty member will retire effective August 15, 2010.  

Diminishing student numbers in recent years have resulted in the loss of two  instructors from the Foundations area in 2009 and seven retirements and resignations from faculty in Visual Communications, Time Arts, Illustration, Art Education, and Ceramics have not been replaced. In addition the Director of the School moved from art education to administration and that position has not been replaced.  Adjunct faculty and Graduate Teaching Assistants have been hired to cover uncovered classes and this practice will continue until the financial constraints currently affecting the university have been resolved. 

All art faculty have terminal degrees appropriate to their primary teaching area, or, in the instances of two regular faculty members teaching primarily in the Illustration area of study, a master’s degree in medical illustration (rather than an M.F.A.). All instructors have graduate degrees and most instructors teaching studio/foundation classes have terminal M.F.A. degrees. With the exception of members of the art education division, the vast majority of all regular studio, design, and art history faculty in the School of Art teach in all undergraduate degree programs offered in the School.  

Although faculty members have a "home" in one of the School's four administrative divisions (e.g., Fine Arts Studio, Design and Media Arts, Art Education, and Art History), all undergraduate degree programs require courses taught in several divisions, and almost every course taught in the School, with the exception of some senior-level courses in particular degree emphases, has students from several degree programs enrolled in it. For this reason, it is not possible to neatly divide a faculty member's time, credit hour production, cost, or productivity by degree program.
As of the fall semester of the current academic year (2009-10), the 42 fulltime, regular faculty members within the School of Art, include by rank nine Assistant Professors, 23 Associate Professors, and ten Full Professors.  Of the eight FTE temporary teaching faculty, one currently serves as Acting Coordinator of the Foundations Program. In addition to the teaching faculty, there are four Supportive Professional Staff members who occupy the positions of Fine Arts Studio Technician, Undergraduate Advising and Class Scheduling Coordinator, Gallery Coordinator, and Recruitment Coordinator. The Gallery Coordinator also regularly teaches courses in museum management.  
The number of regular faculty in the School of Art since the last NASAD review (1999) has remained relatively stable until this year. The 1990’s experienced a significant number of senior art faculty members retiring, to be replaced, in most cases, with younger faculty beginning their careers in higher education.  While there have been some faculty retirements as well as faculty leaving NIU for other institutions in the intervening years, the turnover of regular faculty since the last NASAD review has been much more moderate and the number of regular faculty members as of fall 2009 increasing two positions above the number for fall of 1999. 
Since the 1999 NASAD review, the School of Art has received approval from the IBHE to offer a Ph.D. in Art Education (the degree accepted its first students in 2008) and the new degree addition has also been reported appropriately to NASAD (receiving Plan Approval in May 2008).  The Certificate in Museum Studies was formalized in 2004 as a student option.  In the past, art education students seeking a doctoral degree at NIU with a specialization in art education had to matriculate for the Ed.D. in Curriculum and Instruction in the College of Education. While this option still exists, the Ph.D. in Art Education in the College of Visual and Performing Arts considerably broadens the opportunities for graduate education in art at NIU and has served, along with the M.F.A. (the recognized terminal studio degree), to advance the national and international prestige of the School’s art program, and also to increase the enrollment of international students seeking advanced degrees.
Part of the teaching component in the School of Art is assumed by graduate students as Teaching Assistants (GTAs). They are used in two capacities - as apprentice instructors working under faculty supervision in some classes in the Foundation Program, and to assist faculty, especially in large classes in Art History (100+ students) by leading discussion and review sessions. The apprentice teaching experience is in keeping with NASAD accreditation standards on the preparation for teaching of graduate students who often intend to seek college-level teaching positions upon the completion of their degree. Supervisory faculty members have each received one class released time per semester for these responsibilities, which have included orienting the teaching assistants, providing course syllabi and projects, meeting at least every other week with the teaching assistants, visiting each classroom on a regular basis, meeting with teaching assistants to answer questions, responding to student questions, and reviewing work from each class periodically.

Temporary faculty members are hired into the school on an as-needed basis and as financial resources permit. Curriculum vitae are reviewed by the faculty of the relevant discipline area, the appropriate division chair and the Director of the School of Art, and interviews are held.  Faculty emeriti of the School of Art may also be hired from time to time to teach courses in their disciplines. These faculty are fully integrated into their teaching areas, receiving offices (sometimes shared), attending faculty and division meetings, and participating collegially in the life of the School. They are not, however, required to serve on committees, and they do not vote on curricular or policy issues affecting the academic unit or the university.  They are supervised by regular faculty members in the appropriate discipline and by division chairs who explain curricula, make classroom visits, talk with students, and conduct course reviews as needed.  By far the greatest number of temporary faculty members teach in the foundation program, where they are supervised by the same individuals and in the same manner as graduate teaching assistants.

The position of Gallery Coordinator is new for this current review period and is a reflection of the greater emphasis placed by the school on this educational aspect of the total art program.  The gallery coordinator also contributes to the Certification in Museum Studies option in the School by teaching gallery/museum management courses.

Enrollments in the B.F.A. degree program have dropped significantly over the last five years, although the number of enrolled majors hopefully has reached the low plateau of this trend this current academic year.  

Overall, the faculty/student ratios for the School of Art’s undergraduate studio programs (1/16) are similar to peer institutions in the Midwest and consistent with NASAD standards. While the economic climate has been particularly gloomy over the last two fiscal years for colleges and universities nationwide dependent in great part on public funding, the School of Art has been afforded at least flat budget funding (with some limited salary increases). A regular faculty member in Time Arts resigned to accept a position in the UK within the last two years, and three additional regular faculty members retired in December 2009.  Because of tight state finances, NIU (as well as most other public universities in Illinois) has imposed a hiring freeze except under unusual circumstances. In addition, a potential base budget rescission of 3% of the 2010 appropriated monies was announced mid-fall 2009 semester, with a minimum 1% rescission a reality under any circumstances. This budget limitation (as well as the bleak status of state resources in the near future) make any substantive planning, expansion, or actual enhancement of the art program in the near future very difficult. Temporary faculty members are assisting in several areas where enrollments justify additional staff and resources are available. 

 C.  Finances:
In general and relative to the persistence of only minimal increases or no increases in state funding for higher education in Illinois during the last few years, the School of Art's budgets over the period since the last NASAD review have been, barely adequate for its overall programmatic objectives. The university has had to raise tuition and student fees regularly in order to keep pace with inflation and increased operating expenses as well as to increment faculty salaries from time to time.  Appropriations from the state budget as a percentage of college and university budgets as continued to decline over the last several decades, forcing public institutions of higher education to depend more and more on tuition and student fee increases. The percentage of NIU’s operating budget funded by general revenue dollars is now at only 24.7% for FY2010.

A drop in enrollments in the School of Art over the last five years has resulted in a reduction of student art fee monies used to support some equipment and technology resources in the School. Periodic hiring freezes and some budget rescissions (including one for FY2010), as mentioned above, have made it difficult to do long-range planning and seek program enhancement beyond simple maintenance of current programs. A systematic program of equipment replacement and refurbishment has simply not been possible to achieve due to inadequate equipment funds.

Over the last five fiscal years (July 1-June 30, FY06-FY10), the total appropriated (02) budgets for the School of Art have ranged from $3,709,596 (FY06) to $4,055,716 (FY1O) (see MDP(I) Section C: 02 budget spreadsheet for the past five years).  The FY10 budget, in other words, represents (before the current rescission was announced) just under a 9% increase over the FY06 budget, and the School of Art actually had a rescission in its FY09 base budget of $67,172 over the previous fiscal year’s budget. Of course, Illinois universities are not unique in experiencing tight budgets due to the stagnation or fall in tax revenues to state coffers. The severe recession of the last 18 months has adversely affected all institutions dependent on public revenues. Note should be made that 94%  of the School of Art’s General Operating budget goes to cover personnel costs, leaving only 6% for operating expenses (contractual services, commodities, travel, telecommunications, and equipment). For this reason, equipment purchase, upgrade, and repair in addition to class materials, lab assistants, and life models must be funded increasingly from student class fees. Maintenance of physical facilities must come from the general university’s operating budget and is not appropriated to individual department budgets.
In addition to general revenue support, the School of Art has also collected and managed between $333,621 and $386,309 in student class fees annually over the last 5 fiscal years (see MDP(I) Section  C:  04 budget spreadsheet for the past five years). These fees (the amount dependent on the number of students enrolled in art classes) are used for some class materials, for equipment repair and upgrade including computer hardware and software, lab assistants, some graduate assistants in large art history classes, life models, and a part of the visiting artists/scholars program. 

The dependence on high technology across curriculums in the arts has created a long-term concern relative to currency in classroom and lab instruction. This is not unique to the visual arts, but is now endemic to programs throughout the university. Beginning in the mid-1990s, the university instituted a technology fee as part of students' university tuition and fee payments. This up-front technology fee is used to support university computer labs across campus, including the University Media Lab (the UML) on the third floor of Arends Hall. This facility is in addition to several other computer labs in Arends Hall maintained by the School of Art and dedicated to specific aspects of the art program. The creation of the UML Lab in the mid-1990s and its continual upgrade since has somewhat eased the budgetary pressure resulting from the continuing demand for technology support in the School of Art curriculum but falls short of the ideal hoped for by faculty in Visual Communications and Time Arts. 

While the stress on financial resources in the School of Art related to technology support continues to be felt and is an ongoing budgetary concern, the school with the help of the college has, for the most part, managed to maintain reasonably adequate technology support in its curriculum given the resources available.
Year-to-year budgets in the School of Art are based upon anticipated funding from the state's legislative process involving the evaluation of each university's request by the Illinois Board of Higher Education. Within the School of Art, the budget process incorporates planning by the four division heads (as Executive Committee members), the Graduate Coordinator and the Foundations Coordinator working with the Director of the School and then addressed by the School’s Executive Committee. Non-personnel budget lines such as equipment, contractual services, and travel support remain relatively constant from year to year. Staffing needs and new faculty hires are evaluated within the context of short-term and long-term planning, and anticipated budget lines (within announced university parameters) and are established by the Executive Committee working with the Director.  Requests are then forwarded to the College of Visual and Performing Arts Dean for evaluation. The Dean, working with the College Senate (made up of the directors of the three academic units, the director of the Art Museum and their respective assistant directors and the Associate Dean) discuss each unit’s budget in the context of various college priorities, makes final recommendations, and then forwards the college budget to the university Provost, who incorporates the final requests (after making any modifications) within the total institutional budget. The university budget request is finally examined, modified, and approved by the university's Board of Trustees (BoT) and then forwarded to the IBHE. The IBHE may amend the budget (and usually does) before forwarding it to the state governor and legislature for action.
There have been no major institutional budget increases over the last decade beyond a small annual percentage largely targeted to salaries. Capital expenditures for repair of academic buildings, with few exceptions, tend to be inadequate, and major remodeling and construction of new buildings are, for the most part, handled as a separate state-wide higher education budget line. A capital expenditures budget was passed in FY2010, and universities in Illinois, including NIU, will receive monies for long-deferred maintenance of some of its facilities. Deferred maintenance at NIU has been and continues to be an ongoing concern, as it is at all public universities in Illinois.
Because it is a public institution rather than a private college or art school, fund-raising is not a major part of the job description of the school’s director. The dean of the college, however, does seek funds for special projects, scholarships, and endowed chairs, and the School of Art has benefited in the past from these efforts. In addition, the school does receive various donations from alumni annually and these funds are deposited in a university foundation account and can be used for a variety of discretionary purposes associated with the art program.    
D.     Governance and Administration:
The following table indicates the administrative hierarchy at Northern Illinois University relative to the School of Art:
	University Board of Trustees

	(Five members appointed by the Governor of the State of Illinois and a Student Trustee elected by the NIU Student Association)


	University President:



	Executive Vice-President and Provost:



	Dean of the College of Visual and Performing Arts:



	School of Art (Acting) Director



	School of Art (Acting) Assistant Director:



	Division Heads of Art Education, Art History, Design, & Fine Arts Studio



	Coordinator of Graduate of Programs; (Acting) Coordinator of Foundations Program



The school’s Director, Assistant Director, four Division Heads, Coordinator of Graduate Programs, and Coordinator of Foundations all serve on the School’s Executive Council. The Coordinator of Graduate Programs and the Coordinator of Foundations are each ex-officio, non-voting members of the council.  The Coordinator of Undergraduate Advisement and Scheduling, the Coordinator of Recruitment (a new position), and the Gallery Director do not generally sit in on Executive Council Meetings unless invited.  


The Executive Council (EC) is the primary decision-making body of the School of Art, within the limitations imposed by the School of Art Constitution and the authority vested in the college dean and university provost by university policy. The School of Art developed a constitution and personnel bylaws in the late 1980s that has since been amended several times (see MDP(I) Section D:  School of Art Constitution and Bylaws), defined the process of search for and evaluation of the director as well as an internal governing structure for the school. Explicit in the constitution is strong and consistent faculty participation in and oversight of governance concerning School policy. However, matters such as planning for new personnel, budget expenditures, visiting artists/scholars, class scheduling, etc. do not have to be brought before the full faculty and may be decided by the School Director working with the Executive Council.
Aspects of budget, school policies, staffing needs, equipment needs from general revenue, visiting artists and scholars, and problems related to faculty and curriculum in addition to aspects of short-term and long-term planning are some of the agenda items regularly discussed at EC meetings. These topics may also be addressed at meetings of each division where opportunities for faculty input are communicated to division heads. All major policy decisions affecting the School must be approved by faculty referendum, within any limitations imposed by university policy, after discussion at faculty meetings. 

The Executive Council meets from two to three times a month, and there must be a minimum of two general faculty meetings each regular semester of the academic year. Additional meetings of the EC or of the general faculty may be called when needed to address specific topics. 

There are several key "standing committees" in the school to handle particular types of business. Among these are the Personnel Committee (required of each academic unit by the university constitution and bylaws) that oversees all tenure, promotion, merit evaluation of faculty, and sabbatical leave, independent of the Executive Council.  While each division working with division heads make recommendations concerning progress towards tenure for probationary faculty, the Personnel Committee has the authority to make final decisions independent of division recommendations.  Directors may also accompany the Personnel Committee’s decisions with a contrary recommendation should the Director strongly object to the PC’s decision, as those decisions make their way to the college and university levels.  

Rules Committee examines changes in the school constitution and bylaws and makes recommendations concerning such to the faculty. 

Graduate Steering Committee that oversees matters related to the graduate program in art and makes recommendations to the graduate faculty. 

Curriculum Committee examines and makes recommendations for official changes in curriculum and university catalog language through the college to the appropriate university committee.
A formal process for annual review of the School Director is defined by the school's constitution involving input from the EC to the Personnel Committee. The evaluation is then forwarded to the College Dean for his/her consideration.  

The School of Art Constitution requires the Dean of the college to appoint the Director to a defined term of office. At the end of the initial four year term a comprehensive review of the school director takes place incorporating faculty and student input. The end-of-term review determines whether or not there is sufficient support from faculty and the dean to consider a term renewal of the director. The Director will not normally remain in post beyond a second four-year term unless recommended by a supermajority vote of faculty. In addition to administrative responsibilities, the director is expected to "maintain currency in his/her field of expertise and continue to develop and share knowledge in his/her discipline through professional activities" (school constitution). The Director is encouraged to teach at least one graduate or upper-division undergraduate course on campus during the academic year. 

The Assistant Director working with the Coordinator of Undergraduate Advisement and Class Scheduling, the Coordinator of Recruitment, and with the faculty in each division has particular responsibility for enrollment management, including recruitment. The Assistant Director regularly meets with prospective students and parents, assists the Coordinator of Recruitment in overseeing visits by prospective students during university open house days, maintains communication with art professionals in Illinois community colleges, oversees course articulation with other institutions, maintains communication with alumni, oversees the occasional publication of the alumni newsletter, Artifacts, and serves as acting school director in the absence of the regular director. The Assistant Director sits on the Executive Council as an ex- officio non-voting member. The Assistant Director serves at the pleasure of the Director (with input from faculty), and a review of the Assistant Director with general faculty input occurs on a three-year cycle. The term of the Assistant Director normally terminates with the Director’s term unless approval for a one year extension is given by the EC. Appointment of the Assistant Director occurs following a search and review by a committee of representatives from the four divisions and a representative of EC. A maximum of two names are provided to the Director who makes the final choice.
The Coordinator of Graduate Programs in Art, assisted by the school’s Graduate Steering Committee, oversees applications to the graduate program, monitors the graduate assistantship allocation and budget, awards tuition wavers, monitors graduate student committee assignments, monitors candidacy review, acts as the primary conduit for information and policies from the university's Graduate School to the graduate faculty of the School of Art, and assigns graduate student studio space. The Graduate Coordinator also maintains oversight of the Annex Studio space for Faculty and graduate students, working with the graduate committee to allocate space, and liaise with physical plant regarding building issues.

Applications to the School of Art graduate programs are received by the Graduate School and are then forwarded to the School of Art Program through the SOA Graduate Coordinator. Once program faculty have accepted candidates they must be finally be approved by the Graduate School relative to application process, letters of reference, GRE scores (when required), affirmation of accredited undergraduate degrees and transcripts, and foreign student language proficiency. Graduate students who do not meet Graduate School policies concerning maintenance of matriculation and grade point average may be dismissed from the university (see the Graduate Catalog via the webpage, http://art.niu.edu/). The faculty in each division of the School of Art review applications by students pertinent to areas of study or degree programs within the divisions and make recommendations concerning admission to the Coordinator of Graduate Programs. The Coordinator of Graduate Programs is reviewed on a three-year cycle with input by the general faculty. The Graduate Steering Committee oversees this review.

Faculty members with administrative responsibilities within the School are generally compensated with reduced teaching loads as well as salary enhancements.  Each of the four Division Heads and the Coordinator of Foundations all have a reduction of one class per semester. The Coordinator of Graduate Studies teaches three classes per academic year (two classes one semester, one class the second semester). The Director of the school is generally expected to teach at least one class per year and the Assistant Director of the school teaches one class per semester. 

E.  Faculty and Staff:
With the exception of faculty in Art Education, most faculty members in the School of Art teach in all degree programs offered in the school.  Although faculty members have a "home" in one of the school's four administrative divisions (e.g., Fine Arts Studio, Design, Art Education, or Art History), all degree programs require courses taught in several divisions, and almost every course taught in the school has students from several degree programs enrolled in it. 
All regular (tenure/tenure-track) faculty members hired since the last re-accreditation review hold terminal degrees appropriate to their specialized fields, and all ranked faculty, whether tenured, tenure-track, or temporary have terminal degrees or the equivalent. Degree equivalencies in the arts, particularly in the areas of applied arts such as graphic design and illustration, reference professional activity which in its depth, distinction, and recognition provides a level of experience or accomplishment equivalent or parallel to that which might be expected by those with the appropriate terminal degree.
Typically, incoming regular faculty members have achieved the sort of academic record one would expect of those individuals with a terminal degree as well as several years of research or artistry.  Most new, incoming faculty members have also taught full or part time at one or more institutions. For merit considerations, and to advance toward tenure, regular faculty members are expected to excel in teaching, to develop programs of artistry or research that receive positive evaluation by external peers according to national standards in the field, and to serve the university and community. Service activities usually involve activity and leadership on various school, college or university committees and may also involve community outreach activities. Faculty members who have achieved tenured rank are expected to maintain performance appropriate for their area of expertise and for the achievement of that rank.  Stringent application of these criteria ensure that the school's faculty is and remains well-suited to the art program. Faculty members in the School of Art are academically qualified, professionally active and well-respected, and good citizens of the university and community.
At beginning of the current academic year (2009-2010), there were 42 fulltime, regular (tenured/tenure-track) faculty within the School of Art, including by rank 9 Assistant Professors, 23 Associate Professors, and 10 Full Professors (see MDP(I) Section B: Data, Heads Reports). The regular faculty share teaching responsibilities with 14 adjunct (temporary part-time and full-time) faculty members. In addition, the Gallery Coordinator serves as Coordinator of the Museum Studies Graduate Certificate Program and regularly teaches courses in museum practice for that program. The actual number of adjunct faculty, of course, varies slightly from semester to semester within each academic year, depending on need.   

Even though they are assigned primary responsibility to one of the school’s four administrative divisions, most regular faculty members teach courses that apply to all or a majority of the undergraduate and graduate degree programs.  The faculty in Art Education is an exception.  The number of regular faculty members within each of the four administrative divisions effective for the fall 2009 semester is:  Art Education, 5 regular faculty and 3 adjuncts; Art History, 9 regular faculty and 2 adjuncts; Design, 9 regular faculty and 2 adjuncts; and Fine Arts Studio, 18 regular faculty and 4 adjuncts.  In addition, there are two adjunct faculty (including the Acting Coordinator) assigned solely to the Foundations program. 

When a new faculty member is hired into a tenure-track position, that faculty member has agreed in advance to a specified probationary period (usually 7 or 4 years, depending on past experience and achievement) during which he/she will be evaluated annually relative to satisfactory advancement towards tenure.   One year before the end of the probationary period, the faculty member will either be recommended for tenure, or the last year will be the final year at NIU.   

Divisions within the school have established a more formal policy for assessing and mentoring the effectiveness of teaching by probationary faculty. As part of this process, selected senior faculty members make a limited number of visits to classroom and studio spaces during the academic year to appraise teaching effectiveness. The periodic evaluations of probationary faculty include constructive critiques of teaching effectiveness based on these visits, on the examination of syllabi, and other criteria involving the delivery of curriculum.  A written review of probationary tenure-track faculty is completed in the early spring semester of each year and forwarded to the Personnel Committee. The collective reports in addition to other data determine whether or not the faculty member will be recommended for tenure at NIU.

The school's Personnel Committee, with elected representation from all divisions and including the two college council representatives and the school director, is responsible for the merit evaluation of all regular faculty members on an annual basis (the college council representatives and the director do not vote). This process is consistent with the university's Constitution and Bylaws regarding personnel processes that must be established in all department/schools. The annual review of regular faculty for merit salary increases, request for sabbatical leave, and promotion in rank, carried out by the School of Art Personnel Committee, include three categories: artistry and/or research/scholarship, teaching, and service.  

Because the School of Art faculty embrace several arts disciplines, faculty recognition and evaluation include a variety of research and artistry measures and indicators in addition to teaching competence, some common to other disciplines on campus (such as traditional research) and some particular to the visual arts, such as exhibitions, artistic commissions, etc. Taking the variety of indicators into account, the School of Art in its personnel policy and procedures (see MDP(I) Section D) has formalized a series of generic indicators and measures of faculty professional achievement, particularized by discipline (e.g., studio exhibitions, art education and art history research and publication, design practices, etc.). These, of course, have also been informed by the guidelines provided by several professional groups.  Along with NASAD guidelines, the College Art Association (CAA) as the major professional association for college and university educators in fine arts, design and art history provides useful guidelines. The CAA has regularly published guidelines that calibrate artistic and design performances (exhibitions, clients, and the like) with more traditional academic performances (such as publications). The School of Art uses CAA indicators of merit as well as NASAD guidelines in determining professional achievement and recognition for School of Art faculty. For studio faculty, indicators include: one person exhibitions, juried exhibitions, invitational exhibitions, reviews of exhibitions, articles about the artist, activity in professional organizations, and grants and other awards. For art historians and art educators indicators include: publication of peer reviewed books, book chapters and articles; invited lectures; peer reviewed presentations at conferences; scholarly work in exhibition catalogues; curatorial work on exhibitions or at museums; activity and leadership roles in professional organizations, and grants and other awards.
The American Institute of Graphic Artists (AIGA) has also issued guidelines on the evaluation of designers in the academic environment. These guidelines, adopted by the National Association of Schools of Art and Design, are also used by the School of Art to assess of design faculty and include such indicators as publication of work in relevant journals; quality of clients; significance of client projects; competition awards; publication of peer reviewed articles; peer reviewed presentations at conferences; and grants and other awards, among other achievements.
The variety of indicators and measures listed above are the primary benchmarks used to evaluate the research and artistry component of faculty quality and productivity, and these are combined with evaluations of teaching and service to the department, college and university in an overall assessment of faculty productivity and quality.  
Measures used to evaluate teaching include student evaluations of teaching, revision of course syllabi, integration of new teaching technologies and techniques, performance of students in subsequent courses taught by other faculty members, and participation in group critiques and other multiple faculty contexts. In addition, the quality of teaching by probationary faculty members is reviewed by Division Review Committees on a yearly basis, based on presentations by the faculty member to the committee, in class observations of the faculty member by members of the committee, and analysis of student surveys. 

Measures used to evaluate service include number and importance of committee assignments, active participation on and contribution to committees, involvement with professional organizations (including holding office), and participation in uncompensated, professionally oriented activities in contexts outside the university.

Each faculty member completes a "Faculty Service Report" by the beginning of each spring semester, based on teaching, scholarship or artistry, and service activities engaged in during the previous calendar year. These are reviewed and evaluated by the School of Art Personnel Committee based on criteria and a point system established in the School's personnel bylaws. The Personnel Committee is also responsible for making recommendations concerning tenure and promotion, again based on criteria established by the faculty in the school's Bylaws consistent with the framework defined by the university's Constitution and By laws. Faculty seeking promotion and tenure must present a curriculum vita of their activities since their appointment or last promotion and must also seek, through the school director, outside evaluations of their professional activities. In all cases of merit evaluations, and decisions concerning tenure and promotion, the faculty member is given the opportunity to appeal the merit rating or negative decisions concerning promotion and tenure at the department level. 

Final decisions concerning these personnel matters are forwarded to the College Council, which also acts as the College Personnel Committee. The college council is chaired by the dean and consists of elected faculty representation from the academic units that make up the college.   Decisions forwarded to the college by the school personnel committee may include dissenting opinions by the director. In these instances, the college council will attempt to resolve the differences of opinion and is obligated to hear appeals from faculty concerning negative decisions.   Once the college council has determined action on recommendations, they are forwarded to the University Council Personnel Committee (UCPC), chaired by university Provost. This committee may also hear appeals of dissenting opinions concerning personnel actions at the department or college level. Finally, the BoT acts as the final arbiter of tenure and promotion recommendations.

The merit ratings are used at the department level to award increments for the next academic year, based on the university's allocated budget.  All promotions include an automatic salary increase, established by the university, in addition to any merit increase.

Temporary faculty members are hired into the school on an as-needed basis. Curriculum vitae are reviewed by faculty of the relevant discipline area, the appropriate division head and the director of the School of Art, and interviews are held. Temporary faculty are fully integrated into their teaching areas, receiving offices (sometimes shared), attending faculty meetings, and participating collegially in the life of the school. They are not, however, required to serve on committees. They are supervised by regular faculty members in the appropriate discipline and by division chairs who explain curricula, make classroom visits, talk with students, and conduct course reviews as needed. By far the greatest number of these temporary faculty members teach in the foundation program, where they are supervised by the same individuals and in the same manner as graduate teaching assistants. Final ratings for performance reviews are made by the Director who takes into account instructors’ own performance reports, supervisors’ input, and student course evaluations. Most adjunct faculty may be qualified for membership in the labor union that covers certain temporary university faculty members, depending on teaching load and longevity at the university. If they are members of the labor union, certain restrictions pertain to their dismissal. Most adjunct/temporary faculty members in the School of Art have terminal degrees in their teaching discipline.

The normal teaching load for regular faculty is three classes (or class clusters) per semester, or, six classes (or class clusters) per academic year. Any summer teaching is compensated off-load.  Including clustered class sections (intermediate and advanced painting for instance), most studio classes are restricted to 16-18 students. Most Foundations classes are restricted to no more than 16 students.  At the upper undergraduate level in studio classes, the enrollment is often less than 18 students, and contact is frequently arranged on a tutorial basis, as it is at the graduate level for most studio classes. Exceptions are seminars or special class situations (such as painting from a model) where students must be in one place at the same time. For art education pedagogy classes, enrollments per section may include up to 20 students. For most art history lecture classes, enrollments vary between 20 and 40 students, with survey classes generally close to the maximum. Art appreciation classes for non-majors (available to satisfy university General Education requirements) have enrollments that range between 80-150 students, while seminar classes generally range
six to 15 students.   

The ratio of students (majors) to regular faculty for fall 2009 is 18:1 (756 grad/ugs ÷ 42 regular faculty).However this number is somewhat misleading because of it does not reflect accurately administrative load reductions or the distribution of adjunct and graduate teaching assistants to various types of classes,  

It should be mentioned at this point that since the last NASAD review, the Art History faculty redesigned its general education course offering (Art 282, Introduction to the Visual Arts), its largest enrolled class and one of the most popular general education courses on campus.  That redesign involves an instructional delivery model that assigns multiple, generally regular, faculty members lecturing in their area of specialty for a defined period within the semester, rather than one instructor being responsible for all of the lecture delivery.  These are relatively large classes held in the auditorium of Arends Hall.  Hence within one course, students interact with several art history faculty, each delivering instruction in an area about which they are most knowledgeable and passionate.  The student response has been gratifying with the course receiving average student ratings of 4.18 out of 5 (5 being highest) for all sections, and all sections score over 4.0.  This instructional redesign was submitted to a competition for curricular design sponsored by the College Art Association and the School of Art at NIU was one of four national finalists.  This redesign of the general education course and the restructuring of the lower-level general survey of world art from three to two courses has given the art history faculty additional flexibility in meeting the needs of upper-level and graduate course offerings.

The value of this pedagogy has been recognized by the Office of the Provost  which provided in 2009 ongoing funding to support seven graduate teaching assistants to serve as tutorial leaders in the art history general education courses.

Independent study, thesis, and one-person show courses are carried by the faculty member at his or her discretion above regular teaching load with no additional compensation, although for regular faculty with graduate status, participation on graduate committees including the chairing of such committees is an expectation of contract and rank.   At least twenty-five to thirty percent of the regular faculty member's full-time contract load will incorporate research or artistry and service activities as part of the university's expectations for maintenance of professional currency and growth in the discipline, unless special provision is made in the faculty member’s workload agreement for the academic year (see below). Unlike most Research-High Activity institutions the expected teaching load for faculty in the School of Art is 3/3 (Three courses in both fall and spring).  Equivalent institutions in which Ph.D. programs are housed typically require a 3/2 load. 




All regular faculty members are also expected to contribute to the school's graduate program by teaching graduate-level courses and chairing and serving on graduate student committees.   There are several levels of graduate faculty status, defined by the Graduate School. They include Provisional, Full, and Senior graduate status. The School of Art requests at the time of appointment that new tenure-track faculty seek Provisional status so they can teach graduate courses.   Probationary faculty are then later reviewed by the school's Graduate Steering Committee (upon the recommendation of the respective discipline division) for application to the Graduate School for either Full or Senior status, depending on experience and qualifications. All School of Art regular faculty are expected to apply for an appropriate level of graduate faculty membership through the school's Graduate Steering Committee. The criteria for graduate faculty membership at each membership level have been established by the School of Art faculty and approved by the Graduate School's Graduate Council (see MDP(I) Section E). The criteria include, in all cases, an appropriate terminal degree or equivalent, and various levels of accomplishment in research or artistry defined by the department/school as sufficient for the membership status. Once membership status at the Full or Senior level has been approved, it is reviewed on a periodic level for renewal, now defined by the IBHE cycle of Program Review (every eight years).

In Spring 2008, the College of Visual and Performing Arts Bylaws were amended to ensure that differential faculty merit ratings are based on actual annual performance, and to provide the opportunity to earn the maximum annual merit rating possible (see SOA By-laws 1.714) . To do this the School of Art now uses a standard merit allocation system in which merit ratings shall be awarded to reflect the heaviest weighting being assigned to the area of best performance (teaching, research, or service). For example, if the faculty member receives the highest merit rating from the personnel committee review of their Faculty Service Report in the category of Teaching then that category shall be counted at 60 percent, the Creative and Scholarly Achievement category shall be counted at 30 percent, and the Service category shall be counted at 10 percent. 

The outcome of this change, implemented in the Fall 2008, has been a marked increase in the mean achievement scores of faculty merit ratings and a reduction in the distribution range of achieved scores. The motivation for this amendment to the by-laws was fuelled by dissatisfaction with the previous system of differential merit rating (By-Law amendment, 1998) which required an a-priori agreement to be reached between the Director and each faculty member about the weightings to be placed upon each workload component for the coming year. Faculty were unhappy with the requirement to be locked into an inflexible weighting system that could not be adjusted if the emphasis of their work effort happened to change during the year in response to unforeseen opportunities for grant projects, research, or new teaching possibilities. 

In contrast to the teaching load of regular faculty members, the full-time teaching contract for temporary faculty will normally include four classes per semester or eight classes per academic year, or, in lieu of one class, additional supervisory responsibilities. The four classes-per-semester load for full-time temporary faculty is based on the university's expectations that regular faculty teaching three classes per semester are pursing professional, scholarly or artistry work and service to the institution equivalent to at least 25% of their contract load.
Graduate assistants serve as teaching assistants (GTAs), teaching basic foundation courses under the supervision of a regular faculty member, and as lab assistants, research assistants (GAs), and as discussion leaders for large general education classes (GTAs). 

It might be noted that Teaching Assistants (GTAs) serving as apprentice instructors working under faculty supervision in some classes in the foundation program is in keeping with NASAD accreditation standards on the preparation for teaching of graduate students who often intend to seek college-level teaching positions upon the completion of their degree.  Supervisory faculty members receive one class released time per semester for these responsibilities, which have included orienting the teaching assistants, providing course syllabi and projects, meeting at least every other week with the teaching assistants, visiting each classroom on a regular basis, meeting with teaching assistants to answer questions, responding to student questions, and reviewing work from each class periodically. 
A full-load assistantship may not exceed 20 hours per week, a parameter enforced by the university's Graduate School. All GTA and GA positions, overseen by the Coordinator of Graduate Programs in Art, are offered both for ½ time (10 hours per week) and full-time (20 hours per week).  Most new graduate students recommended for GTA and GA positions are initially offered half-time assistantships and then reevaluated after the first two semesters for possible renewal of assistantships the next academic year at either half-time or full-time.
The school's Coordinator of Graduate Programs awards assistantships based on recommendations from divisions, in turn based on needs in specific areas and coordinated with the annual budget for assistantships.   

The Graduate School determines incrementation of assistantships each year, if any, and departments receive base budget increases for this purpose based on the previous year's budget line for assistantships. Contracts to each graduate assistantship stipulate work responsibilities. 

Mentoring and development are important factors in the professional growth of the School of Art new faculty members. The college and school conduct an ongoing new faculty mentoring program, and the university and college hold development activities on a regular basis. A limited number of course improvement grants are available annually from the university, and the Summer Research and Artistry Grant Program, administered by the Graduate School, provides separate funding tracks for tenured and probationary tenure-track faculty members. School of Art faculty members have regularly been recipients of these grants in the past.  

In addition, faculty members who have been awarded tenure are eligible to apply for paid sabbatical for research and development purposes.  These are awarded on a competitive basis by the university and must be approved by the NIU Board of Trustees.  When granted, faculty members may elect one semester leave at full pay or one academic year at half pay.  Faculty members may also request leave for research and development purposes without pay.  Contexts when this occurs often coincide with the award of outside grant monies for specific projects.  While the awarding of university sabbaticals is competitive, all colleges on campus receive some awards each year. Tenured faculty are eligible to apply through their departments and colleges for  sabbatical leave six years after receiving the previous one, or, initially, shortly after receiving tenure.   Requests for sabbatical leave are ranked within the departments and colleges on their way to consideration by the University Council Personnel Committee.  

In addition to the teaching faculty and administration, the art program has a number of full-time support staff. These include seven secretaries (three for the four administrative division offices (Art History and Art Education share one secretary), one for the Coordinator of Graduate Programs, and three in the main office including the executive secretary to the Director), an account technician who oversees class fee accounts and expenditures out of those accounts, a chief clerk (librarian/technician) who oversees the day to day operation of the visual resources library under the supervision of a director of the library (a Supportive Professional Staff person), and four other Supportive Professional Staff members, one of whom serves as the Coordinator of Undergraduate Advisement and class scheduling, one who oversees the maintenance of equipment in Fine Arts Studio shops, a new staff position to oversee recruitment strategies (permanently funded by the office of the Provost), and a Coordinator of the School of Art Olson Gallery.

Relative to the current adequacy of faculty and support staff, the School of Art has lost three senior faculty members through retirement by mid-academic year (2009/10) and a fourth will retire in August 2010. This will be in addition to a junior faculty member in Time Arts who resigned in the last two years and another who resigned in Art Education. In addition, the transfer of the current Acting Director of the School from art education (along with the faculty member who resigned from the same division) creates considerable difficulties for the remaining Art Education faculty given robust enrollments and expectations in the new Ph.D. program.  Also in the context of Art Education, one regular faculty member in that division is responsible for advising all master’s students, and another advises all incoming doctoral students. Because of the size of the combined undergraduate and graduate art education programs, faculty in that area have become severely overloaded. In the fall of 2010 only one full professor will remain placing the doctoral program in difficulty in terms of meeting advisement needs for dissertation and doctoral coursework.  An increase of one full-time senior faculty and one full time junior faculty is urgently needed to assist in these responsibilities.  

Only one search has been undertaken since 2007 resulting in the appointment of a very high quality candidate in Art History. 

However, because of the current hiring freeze and budget rescission, it is unlikely that the School of Art will be able to initiate any searches for regular faculty members in the near future without extraordinary support from upper university administration. Temporary faculty will be assisting in these areas where faculty have been lost as well as some other  curricular areas where enrollments justify additional staff until requests for regular faculty searches are approved.
  
      F.  Facilities, Equipment, Health and Safety:



With a few exceptions, most art classes for undergraduate art majors are held in Arends Hall, a four-story 104,000 square-foot, reinforced concrete and brick structure specifically designed in the late 1960s to house the art program. At the time of initial occupancy in 1970, the size of the faculty, the number of majors, and program needs had exceeded the capacity of this single facility. As a result, the school has obtained over the years additional satellite facilities, both on and off campus. The satellite facilities currently include the Art Annex on Sycamore Road in the northern edge of DeKalb, the ground floor of the old Wurlitzer Piano Factory on Pleasant Street on the eastern edge of DeKalb, and on-campus, space in Still Hall and adjacent Still Gym directly east of Arends Hall. 

The ground floor of Arends Hall houses two mechanical rooms, 4 small lecture halls (44 seats each) and 1 large lecture hall (300 seats), an enamel studio, a welding shop, a large multi-room sculpture studio with two faculty offices, and a multi-room ceramics studio with two faculty offices and some graduate studio space. Additional graduate student studio space for ceramics is located on the ground floor of Still Gym.  The lecture halls in the Arends building are all general purpose when not scheduled by the School of Art and are equipped with smart technology and are handicap accessible. The first floor hallways contain display cases and student lockers.

The second floor of Arends Hall houses administrative offices, two curricular art galleries including a large, secure central exhibition space, the Jack Olson Memorial Gallery) of approximately 3000 square feet, the Visual Resource Center (slide and digital image library), five classrooms (3 smart, all proprietary, used primarily by Foundations and Art Education), and faculty offices for Art Education and Art History.  The hallways contain display cases.

The third floor of Arends Hall houses the University Media Lab (a type 2 university-operated computer lab available to the general student as well as art student) containing both PC and Mac platforms; two photo labs; labs for visual communications/graphics, time arts and illustration; 4 classrooms; a proprietary computer lab; faculty offices for Design and Foundations; and a faculty lounge.  The hallways contain display cases and lockers.

The fourth floor of Arends Hall houses a large dual-room space for intaglio, lithography, relief, serigraphy and mixed media printmaking classes, a large painting studio used primarily by undergraduate students, two fibers studios, a woodshop, a multi-room metals studio, a seminar room, and faculty offices for the fine arts studio division.  The hallways contain display cases and lockers.


Until recently (and at the time of the previous NASAD review), the Fibers program was housed in Kishwaukee Hall (just northeast of Arends Hall).However, during the summer of 2009 the program was moved to the main art building. This was just prior to the decision by the university to demolish Kishwaukee Hall in August, 2009.  The facility, located in the Kishwaukee River flood plane, had been used over the years for a variety of university purposes but was finally deemed unsuitable and unsafe for continued use due to water damage from recent floods.


The Fibers program (as mentioned above) has subsequently been given office and studio space on the fourth floor of Arends Hall and some storage space on the third floor.  The upper level undergraduate painting studio spaces, now occupied by fibers, have been moved to the first floor of Still Gym where some Foundations classes were previously held, with those Foundations classes moved into spaces into proprietary classroom spaces in Arends Hall. This means that overall availability of studio space for classes in Arends Hall has been reduced by 13% causing some scheduling difficulties especially for Foundations classes. This space squeeze will limit the capacity for future enrollment growth until additional space becomes available.

Despite the loss of space, the benefits of the relocation of fibers and foundations to the main building have been significant. Presence on the fourth floor alongside other studio specializations has provided fibers with a much improved visibility within the overall BFA and MFA programs. In addition the possibility for interdisciplinary studies has been facilitated as a consequence of the close physical presence of multiple studio specialties. Relocation of the foundations program to the main floor of the building provides a buzz and vitality of student activity that was previously absent. Visitors to the school are immediately presented with a vision of active students and the product of their work in the hallway display cases.


The northeast courtyard of Arends Hall houses a gas-fired kiln for raku and other alternative clay firing, while the southwest courtyard is used for additional storage and working areas for sculpture, including air pressure connections for outdoor sand-blasting.
The School of Art has some studio and storage spaces in Still Hall and Still Gym just west of Arends Hall.  These include a small storage space and upper-level undergraduate studios for painting, drawing, and fibers students in two rooms on the ground floor of Still Hall, and some additional studio space for similar students in two adjoining rooms on the second floor of Still Gym.  In addition, there are several ceramic studios for faculty and graduate students in small rooms on the ground floor of Still Gym. 

Some TA offices, a storage area, as well as a small studio for animation students are located in the upper floors of the northern wing of the nearby Music Building.

The Art Annex, located on Sycamore Road in DeKalb, is a large, three- story former warehouse facility (acquired by the university in the 1980s) that provides individual studio space for faculty and graduate students working primarily in 2-D materials.  In addition to accommodating numerous studios, the Art Annex also provides some storage for large, infrequently used equipment such as presses and the third floor incorporates a large critique/preview/commons area for use by faculty and graduate students.
The Pleasant Street facility, a rented former factory building, currently provides studios for faculty and graduate students working with 3-D materials that require relatively large spaces. The facility also contains an exhibition area for 3-D work.  The facility was rented by the university and remodeled to house studio spaces for graduate students in the late 1990s and was being readied for use at the time of the last NASAD review.  While it has served a useful purpose, persistent problems with leaking roofs and other environmental concerns that are endemic to many old factory buildings have led to the decision not to renew the current rental contract and to seek, instead, alternative space elsewhere for the current students and faculty using the Pleasant Street facility.  Planning for a move is in process and should be effected at the end of the current lease within the next two years.

Heating, Ventilation, Air Conditioning, Access, and Health/Safety issues related to facilities.  Since the last NASAD review, the School of Art and the College of Visual and Performing Arts have worked closely with the Office of the Provost and the university’s Division of Finance and Facilities to address all environmental, safety, and access issues regarding facilities. During this period, the Jack Arends building has added power assisted entry ways for persons with disabilities and the large external walkways to the second floor, which were decayed from weather related erosion, have been totally replaced. In Arends Hall ventilation was added to rooms 408/409 (Printmaking) in 2002 and to room 109 (Enameling) in summer 2005.
Ventilation of fumes from the painting studio on the fourth floor, however, is insufficient because the existing ventilation system is designed primarily for climate control. However some improvements have been effected as a consequence of air pressure stabilization modifications. Water leakage problems persist and appear to be getting worse on the fourth floor of the Jack Arends building. Leaks are evident in most studios including, printmaking, painting, fibers, metals, and the woodshop. Leakage, as mentioned above, has also been a continuing problem at the Pleasant Street facility, a problem that will be eliminated when other facilities are identified. In general, in spite of some concerns, School of Art spaces are safe and meet OSHA standards.  Safety has been a topic of focus during the period of review and as a result, first aid kits are strategically located throughout facilities. Relocation of oxy-acetylene gas cylinders to meet safety standards has been undertaken in the sculpture area.  

Among other current safety initiatives: 1) First Aid kits are available in all studios; 2)  safety presentations have been made to faculty by an environmental safety representative from the university; 2) compilation of Material Safety Data Sheets are made available to art students; 3)  'hazards in the arts' information has being incorporated in some of the drawing classes; 4) police call boxes are installed throughout Arends Hall; 5) non-toxic technology/materials have been introduced in the screen printing classes, including the replacement of oil based screen inks with water based inks and materials; 6) non-toxic materials are being used to replace traditional hazardous materials in lithography, intaglio, and relief (such as water based inks, shellac replacement for lithographic lacquers, etc.); 7) and non-toxic solvents are now used for clean up.
As described above, the Fibers Program has been moved out of Kishwaukee Hall and into Arends Hall. While this has considerably improved the working space for Fibers, it has meant (at least in the short run) a squeeze in overall studio space for lower-level, undergraduate art classes. This has occurred as the fibers space needed to be rebuilt for single purpose use thereby limiting the amount of general purpose space in the building. The School of Art is working with the college and the university is addressing this issue by identifying possible additional space in nearby campus buildings.

Since the last NASAD review, currency in technology has continued to be an important factor for the art program as well as the university as a whole. Use of technology (especially as related to computers) continues to evolve at a relatively fast pace, and student technology expectations continue to increase. The School of Art acquired one large, type 2 university computer lab--the University Media Laboratory (UML) in the late 1990s, which is regularly updated. The UML contains two laboratory/classrooms (30 stations each); one PC-based the other MAC-based, and an open lab space with mixed platforms, printers and several machines with specialty software specific to the School of Art. These spaces are funded primarily from university as opposed to School of Art resources and considerably assist the technology support requirements of the art program.  

In addition to the one proprietary computer lab on the third floor of Arends Hall, mentioned previously, the visual communications and time arts labs are computer intensive and could be considered proprietary laboratories.  Several other proprietary classrooms in Arends Hall have also been equipped with smart technology separate and apart from university initiatives, and this acquisition of technology is consistent with the expectations of curricular offerings across all aspects of the art program. This technology is largely funded by class fees charged to students taking classes in the art program.  Materials such as syllabi, course readings, handouts, and study images of works of art are provided to students via Blackboard. Art Education recently added “smart” features to three classroom studios for the dissemination and presentation of information and materials as well as providing live teacher training experiences. Computers, digital cameras and video devices are widely used in many programs including Art Education, Illustration, Photography, Time Arts and Visual Communication.  Presentation of images in art history classes is now almost exclusively digital. Finally, Arends Hall is now largely WiFi, allowing students wireless on-line access between classes.

 G: Library and Learning Resources:
Two primary library resources are used by the School of Art faculty and students: the University Libraries, a general university resource, and the School of Art Visual Resources Center, a facility located in Arends Hall providing visual materials and some published materials. Both the University Libraries and the School of Art Visual Resources Center are discussed in this self-study section.
The primary art book and periodical collection used by art students is contained in the University Libraries’ main library building, called Founders Library and is part of the Library's general collection. Founders Memorial Library is a separate entity from the School of Art and is a general university resource. The School of Art does not have a separate art library for use by its student body.  Founders Library is a large four-story structure, constructed in the center of the academic portion of the campus in the mid-1970s and is within a five-minute walk of Arends Hall.  

The University Libraries serves the needs of a large, multiple Ph.D. granting research institution with collections containing over 2 million circulating volumes, over 30,000 current serials (print and electronic), over 1.8 million government publications and over 4 million microforms, maps, recordings and audiovisual materials.  NIU Libraries participates in the I-Share (Illinet Online (I/O) System), and provides access to printed material in numerous Illinois libraries and to a variety of electronic databases.  A wide range of library services is also provided, including reference, information delivery services, and reserves.

The primary responsibility of the University Libraries is to develop and maintain a research library that provides access to scholarly information and literature in support of undergraduate study, graduate study, professional education and research.  These areas of activity include: A) provide a well-planned collection of print and non-print materials of sufficient size and scope to support the university’s research and instructional needs; B) offer services that promote and facilitate use of recorded information, e.g., reference and information services, specialized assistance, library instruction, liaison activities, grant support, teaching improvement and access to recorded information locally and globally; C) regularly assess programs, collections, and services to meet user satisfaction; D) maintain records of the libraries’ collections that are complete, consistent, and in conformity with national bibliographic standards and requirements; E) assure maximum access to the libraries’ collections for all clientele. These four areas of activity are priorities of the University Libraries.

The Main Monographic Collection for art, including reference materials, comprises some 56,838 titles. The collection consists of works of a general nature, museum collections, monographs on individual artists, as well as titles on all styles, schools, movements, etc. in all time periods. 

Expenditures for monographs, including reference, discretionary, and approval plan monies for the past five years are included in the table below:

Monetary Support for Library Art Materials by Fiscal Year

	 
	Approval Plan
	Discretionary Monographs
	Other (Film, reference, Rare Books/Special Collections, etc
	Totals

	FY 05
	$36,546.76
	$18,442.83
	$3,576.29
	$58,565.88

	FY 06
	$41,422.79
	$14,851.36
	$6,922.56
	$63,196.71

	FY 07
	$42,836.46
	$11,874.28
	$9,116.68
	$63,827.42

	FY 08
	$41,321.70
	$14,210.80
	$1,733.38
	$57,265.88

	FY 09
	$5,352.07*
	$31,800.44
	$7,669.76
	$44,822.27


*To try and compensate for inflation and rising serials costs against 4 years of no increase in the budget the library had to cancel the (automatic) Approval Plan.

Reference resources are available for all aspects of art and art education. Some of the most important reference resources for art are:  The Dictionary of Art (34 vols), Kunstler Lexikon (37 vols), catalogs of museum collections from around the world, as well as specialized bibliographies on almost every aspect of art.

The Special Collections/Rare Books Division of the library includes over 600 titles pertaining to the arts. These volumes are rare as to age, first editions or as representations of fine book making. A separate Fine Arts Collection consists of expensive items and/or material deemed by the subject specialist to be of high mutilation risk.  The material from this collection may be viewed in the Rare Books room by students or checked out by faculty members. The Book Arts Collection (over 1200 volumes) is yet another collection for the art student to study.

Material for the arts in the Southeast Asia Collection is large and comprehensive as to the variety of the types of art covered. The presence of the Southeast Asia Center and the Burma Studies Center at NIU are important factors in the acquisition of these materials. In the approximate 3,800 volumes on art, the researcher will find titles on sculpture, painting, architecture, folk arts, crafts, ceramics, and fiber arts. Some material is in Southeast Asian languages but a great many are in English as well.

The library’s Serials Collection has been particularly adversely affected by the skyrocketing subscription costs for journals.  A nearly flat budget for library materials each year makes this the most problematical area of the library. In the past several years cuts to each departments serials funds were performed to even out the balance between monographs and serials. Currently, the University Libraries has 125 print subscriptions for art, at a cost of $28,237.65. The area of electronic serials is rapidly expanding. The Library now has 209 electronic subscriptions for art.  These include some newsletters of organizations, museum notes, as well as full image journal coverage (a list of these journals can be found on the library’s home page, under “Find Information” on the left-hand menu, then “Articles and more…”, then under the art page, “Fine Arts,” and click on “Electronic Ejounals” at the top of the page). 

The Microforms Department has a great many films, videos, and DVDs for art.  These include “how to” titles as well as titles on various periods, movements, and individual artists.

The library’s Reference and Research Services includes numerous avenues:  the traditional reference desk, by telephone (directly or through voice mail), and through e-mail (including Ask-A-Librarian) or chat. Reference desk hours for the first floor are a total of 68 hours per week (regular semester). Appointments may be made at any time.

Electronic Access to Information in Art is available in the online catalog, providing access not only to the holdings of the University Libraries but to those of some 40 other institutions in the state as well.  WorldCat, the largest online catalog in the world, is one of the most valuable reference tools available. It provides complete bibliographic information for millions of records, including monographs, films, sound recordings, etc.  ArtAbstracts. Art Index Retrospective, and Bibliography of the History of Art, are electronic indexes (also available in paper form) to journal articles.  The Grove Dictionary of Art is also available online. The subject specialist maintains a page, through the library home page, providing links to various web sights in the area of art. This is an area that is growing rapidly and probably will continue to grow.  For art education, in addition to ArtAbstracts, Eric is a major database. Another possible database relevant for art education is PsychInfo.

The library’s Information Delivery Services provides an option for acquiring material from other institutions in those instances where either the material is not held by the University Libraries or if the library’s copy is checked out. The online system allows patrons to order material via computer access. The patron will be notified when the item is has arrived or can monitor the process online. Patrons may also fill out the old forms and let Information Delivery Services order the item(s). Journal articles may also be requested through the Information Delivery Services office. Both the standard method, which may take two weeks to receive the item or the faster Document Express, which is usually filled within four days. Another popular service is an on-campus delivery service for faculty and staff.  

Items may be placed in Reserves (located at the east end of the circulation desk) for students to have ready access to materials. Circulation time is variable for these items but the time is usually two hours. Another option is electronic reserves. This has great potential for students providing access to material through their computers.  Photocopy machines are available on each floor of the library, with most located on the first floor in the Periodicals area.  

The Visual Resources Center (VRC) located on the second floor of Arends Hall (room 217 and 217A) is the primary source for visual materials used in various art history and studio classes.  The facility, specifically designed as a slide library when Arends Hall was originally constructed to accommodate the School of Art, currently houses a collection of approximately 200,000 slides covering all periods of world art, subscription issues of approximately 25 periodicals, a collection of reference books, approximately 500 digital video disks of special visual arts programs that can be used in classes (all old VHS tapes and some movie films have been converted to digital DVD format), 800 printed reproductions of old master drawings, and a copy of all theses and documentations completed by graduate students in art.  

In addition to computers and digital imaging equipment used by the staff of the VRC, there are six computers connected to the university’s network as well as scanners and network printers available to faculty and graduate students to access the Internet and the digital image database, to pursue research, and to create course content with a variety of multi media software. For users’ convenience, two computers offer parallel Windows and Macintosh platforms. Visual Resources Center provides three laptop computers, and two mobile units equipped with a laptop computer [one of each platform], DVD/VHS player and digital projector to supplement any room not yet equipped to deliver media and digital presentations. The School of Art has added digital projection systems to the graphic design lab and many classrooms not already upgraded by the university to smart classrooms. 

As previously mentioned in the section on facilities in this report, the four smaller amphitheater-style tiered lecture rooms (maximum of 40 students) and the auditorium located on the first floor of Arends Hall are all smart classrooms with computer and digital projection equipment maintained and regularly updated by the university.   

The Visual Resources Center currently houses and maintains the School of Art’s central intranet server built to hold and manage large master image files for the database, and to provide a collaborative forum for all School of Art faculty and students to share electronically their curricular content and creations.

In 2003, production of art images for teaching and study, shifted from slide photography to digital imaging.  With very few exceptions, presentation of visual material in various art classes is now done using PowerPoint or a similar computer-based program.   With grants awarded from the NIU Foundations and Improvement of Undergraduate Education funding, the School of Art purchased two graphics computers, film scanners, a digital camera, and hired extra student workers to help create a digital image collection. The digital projects team at Founders Library provided the computer-based programs, adding the School of Art’s password-protected database of records and digital images to the Founders Library server, allowing access not only to School of Art faculty as primary users, but also to faculty across campus such as those in the History and Foreign Language departments.  By 2005, instructors of general education and art survey courses were presenting digital images from the database to their students. 

On average, 4000 images from the slide collection and research books are scanned and processed each year, and added to the digital collection, with 21,000 images available to date (fall 2009).  Soon the password-protected database will be transferred from the University Libraries server to the School of Art server, remaining accessible in the same way to faculty across campus.  

The staff of the Visual Resource Center is in the process of converting all useable slide material into digital images stored in the VRC server. Eventually all cabinets used to house the 200,000 slides will be dispensed with, and the space reconfigured to accommodate the use of computers, study tables, and equipment more suited to the digital age. Since 2007, Visual Resources staff has digitized its analog video programs, storing the entire media collection in the School’s intranet server for eventual streaming to classrooms without the need to use a DVD disk.  Visual Resources staff also automated digital videodisk circulation using software that sends e-mail reminders of due dates. Relatively speaking, the Visual Resources Center far exceeds NASAD's minimum standards for such resources and compares favorably with similar resources at major institutions nationwide.
The Visual Resources Center is not open to undergraduate student use except by instructor permission.  Research and study options for art courses have improved two-fold.  Art instructors use both the university’s Blackboard system and School of Art’s digital database websites, as needed, to provide password–protected study materials and images online in various formats. However, faculty members may also place print copies and compact disks for reserved use in both Founders Library (the main building housing the University Libraries) and the Visual Resources Center in Arends Hall. 

The Visual Resources Center has a full time director, trained in art history, classified as Instructional Communications Programmer. In addition to the director there is a full-time technical assistant, trained in graphic design, and art history, also classified as Instructional Communications Programmer. Graduate Assistants and work-study employees assist the permanent staff. 
	Visual Resources Center Payroll Expense



	Position
	       FY 2008
	         FY 2009
	        FY 2010

	Director
	$36,660.00
	$37,401.00
	$37,401.00

	Technical Assistant
	  22,054.50
	 24,823.50
	24,823.50

	GA’s/Student Help
	  16,488.00
	  16,816.00
	13,770.00

	Totals
	$75,202.50
	$79,040.50
	75,994.50


The VRC had 40 GA hours in FY08 and FY09 but was reduced to 30 hrs in FY10. Non-personnel costs for maintenance of the Visual Resources Library range approximately $11,000.00 per year, not including cost of the server hardware and software. Variations in year-to-year expenditures depend in part on the ordering of supplies any one year, which may last more than 12 months, special equipment (such as computers and software) which may meet a multi-year need or be a one-time purchase, and end-of-the-year school discretionary funds which may be targeted for such resources as additional videos, software upgrades, etc. 
H.    Recruitment, Admission-Retention, Record Keeping, and Advisement:
Please note that copies of the University's Undergraduate and Graduate Catalogs for the 2009-2010 academic year as well as much of the informational and promotional material for the School of Art are now accessed by website rather than print form, and the addresses of those websites, including instructions for finding specific materials, have been included in MDP(I) Section I of this self-study.  NASAD visitors will be provided specific online computers to view relevant material.

Some material published in the last five years, including the most recent print copy of the School of Art Bulletin, the university's most recent view book, and the most recent copies of the School of Art alumni newsletter, Artifacts are also attached in MDP(I) Section I.
Recruitment: In an effort to address dropping undergraduate enrollments in the last four years, the School of Art requested special funding from the university’s Provost to hire a Recruitment Coordinator and initiate additional recruitment efforts. The request was granted, and that person was hired effective for the fall of 2009. The new Recruitment Coordinator, working with the Assistant Director, the NIU Recruitment Office, and other School of Art staff, is actively seeking ways of communicating with and attracting NIU’s potential base of high school seniors and transfer students, especially those transfers coming from 2-year community colleges in the northern third of Illinois.   

Aspects of recruitment, admission, and retention for students in the School of Art are first and foremost governed by university regulations and criteria as published annually in the official university Undergraduate and Graduate Catalogs. All School of Art publicity and advertisements where appropriate make reference to these catalog criteria. In addition, there are also criteria for retention in several of the School of Art’s undergraduate degree programs and emphases (discussed below).   The university’s Undergraduate and Graduate Catalogs are now accessed online only and interested parties may find access through the university’s website (www.niu.edu) or through the College of Visual and Performing Arts’ or School of Art’s websites (all of which are linked in various ways with each other).  

Recently the Head of the Division of Design and Media Arts developed a new website for the School of Art. The School of Art’s Recruitment Coordinator has worked him as well as with staff and faculty in designing a new school website (http://art.niu.edu/) that now incorporates an expansive array of informational sites, including separate pages for each of the degree programs and BFA areas of study, information on facilities and resources, school events, exhibitions, and faculty (who often have their own webpage) and links to the university’s undergraduate and graduate catalogs and admission criteria and information. Contact links for prospective students are clearly marked, and site visitors may also see an array work by NIU art students accessed through links in the BFA areas of study or the MFA degree program. The School’s site also has a Face Book option, and the College of Visual and Performing Arts has a Blog with news and updates about the college, its students, alumni and faculty (http://niucvpa.blogspot.com/).

The abundance of material about the art program now available on the School’s website addresses the reality that today’s prospective students most often do their initial investigation of places to study via the internet rather than print media.     

Exceptions to regular admission criteria for incoming undergraduate students through "sponsored admission" by an academic unit is outlined in the School’s information for prospective students and in the university’s undergraduate catalog.  All sponsored students must also be approved by the respective college's advising dean before being submitted to the Office of Admissions for consideration and action. While the School of Art does not require a portfolio review for general undergraduate student admission if the student does not meet the university's admission criteria, a portfolio review is generally mandated. However, sponsored admissions in the School of Art are rare averaging about one per year over the past ten years. The reason for such a small number of acceptances is that student success has been very rare in the past with this kind of exception provided.  In the case where the students meets the university's admission criteria and are competing for a scholarship a portfolio review is also required.  
The School of Art participates in University open houses held on campus twice a semester (four times an academic year, scheduled to coincide with public school holidays), which are attended by high school and community college students interested in attending a four-year institution. A reception with refreshments and information, and special group tours of the School of Art are arranged during these open houses.  A representative of the School of Art is also present at departmental tables set up in a centrally located large meeting room on campus to welcome visiting students and parents. 

The School of Art’s Recruitment Officer regularly visits both high schools and community colleges during their college and career fair days and Art Major Fairs, meeting with students (and parents) interested in university-level art programs. The Recruitment Officer makes individual visits to high schools and community college art classes to speak about NIU’s art program, and faculty members also assist the School of Art’s recruitment efforts by also visiting high schools or community colleges.  A School of Art representative will meet with prospective athletes who have expressed an art interest when requested by Intercollegiate Athletics. Of course, prospective students may also contact the School of Art directly at any time, usually through the Assistant Director or Recruitment Officer, to arrange a meeting to discuss the art program and tour School of Art facilities.

In addition to university-sponsored functions, School of Art faculty and staff attend portfolio days in Chicago and Milwaukee, Wisconsin, each year to recruit talented art students at both the undergraduate and graduate levels. The Recruitment Coordinator has also attended the National Association for College Admission Counseling VPA Fair. Each summer the School of Art hosts a junior (grades 6-8) and senior (grades 9-12) week-long art camp that is organized through the External Programs Office of the College of Visual and Performing Arts. The camp experience allows potential majors to experience campus life, including a variety of art classes.  The School of Art also sponsors a juried exhibition of work by high school students in the Olson Gallery once a year, and this exhibition affords an opportunity for high school students interested in studying art at the college level to familiarize themselves with NIU’s art program. 

The Recruitment Officer maintains an updated listing of northern Illinois high school art educators and community college faculty who teach art in order to establish and sustain a positive relationship and communication with the School of Art.  Through this listing, the School of Art can inform art teachers and administrators of special lectures, conferences, exhibitions and art scholarships available to prospective students. The Recruitment Officer also has access, through the NIU Enrollment Services, to the university database of all students who have expressed interest in studying art at NIU. This resource makes possible email and phone contact follow up to solicit enrolments.

Finally, the Recruitment Officer has placed flat screen TV’s on wall spaces adjacent the entrances on the second floor of Arends Hall to showcase student work and advertise upcoming lectures, visiting artists, class information and other matters of interest to art students and visitors to the art building. She has coordinated the creation of a new School of Art poster, a new brochure and video for both the undergraduate and graduate programs. The video will be posted online and burned to DVD for recruitment purposes.  And she will be creating an alumni web page with student outcomes and success stories to showcase what graduates of the art program have been able to do with their degrees. 
Admission Requirements:  Freshman admission requirements for undergraduate programs in art are the same as those required for general admission to the university. The undergraduate admission requirements as outlined in the 2009-2010 Undergraduate Catalog include a minimum composite ACT score of 19 (or higher), a class rank in the upper 50th percentile (or a GPA of at least 2.50 on a 4.00 scale), and a basic high school college-prep curriculum (specific minimum coursework is outlined). 

The School of Art does not require a portfolio review for initial admission to any of its undergraduate degree programs, although "sophomore" portfolios are required as well as minimum GPAs in select major courses for students in the B.S. Ed. prior to admittance to student teaching practicum.  Sophomore portfolios are required for continuance in all B.F.A. emphases, and the B.F.A. Emphasis in Design also mandates a minimum GPA in certain major courses before advancement to upper-level classes (see the 2009-2010 Undergraduate Catalog section on School of Art degree programs, College of Visual and Performing Arts). 
As stated above the School of Art will accepts very limited number of  “sponsored” undergraduate students each academic year, that is, students who can demonstrate exceptional art talent based on a portfolio review, but who may have ACT scores or class ranks below the university's published admission criteria. However, to be considered for sponsorship students must still be very close to the published university admission requirements of a 19 composite ACT score and a high school class rank in the upper 50%. In the case where a student is accepted through the sponsorship program they remain sponsored through their freshman year if they are able to maintain acceptable academic progress. Once admitted to the university, a sponsored student will meet several times a semester with the School of Art Coordinator of Undergraduate Advisement who counsels them and monitors their academic progress.
Once admitted, undergraduate art majors and minors are guaranteed seats in foundation studio art courses (Art 100, 101, 200, 102, and 103) as long as they enroll in those classes prior to the beginning of the semester. If more classes are needed to accommodate the demand then additional class sections are added. Under normal circumstances students do not have a problem enrolling in the beginning courses in their degree major or selected B.F.A. emphasis and area of study. However, subsequent major courses (at the junior or senior levels) for all B.F.A. students are restricted to those who successfully complete sophomore portfolio review and met any designated GPA mandates in specific coursework.
In the last few years, the School of Art has not only been concerned about overall falling undergraduate enrollments but those especially in the B.F.A. area of study in Visual Communications (in past years the single most popular undergraduate studio option). The rigor of the sophomore portfolio had traditionally resulted in a number of students not being retained in this popular degree choice, but in recent years, overall enrollment declines in art have also depressed the popularity of Visual Communication. In an effort to address this problem, a new course, ARTD 201 “Introduction to Visual Communication,” was created, effective fall semester 2008.  The single course is structured to better introduce students interested in pursuing this particular area of study then the combination of courses taken just prior to sophomore review in the past. A portfolio review following ARTD 201 is now required for continuance in Visual Communication.

General admission requirements for university graduate programs are outlined in the 2009/2010 Graduate Catalog, available online with areas relevant to the art program (M.A. in Art, specializations in Studio Art or Art History, M.S. in Art, M.F.A., and Ph.D. in Art Education) easily accessed from the School of Art website.  

To be admitted as a graduate student, applicants must have obtained a baccalaureate or higher degree prior to the start of the NIU term for which they are admitted.  The undergraduate degree must be from an accredited U.S. college or university or the equivalent degree from a recognized foreign institution, and applicants must have the approval of the academic unit in which they plan to major.  They must have achieved a minimum of 2.75 overall grade point average based on a 4.00 system in their baccalaureate program or must have completed 15 or more semester hours of graduate work at an accredited institution with a GPA of 3.20 or higher. Exceptions to the GPA may be made at the discretion of the major department based on the presentation of such relevant evidence as exceptional portfolio in art. 

All applications to School of Art graduate programs are reviewed by the faculty of the major area of study who make final admission recommendations. For all studio applicants, an image portfolio (slides or disk) of artwork is required along with letters of recommendation and transcripts of previous college work. The Graduate School monitors the reception of all materials prior to admission. Students are admitted based on the quality of their portfolio and/or the potential to complete the degree program (in the instance of applicants to art education or art history programs). While GRE scores are required for students seeking admission to the M.S. in Art, the M.A. specialization in Art History, and the Ph.D in Art Education, studio applicants are not required to submit GRE scores. International students must submit either TOEFL or IELTS test scores and meet or surpass baseline requirements.
Retention Policies and Procedures: University undergraduate retention policies are listed in the 209/2010 Undergraduate Catalog online (as above). In general, if a student's cumulative grade point average falls below a C average (2.0/4.0 scale) for two successive semesters, he/she is academically dismissed. Any student who fails all courses in any given semester is also dismissed. Undergraduate students who are dismissed from the university may petition for reinstatement following the guidelines as indicated in the catalog. This usually involves an absence of at least one semester.
For art students pursuing the B.S. in Art Education or the B.F.A. degree, there are additional requirements for retention, also outlined in the Undergraduate Catalog.
As indicated above, the School of Art requires portfolio reviews at the end of a student's sophomore year  (Sophomore Portfolio) for retention in all B.F.A. Areas of Study (Drawing, Ceramics, Fiber, Illustration, Metalwork/Jewelry, Painting, Photography, Sculpture, Time Arts, and Visual Communication). The Coordinator of Advisement has maintained informal records of the pass rate for most of the 10 B.F.A. areas of study and students who do not pass Sophomore Portfolio often revert to the B.A. in Art (if their grades allow) in order to complete an undergraduate degree in a timely manner. The areas of study where the pass rate has been traditionally most competitive are in the applied arts: Illustration, Visual Communication, and Time Arts, but with enrollments dropping severely in the last three years, pass rates have been higher in these options then they were four and five years ago. 

In addition to passing Sophomore Portfolio, there are minimum GPA requirements of 3.00 in all 300 and 400 level courses in the Areas of Study in Photography and Visual Communication prior to admittance to Senior Portfolio (ARTD 406).  All B.F.A. students must successfully complete a Senior Portfolio for graduation.

The B.S. Ed. In Art Education Program requires an entrance portfolio consisting of both studio work and appropriate art education materials before the completion of ARTE 342, “Introduction to Art Education,” for continuance, and the certification emphasis also requires a cumulative grade point average of 2.50 and no grade lower than a C in art education methods courses (ARTE 342, 344, 345, and 463) for retention in the program.  Students who fall below either requirement may appeal in writing to the division head of Art Education for one probationary semester.  An exit portfolio review is also required during the semester just prior to admittance to student teaching.  In addition students must pass the Illinois Art Content Test before being admitted to student teaching.

Students who are pursuing a teaching certificate must also complete the university requirements for teacher certification (a group of non-art courses generally mandated by the state of Illinois) as outlined in the Undergraduate Catalog.
The B.S. Ed. Non-Certification Emphasis requires that students maintain a 2.75 cumulative grade point average and a 3.00 grade point average in all art courses.  Students who fall below either requirement may appeal in writing to the division chair of Art Education for one probationary semester.
General university retention policies as well as procedures for reinstatement for graduate students are listed in the Graduate Catalog online. In general, all graduate students must maintain a B average (3.0/4.0) and students in studio art programs (M. A. and M.F.A.) must pass a portfolio exam prior to the completion of 15 graduate semester hours in order to remain in the degree program. Any graduate student who accumulates 6 or more semester hours of grades of D, F, U (unsatisfactory), or WF (withdrawal with F) in graduate course work will be academically dismissed.
Applicants for the M.S. degree with a specialization in Art Education should have an undergraduate degree in art, art education, or other related field approved by the School of Art.  Students seeking admission to the Ph.D. program in Art Education must have satisfied the requirements (or equivalent) for the M.S., M.A., or M.F.A. degree in Art at NIU. Applicants must also submit acceptable scores for the GRE and show evidence of writing and English-language proficiency as defined by NIU Graduate School criteria. Successful completion of a candidacy examination, written dissertation, and oral defense are required prior to the granting of the doctorate.

Advisement Policies and Procedures: The Coordinator of Undergraduate Advisement is primarily responsible for conducting ongoing undergraduate advisement in the School of Art, with additional support from the faculty as well as from Peer Advisors. Peer Advisors are specially trained art majors who are available to help students with schedule planning and understanding general education as well as major requirements. Faculty members in the student's area of specialization provide crucial advisement and monitoring of progress towards satisfaction of major courses, while the Coordinator of Undergraduate Advisement in tandem with faculty in the major area monitors both departmental and university requirements for graduation.

Art majors meet with the Coordinator of Undergraduate Advisement and his/her staff for the first time during orientation where university graduation requirements, general education requirements, and specific art requirements are explained in detail.  At that time, students are also given a curriculum guide (see MDP(I) Section I) for their chosen major and area of study (if in a B.F.A. degree program) to be used as a general guide when planning their schedule. In addition to specific coursework students must take, the curriculum guide also includes references to all portfolio reviews and grade point averages that must be maintained in order to remain a student in good standing. Students are encouraged to speak with an advisor at least once each semester before enrolling in classes for the subsequent term, and posters alerting students to advisement deadlines are posted throughout Arends Hall each semester prior to the dates during which students must register for the next semester’s classes. Copies of all advisement guides for each degree and B.F.A. area of study are also prominently posted on the first and second floors of Arends Hall.
Each semester, as part of the institution's periodic reporting system, the university provides all undergraduate, degree-seeking students a Degree Progress Report online. This is in addition to the student’s academic record to-date, and any transfer records, also accessed online. The Degree Progress Report lists all of the requirements (general education, major, and minor if applicable) each student must complete for his or her declared major, what the student has completed, and what the student has left to complete. Cumulative and major grade point averages are clearly noted, specific required major courses are listed, etc. This report gives the student a very clear idea of exactly what requirements must be completed before graduation, and hard copies of this report must be brought in to the School of Art advisement office when the student is seeking counseling and permits for the next semester’s class schedule. Copies of the report are maintained in each student’s advisement folder in the School of Art.
The names of students who have been determined by the university's Office of Registration and Records to be at risk for academic probation based on low consecutive term grade point averages are forwarded to the School of Art from the College of Visual and Performing Arts. Students on that list are contacted via a separate letter and urged to speak with the advisor to develop a plan for improving their academic record. These students are tracked and if they do not respond to the letter each person is called and again urged to come in and speak with the Undergraduate Advisor.
The names of students whose grade point average in major courses is below the requirement for graduation are forwarded to the advisor from the specific art division offices. These students are contacted and urged to speak with the advisor to determine exactly what they have to do to raise their grade point average to the desired level. Faculty members in the student's major emphasis/area of study are also provided the same list of names and encouraged to speak with students outside of class.  Students, of course, also receive this information via their progress towards graduation report.
In addition to students sponsored for admission through their major departments, students with academic disadvantages may be admitted through the University Educational Services and Programs (ESP) Office. ESP students meet with the departmental advisor at orientation, and are sent a letter about the fourth week of each semester asking them to speak with the advisor about their transition to university life as well as their coursework. The undergraduate catalog clearly defines the ESP admission requirements. The ESP staff also provides special advisement/counseling to all students admitted through its office.
Art majors have access through a variety of sources to information about graduate or career options in their area of specialization. The university’s Office of Career Services maintains websites with links to career options, and offers a variety of counseling services and assistance for students pursuing employment, including resumé preparation, or information about graduate education. The Office of Career Services also regularly hosts university-wide careers fairs.   

The Graduate Coordinator for the School of Art receives information on various programs at other institutions as well as career opportunities, all of which are posted on student bulletin boards in the art facilities. The Peer Advisor office houses a small library of books which students can refer to for information on graduate programs or career options. 

In addition to the undergraduate advisor, art education majors are assigned a specific art education faculty member when they begin the first art education methods course (Art 342).  Faculty members assist art education majors in choosing specific teacher certification classes, keeping them apprised of all state certification requirements, advising them when to take required tests, assisting them in preparing their portfolio for final review, etc. Art education majors are also encouraged to see the Undergraduate Advisor at least once each semester to make sure that courses they are taking to satisfy teacher certification requirements will also count for general education requirements.  A designated faculty member in art education coordinates and supervises all students who enroll in student teaching practicum, usually done during the student’s final semester.
The Coordinator of Graduate Programs meets with all new graduate students at the beginning of the fall and spring semesters for orientation to Graduate School and School of Art policies and procedures.   Copies of various forms necessary to document steps towards graduation are passed out to students and explained. While the Coordinator of Graduate Programs and the secretary of the Graduate Office are available for general advisement, the primary responsibility for advisement of all graduate students rests with the student's faculty advisor (Interim Advisor at the beginning of the program and Committee Chair after the "Program of Courses" has been filed). Prior to the completion of 15 semester hours of graduate course work, each degree candidate is required to establish a committee of three faculty members, chaired by one of the members.  It is at this time that a “Program of Courses” is also filed, listing the committee members. This committee is then responsible for guiding the graduate student to the completion of coursework for the degree.
Student Record Keeping Policies and Procedures: At the undergraduate level, in strict compliance with the Family Education Rights and Privacy Act (FERPA), student files are maintained in locking file cabinets inside the main art office. Files on graduate students are maintained in the Art Graduate Office. Complete official files on every student, undergraduate and graduate including all transcripts are also maintained in the University's Office of Registration and Records and are available to students and specified advisors online with secured passwords.  

In the School of Art, the secretary to the Undergraduate Advisor oversees the inclusion of materials in departmental advisement files. Specific transcripts, when needed, are accessed online from the university’s Office of Registration and Records by designated persons in the School of Art with secured passwords. Every semester all undergraduate student files are reviewed. The files of students who are continuing as art majors at the university are updated with information on their advisement sessions, including the results of portfolio reviews, copies of completed clinical observation forms (for art education majors), copies of major/minor declarations, copies of correspondence between the student and the School of Art and/or the College of Visual and Performing Arts, etc. The files of those students who have changed their major to something other than art are forwarded to the department of the new major, and students who are not continuing to take courses are labeled inactive, re-filed in another section and retained for five years or until the student resumes coursework. Files of students who have graduated are re-filed in still another section and retained for five years. When files are discarded the undergraduate secretary has them shredded. In addition to the School of Art, the College of Visual and Performing Arts advising dean (Associate Dean) also maintains copies of the advising files of all undergraduate students in the three academic units of the college.
I.   Published Materials:
Most official publications outlining the School of Art degree programs, including most specifically the Undergraduate and Graduate Catalogs, are official documents of the university, rather than the academic unit, since the School of Art is part a large public institution. These catalogs are available online as previously indicated and can be accessed via the web pages of the university (http://www.niu.edu), the School of Art (http://art.niu.edu) or the College of Visual and Performing Arts (http://www.vpa.niu.edu ). 
Much of the information about the School of Art, its degree programs, special events, exhibitions, faculty, student work, and other relevant materials including a Face Book page is maintained on its website. The School of Art has regularly published posters and a bulletin generally describing its programs and resources. The last hard copy of the School of Art bulletin was published in the late 1990s. Much of the promotional material that would otherwise have been disseminated in printed copy is now updated and made available via the Ethernet through the school’s webpage. 

The Assistant Director of the School of Art working with the Recruitment Coordinator is primarily responsibility for overseeing these promotional materials. The art budget for promotional materials is modest, since the school is part of a public university, and primary responsibility for promotion of various degree programs rests with the university. The university in all circumstances has final control over the language of any publication distributed by academic units within the institution. Copies of the most recently printed School of Art material are available in MDP(I) Section I. 

In the past, the School of Art has also regularly published an alumni newsletter, Artifacts.  During the decade of the 1990s, the newsletter was published annually (with some few exceptions). Between 2000 and 2006, the newsletter was published approximately every two years. Because of a variety of circumstances, including budget restraints and an Interim rather than regularly appointed Director of the school, a newsletter has not been published during the last three years.  Copies of the most recently published newsletter are included in MDP(I) Section I.  Artifacts has included information about alumni and their activities, faculty accomplishments, and School of Art events, and the Olson Gallery and University Art Museum schedule of exhibitions.  The current  Blog maintained by the College of Visual and Performing Arts on its webpage (http://niucvpa.blogspot.com/), mentioned earlier, includes updates on alumni, current student and faculty activities and accomplishments. This news is also archived on the Blog. 


     J. Community Involvement:
Relative to community outreach, the School of Art works closely with the Northern Illinois University Community School of the Arts, a cooperative effort by the three academic units in the College of Visual and Performing Arts, coordinated by the College Office of External Programming. This outreach effort by the Community School of the Arts has as its intended goal the promotion of artistic growth among all people in the community. The College Office of External Programming is responsible for all official publications dealing with programs coordinated by it. The school encourages lifelong involvement in the arts and to this end provides a place where students at all levels of ability can come together to experience the arts. 
Non-credit classes in various studio disciplines for adults, including watercolor, jewelry-making, life drawing, and ceramics, have been offered through the Community School of the Arts since 1992.   

The program also administers a series of children's art classes, including Arts Jam (a 4-day summer  arts experience for children ages 4-11), a residential summer arts camp experiences for high school students (there are separate camps for music, theatre/dance, and the visual arts), and a sequence of Saturday classes for primary-level grade school children during the fall and spring semesters each year.  A primary goal of these initiatives is to offer a range of art experiences to community/area children. These experiences enhance and supplement the in-school art experiences participants may have had as part of their formal grade-school education. Teachers in the various Community School of the Arts programs are NIU faculty, graduate/undergraduate students from the three schools in the college, and community artists, and alumni with relevant degrees.  Students teaching in the program must receive a recommendation from a faculty member before they begin to teach. 
Teachers for the Saturday Art Classes for Children are supervised undergraduate students majoring in art education, with the classes extending over a six-week period during the fall and spring semesters.  Art education majors serving as teachers are thus able to acquire clinical hours towards their degree through their participation. 

The NIU School of Art has offered a one-week residential summer art camp for high school students for more than two decades.  The high school camp is an important recruitment tool for the School of Art and is designed to simulate a college experience.   Both faculty members and alumni of the art program have served as instructors for the summer camp.  The visual arts camp is studio-based, with campers selecting from a menu of specializations on which to focus throughout the week.  In addition to studio experiences, the summer camps also incorporate art career and portfolio workshops as well as art history lectures.
Through its Visiting Artists/Scholars Program, the School of Art also arranges a number of special lectures and workshops during the academic year. While these are directed to the enrichment of the general art program, they are open to the university community at large.
In addition to the above non-credit course experiences for children and adults, the Art Education faculty of the School of Art have regularly offered a variety of workshops, conferences, or in-service training on and off-campus. Over the past five years such activities have included regional workshops on topics such as interdisciplinary art education for Rockford K-12 art teachers, visual culture for Schaumburg art teachers, and middle school workshops for both students and their teachers.

The Art History faculty organized a two-day symposium and exhibition featuring the work of Buckminster Fuller and John Cage, and, over the last eight years, have held an annual Art History Student Symposium (including invitations to art history students and faculty at select area institutions to participate). The symposium provides the opportunity for both undergraduate and graduate students in art history to present research papers to their peers and to art history faculty. These experiences help prepare students for possible academic careers in the profession where research is an expected part of their advancement as art historians or museum professionals.

The School of Art has recently hosted Design – Seek, a regional American Institute of Graphic Arts conference for student design chapters in the mid-west. And the Fine Arts faculty members have regularly arranged semester-ending graduate student critiques that have included a panel of invited artists and critics. 

The Division of Art Education maintains partnerships with several regional school districts through which art education faculty and students and public school faculty interact. These ongoing partnerships provide value added sites for clinical placements, student teaching and professional development. The division also hosts an annual juried exhibition for high school students from the region.  

In addition, several new opportunities have emerged over the last few years in collaboration with the College of Education and the NIU P-20 initiative. Art faculty, students and alumni, for instance, have been involved in Project REAL (Rockford Education Alliance), a five-million dollar Teacher Quality Enhancement Grant involving a partnership between NIU’s College of Education, Rock Valley College and the Rockford Public Schools.

In addition NIU College of Education and DeKalb District 428 (including Art faculty and students majoring in Art Education) have established a partnership to operate a K-5 partnership at the Wright Elementary School in DeKalb. The partnership is focused on multiple learning styles, and arts and technology integration for an elementary school with a diverse mix of academic preparedness and ethnic backgrounds.
K.  Articulation with Other Schools

Northern Illinois University participates in the Illinois Articulation Initiative (IAI), coordinated by the Illinois Board of Higher Education. The articulation initiative provides the opportunity for students from both community colleges and four-year institutions in the state of Illinois to receive transfer credit for courses that have a common content and classroom hours across disciplines as determined by submission of course content and syllabi from participating institutions. The School of Art has regularly worked with the IBHE Art Panel made up of representatives from two and four –year colleges and university in providing course guidelines for freshman and sophomore-level art courses.   The IBHE Art Panel reviews all course descriptions to determine whether or not they meet content and meeting time requirements. These are generally based on NASAD standards.  

The School of Art at NIU currently articulates its foundation courses and a majority of the first media courses (Beginning Painting, Beginning Ceramics, etc.) with most Illinois community colleges in the northern and central Illinois area. Transfer students also have the opportunity to transfer general education coursework under the IAI initiative. Northern Illinois University through its Undergraduate Admissions Transfer Center maintains an online Articulation Handbook of all courses approved for transfer between NIU and Illinois Public Community Colleges and Lincoln College (a private 2-year college).
In the School of Art, the Assistant Director serves as the articulation coordinator and passes articulation requests received from the NIU Office of Undergraduate Admissions to appropriate faculty for review. When reviewing studio courses for articulation, the School of Art assesses these courses against NASAD standards for meeting time and content. The Coordinator of Graduate Studies in the School of Art passes all transcript articulation requests and admission material to the appropriate division graduate faculty for review and recommendations. 
L.   Non-Degree-Granting Programs for the Community:  not applicable


M. Operational Standards for which NASAD is the Designated Institutional 
        Accreditor:  not applicable
N. Operational Standards for Proprietary Institutions: not applicable
O.  Operational Standards for Branch Campuses and External Programs:


not applicable
 SECTION II:   INSTRUCTIONAL PROGRAMS
      II.A.   Certain Curriculum Categories, Introductory Information:        

Item UP: The Bachelor of Fine Arts Degree: Common Body of Knowledge and Skills
The Bachelor of Fine Arts (B.F.A.), Major in Studio Art, at Northern Illinois University is a professional degree program for students in art and design, requiring extensive and concentrated study in a specific studio area with the dominant objective of preparing students for successful, professional careers in art and design.  Part of the strength of the B.F.A. program in a university setting is the integration of high caliber professional training with a broad range of knowledge acquired through a general education and art history core of courses.  The collective curriculum provides students with a cultural foundation as well as the technical and distinctive experiences needed to become articulate, thinking artists.
The Bachelor of Fine Arts degree program at Northern Illinois University has three formal emphases with eleven areas of study:
Emphasis 1:  Design, with areas of study in Time Arts, Photography, and Visual Communication;
Emphasis 2:  Fine Arts - 2-D Studio, with areas of study in Drawing, Illustration, Painting (including concentrations in either Oil/Acrylic or Watercolor), and Printmaking.
Emphasis 3:  Fine Arts - .3-D Studio, with areas of study in Ceramics, Fiber, Metalwork and Jewelry, and Sculpture;
As enumerated in Section I in this self-study, there are a number of objectives shared by all degree programs in the School of Art, including the B.F.A. degree.  To briefly summarize, these include developing effective habits in logical thinking as directed to the process involved in the creation of works of art and design.  And this is assessed in the B.F.A. emphases by means of group critiques of works of art and design, classroom discussion, research papers, and portfolio reviews.
Artists and designers must be able to communicate their thoughts clearly and effectively both in speech and in writing. They must have a basic understanding of the natural world and a profound understanding of the materials and processes by means of which they generate their work, and they must be able to extract meaning from other works of art and design. This is assessed through studio projects in art and design, portfolio reviews, participation in group critiques of art and design, oral presentations, research papers and other written work.
An understanding of and ability to use modern technology is increasingly important in our technological age, and all undergraduate and graduate degree programs in the School of Art regularly incorporate the use of computers throughout their curricula. In such B.F.A. specializations as photography, visual communication, and times arts, knowledge of computer technologies are particularly important relative to currency in the professions.  

In addition, B.F.A. students must master a variety of appropriate traditional technologies (e.g., kilns, foundries, looms) depending on their preferred media and the construction of their programs of study. The required first year program (Foundations) for undergraduate students provides instruction in fine art and design applications for the computer in addition to traditional drawing and design approaches. And these are assessed through individual group critiques.
The exploitation of physical resources in a sophisticated manner is the sine qua non of art and design. Students' success in art and design classes is based on increasingly sophisticated use of material, cultural, technological, cognitive and personal resources integrated into artifacts with significance and aesthetic coherence. Students gain insight into such sophistication in great part by being exposed to paradigm examples of art and design from both the past and the present in art history classes, through visits to museums, galleries, and artists’ studios, and presentations by artists and designers of note.
Because the critique process in art classes is collective and intensive, students are required to develop and manifest interpersonal maturity in classroom performance.  In addition the School of Art supports a rich variety of extra-curricular student organizations that encourage student development in a collective context.

Although all of the B.F.A. Emphases share some common objectives, there are also some objectives unique to particular emphasis and the corresponding areas of study.
In addition to a broad general education, students seeking professional careers in Emphasis 1. Design must have:
1.   Self-discipline and personal motivation;
2.  A thorough knowledge of the history of design;
3.  A firm understanding of client relations;
4.   A set of successful strategies for problem solving;

5.   Experience creating solutions to pragmatic design problems using a broad range of media, tools and techniques viable in the contemporary design marketplace;
6.   A knowledge of theory and of its relationship to practice;
7.  The ability to think critically about designed artifacts and about design in relation to society and culture;
8.   An understanding of cultural and psychological factors in design; 
9.   and an awareness of business practices as they affect a variety of career opportunities in design.

Students pursuing the Emphasis in Design can choose one among three areas of study: Visual Communication, Photography, and Time Arts. Time Arts emphasizes the application of computer generated imaging processes in various aspects of design and fine arts. Photography explores the medium primarily as a fine art but with applications in the commercial world and explores both historical/traditional film techniques as well as digital processes and techniques.  And Visual Communication provides an intellectually based, professional education, that focuses on the relationship of design to culture, information, and aesthetics.

In addition to a broad general education, students seeking professional careers in Emphasis II &. III Fine Arts (both 2-D and 3-D Studio) must have:
1.   Self-discipline and personal motivation;
2.   Mastery of at least one fine art medium;
3.   A working knowledge of the history of art;
4.   A working knowledge of criticism and aesthetics;
5.  The ability to think critically about works of fine art, and about fine art 

in relation to society and culture;
6.  An awareness of business practices as they affect a variety of  

career opportunities in the studio arts.     

The Emphasis in Fine Arts – 2-D Studio provides majors with the opportunity to concentrate in one of four areas of study: Drawing, Illustration, Metalwork/Jewelry, Painting, or Printmaking.  Drawing often affords the most direct means of expressing ideas or capturing visual experiences. Drawing is also basic to the development of ideas, themes, and styles in other media, such as sculpture, metals, printmaking, fibers, painting, ceramics, or illustration. Illustration provides a broad background in a variety of fine arts and design techniques with required courses in traditional drawing, photography, painting, and graphic design as well as computer-assisted drawing and painting and their application to various commercial venues.  Painting encourages students to work with a full and varied range of approaches, developing an individual style while being challenged to solve a wide range of studio problems. The Printmaking area of study allows students to pursue various techniques in fine art printing, including intaglio, lithography, relief printing, and serigraphy.

Students pursuing one of the disciplines in the Emphasis in Fine Arts - 3-D Studio are introduced to a diverse knowledge of materials and techniques. Students are also exposed to the comprehensive uses and understanding of fundamental hand tools, machinery, constructive techniques and conceptual formulation in the 3-D area. Sculpture provides students with a range of skills and techniques as they search and pursue individual expression and artistic direction. Ceramics encourages the understanding and development of the creative thought process through extensive experimentation with all aspects of the ceramic medium. Fiber offers instruction in construction, dyeing, surface and planar manipulation, printing, papermaking, and mixed media techniques and processes.  Metalwork/Jewelry prepares students as working artists through the development of personal aesthetics using a variety of metallic, stone, and related media.
For the B.F.A. degree, NASAD requires that a minimum of 65% (78 hours) of  a 120 semester hour degree (including general education) be specialized studio and related art/design and art history courses. The B.F.A. degree in NIU’s School of Art meets this general requirement: based on a 122 semester hour B.F.A. degree, the percentage of studio and related areas in art/design and art history for the degree is slightly greater than 66% (81 semester hours).  At NIU, all undergraduate degrees also require 41 semester hours of general education (and courses required in the major cannot also be used for general education).
More specifically, NIU’s B.F.A. degree includes successful completion of 69 semester hours of studio instruction, including 12 hours of foundation and a minimum of 33 hours of sequential and developmental work in an emphasis.   The degree also incorporates twelve hours of art history instruction.  All B.F.A. programs require summative portfolio reviews in order for students to pass beyond the sophomore level, and successful completion of a senior project is also required before the degree is granted.  

The "senior project" (ARTS/D 406) is a capstone experience that requires students to synthesize the results of the B.F.A. program into a coherent art or design presentation that demonstrates achievement of an appropriate level of skill and knowledge. This project is reviewed by a team of qualified School of Art faculty members in the appropriate discipline or area of specialization. In the commercial areas of study in design and in illustration, the senior project results in a formal portfolio presentation. In the fine arts studio emphases, the senior project often results in a solo or group exhibition of work.

Item AE:  Teacher Preparation Programs  
The Bachelor of Science in Education, Major in Art Education at Northern Illinois University is a professional degree that prepares students for State of Illinois teaching certification (Art K-12). It is the largest teacher preparation program in Illinois, with more than 125 students currently enrolled in the baccalaureate program and a number of Master of Science in Art students also seeking certification, although the M.S. program is not specifically a certification-driven curriculum. It has three sets of interwoven outcomes, one driven by competency demands in the discipline, one by the School of Art Mission, and the other by the University’s commitment to broad objectives for all Bachelor’s degrees within the institution. These sets of goals are complimentary.   Specifically, the B.S. Ed. in Art Education follows the School of Art mission to cultivate creativity, research, knowledge, skills, and appreciation of design and the visual arts, with special focus on the following goals that also coincide with NASAD proficiencies:  
1. Creativity in art practice and pedagogy:

Competence in a range of studio arts with proficiency in at least one art form; knowledge of children’s artistic development (K-12 students’ graphic, physical, intellectual, social and psychological development); and capacity to design and implement imaginative and effective learning experiences for K-12 students.

2. Scholarship:

Knowledge of cutting edge research in art education; capacity to make informed judgments based on research; and knowledge of contemporary art educational practices. 
3. Communication:



      Effective personal written, verbal, nonverbal, and visual communication    

      skills; selection of appropriate modes of communication to foster K-12 

      student learning; and the ability to analyze and interpret visual culture.
4. Community and collaboration:

Commitment to serve students and community; ability to plan and implement curriculum and assessment in and for a variety of educational settings; and exercise of politeness, courtesy, and respect for others.
5. Commitment to inclusiveness:

Respect and appreciation for the visual culture of diverse cultures; competence in developing curriculum that supports democratic educational ideals; and the ability to support learning by at-risk students, students of varying socioeconomic status, and other diversity categories of K-12 students.

6. Technological proficiency:

Ability to develop and deliver instruction through the use of technological tools; proficiency in teaching the use of technological tools for visual culture viewing and production; and knowledge of the influence and pervasiveness of visual technologies.

7. Professionalism:

Integrity and commitment to the profession of art education; proficiency in establishing socially responsibly pedagogical aims; and accepting responsibility for own learning.
The curricular structure of the B.S. Ed. in Art Education at NIU serves as the foundation for Illinois Type 10 Special Certification (K-12) in Art. The collective curriculum provides students with a cultural foundation as well as the technical and pedagogical experiences needed to become good art teachers. The distribution of credits among art studio, art history, art education theory and practice also meets professional expectations in the profession.  And, the number of clinical hours including student teaching are guided and mandated by state law. Because of the need to satisfy the university’s general education requirements (41 semester hours) and mandates in the College of Education for specific foundation courses in teaching methodologies and educational philosophy (9 to 12 semester hours) as well as satisfying practicum and clinical hours, majors in the B.S. Ed. certification program at NIU are required to complete a minimum of 124 semester hours before the awarding of the degree.  

Within the School of Art, students in the certification program must have a minimum of 30 semester hours in studio art (including 12 hours of Foundation) and 12 semester hours of art history instruction. This represents approximately 34% of the program’s coursework and meets NASAD recommendations for the B.S. degree.  Also incorporated into the degree is a minimum of 32 semester hours (26%) in art education coursework, including 12 hours of student teaching, also consistent with NASAD recommendations.

To facilitate students’ acquisition of teaching practices and procedures, four professional courses prior to student teaching integrate experiences in public and private K-12 institutions, and students accumulate 100 clock hours of clinical experience in those venues, which include observation and teaching in schools and community arts venues at three levels: elementary, middle, and high school. At least one of these experiences is with at-risk students or in at-risk schools, with children who have special needs, and with students who are economically challenged. These clinical hours are embedded within the context of 4 courses (25 clock hours for each course). In this way, students work in class on ideas and pedagogy, present lessons, and have the luxury to return to class for reflection before teaching again. 

In each of these methodology courses, a strong emphasis is placed on authentic assessment.  Each of these courses also includes significant writing assignments and students who are perceived to have difficulty are mentored by the NIU Writing Center. The courses are also heavily structured toward technology including “Blackboard,” electronic presentations of student work, electronic portfolios, and development of art made by technological means. 

Assessment of dispositions is a continuous process in the art education program.  Feedback is provided to students informally throughout the methodology program. Formal assessment of dispositions is conducted in each of the methodology classes, and during student teaching. A Preliminary and Final Portfolio are required and are reviewed by all art education faculty one time per semester.  These provide evidence of students’ art making skills and their ability to plan sequential and meaningful curricula in (K-12) art.  

Before students gain admission into the certification program, they must successfully complete the Illinois Test of Basic Skills, pass the entrance portfolio review, and achieve a grade of at least C (2.0/4.0) in the introductory course in Art Education (ARTE 342). An exit portfolio during the semester just prior to student teaching must also be passed prior to student teaching.

Student teaching is completed at two levels: Elementary and High School, Elementary and Middle Level, or Middle Level and High School.  All regular faculty members in Art Education share responsibility for supervising students who are completing their student teaching practicum, dividing the students evenly among themselves. Faculty members visit the public schools where their particular students have been assigned and observe both their student and the local supervising teacher in the practicum context. During student teaching, the interns meet at least twice with an art education faculty member to review progress, to share experiences, and to address concerns. The public school teacher (master teacher) overseeing the intern in the school setting prepares a report sent to the School of Art evaluating the student teaching experience.
Public School supervising teachers are selected during a negotiation between the School of Art and the particular school district. A number of the public school art teachers selected to work with NIU students are graduates of NIU’s art program, but, regardless, all are monitored relative to the effectiveness of their supervising responsibilities by staff and faculty at NIU.

The state of Illinois mandates some common requirements for all students seeking teacher certification and these have been incorporated into NIU’s common requirements (and these are enumerated in NIU’s Undergraduate Catalog).  They include:

1) An overall GPA of 2.50 or above (on a 4.00 scale) in all course work taken at NIU for admission to and retention in a certification program, and a passing grade taken in all course work required for teacher certification.

2) Successful completion of designated clinical experience, including a minimum of 100 clock hours of approved clinical experience prior to student teaching.

3) Successful completion of the requirements for the Illinois State Board of Education approved “Major Area of Specialization” for which the certificate is sought.

4) An earned baccalaureate degree from a recognized institution.

5) Successful completion of a basic skills test, a test of subject matter knowledge, and the Assessment of Professional Testing System.

6) Successful completion of course work and/or experiences which contributes directly to an awareness of cultural diversity.

 Item GR: Graduate Programs:
The following graduate degrees in studio art, art history, and art education are offered by the School of Art at NIU:  Master of Science in Art, Specialization in Art Education; Master of Arts in Art, Specialization in Studio Art, and Specialization in Art History; Master of Fine Arts in Art; and Doctor of Philosophy in Art Education.








List of  Titles of Graduate Theses and Dissertations in all Art/Design Specializations Completed during the Last Three Years:


Theses: Master of Arts, Specialization in Art History:
Mattingly, Dan, August 2009, Director:  Catherine Raymond

Title: A Contribution to Understanding the Form and Meaning of the Burmese Tagundaing.

Scott, Mary Katherine, December 2008, Director:  Jeff K.   Kowalski

Title: Rethinking the “Art” in Artesania:  Contemporary Woodcarving in the Puuc Region of  Yucatan, Mexico
Ouellette, David A., August 2008, Director:  Jeff K. Kowalski

Title: Sacred Spaces, Myth, Ritual, and the Material Ideology of Kingship in the Preclassic Maya Lowlands.
 

Carlson, Coral, August 2007, Director:  Ann van Dijk

Title: The Chinese Connection:  Chinese Ceramics in Italian Art of the 14th and 15th Centuries.


Dally, Ivy Charlotte, August 2007, Director:  John Senseney

Title: Virtual Reality and Spatial Experience:  Utilizing New Methodologies in the Study of the Northern Campus Martius.
McCall, Megan E., August 2006, Director:  Mary Quinlan



Title:  The Erotic Magdalen and the Problem of Trent.

Tegert, Suze Emma, May 2006, Director:  Barbara Jaffee

Title: Michel de Bekker:  A Case Study in Post-World War II Art and Art Funding.   





Dissertations: Doctor of Philosophy in Art Education:
Mei-Ioc Chan, May 2009, Director: Doug Boughton, 

Dissertation: The Role of Visual Culture in Shaping Chinese Eighth-Grade Students’ Personal and Regional Identities in Macao.

(Note: The Ph.D. Program has only been in existence since 2008. Mei-Ioc Chan transferred credits from the Ed.D. program and is our first graduate)




Overview of the Development of Breadth of Competence for Students in all Graduate Degree Programs:
The School of Art is part of a large, comprehensive, public multiple-doctorate-granting, research institution and as such has been able over the years to draw upon, as well as contribute to, the university’s considerable resources relative to library and general cultural ambience.  In addition, the university is situated within easy commute to Chicago and the urban area surrounding it. The rich variety of cultural institutions including major galleries, art museums, libraries, and a significant art scene is another resource of inestimable importance to the art programs offered by the School of Art, providing numerous paradigms of high achievement in all aspects of art and design as well as research excellence in art history and art education.  Relative to field trips as well as visiting artists, designers, and scholars, the School of Art frequently takes advantage of these regional resources as well as those from national or international contexts. 

As noted above, the School of Art provides a comprehensive array of undergraduate and graduate degrees in studio/design, art history and art education. The faculty members of the School of Art are active in their professional disciplines with significant records of exhibition, research, publication, and design practice relative to their respective areas of expertise.  This is an expertise passed on to students in the course of their degree work.  Most faculty artists have gallery representation in Chicago or other major cities, exhibit internationally, nationally, and regionally. Faculty designers have professional practices that enhance their educational contributions, and all regular faculty members in the School of Art have terminal degrees appropriate to their discipline.  Overall, the number of faculty members and the diversity of their specializations is adequate for the breadth and depth of art programs at NIU.   The School of Art is, in fact, among the largest art programs at a public institution in the Midwest. 

The School of Art graduate programs are demanding relative to the level of studio/design work for admission to degree programs, and the rigor of the requirements for completion of degrees. The standards for graduate education for degree programs in the School of Art are also consistent with accepted and expected practice nationally for such programs. In studio/design, students must be evaluated for degree candidacy by the mid-point in their coursework.  The faculty committee, consequently, monitors progress and assesses the strength of the artwork as it progresses towards a coherent body of work.  

Studio/design, art education, and art history students are encouraged to make contact with the Chicago art scene during their coursework, and many studio students have begun an exhibition record outside of the academic community prior to graduation.  During their progress towards the degree, art/design students have regular individual and group critiques of their work, and outside artists and designers are regularly invited to participate in some of these critique events.  Once a year, the art history faculty schedule a weekend opportunity for art history graduate students to prepare and present research papers in an open forum to which students and faculty from some area institutions are also often invited.  This event helps prepare students for the expectations of research presented orally in professional contexts.

The M.A. program builds upon the candidate’s undergraduate work, with emphasis on advanced concepts, opportunities to examine in greater depth the theoretical and philosophical foundations of the discipline, and with extended opportunities for refinement of professional skills. For the studio art candidate, masters-level study allows for concentrated work in a particular medium or media, culminating in a solo show of work.  For the art history student, masters-level study prepares the student for original professional-level research culminating in a thesis.

Candidates for the Master of Arts degree must complete a minimum of 30 semester hours of graduate work in the specialization. The program of courses within the specialization is chosen with the advice and consent of a faculty advisor and at least two additional faculty members who comprise the graduate advisory committee for the candidate.  While each specialization defines a body of experiences particular to a distinct area of study, there is also a broad commonality of educational experiences among degree candidates in the specializations.  These include extended research in various aspects of the visual arts through appropriate seminars and a culminating, sustained endeavor that takes the form of either scholarly research with a written thesis or a one-person show with documentation. The thesis or one-person show reflects the candidate’s initial mastery of the discipline as a scholar, artist or designer and the ability of that student to articulate his/her grasp of information relevant to the area of study in a coherent manner.

All graduate courses in the M.A. Specialization in Art History are research and writing intensive. Upon completion of course work, the graduate student in art history must pass a comprehensive examination and submit a thesis prepared under the supervision of a faculty advisor. In preparation for graduate level research, art history students must take a course in research methodology.  And since careers for art history graduates often focus on teaching, Three semester hours of ART 680, “Teaching at the College Level- Internship” is strongly encouraged. In addition, the student must demonstrate a reading knowledge of one modern foreign language.   A comprehensive examination prior to the awarding of the degree assures both general and more concentrated knowledge in the field, and the capstone thesis demonstrates in-depth knowledge of a particular research subject, the ability of the student to utilize research tools in the field, and the ability to organize and articulate that research in a coherent manner consistent with expectations at the master's level.  Use of the internet in research and of the computer in organizing and presenting images and ideas is regularly a part of the educational process.

For M.A. studio art/design students, the culminating one-person exhibition includes a pictorial and written documentation of the show. Along with a discussion of the works included in the show, the documentation incorporates a statement of personal aesthetics. The documentation, while not as substantial as a thesis, nonetheless demonstrates the ability of the student to articulate artmaking in the context of theory, art history, and aesthetics. Articulation both written and oral is demonstrated in the studio seminar requirements and in the requirements in art history, where papers and presentations are usually required. 
The primary objective of the Master of Fine Arts degree is to develop professional, productive artists and designers.  This degree is the recognized terminal degree for students planning careers as higher education-teachers or as artists and designers.  Consequently, many program graduates seek positions in institutions of higher education while continuing active careers as producing artists.  The degree program is structured around a curriculum of intensive work taken over two to three years that is intended to foster the development and refinement of a personal aesthetic, including mastery of appropriate techniques and technology within a chosen media, informed by a discerning knowledge of the historical, conceptual, philosophical, and practical foundations of artistic creativity.

The M.F.A. degree is offered in two specializations, design and fine arts, for which NIU has skilled, professional graduate faculty.  The minimum course requirement of 60 semester hours for the degree is developed by the student in conjunction with a graduate advisory committee.  The committee is composed of three graduate faculty members, at least two of who must be from the specialization.  Requirements for all M.F.A. candidates include three to six hours of seminars (recent topics have included Visual Culture, Semiotics, Critical Theory, and Indigenous Arts), 36 to 39 art or design electives, and 12 hours of art history electives.  A portfolio examination for continuance is required prior to completion of 18 credit hours.  Retention in the program is based upon satisfactory completion of the review by three select graduate faculty and the graduate student must have an overall G.P.A. of at least 3.0 (on a 4.0 scale).  A final capstone course that includes a comprehensive examination, and a final thesis exhibition or presentation (with pictorial and written documentation) completes the degree coursework. The student is not allowed to proceed with the M.F.A. exhibition or presentation until his/her committee feels that the requisite level of artistic maturity and individual style has been achieved. Additionally, the fine arts emphasis requires six credit hours on professional studio practices. Use of the library, the Internet, and other research tools is routinely required.  The exploitation of physical resources in a sophisticated manner is the standard for art and design. 

In the Master of Science in Art, Specialization in Art Education is a 33-semester hour program that provides students the opportunity to enhance their knowledge of professional practices through theory and study.  While some M.S. students may come to the program also seeking certification, all M.S. students complete three core courses that ensure a thorough grounding in the history, philosophy, curricula, and research in the field.  Under the guidance of the chair of the student’s graduate committee, the student develops an individual program of an additional eight courses. A significant aspect of the graduate curriculum is the intensive contact between students and mentor faculty with expertise in contemporary and emerging issues in art education. The degree work prepares them for possible administrative positions in the field, for enhanced teaching effectiveness, and gives them further research tools with which they may contribute to the profession through publication and presentations. The M.S. may also be a stepping-stone to doctoral studies. 
Prior to the completion of the M.S. degree, graduate students must pass a comprehensive examination. These exams, administered by the student’s committee, draw on the content of the coursework the student has taken and are evaluated based on the extent to which the response actually addresses the question, the conciseness and clarity of written expression, the organization and coherence of the responses, and evidence of the application of concepts and methodologies taught in Art Education courses.
The Doctor of Philosophy in Art Education provides art educators the opportunity to continue their research in the field to a terminal degree, preparing them for possible careers at colleges and universities as scholars and teachers as well as leadership positions in all aspects of visual arts education.  The Ph.D. in the School of Art, initiated in 2008, is a 60-semester-hour-program beyond the master’s degree emphasizing rigorous research, theory and philosophical development, and applications of new knowledge in art and visual culture.  The degree enables graduates to contribute substantial knowledge, exhibit original scholarship and conduct independent research concerning teaching and learning in the fine arts and other forms of visual culture. The course of study incorporates 9 semester hours of research methodology; 12-15 semester hours of cognate courses that address various aspects of visual culture in a variety of contexts; and 15 semester hours of core courses in policy studies for administration of art programs, research and theory in art-based educational programs, critical theories addressing art and culture, and study of philosophies of art and aesthetics.  Doctoral coursework culminates in a dissertation of original research, guided by a faculty committee, one of whom serves as dissertation director.  A candidacy exam is mandated for continuance in the program, and an oral defense of the dissertation and related material must be passed before the degree is granted.  

Approaches to the development of teaching and other professionally-related skills for School of Art students in all graduate degree programs:

Inherent, if not explicitly mentioned above in general descriptions of all of the graduate programs in the School of Art at NIU is the acquisition of skills that will allow graduating students to become effective teachers in institutions of higher education, continue as more effective teachers and administrators in K-12 education, serve as effective leaders in various administrative positions in the arena of visual culture, or become successful artists and designers in society at large.  

The most apparent way of preparing students for the above skills is by example.  The graduate faculty members in the School of Art have been selected to serve as mentors and teachers through a rigorous process that has evaluated their artistic and scholarly contributions to their respective fields of specialization against that of their peers, as well as their potential to remain productive artists, scholars, and teachers. It is through mentoring and personal example that faculty members move their students gradually through intensive coursework, research, and class critiques and discussion, often in one-to-one contexts, toward the goal of successful degree completion.  Along the way, students are exposed inside and outside the academic community, through field trips, through suggested personal explorations, and via visiting artists and scholars, to paradigms of art, design, and scholarship appropriate to their own educational goals.  The exhibition program at NIU and various supporting student organizations also provide support for the educational values of the various degree programs in the visual arts.


Over the years, NIU students graduating with the M.A. and M.F.A. degree (the terminal degree for studio/design) have demonstrated their ability to compete for teaching positions at two-year and four-year institutions of higher education and to development significant reputations as practicing artists/designers (most studio students in NIU's M.A. program continue into the M.F.A. program).  Graduates of the M.S. in Art program are, in most cases, already practicing art educators, and the M.S. degree enhances their professional activities, while the Ph.D. in Art Education also provides them further access to administrative positions in public school systems and eligibility as faculty members in institutions of higher learner.  Graduates of NIU's art education programs at both the undergraduate and graduate levels have over the years become leaders in the field regionally and nationally.  

The M.A. program in Art History, while not a terminal degree, has prepared students for teaching positions at community colleges, as administrators of galleries and smaller art museums inside and outside of college and university contexts, or for further graduate work at the Ph.D.-level at another institution. 
      II. B.   Specific Curricula:

Preface to all undergraduate art/design and art education degree programs:

The faculty made a decision early in the 21st century to examine the existing foundation coursework in considerable detail towards the goal of revising that curriculum to make it more relevant to current programmatic needs.  This revised program, now in effect, applies to the B.A. in Art, the B.S. Ed., and B.F.A. degrees and consolidates beginning drawing and design courses into coherent blocks of experience, so that similar conceptual ideas are being carried on across studio applications during the first two semesters of foundations.  Foundations also now has a single faculty member whose sole responsibility is to oversee coordination of the teaching of this beginning studio coursework.  

In addition, studio faculty indicated that beginning art students need exposure to aspects of the history of contemporary art and design earlier in their degree work. As a consequence, the former three-semester survey of Western art history has been revised to a two-semester sequence and also now incorporates more aspects of non-Western art from Prehistory to the Present.  In addition, studio majors are now required to take either the Twentieth Century Art (ARTH 398) course or the course in Contemporary Art (ARTH 492) during their first two years of degree work.  The new art history sequence and a third course that focuses on aspects of art and culture during the last 100 years or so  better exposes art students to a variety of cultural ideas while also putting them in touch with historically more recent aspects of art and design earlier, while they are formulating their own approaches to art-making.
Bachelor of Arts, Major in Art, Renewal of Final Approval

   1.  Program and Statement of Purposes:
The Bachelor of Arts degree Major in Art is designed primarily for those students who are interested in art but may not plan to become professional artists. It offers an opportunity for majors to pursue a liberal arts degree with a major focus in art while maintaining considerable flexibility in selecting electives from other disciplines in the university. The program provides particular flexibility for talented students who have not identified specific career goals in art.


     2. Curricular Table: (see MDPII: Section A)

     3.  Assessment of NASAD Compliance:
The Bachelor of Arts Major in Art program complies with the standards and parameters for the degree as outlined in the NASAD Handbook (see curricular table). The primary objective of this degree program is to provide a broad-based liberal education through practice in and study of the visual arts, supplemented with appropriate offerings from the greater university. The NASAD standards for this degree indicate that a liberal arts baccalaureate program in art should have a focus on “breadth of general studies in the arts and humanities…combined with visual art studies….” Like the B.F.A. degree, however, the B.A. Major in Art degree requires a core of foundation experience (15 semester hours of basic drawing and design, and 6 hours of art history survey) as the basis for a selected curriculum in further studio and art history studies of at least 33 semester hours. In total, the NIU program requires a minimum of 54 semester hours in studio and art history (44%).  
4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under the graduate program section of this report. 

     5. Results of the program related to its goals and objectives:
While the B.A. in Art is not intended necessarily to prepare students for specialized art positions, as does the B.F.A., annual surveys conducted by the NIU Office of Career Planning and Placement indicated that a majority (89+%) of B.A. in Art alumni who responded indicated that they were satisfied with their
degree from NIU.  

6. Assessment of strengths and areas for improvement:
While the B.A. Major in Art program has been meeting its general goals as an art-focused liberal arts program with considerable flexibility, it is by its curricular structure less "focused" and less intensive relative to the B.F.A. degree program. A significant proportion of enrollments in the B.A. program in NIU's School of Art have been students who have not been continued after sophomore portfolio review in one of the B.F.A. areas of study in the Design emphasis. The enrollment table for all School of Art degrees over the last five years (see Section I) shows a significant increase in enrollment for the B.A. in Art for the year 2006.  Not coincidently, the B.F.A. in Art degree instituted retention reviews for all 11 areas of specialization in 2005. The decline in enrollments in the B.A.in Art degree after 2006 is consistent with an overall decline in art students in general up to the present (fall 2009).

It should be noted that B.A. in Art and B.F.A. students share a common core as well as many upper division studio classes together. NIU awards significantly more B.F.A. degrees than B.A. degrees in art, because a majority of incoming students prefer a professional degree option, especially one with a commercial or applied arts focus.

Counting both new freshmen and new junior transfers, fewer than 15 students per year on average in the last decade have entered NIU with an initial declared major in the B.A. in Art program. The vast majority of graduating B.A. in Art students entered NIU with another degree major in art and transferred sometime during their course of study to the B.A. in Art into the B.A. in Art. There are a number of reasons for this.  Some initially pursued art as a minor and decide later to major in art. The B.A. in Art was the most expedient choice while using their accumulated courses outside of art with their degree. However, most art students begin as B.F.A. in Art majors and fail the sophomore portfolio review in their chosen emphasis area. They then choose to pursue the B.A. in Art because it is the most efficient way to graduate in a timely manner while preserving an undergraduate degree with an art focus.  

In tracking a sample of 35 students who did not pass their initial B.F.A. reviews, it was discovered that 35% graduated with a B.A. in Art degree, 30% pursued B.F.A. degrees in other School of Art emphases, and 24% left NIU without a degree.  Because art and design students are commonly more dedicated to their major than to the institution, we expect a certain percent of students to leave NIU after failing reviews. However, we remain persuaded that the Bachelor of Arts, Major in Art serves a useful purpose and important option for the majority of students who graduate from NIU with that degree, regardless of whether or not it was the initial degree selected.

7. A rationale for continuing the program if it has had no graduates within 
the past five years: (Not Applicable).


8. Plans for addressing and improving results:
As previously noted, the Bachelor in Art, Major in Art program serves historically as a liberal arts option for students seeking a baccalaureate degree with a flexible, visual arts core. It is not intended to be a professional degree, and the faculty believes that such a degree should remain a viable option at NIU.  As part of its ongoing examination of the way in which arts education is taught and the needs of the various degree programs being offered as we approach the end of the first decade of the 21st century, the faculty will search for ways to enhance the B.A. in Art program to make it even more effective. This includes access to curricular choices utilizing technology in the arts and it may also include links with curriculum in other campus academic units that can enhance preparation for professional careers.
Bachelor of Arts, Major in Art History, Renewal of Final Approval

    1. Program and Statement of Purposes:
Students completing the Bachelor of Arts degree, Major in Art History will acquire an overview of the history of world art and visual culture. Within this overview, the student will have an understanding of how that history itself came to be created, the selection process by which some works of art have been deemed important, the questions which art historians have asked of the art object relative to meaning with the context of visual culture, and the ways evidence has been used in answering those questions (both traditionally in past periods and revisionist relative to current methodologies). The student will understand some of the complex ways art grew out of its culture, and how art in turn affected that culture, and subsequently our own.  In addition the student should understand the technical means by which the arts were produced. Students will be expected to acquire research skills that include sophisticated visual analysis, analytical thought, informed judgment, and effective visual, verbal, and written communication.
This degree provides an excellent humanities background and a sophisticated appreciation of the artistic heritage of world civilizations. In addition it prepares the student for graduate study in art history, and an eventual career for those who desire to persevere in graduate studies.

    2.  Curricular table (see MDP (II) Section A)

    3. Assessment of compliance with NASAD standards:
NASAD indicates that a liberal arts major in Art History should require a concentration of coursework in art and art history equal to 30-45% of the total credits required for graduation, with the remainder in general liberal arts studies.  NIU’s B.A., Major in Art History requires a minimum of 36 credit hours of art history coursework, and a minimum of 6 credit hours of studio coursework within a required 18 semester hours of “Cognate Courses” selected in consultation with an art history professor.  These two studio courses address NASAD’s recommendation that art history majors gain a “functional knowledge of the creative process.”  

In addition to studio classes, cognate classes may include coursework from related fields such as literature, history, philosophy, anthropology, archaeology or additional art history courses. The total of 42 semester hours in studio and art history required in the major equals 35% of the 120 semester hours need for graduation in the degree program. 

NASAD also suggests that students should "have attained a general knowledge of the monuments and principal artists of all major art period of the past, including a broad understanding of the art of the twentieth century and acquaintance with the art history of non-Western cultures." These recommendations are met by requiring students to take a series of introductory surveys: two courses in Western art (which also include some reference to non-Western traditions) and one course in “Arts of the East.”
In addition, NASAD suggests that B.A. programs should provide opportunities for "study in greater depth and precision of several cultures and periods in the history of art and concentration in at least one area to the advanced seminar level."   NIU meets these standards by requiring students to take 12 semester hours of 300-(upper) level art history distributed over a minimum of four of six areas of study (two of which are non-western), by requiring 6 additional elective hours in art history, and by requiring one 400-(senior) level art history course.   



NIU’s ARTH 486:  “Art Historical Methodology” course provides a seminar experience for our undergraduate students while addressing the issues of research methodologies and standards in the profession.  As a part of the methodology course, a research paper is produced on a specialized subject of interest to the student, and an oral presentation is made in class. 

NASAD also indicates that the B.A. major should include study of theory, analysis, and criticism. While this is a special focus of the ARTH 486: Art Historical Methodology Course, theory, analysis, and criticism are also intimate aspects of the curriculum of other upper level art history courses. For instance, program majors also take 485 Topics in Art History courses, which are offered on a regular basis and which provide opportunities for undergraduates to study in specialized areas, participation in class discussions, write research papers, and, in some cases, make classroom presentations.  In general in upper-level classes, students are often expected to complete research papers which demonstrate an ability to analyze and interpret artworks in cultural and historical context based on use of appropriate research tools, techniques, and resources. A general School of Art independent study number, ART 490, is frequently incorporated in the plan of courses for students, providing additional opportunities to apply research methodologies to specific art history topics. Finally, students in the B.A. program in Art History must demonstrate that they have achieved adequate mastery of at least one foreign language in order to graduate.

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 

     5. Results of the program related to its goals and objectives:
While the B.A., Major in Art History is not a limited admission program and has no review at the sophomore level equivalent to the B.F.A. sophomore portfolio review for retention, course examinations in all art history classes serve to assess the accurate understanding of art historical material that has been presented in lectures, assigned readings, and discussion. The student must demonstrate an understanding of the cultural beliefs and social practices out of which the artwork grew, and the significance of works of art and their cultural functions in the past and present. Often the student must also demonstrate an understanding of the technical processes by which these arts were made. 

Class discussions and essay portions of course examinations assess the depth and subtlety of appreciation, and provide a forum for free and open discussion of opinions.  

The course readings, research assignments, papers and presentations are particularly designed to provide the students’ development in creative inquiry and research skills. Research and assigned readings require students to see that experts differ in their opinions, and in the uses of their evidence and logic.  This is designed to encourage the student’s personal and creative inquiry. Papers and class presentations require that students analyze, judge, and argue their opinions based on evidence. Essay tests provide further opportunities to argue opinions on the course materials. 

In many upper-level classes students are given the opportunity to present their research to the class. For this, the student must organize an lecture (usually Powerpoint for which assistance is available) in addition to the paper.  The ARTH 486 Methodology class, as noted above, is the most advanced research course within the B.A. Program. It requires the development of a semester-long research project that is presented in written components to the professor, with oral and image components presented to the class. This course, in particular, provides a barometer of the art history student’s overall program aptitude and potential to complete the B.A. Program satisfactorily.

Beyond class requirements, the best undergraduate majors are encouraged to develop a research paper for submission to the department’s annual graduate student art history symposium. The papers accepted for presentation in this annual day-long spring symposium are competitively judged by the full art history faculty.
Relative to research paradigms, the Art History Division sponsors a lecture series that brings in nationally and internationally known speakers.  This is free and open to the public. The School of Art as a whole also sponsors numerous public lectures, seminars, and informal colloquia throughout the school year. These events give art history students an opportunity to listen to, meet, and talk with artists and scholars of regional, national, and international stature.

The School of Art offers several foreign studies programs in which our majors participate.  In the last decade, Art History faculty- sponsored trips have included a long-standing program in Rome, as well as study trips to Mexico, Belize, Laos, and Burma. 

The School of Art is particularly favorable for the development of an art history major because studio students, art education majors, and design students select and take art history courses together. The discussions among these various constituents within the School enlarges the understanding among art history majors as to the production of works of art and design, as well as the ways this culture is transmitted K-12 throughout the state. The students in Art Education, Design, and Studio Fine Arts also learn from our art history majors in these formal and informal gatherings.

The diversity of the NIU student body is also a great asset for the study of global art cultures. The wide range of ethnicities and races, and the foreign students from approximately 100 foreign countries, gives our graduates a sense of the reality of the arts of the world as they interact with the larger academic community. 

Four exhibition galleries on campus regularly feature the works of practicing artists, giving art history students the opportunity to study and reflect on arts which they can experience directly. Because of NIU’s proximity to Chicago, the University and the School of Art sponsor approximately six field trips to Chicago galleries and museums each year. Art history students thus additionally acquire first-hand experience in viewing the art of past and present. 

And graduates of the B.A. program are regularly admitted to Ph.D. programs at major institutions nationwide.

     


     6. Assessment of strengths and areas for improvement:
The number of majors in the B.A. in Art History program has remained relatively steady over the last five years, averaging enrollments in the low to mid-30s (except 2008 when enrollments were 28).  However for fall 2009, enrollments jumped to the high 30s.  There is no current alumni/graduated student assessment data for the B. A. in Art History program, although past results have generally demonstrated that graduates of the program generally feel very satisfied to satisfied with their education and that their degree work prepared them adequately to very adequately for their chosen field, including preparation for admission to a graduate program. 

The full art history faculty meets each spring to monitor the results of the ARTH 486 Methodology capstone course. The faculty had been unhappy with the initial findings during this review process at mid-decade. It is understood that the success in this capstone course was dependent on the student’s development during the total time spent in the program, and therefore research and writing skills needed to improve from the 200-level up. Due to this review the research and writing components at every level of the art history program, from the 200-level to the 400-level, was increased, and the success of our graduates has been noticeable.  
7.  A rationale for continuing the program if it has had no graduates within 
the past five years: (Not applicable).

     8.  Plans for addressing weaknesses and improving results:
Overall, the art history faculty is satisfied with the number of students and the quality of it’s the program graduates. The faculty will continue to monitor the quality of the writing and research of majors in upper-level classes and particularly in the Methodology capstone course and make adjustments when needed to address any weaknesses.
Bachelor of Fine Arts, Major in Studio Art (3 Emphases, 11 Areas of Study): Renewal of Final Approval for all Areas of Study
Preface to individual B.F.A. Areas of Study:

As noted in section II A above, the Bachelor of Fine Arts (B.F.A.), Major in Studio Art, at Northern Illinois University is a professional degree program for students in art and design, requiring extensive and concentrated study in a specific studio area with the dominant objective of preparing students for successful, professional careers in art and design.  Part of the strength of the B.F.A. program in a university setting is the integration of high caliber professional training with a broad range of knowledge acquired through a general education and art history core of courses.  The collective curriculum provides students with a cultural foundation as well as the technical and distinctive experiences needed to become articulate, thinking artists.
The Bachelor of Fine Arts degree program at Northern Illinois University has three formal emphases with eleven areas of study:
Emphasis 1:  Design, with areas of study in Time Arts, Photography, and Visual Communication;
Emphasis 2:  Fine Arts - 2-D Studio, with areas of study in Drawing, Illustration, Painting (including concentrations in either Oil/Acrylic or Watercolor), and Printmaking.
Emphasis 3:  Fine Arts - .3-D Studio, with areas of study in Ceramics, Fiber, Metalwork and Jewelry, and Sculpture;
For the B.F.A. degree, NASAD requires that a minimum of 65% (78 hours) of  a 120 semester hour degree (including general education) be specialized studio and related art/design and art history courses.  The B.F.A. degree in NIU’s School of Art meets this general requirement in all of its Areas of Study: based on a 122 semester hour B.F.A. degree, the percentage of studio and related areas in art/design and art history for the degree is slightly greater than 66% (81 semester hours).   At NIU, all undergraduate degrees also require 41 semester hours of general education (and courses required in the major cannot also be used for general education).
More specifically, NIU’s B.F.A. degree includes successful completion of 69 semester hours of studio instruction, including 12 hours of foundation and a minimum of 33 hours of sequential and developmental work in an emphasis.   The degree also incorporates twelve hours of art history instruction.   All eleven B.F.A. Areas of Study require summative portfolio reviews for retention beyond the sophomore level, and successful completion of a senior project before the degree is granted.  

The "senior project" (ARTS/D 406) is a capstone experience that requires students to synthesize the results of the B.F.A. program into a coherent art or design presentation that demonstrates achievement of an appropriate level of skill and knowledge in their Area of Study.  This project is reviewed by a team of qualified School of Art faculty members in the appropriate discipline or area of specialization. In the commercial areas of study in design and in illustration, the senior project results in a formal portfolio presentation.  In the fine arts studio emphases, the senior project often results in a solo or group exhibition of work.






Specific Bachelor of  Fine Arts (B.F.A.) Emphases and Areas of Study:

B.F.A. Emphasis (3) Fine Arts 3-D Studio: Area of Study in Ceramics

1. Program and Statement of Purposes:
The Ceramics Area of study encourages the development of a personal, creative, and inventive expression through manipulation of clay and related media in all aspects of the ceramic tradition.
2.  Curricular Table (see MDP (II) Section A)
3.   Assessment of NASAD Compliance:
As noted above in the preface statement for the B.F.A. degree at NIU, the ceramics area of study generally meets the standards described in the NASAD Handbook (see curricular table). Students learn the preparation of clay and glazes, operation of clay mixing, hand-building and wheel-throwing techniques, as well as both electric and gas firing kilns through ARTS 341 (Fundamentals of Ceramics), ARTS 346A (hand-building), and ARTS 346B. (wheel-throwing).  Courses at the 400 level allow for the acquisition of increasingly sophisticated skills and experimentation in clay and related media. An outdoor area for special firing methods such as salt glaze and raku is also utilized in the program, including pit (sawdust) firing techniques. Students in the upper level classes (ARTS 347 and above) can access clay and glaze materials and equipment in the ceramic studio as needed.   

Various clay techniques, expressive approaches, and experimentation are refined and elaborated as students move through intermediate and advanced ceramics classes towards the development of a personal style. Ceramics majors are also required to take one course in beginning sculpture, one in fibers, and one in beginning metalwork & jewelry. The work of advanced students may incorporate mixed media, and these courses in other 3-D studio areas introduce ceramic majors to techniques and materials outside of traditional ceramics. Ceramic majors are required to take minimum of 32 semester hours specifically in ceramic courses, representing 26% or more of the coursework in their degree.

There is no specific craft history course currently offered at NIU. Students learn about crafts history within the context of their 15 semester hours of required art history coursework (12% of the degree) and as discussed in studio classes or incorporated in presentations by visiting crafts artists each semester. Students are also encouraged to use the university library as resource for their projects and to become familiar with art journals focused on crafts and with professional crafts organizations.
4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under the graduate program section of this report. 





5.   Results of the program related to its goals and objectives:
Instructors regularly evaluate student performance in studio classes on the basis of group and individual critiques, class participation, and the completion of group and individual projects commensurate with the professional standards applicable at the particular course level. For all B.F.A. students, a portfolio review is required for retention in the area of study.  A final senior project (Art 406) must be successfully passed before the degree can be granted. The senior project is completed under the direction of a faculty member in the area of study and demonstrates the achievement of competency in the media and its appropriate techniques as well as sufficient progress in defining a personal expressive direction. The senior project also often results in a capstone show of work. 

Relative to currency in the ceramic discipline, faculty in the program are members of the National Conference on the Education of the Ceramic Arts (NCECA) and regularly attend the organization’s annual meeting. On average, three to five visiting ceramic artists are brought in each academic year to make presentations, critique student work, and do workshops on current directions in the field.  The student organization at NIU, Ceramics Arts Organization, provides a forum for both undergraduate and graduate ceramic students to intermingle and plan special events and speakers.  

Student products clearly demonstrate high levels of hand building and wheel construction skills reflecting the full spectrum of the discipline. Objects are creative in conception and reflect knowledge of a wide range of glazing and firing technologies.


     6.   Assessment of strengths and areas for improvement:
B. F. A. Students in Ceramics, Metals, Fibers and Sculpture are required to take specific courses in all four areas. This broadens the undergraduate's knowledge of processes, materials and concepts related to all of the above concentrations and encourages experimentation across 3-D media. Since many processes overlap, the students are able to see multiple applications of the individual processes.
Visiting artist as well as external reviews are invited to the School of Art on a regular basis to assess all studio programs, including each area of study within the B.F.A. degree.  The external reviewers have determined that excellent ceramic work, both large and small scale, is being produced by both undergraduate and graduate majors. A decade ago, mention was made in the NASAD self study that space for both undergraduate and graduate students in Arends Hall and nearby spaces used for faculty and graduate student studios was somewhat limited.  Shortly after the 1999 review, rental space for graduate students working in 3-D media was made available on Pleasant Street on the eastern edge of DeKalb. This did have the effect of making space in the Arends Hall ceramic facility more available for undergraduate students. Thus, the overall objectives of the program are being met by the student work.  

Some safety concerns concerning air filtration in the clay mixing room have been met since the last NASAD review. The limited budget for new equipment and equipment repair remains an ongoing concern, but resources from class fees help offset the inadequacy of general revenue funding.  

In addition, a senior faculty member in ceramics retired effective January 1, 2010, leaving only one regular faculty member in a discipline that has traditionally had two.  Because of the number of students taking ceramics classes (both ceramic majors and art students from other degree programs or B.F.A. areas of study), a replacement search for that faculty member must be initiated in the near future in order to maintain the high standards of the program.

7.  A rationale for continuing the program if it has had no graduates within the past five years:  (not applicable).  


     8. Plans for addressing weaknesses and improving results.
Ceramics faculty continue to examine curriculum relative to currency as well as to better meet the goals of the program.  The program faculty will also continue to work with School of Art administration in addressing space and equipment needs as well as monitoring health issues in a medium that requires careful health and safety oversight. Most desirable would be the acquisition of undergraduate workspace on campus close to the main studios to eliminate the difficulty of transportation of clay and art pieces across town.


     B.F.A. Emphasis (3) Fine Arts 3-D Studio: Area of Study in Fibers

     1. Program and Statement of Purposes:
The Fiber Area of Study exposes majors to both traditional as well as contemporary fiber processes and materials, including paper-making and use of computer technology in developing imagery used on fiber surfaces.  Students are encouraged to work experimentally and conceptually in the development of two- and three-dimensional forms, and mixed media is frequently employed in artmaking.

     2. Curricular Table: (see MDP (II) Section A)

     3.  Assessment of NASAD Compliance:
The fiber curriculum at NIU basically conforms to the basic curricular structure and essential competencies for Weaving/Fibers as described in the NASAD Handbook (see the curricular table), with the focus on Fibers. Twenty years ago, traditional weaving occupied a much more central role in NIU’s program, but that has changed considerably in the last 15 years with those interested in fibers utilizing materials in much they same expressive and conceptual way that students in other fine arts media approach the manipulation of materials. In other words, the program is fine arts-oriented rather than directed to commercial fabric design. 

The fiber area of study offers instruction in fabric construction (on and off-loom), dyeing, surface and planar manipulation, printing, papermaking and mixed media.  Students are introduced to a variety of techniques, some of which overlap other fine arts 3-D media. In fact, fiber students are required to have introductory courses in metals, ceramics and sculpture as part of their curriculum.  Fiber/fabric students may utilize a variety of approaches as they move through intermediate and advances courses leading to the culminating Senior Project (Art 406). Following basic course work, including Foundations and beginning media courses in other of 3-D areas, students seek personal directions and are guided in their development through readings, discussions, class critiques, and exposure to contemporary theories. Twelve semester hours of Art history (10% of the degree program) contributes to a knowledge of historical context and theory of crafts.  While there is no specific course in the history of crafts, historical contexts for fiber/fabric are presented as part of studio classes. A minimum of 39 semester hours of coursework specifically in fibers, including Senior Project (32% of the degree program), exceeds NASAD’s minimum recommendations (25-35%).   

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 


     5. Results of the program related to its goals and objectives:

Key components of the area of study such as curriculum, staffing, relationship to other studio curriculum, and student learning are reviewed and evaluated on an ongoing basis. Changes in curriculum were instituted some 15 years ago in tangent with an evaluation of the interrelationships among all 3-D media and continue to be effective as reflected in the diversity of student products. While some graduate studio space was created in the Pleasant Street facility, most of the Fibers program prior to Fall 2009, was carried out in Kishwaukee Hall, just northeast of Arends Hall.  Kishwaukee Hall, an expanded former house along the banks of nearby Kishwaukee River that had served a number university purposes before it was acquired for the Fibers curriculum in the 1980’s, was subject to occasional flooding.  A 2007 overflow of the river finally led the university to condemn the facility.  

The Fibers program was moved into a series of rooms on the fourth floor of Arends Hall, formerly used as undergraduate painting studios. Two major studio spaces Rooms 412 and 413 have been purpose-built to enable specialized textiles usage. One is dedicated to dry processes such as weaving and other dry textiles fabrication as well as computer linked textiles work. The other studio is equipped to deal with wet processes such as paper making and fabric dying. The refurbished space is more than adequately meeting the basic needs of the undergraduate program, but space for graduate students is somewhat limited. Student products demonstrate that the objectives of the program are being met and a wide range of fibers work embracing all facets of the discipline are evident. Currently, the program has only one regular faculty member, supplemented by teaching assistants. This is adequate for the size of the program given the small number of undergraduate majors averaging between 2-5 per year. The program faculty member maintains currency by actively participating in juried international, national, and regional shows as well as professional conferences.

     6. An assessment of strengths and areas for improvement:
A number of curricular changes were made to the program coincidental to the arrival of a new tenure-track faculty member with a considerable record in exhibition and international study. The curricular changes, as noted above, moved the Fibers program into a closer relationship with other 3-D media, emphasizing a fine arts approach and thus encouraging cross-pollination among other fine arts-oriented students. The addition of more studio space in the Pleasant Street Studios in 2000 for graduate students working in Fiber benefited the program. However, the leasing of the Pleasant Street facility will likely not be renewed and another facility for graduate students working in 3-D materials will needed to be identified in the near future. 

However, the great benefit of situating the fibers program in the main building has been to enable students closer proximity to painting, printmaking, photography, and drawing studios. Discussions about curriculum revision to facilitate more interdisciplinary work have been initiated as a consequence. 
7.  A rationale for continuing the program if it has had no graduates within the past five years: (not applicable)

     8.  Plans for addressing weaknesses and improving results:
When Fibers was concentrated in Kishwaukee Hall, it was the only program whose students were not fully integrated into the school’s primary facility for undergraduate curricula, Arends Hall, and thus suffered somewhat from a lack of visibility and interaction. With its recent move into Arends Hall, interaction has improved. Additional space for graduate students is still being sought. The School of Art will continue to work with the Fiber/Fabric faculty in identifying ways of strengthening the program and enhancing the curriculum.

B.F.A. Emphasis (3) Fine Arts 3-D Studio: Area of Study in Metalwork and Jewelry

     1. Program and Statement of Purposes:
The Metalwork and Jewelry Area of Study has as its primary goal the preparation of students as working artists. Students are encouraged to develop a personal aesthetic while mastering a range of media techniques and competencies appropriate to the production of metalwork and jewelry artwork.

     2. Curricular table:   (see MDP (II) Section A)

     3. Assessment of NASAD Compliance:
The Metalwork and Jewelry curriculum at NIU conform to the basic curricular structure and essential competencies as described in the Jewelry/Metals section of the NASAD Handbook (see curricular table). The Metalwork and Jewelry area of study provides a sequencing of coursework that encourages each student to develop a personal aesthetic while mastering media techniques in the discipline. Following Foundations, introductory courses in the discipline stress the development of proficiency in the manipulation of tools and materials appropriate. Intermediate and advanced courses increasingly focus on exploratory research with both traditional and new technologies and materials and on creation of finished work based on that research. Students work with a variety of metals as well as plastics, wood and minerals. In their production of objects and jewelry pieces, students learn soldering, forging, raising, casting, electroforming, anodizing, photo-etching, enameling, lapidary, and stone setting. Two beginning courses in sculpture also allow students to gain experience using equipment to work in larger formats.  

The total of 33 semester hours specifically in Metalwork/Jewelry (including Senior Project) accounts for 27% of degree work.  A total of 36 semester hours of supportive studio work including Foundations,  electives hours, and supportive classes in sculpture, fibers, printmaking, ceramics, account for an additional 30% of degree coursework, meeting NASAD recommendations.  

Students in this area of study are also required to take 12 semester hours of Art History. While there are no specific courses in the history of crafts, some historical background is included in survey courses and faculty in Metalwork and Jewelry also discuss contemporary directions in the media in class. Visiting artists provide valuable insight into evolving trends in the discipline . 

The single faculty member maintains currency through juried exhibition venues, contact with professionals in the field, and published literature including professional journals. Students are encouraged to visit galleries (especially in the Chicago area) and become acquainted with journals whose focus is contemporary arts and crafts.

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 


     5. Results of the program related to its goals and objectives:
The Metals/Jewelry area of study continues to be successful in producing students who, often continue with graduate work following the B.F.A. and become successful artists/craftpersons in the discipline. Although no major changes have taken place in the curriculum since the last review, assessment of the curriculum is an on​going process that takes place on a continuing basis. The curriculum in the advanced courses of Metalwork and Jewelry remains flexible enough to absorb new approaches and ideas as students seek a personal aesthetic while mastering techniques to accomplish their tasks. A sophomore portfolio review for retention in the area of study and a final Senior Project help assure mastery of basic techniques and the acquisition of a personal aesthetic appropriate for this undergraduate degree.

Student products demonstrate a high level of technical mastery across a wide range of metalwork projects and individually distinctive jewelry pieces. 
6.  An assessment of strengths and areas for improvement:
The primary Metalwork/Jewelry studio space on the 4th floor of Arends Hall is adequate for the needs of undergraduate students enabling the use of all necessary techniques resulting in production of a very wide variety of objects. Unfortunately, due to the age of the building, the roof occasionally leaks and ventilation concerns sometimes need attention. The establishment of space for graduate students in the Pleasant Street facility helped alleviate some overcrowding in Arends Hall, although the service function of Metals and Jewelry for other degree programs in art means that the Arends Hall space for the area of study is heavily used. Current budgets for equipment replacement and purchase of new equipment are very tight and are an ongoing concern. The number of undergraduate majors has evidenced a decline greater than the norm for the school over the past five years. Attracting senior students and additional graduates remains an ongoing goal.

7.   A rationale for continuing the program if it has had no graduates within the past five years: (Not applicable)

     8.   Plans for addressing weaknesses and improving results:
Equipment repair and replacement and the acquisition of new high tech equipment is an ongoing challenge in all B.F.A. areas. Class fees assist the process, but general revenue funds remain inadequate. Faculty and administration continue to address needs as resources become available. The senior faculty member in the area of study will work to attract new undergraduate students into the discipline. 
B.F.A. Emphasis (3) Fine Arts 3-D Studio: Area of Study in Sculpture

     1. Program and Statement of Purposes:
The Sculpture Area of Study provides students with a range of skills, techniques, and facilities as they pursue individual expression in sculptural media. Exposure to traditional and contemporary approaches to artmaking utilizing various media and spatial considerations, class critiques, and discussions with visiting artists helps students explore theories, contexts, and methods of object making as well as conceptual directions.

     2. Curricular table: (see MDP (II) Section A)

     3. Assessment of NASAD compliance:
The Sculpture Area of Study meets the general standards described in the NASAD Handbook (see curricular table). Students in the Sculpture Area of Study are required to complete 12 semester hours of Foundation drawing and 2-D and 3-D design and 3 semester hours of beginning life drawing. After Foundations, students pursuing an area of study in Sculpture progress through a sequence of 24 semester hours of coursework specifically in the emphasis from basic and intermediate to advanced sculpture (including Technical Study and Senior Project) that by their curricular design require students to develop higher knowledge and skill levels in the use of materials, processes and concepts. In addition, sculpture majors are required to have one beginning media course each in ceramics, metalwork and Jewelry, and fibers as supportive courses in the 3-D emphasis (a total of 9 semester hours).  

Students expand and develop personal directions through 21 semester hours of studio electives. All together, B.F.A. majors with an area of study in sculpture take a total 69 semester hours of studio (57% of their degree work). In addition, students acquire a functional knowledge of the history of sculpture through art history course requirements (a total of 12 semester hours) and through presentations in studio classes. B.F.A. students acquire a total of 81 semester hours (66% of their degree work) specifically in art, meeting NASAD’s recommendations that at least 65% of degree work be in art, design, and art history. As with all B.F.A. majors, sculpture students must pass a “sophomore” portfolio review for retention after their second specific beginning sculpture course (ARTS 362) for in the area of study. 
Students in sculpture have regular access to appropriate materials and equipment, such as hand and power tools, foundry and welding equipment and plastics and resin facilities. The primary sculpture facility located on the first floor of Arends Hall is equipped with a wide array of hand and power tools for wood, metal (ferrous/non-ferrous) welding and fabrication, foundry, and a walk-in exhaust booth for paint/resin material handling.
Students have regular opportunities to exhibit original work in various spaces in Arends Hall as well as in some private exhibition space in DeKalb. The Senior Project, ART 406, requires that majors demonstrate not only an understanding of materials, processes, and concepts in art-making, but demonstrate the development of a personal, expressive style.

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 

     5. Results of the program related to its goals and objectives: 

The curriculum in sculpture is currently primarily taught by two senior faculty members who use numerous informational sources to maintain professional currency in sculptural media and evaluate program strengths and weaknesses. Among these are external assessments based on visiting artists, gallery and museum exhibitions in Chicago and other large urban centers, interaction with artists at professional venues, and current art journals.

Student products demonstrate a sophisticated understanding of the significance of conceptual content in contemporary sculpture. Technical skills are generally high across of wide range of fabrication techniques. Students consistently win awards and other recognition at national events.

     6. An assessment of strengths and areas for improvement:
Since the last NASAD review, two new regular faculty members have been hired (one at the upper professorial level) to reshape the program after the retirement of two long-term senior faculty members in the mid-to-late 1990s. Foundations has been revised better to prepare all B.F.A. students for entrance into various areas of study, and all B.F.A. students in the 3-D Emphasis must now have at least one beginning course in the four areas of study. This has better integrated students working in various 3-D media. 

The addition of the Pleasant Street studios primarily for 3-D graduate-level work in 2000-2001has provided more space for undergraduate education in Arends Hall. And some reorganization of space usage in the Arends Hall facilities has improved the working conditions overall for sculpture students at both the undergraduate and graduate levels. However ongoing leakage and other facility problems with the Pleasant Street facility have limited the range of activities possible there. Leakages in the gallery space have often damaged student work and prevented final BFA shows opening on schedule. 

The curriculum in all 3-D media continues to be monitored for currency and adequacy. The repair or replacement of current equipment as well as the purchase of new equipment remains a serious concern during periods of limited financial resources, and is only partly alleviated by funds from course fees. 

7. A rationale for continuing the program if it has had no graduates within the past five years: (not applicable)

     8. Plans for addressing weaknesses and improving results:
Investigation of alternative sites to replace the Pleasant Street facility is an urgent priority as has been discussed previously. After the hiring of two new regular faculty members in Sculpture, the sculpture facilities for both undergraduate and graduate students underwent extensive redesign to gain space for the use of a wider range of materials, machinery and to create a safer work environment. The use of a wider range of materials and machinery as well as the use of computer technology over the past nine years or so has allowed for the introduction of a broader philosophical approach to the teaching and creation of contemporary 3-D artwork. Assessment of the program remains an ongoing process with a conscious effort in all 3-D areas to encourage cross-fertilization among students working with a variety of 3-D media and 3-D spatial concepts.

B.F.A. Emphasis (2) Fine Arts 2-D Studio: Area of Study in Drawing

     1. Program and Statement of Purposes:

The Drawing Area of Study focuses on the further professional development and refinement of drawing as an expressive and creative technique beyond Foundations and, consequently, builds upon that principle of drawing required in other areas of fine arts media.
2.  Curricular Table:   (see MDP (II) Section A)

     3.   Assessment of NASAD Compliance:
The Drawing Area of Study meets the basic standards described for this concentration in the NASAD Handbook (see curricular table). In intermediate and advanced courses, students build upon drawing techniques and principles first presented in the foundation curriculum. Also at the intermediate level (including Intermediate Drawing and Intermediate Life Drawing), more sophisticated problems and a greater variety of techniques are introduced. Students are encouraged to refine their techniques geared especially to the development of a personal style, and a personal style is refined in the advanced courses leading to the Senior Project (Art 406).  

A total of 30 semester hours of specific drawing coursework beyond Foundations (25%), including the Senior project allow for the refinement of a personal drawing style. The use of computer technology may also be introduced in the student's work (beyond 2-D Foundations), depending upon expressive and conceptual goals, and all B.F.A. students in the drawing area of study must also take at least one course in painting and printmaking. Within the program, students are expected to master drawing from the human figure, even if more advanced work primarily focuses on non-figurative approaches. The total of 81 semester hours of coursework in Art (66% of degree work) meets the basic recommendations of NASAD in this concentration.


Since drawing is an important part of the conceptualization of work in so many media, students are provided with some basic understanding of the historical contexts of drawing and its many applications within a total of 12 semester hours of art history coursework including a specific class either in 20th century art or Contemporary art. Visiting artists provide an additional opportunity to gain currency in the use of drawing within a variety of media and students are encouraged to visit galleries and museums in Chicago and elsewhere to familiarize themselves with ongoing trends, especially where drawing is an important aspect of artwork.

    4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 


    5.   Results of the program related to its goals and objectives:
Student performance in studio classes is regularly evaluated by the individual instructor on the basis of group critique, class participation, and the completion of group and individual projects commensurate with the professional standards applicable at the course level in the student's academic career.  A “sophomore” portfolio review must be passed after completing the first Life Drawing and the Intermediate Drawing courses for retention in the area of study. A final senior project (ARTS 406) must be successfully passed before the degree can be granted. The senior project is completed under the direction of faculty in the area of study and demonstrates the achievement of competency in the media and its appropriate techniques as well as sufficient progress in defining a personal expressive direction. The senior project also often results in a capstone show of work. Faculty maintain currency in respect to curriculum through exhibition of their own work in juried venues, through familiarity with contemporary trends in international, national and regional exhibitions, and through professional journals incorporating drawing.

Student products demonstrate a wide range of technical skills used to express highly individualized ideas consistent with the objectives of the area of study. Evidence of interdisciplinary connection is often apparent in the work.

    


     6.   Assessment of strengths and areas for improvement:
Other than the reorganization of Foundations, no major curricular changes have been made in the Drawing Area of Study since the last review and the program seems to be meeting the expressive and professional goals of most of the students who select this curriculum. Computer technology is in greater demand, and a computer lab specifically for use by students in 2-D fine arts media including drawing is available in addition to other general use computer labs. Drawing students are encouraged to incorporate printmaking as well as courses in other fine arts media as part of their studio elective choices. These other fine arts media often open up new areas for the exploration of and utilization of drawing. 

7.  A rationale for continuing the program if it has had no graduates within the past five years: (Not applicable)

     8.   Plans for addressing weaknesses and improving results.
Faculty members in 2-D Fine Arts continue to examine curriculum relative to currency as well as to better meet the goals of the various areas of study in 2-D fine arts and their interrelationships. While no major changes are anticipated in the drawing curriculum in the immediate future, integration of drawing with other fine arts media and more frequent opportunities for the incorporation of technology in the area of study are regularly taken into consideration.

     B.F.A. Emphasis (2) Fine Arts 2-D Studio: Area of Study in Illustration

     1. Program and Statement of Purposes:
The Illustration Area of study provides a broad background in a variety of fine-arts and design techniques with required courses in traditional drawing, photography, painting, and graphic design as well as computer-assisted drawing and painting. The curriculum is directed to the perfection of illustration skills, conceptual thinking, and the development of an individual artistic style with application in the commercial art field upon graduation.

    

     2. Curricular Table:  (see MDP (II) Section A)

     3. Assessment of NASAD compliance:
The illustration curriculum at NIU conforms to the basic the curricular structure and essential competencies as described in the NASAD Handbook. A first year foundation program in basic drawing and design and a third semester inclusive of one of two life drawing courses taken concurrent to a beginning painting and the first illustration course prepare the student for a fourth semester of Intermediate Life Drawing, Illustration II and Fundamentals of Graphic Design after which a portfolio review must be passed for continuance. Additional courses in photography, intermediate drawing, and computer Raster and Vector applications for illustration assist and support additional coursework in intermediate and advanced illustration during the junior and senior years.   

A total of 33 semester hours of coursework (27%) specifically in illustration (including photography, painting and graphic design) beyond foundations, life drawing and intermediate drawing, prepare the major for the senior portfolio. Twelve semester hours of art history including a specific course either in twentieth century or contemporary art provide a historical perspective for the major in addition to images that are shown in class by illustration faculty members. The senior portfolio demonstrates not only the acquisition of appropriate techniques but a personal expressive style in preparation for entrance into the professional field.

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 


     5. Results of the program related to its goals and objectives:
The program is reviewed by the illustration faculty on a continuous basis in accord with the practices in the field. The faculty invite external professionals in the field to critique student work and to assess program currency on a regular basis. The course curriculum is also evaluated regularly with respect to the market place. Illustration faculty members are active in the commercial field and frequently have their work published in professional venues.
A sophomore entrance portfolio review is required for continuation in the Illustration Area. The review is based on the student's abilities in the three essential areas of drawing, design/composition and conceptualization of ideas. A student's classroom performance is included as part of the process. The basic areas for assessing the sophomore student portfolios are as follows:

1.   Observational and descriptive drawing skills for the illustration profession.
2.   The understanding and use of linear perspective principles, contour/line, elements of light/value and composition/design as they apply to the three-market venues of illustration: advertising, editorial and publishing.
3.   The ability and skills in the use of basic introductory mediums.
A senior/exit portfolio review is required for graduation and must demonstrate a body of illustration work in traditional and/or electronic media which will be of sufficient quality to be competitive in the illustration marketplace. Most senior students meet the expected standards against the above criteria.

     6. Assessment of strengths and areas for improvement:
The most recent external reviewers acknowledged the traditional strengths of the program including its emphasis on drawing and painting for the field as well as currency in the use of computer technology to achieve illustration goals. The basic principles of art and design, critical thinking and problem solving are a part of the illustration curriculum from the beginning courses to the senior portfolio course. The faculty continue to examine the curriculum for improvements related to currency. Since the last NASAD review, the number of required hours specifically in watercolor and painting have been replaced with elective hours in studio, allowing students greater flexibility in selecting coursework that will better support the direction of their senior portfolio.
7. A rationale for continuing the program if it has had no graduates within the past five years: (Not applicable)

     8. Plans for addressing weaknesses and improving results:
The computer illustration component of the program with an emphasis on major raster and vector software programs and their use in the field of illustration has been strengthened since the last NASAD review while maintaining a strong emphasis on painting and drawing as a basic foundation to illustration. Digital technology and equipment (computer labs) have been added and updated since the last review. The regular faculty positions hired since the last review have provided stability for the program. The process of curricular assessment relevant to currency and expectations in the commercial field is an ongoing process, and the resources to update technology is an ongoing concern, especially during periods of restrained resources.




     B.F.A. Emphasis (2) Fine Arts 2-D Studio: Area of Study in Painting

     1. Program and Statement of Purposes:
The curricular structure of the Painting Area of Study promotes in the student the development of a deep and thorough understanding of the theory and practice of painting. Majors in painting are encouraged to approach this process with an open mind, a sense of inquiry and experimentation, and the willingness to take creative risks in the pursuit of originality and artistic freedom. Artistic self-definition is achieved through a grasp of the constantly shifting balance between form, content and subject matter in painting, and the belief that the concept of the discipline of painting is an expanding one, as seen in the scope of art history. While traditional methods, concepts, and processes are introduced in the beginning painting courses (oil, acrylic, canvas, etc.), more advanced courses foster experimentation and pursuit of a personal aesthetic where other materials may be introduced.

     2. Curricular Table:   (see MDP (II) Section A)

     3. Assessment of NASAD compliance:
The Painting Area of Study meets the basic standards described in the NASAD Handbook (see curricular table). Students receive media experience that may include oil, acrylic, and watercolor painting, have opportunities to be critiqued by visiting artists, and to visit galleries, museums, exhibitions and artists studios outside the regular classroom experience. Students may choose to concentrate in either Oil/Acrylic or Watercolor media, with the first and second courses in the selected medium offered during the two semesters immediately following the first year Foundations curriculum. Two semesters of Life Drawing are also included during the “sophomore” year, providing the opportunity for student to utilize figurative elements as they develop their personal expressive approach to artmaking.  Additional drawing classes, a required beginning sculpture class, a beginning printmaking course, and advanced drawing and painting classes move the students towards the acquisition of a personal style in a painting or mixed media approach, resolved in the Senior Project. Painting majors must pass a “Sophomore” portfolio review for retention in the program following their second course in painting or watercolor.

Classroom discussion, individual and group critiques, access to visiting artists, field trips, and suggested readings relating to painting issues develop critical thinking, foster the ability to challenge commonly held beliefs and advance new ones, promote a sense of belonging to the greater community of artists, and include an examination of the purpose of art in society.   Combined emphasis on the mastery of formal/visual language, acquaintance with past and current painting issues, and attention to the role of creativity and imagination in art, enable students to integrate theory with practice and to clarify their artistic vision and professional goals. 

Faculty in painting and related 2-D fine arts areas regularly exhibit their work in juried venues, internationally, nationally, and regionally. They maintain contacts with professionals in the field, and gallery affiliations in major urban/cultural areas and attend workshops and conferences where current ideas about the profession/discipline are discussed. All of these activities promote currency among the teaching faculty which is passed on to students in the curriculum. Twelve semester hours of art history requirements, including a course either in twentieth century or contemporary art also provide students with a historical/critical/theoretical foundation for their pursuit of personal expression.

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 


     5. Results of the program related to its goals and objectives:
The curriculum in painting has not changed significantly since the last review and appears to be meeting its educational goals. Students successfully enter the professional field as practicing artists, as degree candidates in significant graduate program, nationally, and as teachers at colleges and universities.The curriculum in 2-D disciplines has remained flexible enough to absorb new ideas as younger artists assumed their role on the faculty in the late 1990s and early 21st century, replacing long-term senior faculty retiring during that time.   Thus, the manner in which painting is taught in the School of Art and the conceptual foundations of artmaking have incorporated new directions consistent with currency in the discipline over the last decade and a half.  

     6.   An assessment of strengths and areas for improvement:
Currently, there is evidence of more synthesis between media disciplines in relationship to the painting area of study. Students are not hesitant about combining fiber, sculpture, drawing and computer illustration with more traditional approaches to the 2-D painted surface. This approach is being encouraged where it is a natural outgrowth of experimentation and search for expressive individuality. It also very much conforms to current practices in the discipline. The fine arts program, including painting is enriched by the School of Art visiting artists/scholars program, and a number of professionals come in annually to speak to students, critique their work, and to offer short-term workshops. This greatly enriches classroom/studio instruction and puts students and faculty in touch with current practice. 
7. A rationale for continuing the program if it has had no graduates within the past five years.   (Not applicable)

     8.  Plans for addressing weaknesses and improving results:
The current faculty have preserved flexibility in the curriculum and encouraged diversity among faculty in the approaches to teaching, especially at the intermediate and advanced levels.
Enrollments in the B.F.A. Area of Study have remained reassuringly steady over the last four years. Since more than half of School of Art majors have been transfer students in the last few years, communication and working relationships with area community colleges remain an important aspect of the recruitment of new students. Faculty members in 2-D media have been involved in these efforts as well as recruitment at the high school level. Faculty are also active  working with the School of Art Gallery program and that of the NIU Museum in developing their exhibition plans, arranging their special visiting artists/scholars speaking engagements, and "Get on the Bus" programs, primarily to Chicago museums, galleries, and artists' studios, which so richly contribute to regular teaching.
Computer technology applied to the fine arts has been an increasing reality in the program since the late 1990s. Painting faculty will continue to work to facilitate access of students to this media as they pursue their area of study. 

B.F.A. Emphasis (2) Fine Arts 2-D Studio: Area of Study in Printmaking

     1. Program and Statement of Purposes:
The Printmaking Area of Study allows students to pursue individual creativity and technical competency in all fine art printmaking media. The curriculum proceeds in steps from basic courses that provide the student with a detailed and sustained knowledge of the technical capabilities of each process and use of appropriate tools to more advanced courses where students elect to concentrate in one or more processes, singly or in combination, in pursuit of a personal aesthetic.

     2. Curricular Table:   (see MDP (II) Section A)

     3. Assessment of NASAD compliance:
The Printmaking Area of Study meets the basic standards described in the NASAD Handbook (see curricular table). It should be noted that in NIU's printmaking program, graduating students are expected to have mastery of at least two printmaking techniques. A preparatory foundations curriculum requires 18 semester hours of drawing, including 6 hours of basic drawing, 6 hours of intermediate drawing (including drawing methods and materials), and 6 hours of life drawing. As indicated in the standards established by NASAD, drawing is an intimate and essential tool in printmaking, and students should have “advanced abilities in drawing” as related to various aspects of printmaking. The Introduction to Printmaking (ARTS 330) explores all of the major processes of the medium. Intermediate and advanced drawing and printmaking courses (in printmaking, a repeatable and sustained "workshop" experience) allow the student to refine techniques and processes and develop a personal style. Art history courses (12 semester hours), including a course in either 20th century or contemporary art, provide a grounding in the history of the medium. Majors in printmaking must pass a “sophomore” portfolio review after the completion of two printmaking courses for retention in the program. A beginning photography course introduces students to processes and technology that can be used in manipulating and transferring photo images. A senior project (Art 406) allows majors to demonstrate their personal application of media/processes in a coherent, expressive statement.

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 

      5. Results of the program related to its goals and objectives:
Through their experiences as practicing artists/printmakers and through their ongoing experiences and exposures at conferences and workshops, the faculty in printmaking have maintained currency and demonstrate that currency in their teaching. Additional discourse and information relative to currency is carried on through outside assessment, through the various visiting printmakers brought in each year, by internet correspondence, personal contacts and through observation of other leading university and college level printmaking programs throughout the world.

All but one of the presses have been replaced since the last NASAD review. High quality Takach 25”x48” litho and etching presses, as well as a photo exposure printing facility has expanded the range and scale of prints now possible for students to make in the printmaking studios. Newer equipment has provided students with more expressive choices for their individual area of study.
The standards for student work are established by using as visual benchmarks many high quality examples of printworks both in reproduction and original prints. The printmaking area maintains an extensive collection of contemporary prints. Historical and contemporary examples are presented in studio classes and art history courses. This historical knowledge provides students with expressive goals, both in regards to technical mastery and conceptual development.
General standards of achievement are set through the requirements spelled out in the syllabi and determined through critiques which reference established benchmarks. Students must demonstrate an understanding of technique and concept through the projects they are assigned, moving within the curriculum from basic to more sophisticated applications. Students are advised and critiqued throughout their studies and made aware of deficiencies and ways to further develop their work to the highest standards to be successful in the field.

Student products affirm a high level of achievement both technically and conceptually. Senior students are almost always successful in demonstrating mastery in more than one printmaking process.

     6. Assessment of strengths and areas for improvement:
Printmaking is housed in a large double room, generally well-equipped studio space on the fourth floor of Arends Hall, with ample storage space and an area for acid etching. Most ventilation concerns were addressed just prior to the last NASAD review, although roof leaks continue to occur in various rooms on the fourth floor from time to time. No major changes have occurred in the curriculum since the last review. However, the flexibility of the curriculum has allowed the introduction of a number of new methods over the last decade or so including various imaging processes using the computer. The goal of offering these techniques is to make printmaking more accessible to students interested in a diverse range of processes and materials. By making these processes and techniques available, students also leave the classroom with an artistic vocabulary that may be applicable to a variety of professional demands.  
An additional goal of the curriculum is to expose printmaking students to the practice of collaboration and to the atelier approach. Periodically, students have the opportunity to assist and observe visiting artists during regular class sessions and to assist faculty members with their own work. Some of this practice takes place through faculty grant projects and, at the graduate level, through assistantship opportunities. Talented students at both the undergraduate and graduate levels are encouraged to submit work for special exhibitions of print work organized by printmaking faculty at cooperating institutions. And such exhibitions are regularly hosted by either the School of Art Olson Gallery or by the NIU Art Museum.
Throughout each printmaking course, students are advised and mentored regarding the standards and objectives expected in the media. Additional advising and mentoring is carried out through individual and group critiques and discussions regarding the discipline.

7. A rationale for continuing the program if it has had no graduates within the past five years:   (not applicable)

     8. Plans for addressing weaknesses and improving results:
The collaborative environment of the printmaking program allows many opportunities for students to work in groups as well as to work one-on-one with faculty members. Also, the students have the opportunity to observe and assist the faculty conducting their personal work, as this is often done in the school's facilities. The number of majors on the undergraduate level has tended to be very modest, although increasing, over the last five years, and faculty will continue to seek ways of encouraging more students to pursue printmaking. However, the printmaking faculty also provides an essential service to other art programs, and the facilities are extensively used.

     B.F.A. Emphasis (1) Design: Area of Study in Photography

     1. Program and Statement of Purposes:
Photography is taught as a fine arts expressive medium with a potential for artistic range and power equivalent to the traditional studio art media of painting, drawing, and sculpture, but with inherent and particular characteristics that give it its own special character and relevance to contemporary society. Simultaneously, photography faculty recognize the uses to which the medium has been put as a tool for designers and as a medium of communication and persuasion in contemporary society. With this in mind, the photography area of study directs students toward their own development as artists, with a curriculum and training that will allow them to use their accumulated skills and developed decision making strategies to engage the various forms of professional practice present in the marketplace. The photography faculty believe that students educated to the peak of their potential as artists can engage the various forms of professional practice as well as, or more successfully than, students only trained for commercial professional practice.
The primary mission of the Photography curriculum is to create an environment, which is both supportive and rigorous, in which to nurture the possibility of high level artistic growth on the part of able students who wished to explore the possibilities of this medium through both traditional/historical processes and digitally, using computer technology and a variety of printing techniques.

     2. Curricular Table:   (see MDP (II) Section A)

3. Assessment of NASAD compliance:
The Photography Area of Study at NIU conforms to the basic curricular structure and essential competencies as described in the NASAD Handbook (see curricular table). The curriculum in photography advances from beginning courses where basic techniques and materials as well as concepts of design, composition, and lighting are introduced to intermediate and advanced courses that emphasize the development of a personal aesthetic. Both black and white and color, as well as alternative photo processing, historic/traditional and digital, are taught in the beginning and intermediate courses.  

Courses at the advanced level allow the student to pursue more personal approaches, whether based in the exploration of historic/experimental film processes or directed to the use of digital, computer-generated and manipulated images. Techniques introduced in the beginning and intermediate courses allow the student to explore both fine-arts expressive approaches as well as prepare for the demands of applied/commercial photography. A course in the fundamentals of graphic design (ARTS 215) specifically explores commercial techniques and applications. Majors must successfully pass a portfolio review after completion of two courses in photography for retention in the area of study. 

Such upper level courses as “Problems in Photography” (ARTD 469) are repeatable and allow students to pursue specific projects or directions with faculty members on a more individual level, as they move towards their Senior Project. The Senior Project (Art 406) is the culminating portfolio where the student demonstrates command of techniques and a personal expressive approach to the medium.  Six hours of art history survey and six hours of electives in art history provide a background context for the medium in addition to specific examples and discussions of photography and its development in photography classes.

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 

     5.   Results of the program related to its goals and objectives:
As practicing, exhibiting professionals, the faculty in photography monitor the curriculum and maintain its currency relevant to contemporary practices and expectations. Exposure to exhibitions of photographic work, visiting artists/designers, and professional publications focused on photography are all utilized on a regular basis to expose students to currency in the discipline, both fine arts oriented and commercially-directed.  Additional discourse and information gathering is carried on through internet correspondence, personal contacts and through observation of other leading university and college level photography programs throughout the world.
Historical and contemporary examples of photography are frequently presented in studio classes as well as in art history courses dealing with the modern period. These examples provide the students with benchmarks for both formative and summative assessment, in regards to technical mastery and conceptual development as they move towards the development of a personal style.
General standards of achievement are set through the requirements spelled out in the syllabi and illustrated by the visual benchmarks mentioned above. Students display an understanding and working knowledge of the projects they are assigned and an ongoing development of technique and ideas. Students are advised and critiqued throughout their studies and made aware of deficiencies and ways to further develop their work to the highest standards to be successful in the field.

Student products demonstrate a high level of technical proficiency in the full range of processes including black and white, color, alternative photo processing, and digital formats. Conceptual content reflects a good range of personal development. Graduates from the photography program have been successful in obtaining work in related industries.

     6.  An assessment of strengths and areas for improvement:
A new regular faculty member has joined the photography area since the last NASAD review, and his significant record as a practicing artist/photographer has added strength and currency to the program.  While no major changes of direction have been made to the photography curriculum since the last review, the incorporation of digital instruction has been strengthened in conformity with current practices and trends in the profession. Students seeking majors in photography have been reassuringly strong and stable during the last five years. Photography also continues to provide an invaluable service function for students in illustration at the fundamental and intermediate levels, and students from other art concentrations also sometimes choose beginning photography courses as a studio elective. This service function has allowed photography majors to interact closely with other art students and to gain insight into issues and values important to them and their professions. The Photography Area has always supported and encouraged this concept of crossing disciplines especially outside of the programs in Art through advisement as well as class activities.
The increasing use of computer/digital manipulation of images has necessarily altered demands for various historic processes in photography, and the addition of a new faculty member in photography has helped enormously in meeting that need. Consequently, more emphasis is now given to new technologies and processes for the production of images, and additional digital cameras as well as computer and digital printing equipment for specific use by photography majors has been acquired in the last five years. 
7. A rationale for continuing the program if it has had no graduates within the past five years:   (Not applicable)

     8. Plans for addressing weaknesses and improving results:
As noted above, much imaging processing has shifted away from traditional processing methods, consequently, new technology has been more aggressively included in the photography curriculum in order to maintain currency and address student needs. This continues to involve a commitment to additional high tech equipment for the photography area while, at the same time, maintaining enough traditional film processing equipment to meet the needs of instruction in historic methodologies. During periods of fiscal restraint, equipment maintenance as well as acquisition of new technologies continues to be a concern. The administration is working with the photography area to ensure necessary equipment is maintained and replaced where most needed.


     B.F.A. Emphasis (1) Design: Area of Study in Time Arts

     1. Program and Statement of Purposes:
The Time Arts area of study stresses the application of computer-generated imaging processes in various aspects of fine arts and design. In addition, students are introduced to computerized systems that involve synthesis with other media. Students will be equipped to apply knowledge of digital media to other arts areas, and to seek employment in the commercial world of digital arts production.

     2. Curricular Table:   (see MDP (II) Section A) 

     3. Assessment of NASAD compliance:
The Time Arts Area of Study contains elements of computer animation, interactive media, web page design, audio, and video production. Because of the particular grouping of technologies and the fact that with relatively new and changing high tech applications to the arena of Fine and Applied Arts it is sometimes difficult to define a traditional niche, the Time Arts Area of Study may not conform in all of its aspects to NASAD’s B.F.A. “Digital Media” category, but substantially meets those standards for the purpose of evaluation.
Time Arts students take almost 35% of their courses in computer animation, interactive media, web page design, audio, and video production (inclusive of Senior Project). They take 22% of their classes in supportive art studio courses, 10% in art history, and 34% in general studies. Students gain an understanding of the communication, aesthetic, and design principles in computer animation, interactive media, web page design, audio, and video processes through studio and production-oriented studies. Development of this understanding continues throughout the degree program, moving through the curricula from basic to more sophisticated projects.

Students gain skill in the use of basic concepts, tools, techniques, and procedures through class projects and exercises, working from concept to finished product in the above-mentioned media. This involves competence in computer production processes, including fundamental knowledge of equipment, computer software and technologies. Students gain the ability to coordinate project elements and communicate with involved personnel at all stages of the production process. Student experiences in the curriculum also provide an understanding of the marketing procedures for computer media production, distribution, and exhibition. 

Facilities and support for producing and viewing film/video work are made available to students within a flexible work time. Within the budget limitations of the School of Art, the program has attempted to stay current both in facilities and technology. However, this remains difficult given the year-to-year resource limitations. Student class fees do, however, provide some necessary resources used to update software and hardware.
Majors are required to pass a “sophomore” portfolio review for retention in the program after the second introductory time arts course. Students complete their course of study with a supervised senior project involving one or more of the following media: computer animation, interactive media, web page design, audio, and video production. One important outcome/goal of this project is a professional quality portfolio piece. The portfolio not only demonstrates competencies in the use of technical tools, but provides an assessment of the creative abilities of the student.

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 

     5. Results of the program related to its goals and objectives:
Because of its basis in the use of computer and other digital technology, some changes have taken place in the curriculum since the last NASAD review. The term Time Arts was adapted for the program name by faculty in the late 1990s since it better addressed an activity where the end product of the curriculum is work that must be experienced over real, clock time. All aspects of popular culture and mass media now utilize aspects of digital media for web page design, animation, advertising, and a host of communication alternatives. Thus, the demands and expectations of Time Arts instruction is always subject to change and updating.  

The Time Arts curriculum introduces students to a variety of ways to address both commercial and fine arts needs using computer, video and audio technologies. Software and aspects of digital technologies are in constant evolution and upgrade, and these realities must be taken into consideration in adjusting curricular content. Time Arts majors are required to take specific courses in video art, interactive art, animation and audio art. Other aspects and nuances of time arts are covered in two introductory courses.  In addition to a required Beginning Life Drawing course, Time Arts students may also take other studio elective courses in support of a particular direction as they move towards their senior project. However, career and artistic goals are refined in a minimum of 18 semester hours of upper level coursework specifically in Time Arts where majors have the opportunity to work with faculty members on a one-to-one basis. 

Student work demonstrates a strong grasp of a wide range of digital technologies used to represent highly creative fine and applied art products. Graduates from the program are successful in finding employment in digital arts industries, and some have established their own successful businesses,

     6. An assessment of strengths and areas for improvement:
Relative to currency, faculty members maintain contact with the market place and carry out personal research in the discipline. Student progress is measured and monitored through standard grading procedures and feedback from the professional world. Student work is regularly critiqued, individually and in group contexts. Student feedback is achieved through written and verbal means. Comparison of professional standards and models to student work is a constant classroom procedure, and students are regularly apprised of expectations in the field. Contact with businesses in the Chicago area is maintained, and internships remain available to qualified students.
One area of concern, endemic to many aspects of the art program, is the constant need to maintain currency with technology. Of all of the tools used in the arts, computer-related technology has changed and evolved most dramatically in the last two decades. Of all of the areas of study in the visual arts Time Arts is the most technology-driven. The resources needed to update hardware and software is a constant problem in maintaining the discipline.  The university created a three-room UML (university media lab), funded and maintained with campus resources on the third floor of Arends Hall beginning in the mid-1990s. This has been an important resource for all art students, but less than 30% of Time Arts coursework utilizes this lab facility. Two other dedicated computer labs support Time Arts, but maintenance and upgrade of these labs depends currently on student fees.  In addition, there is only one full-time, regular faculty member in Time Arts. The area lost a regular faculty member to another institution two years ago and a search for a permanent replacement has been delayed due to a hiring freeze and institutional budget cuts.  The vacant position is currently being filled with a talented instructor.

There has been a significant decline in enrollments in Time Arts during the last three years. Part of this decline may be due to the depressed economy, but since the last NASAD review, a number of competing programs in the Chicago area, especially new “technology-oriented” private schools have sprung up and probably siphoned potential students. While talented and accomplished Time Arts faculty are in high demand, the School of Art at NIU will need to address additional program faculty in the near future in order to maintain a viable Times Arts area of study.
7. A rationale for continuing the program if it has had no graduates within the past five years: (not applicable)

     8.  Plans for addressing weaknesses and improving results:
The Time Arts area of study has evolved both in name and curriculum several times over the past 15 years. Faculty realize that the program, by its very nature, had to stay current both with technology and the professional field in order for graduates of the art program to meet career expectations and market competition.
The curriculum is structured to allow students at the senior level to choose either a design or fine arts focus to their work. The senior level classes are designed to allow the students to work independently with the faculty, and to establish a senior portfolio that will meet their expressive and professional goals. Most students area are preparing for commercial design venues. Faculty will continue to examine curriculum relative to currency and work with the School of Art and the college in identifying resources necessary in order to maintain the technology necessary to meet professional expectations. But, as noted above, program stability and quality are dependent on a base of talented regular faculty in a high-demand discipline and on technology currency.  These two factors depend on adequate university resources that are difficult to identify and obtain, especially in a period of fiscal downturn.


     B.F.A. Emphasis (1) Design: Area of Study in Visual Communication

     1. Program and Statement of Purposes:
The Visual Communication Area of Study at Northern Illinois University provides an intellectually based, professional education that focuses on the relationship of design to culture, information, and aesthetics. Students graduate with creative, theoretical, and interpersonal skills necessary to practice graphic design or enter graduate school, and foster the development of the field.


     2. Curricular Table:   (see MDP (II) Section A) 

     3. Assessment of NASAD compliance:
The Visual Communication curriculum at NIU conforms to the basic curricular recommendations described in the graphic design section of the NASAD Handbook (see curricular table). The NASAD Handbook lists six areas of competencies, including:
(1) The ability to solve communication problems.
(2) The ability to describe and respond to the audiences and contexts.
(3) The ability to create and develop visual form.
(4) An understanding of tools and technology.
(5) An understanding of design history, theory, and criticism.
(6) And an understanding of basic business practices.
These are all incorporated in the sequence of courses in the Visual Communication Area of Study. Students at NIU have shown particular strengths in generating of alternative solutions, prototyping, applying principles of visual organization/composition, information hierarchy, symbolic representation, typography, aesthetics, and the construction of meaningful images. The curriculum also addresses competencies in basic technical tools and technology, and students graduate with a functional background in electronic publishing applications. 
Students also graduate with a basic understanding of design history, theory, and criticism. In addition to the required History of Visual Communication Course (ARTH 381), critical models are explicitly taught in the introductory visual communication courses (practice and theory), and students conduct at least one case study in their graphic design courses focused on historical contexts.  By the time they graduate, our students have at least a year's experience of working in teams, and are good at project management. 
The Visual Communication curriculum focuses, in particular, on three core specializations:

(1) The interrelationship between culture and graphic design-how design both reflects and affects human values and behavior;

(2) Design that embodies esthetic and functional value based on the needs and values of specific audiences;

(3) Information design as decision support-how people learn, work, buy, or live smarter as a result of design.
The School of Art undergraduate advisor is aware of the NASAD recommendations concerning particular areas of general study, and advises students to take courses in the specified areas. However, business and marketing classes are not offered for general education credit. In order to take these classes, students would have to remain at NIU longer than four years. Most are not willing or able to do so. However, some aspects of business and marketing are touched on in the visual communication curriculum, including the “Professional Practices in Design” course (ARTD 405), and guest professionals are invited in to speak to some of these issues. 
NASAD stipulates that course work in the major should make use of concepts and skills acquired through study in areas other than design. Visual communication majors are required to take English composition, oral communications, and mathematics courses as part of their general education. In addition, the distributive area of general education includes courses in the social sciences and psychology (among various options) which are of benefit to visual communications majors. In addition, students write copy for many of their upper class design projects, and writing projects are assigned on an informal basis in about half of our classes.




There is also a strong commonality in the organizational strategies taught in English and the organizational strategies used in graphic design. During critiques, students rely on their oral communication skills. In at least two visual communication classes, students make formal presentations to their classmates.

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 

     5. Results of the program related to its goals and objective:
In an effort to more effectively address what the Visual Communication Area of Study represents as a discipline early in the program of study, a beginning course, “Introduction to Visual Communication” (ARTD 201) was introduced during the last two years (consolidating information previously presented in two to three courses). This relatively new course is now taken during the student’s second semester at NIU if he/she comes in as a Freshman. A portfolio review for continuance immediately follows this introductory course. In the past, the “sophomore” portfolio review followed the completion of two courses, and there was concern about the number of students failing that portfolio so late in their undergraduate studies in a program that was in great demand at NIU. The earlier portfolio review now provides students who are not retained more time to consider other options.  

Following the introductory course, a series of classes introduce majors to typography, type and image, and visual communication theory. These are preparatory to a series of intermediate and advanced visual communication classes, including interaction design and professional practices, that allow majors to hone their skills and move towards a summative Senior Project focused on some aspect of the discipline. Visual Communication students are required to take a minimum of 39 semester hours (32% of the degree program) specifically in the discipline and may expand the number of hours by electing additional visual communication class work within required art studio elective courses.
Visual Communication students have the opportunity to intern with design firms, on a non-credit basis. Internships are administered either the university's Cooperative Education/Internship Program, or informally through the area. This experience does provide the student with some knowledge of the practical, business aspects of the profession. Professionals are regularly invited to campus to critique student work, and in addition to being collectively displayed in the School of Art, a senior portfolio event is also scheduled at a downtown Chicago venue with guests from select businesses invited to view the student work. Faculty members in Visual Communication maintain close contacts with former students in the profession and with businesses who have employed graphic designers from NIU’s  program.

     6.  An assessment of strengths and areas for improvement:
While graduates of Visual Communication at NIU have generally enjoyed much success over the last several decades finding employment with major firms, or starting their own businesses, especially in the greater Chicago area, the recent economic downturn appears to have affected the number of majors entering the program. Over the last five years there has been a significant decline in the number of students selecting visual communication as their B.F.A. area of study.  However, this decline is also coincidental to an overall decline in majors in the School of Art, as well as a decrease in NIU’s overall undergraduate enrollment. Faculty in Visual Communication are evaluating the curriculum as well as the expectations of the profession in an effort to maintain the historic quality and competitiveness of NIU’s design program. 
7. A rationale for continuing the program if it has had no graduates within the past five years: (Not applicable)

     8. Plans for addressing weaknesses and improving results:
As noted above, faculty are assessing the Visual Communication curriculum as well as currency in the profession in order to address possible weakness and declining enrollments. While the number of students entering the program remain relatively strong, faculty are concerned that the curricular structure of the area of study meet the needs of students as they prepare to enter the world of business.

Bachelor of Science in Education, Major in Art Education: Renewal of Final Approval 

     1. Program and Statement of Purposes:
The program in art education focuses on the preparation of competent, knowledgeable art educators. The art education philosophy is based on the belief that art should be part of the general education of all persons. Program goals are based on national and state standards, and students are taught methodologies for encouraging individual expression, visual discrimination, and critical judgment skills. The degree program includes two curricular tracks: Certification and non-Certification.


2. Curricular Table:   (see MDP (II) Section A) 

     3. Assessment of NASAD compliance:
The NIU art education program meets the general competencies for baccalaureate degree programs in Art Education as outlined in the NASAD Handbook under the "Liberal Arts" Degree structure (see curricular tables). Both the certification and non-certification tracks exceed the minimum percentages of hours in studio/art history and "professional education" recommended by NASAD. 

The curricular structure of the B.S. Ed. in Art Education, “Track 1. Teacher Certification” at NIU serves as the foundation for Illinois Type 10 Special Certification (K-12) in Art. The collective curriculum provides students with a cultural foundation as well as the technical and pedagogical experiences needed to become good art teachers. The distribution of credits among art studio, art history, art education theory and practice also meets professional expectations in the profession.  The number of clinical hours including student teaching are guided and mandated by state law.  Because of the need to satisfy the university’s general education requirements (41 semester hours) and mandates in the College of Education for specific foundation courses in teaching methodologies and educational philosophy (9 to 12 semester hours) as well as satisfying practicum and clinical hours, majors in the B.S. Ed. certification program at NIU are required to complete a minimum of 124 semester hours before the awarding of the degree.  

Within the School of Art, students in the certification program must have a minimum of 30 semester hours in studio art (including 12 hours of Foundation, and 12 semester hours of art history instruction. This represents approximately 34% of the program’s coursework and meets NASAD recommendations for the B.S. degree. Also incorporated into the degree is a minimum of 32 semester hours (26%) in art education coursework, including 12 hours of student teaching, also consistent with NASAD recommendations.

To facilitate students’ acquisition of teaching practices and procedures, four professional courses prior to student teaching integrate experiences in public and private K-12 institutions, and students accumulate 100 clock hours of clinical experience in those venues, which include observation and teaching in schools and community arts venues at three levels: elementary, middle, and high school. At least one of these experiences is with at-risk students or in at-risk schools, with children who have special needs, and with students who are economically challenged. These clinical hours are embedded within the context of 4 courses (25 clock hours for each course). In this way, students work in class on ideas and pedagogy, present lessons, and have the luxury to return to class for reflection before teaching again. 

In each of these methodology courses, a strong emphasis is placed on authentic assessment.  Each of these courses also includes significant writing assignments and students who are perceived to have difficulty are mentored by the NIU Writing Center. The courses are also heavily structured toward technology including “Blackboard,” electronic presentations of student work, electronic portfolios, and development of art made by technological means. 

Assessment of dispositions is a continuous process in the art education program.  Feedback is provided to students informally throughout the methodology program. Formal assessment of dispositions is conducted in each of the methodology classes, and during student teaching. A rubric describing behaviors indicative of dispositions is provided in class syllabi and included in student teaching observation and assessment forms.     

Before students gain admission into the certification program, they must successfully complete the Illinois Test of Basic Skills, pass the entrance portfolio review, and achieve a grade of at least C (2.0/4.0) in the introductory course in Art Education (ARTE 342). An exit portfolio during the semester just prior to student teaching must also be passed prior to student teaching. Both  Entrance and Exit Portfolios are reviewed by all art education faculty. 

In addition to entrance and exit portfolios students complete electronic educational methods portfolios in at least one methodology class that provide evidence of students’ knowledge of the field and their ability to plan sequential and meaningful curricula in (K-12) art.

In the final methodology class, students complete a extensive capstone project comprising a complete curriculum for a school semester including aims, goals, objectives, rationale, scope and sequence, all lessons and support materials. This class also focuses on professionalism in preparation for student teaching.

Student teaching is completed at two levels: Elementary and High School, Elementary and Middle Level, or Middle Level and High School. All regular faculty members in Art Education share responsibility for supervising students who are completing their student teaching practicum, dividing the students evenly among themselves. Faculty members visit the public schools where their particular students have been assigned and observe both their student and the local supervising teacher in the practicum context. During student teaching, the interns meet twice with an art education faculty member to review progress, to share experiences, and to address concerns. The public school teacher (master teacher) overseeing the intern in the school setting prepares a report sent to the School of Art evaluating the student teaching experience.
The state of Illinois mandates some common requirements for all students seeking teacher certification and these have been incorporated into NIU’s common requirements (and these are enumerated in NIU’s Undergraduate Catalog). They include:

· An overall GPA of 2.50 or above (on a 4.00 scale) in all course work taken at NIU for admission to and retention in a certification program, and a passing grade taken in all course work required for teacher certification.

· Successful completion of designated clinical experience, including a minimum of 100 clock hours of approved clinical experience prior to student teaching.

· Successful completion of the requirements for the Illinois State Board of Education approved “Major Area of Specialization” for which the certificate is sought.

· An earned baccalaureate degree from a recognized institution.

· Successful completion of a basic skills test, a test of subject matter knowledge, and the Assessment of Professional Testing System.

· Successful completion of course work and/or experiences which contributes directly to an awareness of cultural diversity.
Art Education students may also select a non-certification option (B.S. Ed., in Art Education, Track 2. Museum and Community Art Education) designed for individuals wishing to teach art or administer arts programs in non-school settings. Following a core of 12 semester hours of Foundation drawing and design and 6 hours of art history survey, students take 12 semester hours of studio courses, 6 semester hours of coursework dealing with resources and methods in art education at the elementary and middle-school level, 6 semester hours in Museum Education and Studies, and a three-semester hour course in “Modern and Postmodern Art in Education.”  Students must also take two-semester hours of Clinical Experiences and 3-12 semester hours of “Alternative Teaching Experiences,” selected in consultation with an advisor depending on the career goals of the student. Finally, majors select 18 hours of course work outside of the department in consultation with an advisor, and 15 semester hours of additional art history courses.  

It should be noted that following the resignation five years ago of the Art Education faculty member whose specialty was in the area of museum studies no students have elected to take the non certification option.

     4.  The discussion for graduate degrees (Items 4.a. to 4.d.) is covered under 

the graduate program section of this report. 

     5.   Results of the program related to its goals and objectives:
The B.S. Ed. program in Art Education is currently the largest teacher preparation program in art in Illinois. It has three sets of interwoven outcomes, one driven by competency demands in the discipline, one by the School of Art Mission, and the other by the University’s commitment to broad objectives for all Bachelor’s degrees within the institution. These sets of goals are complementary.   Specifically, the B.S. Ed. in Art Education follows the School of Art mission to cultivate creativity, research, knowledge, skills, and appreciation of design and the visual arts, with special focus on the following goals that also coincide with NASAD proficiencies:  

1. Creativity in art practice and pedagogy:

2. Knowledge of cutting edge research in art education with the 

capacity to make informed judgments based on research.     
3. Effective personal written, verbal, nonverbal, and visual communication

skills and the ability to analyze and interpret visual culture.

4. Commitment to serve students and community and attain the ability

to plan and implement curriculum and assessment in and for a variety

of educational settings.
5. Respect and appreciation for the visual culture of diverse cultures and the

ability to support learning by at-risk students, students of varying 
socioeconomic status.   

6. Ability to develop and deliver instruction through the use of technological

tools. 
7. Integrity and commitment to the profession of art education. 
NIU’s student chapter of the NAEA is one of the strongest and largest chapters in the country and placement of program graduates has been exceptional in the last several years with the demand for graduates exceeding supply. 


     6. An assessment of strengths and areas for improvements:
A number of strengths have been outlined above. Art Education faculty have been able to forge a close relationship with art teachers in many of the school districts in NIU's primary service region and this has also resulted in the development of some cooperative ventures including the development of special programs in the Rockford School District, as noted earlier in this document. The summer art camps remain one of the significant efforts to inform high school students of opportunities for professional careers in the visual arts as well as to showcase the School as a viable place to study art.  The urban clinical experiences in Chicago also have relevance to the School of Art's efforts to attract more minority student enrollment in its programs.
While the faculty members in art education have established a national and international reputation for their research and service to the profession, the area recently lost one faculty member through resignation, and one of the most productive senior faculty members is currently serving as School Director.  Additionally, at the end of summer 2010, one of the two remaining full professors will retire. With the relatively stable number of undergraduate as well as graduate students and particularly in light of the recent establishment of a Ph.D. program in the School, additional faculty urgently need to be hired in the very near future in order to adequately serve the program needs and maintain quality. This will be difficult given the overall demands of various programs in the School during a period of tight fiscal restraint.
7.  A rationale for continuing the program if it has had no graduates within the past five years: (not applicable)

     8.  Plans for addressing weaknesses and improving results: 

The art education program has undergone a significant maturation since the last review, during which time a number of new faculty (some at the senior level) have been hired. A number of curricular improvements have been made in the program as well as in course content to update the program and bring it more in line with the advanced ideas in the field. The number of undergraduate as well as graduate enrollments in the program has risen significantly since the last NASAD review, but with the hire of talented and productive faculty, the program has been able to maintain its high quality. Program faculty members continue to assess the curriculum for currency and monitor the achievements of students in the program to maintain a competitive quality.
Master of Arts, Specialization in Studio Art: Renewal of Final Approval 

     1. Program and Statement of Purposes:
The M.A. Specialization in Studio Art is a 30-semester-hour program for graduate students wishing to pursue specialized study in one or more of the studio/design areas: Ceramics, Drawing, Fiber, Metal Work & Jewelry, Painting, Photography, Printmaking, Sculpture, Time Arts, and Visual Communication.


     2. Curricular Table:   (see MDP (II) Section A) 

     3. Assessment of NASAD compliance:

The M.A. Specialization in Studio Art meets standards as described in the NASAD Handbook (see curricular table). The program builds on a solid foundation of undergraduate education to provide a more sophisticated understanding of the history, theory and criticism of the arts and significant professional understanding and practice in a focused area of studio practice. The program requires a minimum of 3 semester hours of studio seminar (ART 580) focused on aspects of current practice and theory in studio, 6 semester hours of art history electives, 18 semester hours of concentrated studio practice, and 3 semester hours of One-Person Show and Documentation (ART 599B). The latter requirement is a capstone show demonstrating the student's ability to present a coherent body of work to the standards expected at this level of study. A primary goal of the M.A. program is to build upon the candidate's undergraduate work, with greater emphasis on more advanced concepts, opportunities to examine in depth the theoretical and philosophical foundations of the discipline, and with extended opportunities for refinement of professional skills.
4.  Graduate Program Particulars:
(a) All applicants for graduate studies (M.A. Specialization in Studio Art or M.F.A. degree) are admitted on the basis of a image portfolio (slides, disk, video) of work. The portfolio is reviewed by faculty in the area of intended specialization. The portfolio must indicate a mastery of techniques in the chosen media and potential to successfully complete the expectations for graduate-level work. Students admitted for graduate study are generally expected to have completed a B.F.A. degree with significant concentration in the media for which graduate study is requested, or, a level of work commensurate with that expected of a B.F.A. graduate. Deficiencies relative to art history may be assigned as part of the graduate hours to be completed if the undergraduate transcript is deficient (generally at least 9 credit hours in art history survey at the undergraduate level is required). These deficiencies are usually taken as undergraduate classes and are not counted towards the graduate credit hours required in the degree program.
(b) No special research or professional tools (languages, etc.) outside of those required within the studio media are required for either the M. A. Studio Art or M.F.A. degree. Students whose first language is not English, however, are required by the Graduate School to take a "Test of English as a Foreign Language" (TOEFL) and achieve a score of at least 550 on a scale of 310 to 677 or at least 213 on the newer scale of 0-300 in order to be admitted for degree study.
(c) Graduate study in studio is primarily tutorial with progress assessed by the faculty working with the degree candidate. All M.A. Studio Art (30 credit hours) and M.F.A. (60 credit hours) students must pass a portfolio examination for continuance prior to the completion of 15 graduate semester hours. This is carried out in conjunction with the student's graduate faculty committee (generally composed of three faculty members, one of whom is the committee chair). A program of courses outlining requirements for degree completion is also filed at this time and incorporates studio seminar hours (3 hours for the M.A., 6 hours for the M.F.A.) in addition to electives in Art History (6 hours for the M.A., 12 hours for the M.F.A.). Contemporary theory and practice are topics of special note within the seminars and some of the art history curriculum. All M.A. Studio Art and M.F.A. students must pass a comprehensive examination prior to graduation. This exam focuses on the student's ability to synthesize aspects of the history of art, theory, and criticism in the context of the development of his/her own work and is administered by the student's faculty committee.
(d) For both M.A. Studio Art and M.F.A. degree candidates, completion of the degree requires a final capstone show of work, approved by the graduate faculty committee, for which a "pictorial documentation" is also completed. The documentation incorporates a textual commentary on the work and its relationship to the personal aesthetics and expressive intent of the student.

     5.   Results of the program related to its goals and objectives:
The Master of Arts in Studio Art continues to be an important degree program for a modest number of graduate-level students. The primary objective of the Master of Arts degree program is to provide students with graduate study that can lead to professional careers as practicing artists and designers in the visual arts, or careers as teachers of art, art education, or art history, or who may use the degree to further their education in preparation for a more advanced degree.  

Some of the demand for graduate study in the M.A. program also comes from those who are already employed in art professions as public school teachers. These degree candidates, who may select either the specialization in Studio Art or Art History, are seeking to advance in rank and/or salary within their school districts or to broaden and refine their skills as professional artists/teachers. 

Demographics show that 70% of the graduate students in School of Art programs reside in the university’s primary service area (the 23 northern Illinois counties) with a mean age of 33.5 years.  This data suggests that these students are currently employed in art related professional fields such as primary/secondary teaching and are enhancing their own professional careers.  



6. An assessment of strength and areas for improvement:
Periodic assessment data from NIU alumni indicate that graduates of the M.A. are generally satisfied with the quality of their education and find employment and development professional records.  Many also continue on to complete M.F.A. degrees, either at NIU or at other art institutions. The quality of NIU's art faculty and the overall quality of studio/design facilities also contributes to the program's quality. Of continued concern will be the resources to maintain equipment used throughout the program, and to update equipment, especially computer technology, as the need arises. Graduate studio space for students in 3-D media now housed in the Pleasant Street building will be moved to another location in the near future as the lease for the current structure expires.  Problems with building upkeep and currency at the Pleasant Street building will hopefully be eliminated with the identification of a replacement space in a newer structure.
7.  A rationale for continuing the program if it has had no graduates within the past five years: (not applicable)

     8. Plans for addressing weaknesses and improving results:
No major changes in the M.A. program are anticipated. However, the filling of one or more vacant positions in Time Arts and Ceramics, in particular, will allow for enhancement and stability in these studio/design program areas. Technology will continue to play a major role in the visual arts, as a creative tool in studio and design and as an important tool in traditional, scholarly research. The School of Art will closely monitor technology needs and upgrades in order to maintain currency and to continue its leadership in visual arts education in the Midwest. The resources for technology as well as upgrades and maintenance of equipment, especially in 3-D media is a continuing concern, as it has been in the past. The School of Art will work with the college and university in developing priorities and addressing the concerns in as timely a fashion as resources will allow.

Master of Arts, Specialization in Art History: Renewal of Final Approval 

     1. Program and Statement of Purposes:
The M.A. Specialization in Art History is a 30-semester-hour program for graduate students wishing to pursue specialized study in one or more of the studio/design areas: Ceramics, Drawing, Fiber, Metal Work & Jewelry, Painting, Photography, Printmaking, Sculpture, Time Arts, and Visual Communication.


     2. Curricular Table:   (see MDP (II) Section A) 

     3. Assessment of NASAD compliance:

The M.A., Specialization in Art History, conforms to the standards as outlined in the NASAD Handbook (see curricular table). The 30 semester-hour degree requires a broad knowledge of the history of art as well as applicable theory and criticism. Students must take a minimum of 6 semester hours of seminar in Art History. The seminars provide students with the opportunity to explore special subjects in depth, to gain proficiency in writing research papers, and in making presentations on that research. 

A methodology course in research techniques (ARTH 486), if it or an equivalent course has not been taken at the undergraduate level, must be taken as part of the graduate program (for graduate credit) and introduces students to a variety of research approaches in the discipline and provides in seminar fashion, opportunities to apply research methodology on specific class projects, both written and oral. Eighteen semester hours of art history electives provide both breadth and depth in the understanding of the discipline and its relationship to human culture, Western and non-Western. A thesis developed under the guidance of a faculty committee provides a capstone opportunity to demonstrate the acquisition of research methodologies and to explore a particular research topic in depth. 

Students must also demonstrate a reading knowledge of one foreign language by passing a proficiency exam or by taking a sequence of courses in the language (earning the grade of B or higher) as stipulated by the Graduate School. This language should be appropriate for the student's career goals in art history.
4. Graduate Program Particulars:
(a) All applicants for graduate study in Art History are admitted on the basis of their potential to accomplish the study and research expectations of the degree. Students admitted for graduate study are generally expected to have completed a B.A. in Art History or a degree in art with significant course work in art history. Applicants for graduate study must also take the Graduate Record Exam (GRE), and generally achieve a verbal score of 500 or above. Applicants must provide a statement of purpose, letters of reference, and, if possible, an example of undergraduate research.
Students admitted to the program who show potential but who do not have sufficient breadth of art history coursework at the undergraduate level are assigned deficiencies. These deficiencies are usually taken as undergraduate classes and are not counted towards the graduate credit hours required in the degree program. In some instances undergraduate coursework and/or additional graduate classes beyond the 30 hours stipulated for the degree may be assigned after evaluation of deficiencies. Applications for graduate study in the program are reviewed for acceptance or rejection by all members of the art history graduate faculty.
(b) Degree candidates in the program must demonstrate a reading knowledge of one modern foreign language either through a proficiency exam or by earning an A or B in a sequence of foreign language classes as stipulated by the Graduate School prior to the awarding of the degree.  Students whose first language is not English, however, are required by the Graduate School to take a "Test of English as a Foreign Language" (TOEFL) and achieve a score of at least 550 on a scale of 310 to 677 on the paper based test, or at least 213 on the newer scale of 0-300 on the computer based test in order to be admitted for degree study.
(c) All M.A. degree candidates in Art History must pass a comprehensive examination prior to graduation. This exam measures both the general breadth of general knowledge of the history of art (equivalent to standard art history texts used in survey classes) and a more in-depth knowledge of particular areas of art history in conformity with the student's course work and research in those areas. The test is administered by the student's faculty committee, the members of which determine the adequacy of the student’s responses and any deficiencies which may require re-testing.
(d) M.A. degree candidates in Art History must complete a final capstone thesis or a qualifying written research project (the latter an option effective with the 2009/10 academic year) under the direction of a faculty committee. Only the thesis must conform to the Graduate School format and be formally approved by Graduate School staff, but both research options, evaluated by the student’s graduate committee, result in a similarly intense written research project. The thesis or qualifying paper is intended to demonstrate the candidate’s ability to apply research methodology to a topic in depth and to articulate that research in acceptable manner that also relates the topic to an understanding of historical, aesthetic, and cultural contexts.

     5.   Results of the program related to its goals and objectives:
Results of periodic alumni surveys demonstrate that the vast majority of graduates of NIU's M.A. Specialization in Art History are satisfied with their education at the university, and that a majority of those responding to the assessment questionnaires report that their current job or position is related to art history or art or involves art history or art to some extent.  

While the M.A. in Art program specialization in art history is not a terminal degree for the discipline, graduates do frequently find positions in community colleges and with small museums and galleries. Others who wish to teach at the university level are excepted into reputable Ph.D. art history programs at major institutions nationwide. 


     6. Assessment of strengths and areas for improvement:
Since the last NASAD review, a number of new faculty have replaced long-term senior faculty who retired in the late 1990s or early 21st century. The program has matured under the guidance of these new faculty members over the last decade, and the graduate program in particular has seen significant increases over the last three years in the number of students pursing the M.A. specialization in art history. The visiting scholars aspect of art history has expanded, in part due to an endowment given to the School by an alumnus of the program specifically for that purpose, and the creation of an annual weekend symposium each spring semester (initiated in 1998), specifically focused on graduate student research presentations in art history, with invitations also to select area art history faculty and students, has been very successful. These initiatives are giving both undergraduate and graduate art history students a greater sense of community.
7.  A rationale for continuing the program if it has had no graduates within the past five years: (not applicable)



8. Plans for addressing weaknesses and improving results:
Art history has undergone a number of conceptual changes concerning its identity as a part of the liberal arts disciplines in the last three decades (under a so-called “Postmodern” paradigm), and the energetic, talented and productive new members of the faculty have reshaped the methodologies and curricular content of NIU’s program to meet this challenge, especially within the last ten years. The faculty will continue to monitor the curriculum as well as consider aspects of the foreign studies program, and contacts with regional museums and institutions for ways of strengthening both the undergraduate and graduate programs in art history.

Master of Science in Art, Specialization in Art Education: Renewal of Final Approval 

     1. Program and Statement of Purposes:
The Master of Science in Art, Specialization in Art Education, is a 33-semester hour program that provides continuing professional education in the field of art education and prepares students for leadership in the discipline in the areas of philosophy, pedagogy, and child development in art. Specifically, the M.S. in Art follows the School of Art mission to cultivate creativity, research, knowledge, skills, and appreciation of design and the visual arts. 

     2. Curricular Table:   (see MDP (II) Section A) 

     3. Assessment of NASAD compliance:

The curriculum of the M.S. in Art, Specialization in Art Education conforms to the guidelines as outlined in the NASAD Handbook (see curricular table). There are two distinct populations served by this degree program. The M.S. in Art may be sought by students who are either certified in art (K-12) or those who are seeking such certification and who have a bachelor’s degree in an art-related field.  

However, all students in the program complete three core courses (9 semester hours) that ensure a thorough grounding in the history, philosophy, curricula, and research in the field [ARTE 682 – (for preservice) or ARTE 683 (for in-service); ARTE 684; and ARTE 685]. This core is designed to address a variety of learning outcomes (see Section IIA above under graduate programs, the M.S). Graduates of the M.S. in Art program are expected to qualify for a wide variety of leadership positions in the field of art education; have a thorough familiarity with contemporary research, theory and practice in the field; have research skills sufficient to enable them to maintain currency with literature in the field; be able to provide leadership for teachers in their schools and districts; provide clear articulation of the value of art in education and in life to their colleagues outside the arts; and provide valid and trustworthy advice and counsel to higher-ranking administrators within their systems. 

A significant aspect of the graduate curriculum is the intensive contact between students and mentor faculty members with expertise in contemporary and emerging issues in art education.  Many of the courses in the program are taught in a seminar format, thus meeting the expectation for advanced study and research in art education research methodologies, theory, assessment and practice. Under the guidance of the chair of the student’s graduate committee, the student develops an individual program of an additional eight courses beyond the 9 semester-hour core. 

While no specific capstone thesis is included in the curriculum, research projects of an individual nature result in the course of the program. This most specifically applies to ART 685, "Research Readings in Art Education," in which topics and methodologies in art education research are examined. 
For these students who do not have a K-12 teaching certification, the M.S. in Art program serves as the foundation for earning their certification while also completing higher-level coursework in Art Education. Consequently, the program of courses will include some undergraduate deficiencies, including studio experience not previously taken, and courses in teaching methodology and curriculum development. Degree students must also satisfy state requirements for Basic Skills test scores and meet the requirements for admission to student teaching, including portfolio review. Other 500-level courses normally taken by B.S. Ed. students seeking certification may be included for graduate credit in the M.S. in Art program of studies. 

The second population that is served by the M.S. in Art degree consists of students who have already earned their Illinois (or other state) Teaching Certificate. These students are required to complete 33 semester hours in art education-related areas. In addition to the three core courses, other courses (a minimum 24 semester hours) are negotiated between the student and their advisor and are designed to meet specific career goals, including possible degree work at the doctorate level. 

Comprehensive examinations, taken by all M.S. in Art students, are generally administered in the last semester before graduation on a date designated by the graduate school. This date is generally mid-semester. They are given two weeks from the time the questions are presented, to turn in the final document. Each faculty member on a student's committee contributes one question. These questions may draw on the content of the course the student has taken with the faculty member writing the question, or they may be individualized. Generally the questions are complex, and they may include case-study questions or queries.

4.  Graduate Degree Particulars: 

(a) All applicants for graduate study in the M.S. in Art program are admitted on the basis of their potential to accomplish the study and research expectations of the degree. Students admitted for graduate study are generally expected to have completed a B.S. Ed. in Art Education or another baccalaureate degree in art. While most applicants come into the M.S. program with certification and are, in fact, practicing teachers, there are occasions when applicants will seek the M.S. degree and certification simultaneously. Applicants for graduate study must take the Graduate Record Exam (GRE), and generally achieve a score of 450 or above on each area of the examination. Applicants must provide a writing sample, and letters of reference.   In addition, those candidates seeking certification must submit an entrance portfolio if they do not have an undergraduate studio art degree and pass the Illinois Test of Basic Skills before entrance to the program.  Students seeking certification will also be assigned undergraduate course deficiencies and clinical experiences, including student teaching that will not count towards the graduate hours.
(b) No special research or professional tools (languages, etc.) are required in this program. Students whose first language is not English, however, are required by the Graduate School to take a "Test of English as a Foreign Language" (TOEFL) and achieve a score of at least 550 on a scale of 310 to 677, at least 213 on the newer scale of 0-300, or 80 on the internet-based test in order to be admitted for degree study.
However, all program students are required to create a Professional Teaching Portfolio. This electronic portfolio includes entries that demonstrate that they have met the Illinois Professional Teaching Standards. The portfolio is comprised of personal statements that effectively communicate in visual, verbal, and multimodal forms key concepts related to the standards.

(c) All M.S. in Art degree candidates must pass a comprehensive examination prior to graduation. This exam measures both the breadth of general knowledge of theory and practice in art education and a more in-depth knowledge of particular areas of art education in conformity to the student's course work and research in those areas. The test is administered by the student's faculty committee.
(d) Other than the comprehensive examination, usually taken during the next to last semester of coursework, no capstone thesis or show is currently mandated in the program curriculum.

     5.   Results of the program related to its goals and objectives:
Art education is in the process of change on a global scale. The growing use and influence of the broad range of visual arts, through for example, computer and other communications media, have made art central to the education of children in any progressive nation. Art education is becoming increasingly technological, multicultural, and interdisciplinary. At the same time, greater attention is being paid to issues of creativity through the lens of developing individual and group identity. Research has demonstrated that making and viewing art, and any visual culture, can influence identity formation and cognitive development.  The study of art nurtures the imagination and provides the opportunities for professional growth essential to a good education.

Within these contexts, the course work required for the graduate degree in art education, in addition to the elective course work a student may choose, focuses on art as the evidence of human cognition across time and cultures.  Program curriculum undergoes regular and continuing scrutiny for currency by division faculty.  Several faculty members are national/international leaders in various curricular areas, including curriculum development, assessment, and semiotics, and have contributed cutting edge research in the discipline.  




6. An assessment of strengths and areas for improvement:
As noted above, there is an ongoing assessment of the art education program at both the undergraduate and graduate levels by the faculty.  The assessment reflects information derived from faculty members’ professional contacts in the discipline as well as their research in the field.  In the mid-to late 1990s, the art education area experienced the retirement of all of its senior faculty and the hiring of new faculty, some at the upper professorial level. A new energized and creative faculty were also able to design a Ph.D. program in Art Education which was approved by the state, effective in 2008. This has further enhanced the visibility of NIU’s art education program and expanded both the undergraduate and graduate-level students seeking degrees in the School of Art. There has been a recent resignation in the area, and one senior faculty member in art education is now the Acting Director of the School. Also, another senior member of the faculty will be retiring at the end of Summer 2010. With the number of art education students, additional hires will be necessary in the near future in order to maintain program quality.

7. A rationale for continuing the program if it has had no graduates within the past five years: (not applicable)


     8. Plans for addressing weaknesses and improving results:

The M.S. in Art, Specialization in Art Education, remains a major contributor to advanced education in art education in the state and the only public university program easily assessable to working art teachers in a substantial portion of northern Illinois. However, after a surprising and unrealistic increase in 2003 in graduate majors in art education, the program began to use a higher GRE score for students seeking a M.S. in Art without certification. For those seeking certification, the additional requirements of an entrance portfolio and a requirement that the Illinois Test of Basic Skills be passed before entrance to the program moderated enrollments. These requirements have resulted in a more manageable number of students for the size of the faculty and the demands of the profession. 
Proficiency in pedagogical development and delivery through the use of technological tools and proficiency teaching the use of technological tools for making and discussing art and visual culture are essential skills for contemporary art education. Consequently, integration of technology into all courses was adopted as a goal in 2000, but there were no required courses focusing on technology.

To meet State and National Goals for this need, two tenure-track faculty with skills in technology were added when openings occurred earlier in this decade. Currently, art education offers one elective course (for graduate and undergraduate students) dedicated to technology. The program is working toward refiguring current curricula to consider whether this course or a similar one should be made a requirement. 

The overall art education program at both the undergraduate and graduate levels have been enhanced and national exposure increased with the acquisition of the Ph.D. in art education in the School of Art effective with the 2008/09 academic year. Previously, students seeking a doctoral degree with a specialization in art education had to pursue an Ed.D in the Department of Curriculum and Instruction in the College of Education. The School of Art faculty in art education cooperated with that department in fostering this option, and it is still available to students although the School of Art now emphasizes the Ph.D.  

As mentioned earlier, a faculty member in art education recently resigned, a senior member of the faculty is currently Acting Director of the School, and senior faculty member will retire before the Fall Semester.  In the near future, additional faculty and staff will needed to be added to the program in order to maintain quality and sustainability. 

Master of Fine Arts in Art: Renewal of Final Approval 
     
     1. Program and Statement of Purposes:
The Master of Fine Arts degree is the terminal degree for students planning careers either as artists and designers or as college-level teachers of art and design. The primary objectives of the M.F.A. degree are: to develop professional fine artists and designers, who, whether or not they have art related jobs, are producing artists and designers; to prepare students for careers teaching art and design in universities, four-year colleges and community colleges; to foster the development and refinement of a personal vision, including mastery of appropriate techniques and technology within chosen media, informed by a discerning knowledge of the historical, conceptual, philosophical, practical and professional foundations of and contemporary issues in art and design; and to provide students with the ability to work entrepreneurially and in small businesses. In NIU's program students may specialize in one of the following areas: Ceramics, Drawing, Fiber, Metalwork & Jewelry, Painting, Photography, Printmaking, Sculpture, Time Arts, and Visual Communication.

     2. Curricular Table:   (see MDP (II) Section A) 

     3. Assessment of NASAD compliance:

The M.F.A. curriculum and program goals at NIU conform to the standards for such programs as described in the NASAD Handbook (see curricular table). The M.F.A. degrees requires a minimum of 60 semester hours of graduate work beyond the baccalaureate degree, exclusive of work taken to remove deficiencies. Degree work for students concentrating in an aspect of design includes 6 semester hours of coursework among a selection of 5 topical classes or seminars that explore contemporary issues in theory, methodologies, and practice; 12 semester hours in the history of art, which provide a contextual foundation for the activity of art-making in various cultural and historical settings as well as discussion of aesthetics and criticism; 21 semester hours of design electives and 18 hours of studio art electives during which, through concentrated study, a coherent body of work is created; and 3 semester hours of One-Person Show or presentation and documentation, a capstone demonstration of the achievement of competence and the development of a personal style in aspects of Design.  

For Fine Arts students, 9 semester hours in coursework including seminar in a selection of classes explore aspects of studio practices or focus on aspects of art education or special topics in art history; 21 semester hours of fine arts electives 15 semester hours of studio electives during which during which, through concentrated study, a coherent body of work is created; and 3 semester hours of one-person show or presentation and documentation, a capstone demonstration of the achievement of competence and the development of a personal style in aspects of fine arts.  

Students are admitted to NIU’s program on the basis of concentration in one of 10 specific studio/design areas as noted above. However, student work may utilize more than one media.

     4.   Graduate degree particulars:
(a) All applicants for the M.F.A. degree program are admitted on the basis of a slide or image portfolio of work. The portfolio is reviewed by faculty in the area of intended specialization. The portfolio must indicate a sufficient mastery of techniques in the chosen media and potential to successfully complete the graduate-level work expected in the program. Students admitted for graduate study are generally expected to have completed a B.F.A. degree or an M.A. studio degree with significant concentration in the media for which graduate study is requested, or, a level of work commensurate with that expected of a B.F.A. graduate. Students with an M.A. degree who wish to continue in an M.F.A. program must have a minimum 3.20 GPA in graduate work to be admitted. Deficiencies relative to art history may be assigned as part of the graduate hours to be completed if the transcripts of previous degree work indicate such deficiencies (generally at least 9 credit hours in art history survey is required). These deficiencies are usually taken as undergraduate classes and are not counted towards the graduate credit hours required in the degree program.
(b) No special research or professional tools (languages, etc.) are required for the awarding of the M.F.A. degree. Students whose first language is not English, however, are required by the Graduate School to take a "Test of English as a Foreign Language" (TOEFL) and achieve a score of at least 550 on a scale of 310 to 677 or at least 213 on the newer scale of 0-300 in order to be admitted for degree study.
(c) Graduate study in studio is primarily tutorial with progress assessed by the faculty working with the degree candidate. All M.F.A. students must pass a portfolio examination for continuance prior to the completion of 15 graduate semester hours. This is carried out in conjunction with the student's graduate faculty committee (generally composed of three faculty members, one of whom is the committee chair). A program of courses outlining requirements for degree completion is also filed at this time and incorporates required course distribution as described above in section 3.  Contemporary theory and practice are topics of special note within some of these courses. All M.F.A. students must pass a comprehensive examination prior to graduation. This exam focuses on the student's ability to synthesize aspects of the history of art, theory, and criticism in the context of the development of his/her own work and is administered by the student's faculty committee.
(d) For M.F.A. degree candidates, completion of the program requires a final capstone show of work, approved by the graduate faculty committee, for which a "pictorial documentation" is also completed. The documentation incorporates a textual commentary on the work and its relationship to the personal aesthetics and expressive intent of the student.

     5. Results of the program related to its goals and objectives:
NIU has a large and comprehensive graduate program in studio/design with a regional and national reputation in several areas. NIU's graduates are successful in finding employment, in establishing exhibition records and other measures of professional achievement.  The number of students seeking the M.F.A. degree has remained very stable during the last five years, with enrollments between 42 and 53 with the exception of one year (2007). The program remains in demand and at moderate levels overall, meeting a variety of needs, especially, in NIU's primary, heavily populated service area in the northern part of Illinois. M.F.A. alumni who seek employment are successful in finding jobs after they graduate and are generally satisfied with their level of employment. Many M.F.A. School of Art graduates also have established an enviable professional record as artists and teachers.
Faculty members teaching in the M.F.A. degree program have significant professional careers as practicing artists, designers, and scholars. Studio artists have gallery connections in Chicago and other urban/cultural centers and have work regularly juried into international, national, and regional shows. Design faculty have professional practices and close ties with design studios and institutions in the mid-west. Art history faculty are active in research and publication which informs their teaching with currency.

     6. An assessment of strengths and areas for improvement:
The resources for graduate education, most particularly in 3-D media have been markedly improved over the period since the last review with the acquisition of new equipment and the hiring of a 3-D media technician to assist in the maintenance and repair of equipment. Great strides have also been made in making computer technology available for students in all degree programs, including the M.F.A.  This is especially crucial to the viability of graduate students pursuing various design studies including Time Arts.
In the late 1990s (at the time of the last NASAD review) new studio facilities for graduate students working in 3-D media had just been acquired in an old factory building on Pleasant Street on the east edge of DeKalb, supplementing the Arts Annex, used primarily by graduate students in 2-D media.  The Pleasant Street studios, however imperfect, significantly expanded working space for students in sculpture, ceramics, and metals.  However, that space has had persistent environmental and conditions problems due to the age of the structure, and a new space for graduate-level 3-D students will be identified in the near future. The lease on the Pleasant Street building will end in the next two years.  It is anticipated that a new rental space will have fewer upkeep problems.  

In addition, the building on NIU’s campus (Kishwaukee Hall) just northeast of Arends Hall used from the early 1990s-2008 exclusively to house the undergraduate and graduate fiber programs was condemned the university because of it proximity to the Kishwakee River flood plane and recently torn down.  The Fibers curriculum has been moved into fourth floor space in Arends Hall formerly occupied by serigraphy and undergraduate painting studios. Painting studios for undergraduate students were shifted to spaces in nearby Still Gym and Still Hall and serigraphy was incorporated into spaces already used for printmaking media. The remodeled space for Fibers is working well considering the number of program students at all levels, and the proximity to students in other media has provided the opportunity for closer working relationships.  Equipment and technology support and maintenance continue to be concerns, especially in times of relatively extreme fiscal restraint.
7. A rationale for continuing the program if it has had no graduates within the past five years: (not applicable)


     8. Plans for addressing weaknesses and improving results:
While no major changes in the M.F.A. program are anticipated, currency in computer and related technology is an ongoing concern. Computer technology becomes quickly obsolete or out-dated, and the School of Art faculty utilizing this technology will have to plan carefully and also, in the program overall, seek additional ways of integrating technology into all of the areas of concentration.  Access to technology was enhanced in the 1990s when the university created the UML, a three room computer classroom and open lab facility on the third floor of Arends Hall.  The facility is maintained and updated regularly by the university and has served art students very well.  Other dedicated labs for various aspects of the art program have also been created, but these must be maintained and updated with school funds. Student class fees have greatly added this crucial aspect of the art program. Talented and productive faculty members hired in the mid-to-late 1990s and early 21st century have  matured and allowed NIU’s large studio program to maintain its currency and productivity through the first decade of the new century. NIU has been a primary provider of graduate-level arts education in the northern Illinois area since the late 1960s and has every aspiration of continuing that tradition. It coincides with the overall mission of NIU as a comprehensive, doctoral-granting institution. 
Doctor of Philosophy in Art Education: Renewal of Plan Approval 

     1. Program and Statement of Purposes:
The Ph.D. in Art Education emphasizes research, theory and philosophical development, and applications of new knowledge in art and visual culture. The program is intended to prepare students to be researchers, scholars, and leaders in the field of art education, including education in K-12 schools, colleges and universities, museums and community art centers, and other cultural institutions.


     2. Curricular Table:   (see MDP (II) Section A) 
     3. Assessment of NASAD compliance:

The Doctor of Philosophy in Art Education provides art educators the opportunity to continue their research in the field to a terminal degree, preparing them for possible careers at colleges and universities as scholars and teachers as well as leadership positions in all aspects of visual arts education. The Ph.D. in the School of Art, initiated in 2008 and granted initial NASAD Plan Approval in May 2008, is a 60-semester-hour-program beyond the master’s degree, a minimum of 90 semester hours beyond the baccalaureate degree, emphasizing rigorous research, theory and philosophical development, and applications of new knowledge in art and visual culture.  

The degree enables graduates to contribute substantial knowledge, exhibit original scholarship and conduct independent research concerning teaching and learning in the fine arts and other forms of visual culture. The course of study incorporates 9 semester hours of research methodology; 12-15 semester hours of cognate courses that address various aspects of visual culture in a variety of contexts; and 15 semester hours of core courses in policy studies for administration of art programs, research and theory in art-based educational programs, critical theories addressing art and culture, and study of philosophies of art and aesthetics.  Doctoral coursework culminates in a dissertation of original research, guided by a faculty committee, one of whom serves as dissertation director. A dissertation proposal must be approved by the candidate’s committee before candidate may take the candidacy exam, which must be passed for continuance in the program to the dissertation. The dissertation document and an oral defense of the dissertation must be passed before the degree is granted.  

     4.   Graduate degree particulars: 

(a.) Students seeking admission to the Ph.D. program in Art Education must meet all requirements for admission to NIU’s Graduate School and have satisfied the requirements (or equivalent) for the M.S. M.A., or M.F.A. in Art degree at NIU. The student must also submit acceptable scores for the General Test of the Graduate Record Examinations and show evidence of writing and English-language proficiency as defined by NIU Graduate School criteria (students whose first language is not English are required by the Graduate School to take a "Test of English as a Foreign Language" (TOEFL) and achieve a score of at least 550 on a scale of 310 to 677 or at least 213 on the newer scale of 0-300 or 80 on the internet-based test in order to be admitted for degree study).  

(b.) There is no competency in a foreign language requirement for this degree. Students admitted to the program must have acquired some type of teaching experience through undergraduate or graduate study prior to admission to the doctoral program, or, have taught at the K-!2 level.  Any deficiencies at the Master’s degree level may be added to the required semester hours of degree work, but with graduate credit. Students admitted for doctoral study must have achieved a GPA of 3.20 or higher on a 4.00 scale in previous graduate study, and a maximum of 30 semester credit hours of graduate study is transferable from another institution at the discretion of Art Education graduate faculty in the School of Art. One course in research methods in Art Education (ARTE 784) and two required courses in educational research and statistics (ETR 520 and 521), offered in the College of Education, supports aspects of assessment and research in the discipline. 

(c.) Following 15 semester hours of core coursework in policy studies; critical theories in art, culture, and pedagogy; and philosophies of art and aesthetics, degree students are required to take a candidacy examination. Upon successful completion of the exam (the student is afforded a maximum of two attempts), a dissertation committee of 3-5 faculty members, one of whom will serve as dissertation director, will be nominated in consultation with the degree candidate. 

(d.) Upon completion of all coursework degree candidates must submit a dissertation prepared under the guidance of the graduate committee for approval. A final oral examination related to the dissertation is required and conducted in accordance with the general requirements of the Graduate School at NIU.

5. Results of the program related to its goals and objectives:
The program of courses for the Ph.D. in Art Education is intended to further prepare students for leadership roles in art education as teachers, scholars, and administrators. The program promotes research, theory, and philosophical development as well as applications of new knowledge in art and visual culture as they relate to a variety of contexts, including colleges, universities, and community sites. The degree will enable graduates to contribute substantial knowledge, conduct independent research in the discipline and exhibit original scholarship concerning teaching and learning in the visual arts. Specifically, this degree prepares students to conduct research, construct theory, provide state and national leadership and service to the field, teach adults in higher education and other contexts, and publish in professional venues. 

The first student to graduate from the Ph.D. program in 2009 has gained an Assistant Professor post at the Macao Polytechnic Institute.


     6. An assessment of strengths and areas for improvement:
The Ph.D. in Art Education is a new degree program and largely replaces the previous option of a Specialization in Art Education under the Ed. D. degree in Curriculum and Instruction, offered through the NIU’s College of Education. The Ph.D. degree in the School of Art was several years in planning, during which time several senior scholars were hired at the upper professorial level to replace faculty in discipline who retired in the 1990s in anticipation of the acquisition of doctoral degree in art. The program has a healthy number of students currently enrolled in the program, has already graduated on degree candidate, and anticipates other graduating students in the near future. This will provide the minimum of two or more transcripts for evaluation by NASAD for final plan approval. There has recently been one resignation in the Art Education Division and the current Acting Director of the School of Art is a senior-level faculty member in Art Education. Also, one senior member of the faculty will be retiring before Fall 2010. The vacant positions will need to be filled with regular faculty members in the near future in order to maintain quality and adequately handle the number of undergraduate and graduate students currently in the three degree programs in art education. However, the faculty in art education are very satisfied with the progress of the new Ph.D. and its increasing visibility regionally and nationally in the field.

7. A rationale for continuing the program if it has had no graduates within the past five years: (not applicable)



8. Plans for addressing weaknesses and improving results:
Although the Ph.D. in Art Education is a new program, the division faculty had been guiding students through a doctoral-level program with a focus on Art Education for several years in cooperation with faculty in the College of Education and that experience naturally lent itself to the development of an in-house doctoral program. The curriculum meets or exceeds similar programs in art education nationally, and the art education faculty members in the School of Art have confidence in the continued success of the nascent program. During this first year of new coursework, senior faculty members have been reviewing and revising the new core courses based on student comments and program goals. Technology to support the program (technology also used in other art programs), and adequate faculty with research and teaching skills for the program must be monitored and new hires made to maintain the quality of the degree.  In periods of economic downturn and tight finances, careful planning and contingency options may shepherd available staff and resources, but vacant positions will need to be filled with regular, talented faculty scholars in order to maintain program stability and excellence. 

    II. C. Programmatic Areas (Visual Education for the General Public): 

     Item MGP: Visual Arts in General Education:
Northern Illinois University currently mandates a minimum of 29-41 semester hours of general education course work within the 120-122 semester hour baccalaureate degree program.  Of these 41 hours, 29 semester hours are in "distributive studies," divided among four course groupings: "Humanities and the Arts" (9-12 hours), "Sciences and Mathematics" (7-11 hours), "Social Sciences" (6-9 hours), and "Interdisciplinary Studies" (3-6 hours). Students can not include more than three courses in any one department and may not count courses in their major department unless they are completing a second major. The general education requirement is monitored and reviewed periodically for content and effectiveness by the university's General Education Committee under the jurisdiction of the Undergraduate Coordinating Council.
Consistent with best practice among colleges and universities nationwide, Northern Illinois University has long been committed to the concept that a baccalaureate degree should include a diversified core of experiences in the arts, humanities, and sciences outside of the student's major field of study, calculated to provide the individual with an enriched awareness of the intrinsic value of human knowledge and cultural diversity but also to stimulate scientific and philosophical inquiry and imaginative and creative thinking. The School of Art currently contributes 9 courses that may be used to satisfy general education credit. Eight are include under the "Humanities and the Arts" group and one is included under the “Interdisciplinary Studies” group. Each course is available for 3 semester hours credit:
ARTH 282 Introduction to the Visual Arts 

ARTH 291 Art History Survey I: Prehistory to ca. 1400

ARTH 292 Art History Survey II: From ca. 1400

ARTH 294 Art History Survey IV: Arts of the East 

ARTH 378 Indian and Southeast Asian Art

ARTH 385 Pre-Columbian Art

ARTH 388B Ancient Art II: Classical Art

ARTH 395 19th Century Art

ARTH 396 Italian High Renaissance Art

ARTH 288 Modern Art and Film (offered under "Interdisciplinary Studies") 

These courses, with the exception of ARTH 282, are taught exclusively by the Art History Faculty.  Occasionally, some sections of ARTH 282 have also been taught by faculty or staff who are not part of the Art History division. The courses available for General Education credit were selected by the Art History faculty from an extensive list of art history offerings because they provided a choice ranging across a number of Western and non-Western cultural and ethnic interests. While studio courses are open to non-majors on a priority-to-majors-basis, studio art courses currently do not meet the university's established criteria for general education credit. These criteria eliminate courses from inclusion in the "Humanities and Arts" section of general education program in which assessment based on judgement of a skills as opposed to traditional testing, written essays, etc., is the primary means of student evaluation.

The School of Art's offerings in the general education curriculum have been, collectively, very popular among non-majors; and credit hour production for these courses, especially for ARTH 282, the only course among the art offerings specifically for non-art majors, has been significant. In some past years ARTH 282 was among the highest credit-producing courses in the distributive studies portion of general education.  

In an effort by the existing art history faculty to meet the needs of this course following a number of retirements, the class was reorganized within the last five years ago so that the course content could be divided into components and team taught by regular faculty in large lecture sections with graduate assistants helping to oversee review/discussion sessions and testing. Regular faculty contributing to this course in any given semester would provide lecture sections based on their primary expertise. In addition, the structure of three survey courses focused primarily on the history of Western art has recently been consolidated into two surveys (and more typical norm for colleges and universities). This consolidation plus the reorganization of the “Introduction to the Visual Arts” for non-majors has reduced the burden on regular faculty and provided more flexibility in the offering of upper level courses. 

With the exception of ARTH 282, all art history courses available for general education credit are also either required or elective courses in the various degree programs in the School of Art.  However, enrollments by non-majors in these other art history courses is usually modest (less than 20% of the enrollments).

While non-majors may be admitted to studio classes on a permit basis, with first priority given to majors, very little space is available for non-majors because of the size of the art program and the limitations of teaching staff. Consequently, studio credit production generated by non-majors is not significant, and the School of Art does not encourage non-major enrollments in studio credit classes because of resource limitations. Art minors are, however, given greater priority than non-majors and are regularly allowed into foundation courses and fine arts studio classes when space is available. 
In addition to ARTH 282 offered only to non-majors, the School of Art does offer two additional courses specifically for non-majors: ARTE 383 "Teaching Art in Elementary Schools" and ARTE 483 “Art in Elementary Schools.” These are service courses taught by Art Education faculty and specifically directed to the needs of Elementary or Special Education majors who are required to take a selection of credits outside of their major department. The courses are offered on a regular basis but not every semester.

Unlike many proprietary art institutions, the School of Art does not have a departmental non-credit/credit art program for non-degree-seeking students. As mentioned in some previous sections focused on the Art Education program, the art education faculty cooperate with the College of Visual and Performing Arts' Office of External Programs (an office with its own Director) in offering Saturday classes for community grade school children. The Saturday classes run for eight successive weeks each semester and provide the opportunity for art education students to receive clinical experience while at the same time enriching art experiences for children in the surrounding communities. The Office of External Programs also works with art education faculty as well as non-faculty in arranging a visual art camps each summer for high school students. The camp runs for one week and has been an important recruiting program for the School of Art.  

Finally, the College’s Office of External Programs also organizes short-term, non-credit studio classes (life drawing, ceramics class) for interested adults. These may or may not directly involve School of Art faculty. 


     Item EXH: Exhibitions:
In 1991 administrative and fiscal control of the primary exhibition program of what was then the Department of Art was moved to the College of Visual and Performing Arts and the title of the program changed to the NIU Art Museum. This move was made in great part in order to give the program "museum status" making it available for various grants for which it was previously ineligible. The new status also signaled a commitment on the part of the college and university to a more significant cultural presence in and support of the visual arts, especially relative to its relationships to the art scene in Chicago.

However, during the last eight years, the School of Art revisited the idea of having direct control over the exhibition spaces in Arends Hall in order to better coordinate the educational goals of its degree programs with the exhibition of art and aspects of visual culture and design in the building housing most of the undergraduate art classes. The NIU Art Museum moved into remodeled spaces in Altgeld Hall in the early years of this decade. At the same time, however, budget restraints also dictated a consolidation of the museum program to the university campus, eliminating, to the regret of the School of Art, the Chicago Art Museum gallery space on Superior Street in the so-called River North area. This was not a School of Art decision. Funding from the central administration was withdrawn in order to be redirected to other purposes including some allocation to the NIU Art Museum.

In discussions with the Art Museum, College and University administration, the School of Art acquired approval and funding to re-establish under School of Art control a Coordinator of Exhibitions to oversee the Jack Olson Gallery, Gallery 214 and related exhibition spaces in Arends Hall. This became a reality beginning with the 2005/06 academic year and has served to enhance the art program overall. Of course, the NIU Art Museum remains an important aspect of the university’s visual arts outreach to the larger community, and faculty and staff of the School of Art serve in various capacities, assisting the museum staff in making decisions and long-range plans concerning the Art Museum program of exhibitions and lectures, and a cordial and beneficial working relationship exists between the School of Art and the Art Museum. The EVASC (Exhibitions and Visiting Artists/Scholar Committee) comprised of representatives from each of the Divisions of the school provide the major input to the Gallery Coordinator regarding decisions about exhibition and visiting artist/scholar programming.

The School of Art’s Jack Olson Memorial Gallery program in its current re-birth has a twofold mission: to bring thought provoking exhibitions to the northern Illinois region and to provide an exhibition venue for the latest creative efforts of School of Art students and faculty. The exhibition programming is complemented by an extensive visiting artists and scholars lecture series, with the Olson Gallery and nearby Gallery 214 in Arends Hall serving as a visual arts cultural center for the campus community as well as the surrounding region.  

On average, the Olson Gallery and related spaces host eight exhibitions per year, four of which are student driven. Student exhibitions include the BFA Show, the NIU High School Invitational, the Juried Graduate Show, and the Juried Blick Art Materials Ars Nova Exhibition (Ars Nova is the primary student-run organization aimed at fine arts majors in the School of Art). The remaining four exhibitions are of work by professional artists as well as NIU School of Art faculty members.  The shows may be thematic and may address a variety of historical, cultural, or contemporary issues and contexts.  The Gallery Coordinator is also a member of the committee that advises the Art Museum staff on programming, and joint programming between the Olson Gallery and the Art Museum periodically takes place. 

Jack Olson Gallery Exhibition highlights from the past five years include:

     
     2005

“Bushwick Farms Presents… The Traveling Variety Show”
Sara Cuthbert and Stuart Solzberg are a husband and wife team obsessed with actualizing the history and genealogy of a fictitious traveling variety show they created named Bushwick Farms. Blending fact and fiction, they have been traveling America for the past four years, incorporating slide shows, tent shows, and live performances.


     2006

“Geodesic Mathematics and Random Chaos: Buckminster Fuller and John Cage”

The exhibition paired several Fuller sculptures and a portfolio documenting his inventions with Cage's Plexigrams and hand-written notes. Material for the exhibition was courtesy of Carl Solway Gallery, Cincinnati, Ohio. A symposium exploring Fuller-Cage connections was held on Saturday September 16. The exhibition was accompanied by a modest catalog with essays and publication design by undergraduate gallery assistants.


     2007


     “In Metal and On Paper: Richard Hunt”

Work in metal and on paper explored the modernist aesthetic of nationally known, Chicago-based sculptor Richard Hunt. The exhibition brought together the artist's freestanding sculptures, wall reliefs, sculptural models, and lithographs. In addition, proposals and documentation for some of Richard Hunt's public art projects were also exhibited. 


     “John Himmelfarb: Calligraphics”

"Calligraphics" afforded the visitor the opportunity to gain a deeper appreciation for Himmelfarb's artistic career spanning four decades. The exhibition included early, mid-career, and recent works in a variety of media. Himmelfarb spent the first week of the exhibition in the gallery as a visiting artist, completing a 10’x30’ canvas.


     “Membranes*Margins*Disruptions: A Fiber Installation”

Combining felt, epoxy resin, rubber, metal, pigment, and stain, Joan Livingstone creates works that investigate female human physicality.  Reminiscent of Lee Bontecou's violently forceful wall reliefs from the 1960's, Livingstone offers a softer yet powerful interpretation of the human body.


     2008


     “Crossings: Contemporary Asian and Asian American Art”

Jin Soo Kim, Htein Lin, Yoonmi Nam, Roger Shimomura, Duat Vu, and Flo Oy Wong, the artists represented in this exhibition, address the following questions: What are the political, economic, and spiritual forces that drive a person to take up their life and move far away, to a place so utterly unlike home?  How is community established in the new land?  What changes are wrought when traditional Asian economic, political and spiritual systems, and Western ways, come together, either in the new home or the land of origin?  These artists address the causes, conditions, and experiences of traveling eastward toward the West; the impact of Western ways on traditional Asian cultures; the effects these journeys have on the individuals who undertake them; and the cultural, spiritual and political evolution resulting from these dislocations and relocations. The exhibition was guest curated by Karen Brown, drawing faculty member in the School of Art.


     “Looking for Alice: You won’t know who to trust”

Mary Ann Papanek-Millers paintings and drawings bombard the viewer with a collection of visual layers.  Paralleling time gap experiences, shifting television and computer images, flipping through printed pages, traveling through space, her work is generated by images that remain as after-images.  Familiar toys recollect stories, songs, and rhymes from childhood then guide the viewer into more complex environmental concerns.


     2009

“Crafting Maya Identity: Contemporary Wood Sculptures from the Puuc Region of Yucatan, Mexico”

An Exhibition of contemporary Carvings by the Artisans Miguel Uc Delgado, Jesús Marcos Delgado Kú, Angel Ruíz Novelo, and Wilbert Vázquez based in part on ancient Mayan traditions.  The exhibition was organized and curated by Jeff Karl Kowalski (art history faculty member) and Mary Katherine Scott, in collaboration with Peter Van Ael, Coordinator of the Jack Olson Gallery.

The catalog of the exhibition, Crafting Maya Identity: Contemporary Wood Sculptures of the Puuc Region, Yucatán, Mexico, was edited by Jeff Karl Kowalski with researched essays by art history students and published by Northern Illinois University Press (2009).

A related scholarly symposium on issues of globalization, tourism, cultural identity, authenticity, and art took place on Saturday, September 19, 2009 at Northern Illinois University.  Presenters included Nelson Graburn (University of California, Berkeley), Janet Berlo (University of Rochester), Christopher Steiner (Connecticut College), Quetzil Castañeda (OSEA, Indiana University), Jeff Kowalski (Northern Illinois University), and Mary Katherine Scott (Sainsbury Research Unit, University of East Anglia), who presented a series of talks on these themes, accompanied by periods for questions and discussion.

Support for this exhibition, symposium, and exhibition catalog was made possible by generous grants from the following sources: Venture Grant, The NIU Foundation, Target, and the Mexican Consulate, Chicago, Illinois.  Support was also provided by the NIU’s School of Art, The Center for Latino and Latin American Studies, The Latino Resource Center, and the Department of Anthropology.

The Jack Olson Gallery has also established a website and related technology to provide information on the gallery and its programs both current and the immediate past: www.olsongallery.niu.edu.  Information and responses to programming are also available on the gallery blog: www.jackolsongallery.blogspot.com and on Facebook.

     Item OPA: Other Programmatic Activities:
All significant programmatic activities by the School of Art have been discussed in previous parts of this self-study document. There are currently no special liaisons with other art institutions or organizations that have not already been mentioned.

SECTION III:  EVALUATION, PLANNING, PROJECTIONS:

A. Art/Design Unit 

It is important to begin any discussion about future planning with an observation about the economic climate in which the university has to operate. The state of Illinois currently enjoys the dubious reputation of owning a financial situation second only to the state of California with respect to cash flow crisis. In the past decade the percentage of NIU’s total operating budget provided by the state has declined from 43 percent to less than 25 percent this year. Since the start of the fiscal year on July 1 through late November, the state did not disburse any of the appropriation funds allocated for NIU and at the beginning of 2010 were $65 million behind in their funding to NIU. The university is currently experiencing a cash flow crisis which is sufficiently serious to require planning for multiple scenarios of future budget reductions. As of mid January 2010 the state budget has not been determined for this year and is not likely to be resolved for some months, as was the case with the budget last year. The impact of state legislators’ inability to resolve state budgets has, to say the least, led to an environment of extreme uncertainty with respect to current and future budgets. At the point of writing this report the University has requested colleges to plan for a permanent reduction of up to 3%, with notice that this may not be sufficient should state finances deteriorate further. This reduction is in addition to a 1.5% permanent base reduction enacted for 09-10.
The reduction of state financial support has placed increasing pressure on student fees as the major source of income for our programs. Declining numbers within the School of Art and the loss of student fees has raised serious questions about the cost of delivery of instruction. Comparative analysis of cost per student credit hour produced within schools shows a marked increase in the cost of credit hour production overall, and places the School of Art as the second most expensive in the university. Clearly the most significant pressure to affect future planning is the issue of fiscal management and linked to the problem of reducing funds is the issue of falling student enrollments.

The school Director in consultation with the Executive Council has been working to develop strategies to address both problems. Earlier in this report the work of the newly appointed Recruitment Officer was described. Her appointment followed a request from the Acting Director to the Dean and Provost for this appointment given the serious decline in student numbers in the School of Art. The major focus of this officer’s work is to assist faculty in the development of an aggressive multi focus recruitment plan. As this appointment has been in place for only one semester it is too soon to assess any direct impact on student numbers. However there has been significant evidence of increased faculty participation in recruitment efforts, and considerable improvement in recruitment tools, such as brochures, better distribution of recruitment information, more face to face meetings with potential students and parents, and more frequent school and portfolio day visits.

The advising program makes an extremely important contribution to the retention of students. Given the extremely high caseload carried by the current single undergraduate adviser, it is important to find ways to improve access for students. Currently the advisor is assisted by a team of peer advisors, but the limitations of this system are significant given the time taken for training new students when the current peer advisors graduate. The undergraduate advisor currently is responsible for all school scheduling, and is the certification officer for all teacher education students. This is in addition to the advising load of a total of circa 800 art majors and minors. When resources permit an additional undergraduate advisor should be added to the advising office.

Given retirements and resignations of regular faculty over the past five years, and particularly in the current year the school is well positioned to accommodate a budget cut to 3%. It is fortuitous that the reduction in student numbers has created a situation in which some non replacement of faculty lines is possible in nonessential areas. Since 2005 the school has lost faculty through retirements and resignations from the following positions: visual communications (1), foundations coordinator (1), art education (3), illustration (1), time arts (1), ceramics (1), design (1). Essential replacements are needed for foundations (1 junior position), art education (1 senior and 1 junior position), ceramics (1 junior position), time arts (1 junior position).  Three faculty lines do not need to be replaced at the current level of student numbers. In addition to the above reductions two adjunct faculty have not been reemployed in the current year.

As was mentioned previously the capacity of the school of art has been limited by the loss of two general purpose studios on the fourth floor of the Arends building that have been refurbished to accommodate the fibers program. Unless other instructional space is found within the university the potential of the school to achieve once again the student numbers it enjoyed ten years ago has been curtailed by about 13%.

The ways in which future development is conceptualized and implemented within the school is typically manifested through the executive council whose members bring to the table ideas and initiatives from each of the school divisions. In addition individual faculty groups also bring to the planning table initiatives that are discussed both at full faculty and executive levels. An example of this is the ARTLAB project (see http://ARTLab.niu.edu) which, over the past two years, has grown from an idea to a fully fledged interdisciplinary program of thematic research and artistry projects bringing together scholars from across disciplines within the school, and across the university as a whole.

B. Students
A substantial assessment of all programs is required to be undertaken within the university on a regular seven year cycle. These program reviews highlight issues that flag the need for curriculum revisions ensuring positive directions for the future. The most recent review for the school of art programs was 2007. Additionally, at the end of each academic year every academic unit is required to submit an annual assessment update to the Office of Assessment Services. These assessment updates are presented as an analysis of the results of student assessments of the major components of each program. Assessment strategies are described, expected standards are indicated, student achievement against those standards are documented, and curriculum change necessary to redress any issues arising from this analysis are explicated.

To illustrate the ways in which student assessments are used to monitor results and inform program improvement the following examples from the year 2008–2009 are provided for each program.

B.S.Ed. in Art Education: (Admission and Final Portfolio Reviews)
Assessment methods

Each portfolio was reviewed by every all education faculty members. Revised guidelines for both admission- and final- studio portfolio reviews were distributed in every teaching methods course in Spring 2009. These revisions emphasized drawing for both portfolios and re-categorized media to include nontraditional formats for the final portfolio, the NEAE Student Chapter arranged three workshops to help students prepare their portfolios. 
Student learning outcomes

Every submission for admission included at least eight drawings in the portfolio; every final portfolio included drawing as one of the five types of media. Students submitted many time arts, artist books, and computer-generated works. The combination of oil, acrylic, and watercolor into the category of painting helped students select better works to include in their portfolios.

Evidence from assessment

In the admission portfolios, 40% of the students in Spring 2009 were advised to take specific courses for the improvement of their drawing and compositional skills. This recommendation increased from 33% in Fall 2008. In the final portfolios in spring 2009, 100% of the students included drawing as one of the five areas an increase of 14% from Fall 2008. In spring 2009, 38% of the students included drawing as their focus area. The quality of painting has improved due to the combination of painting media. Students were able to show a variety of painting skills in various painting media. Because the nontraditional media are an addition to the final portfolio, students’ portfolios included many works in this category.

Use of the results

The revisions of both portfolio reviews give students clearer directions for preparing their portfolios. The additions and emphasis also increase the quality of both portfolios. More workshops and orientations are needed to familiarize students in portfolio preparation. All the teaching methods courses will include studio components as a new plan to provide students opportunities to improve their studio skills. B.S.Ed. in Art Education

M.S. in Art Education (Comprehensive Examination)

Assessment methods

The comprehensive written examination is the final assessment task for MS students. Each of the student’s committee members (3 for each student) poses a question pertinent to a major issue in the field. A review form has been developed to assist students prepare for the exam and to more clearly direct the assessment process. Assessment criteria on the new form include: 
i) Content/Knowledge (critical response to the question with relevant and consistent knowledge of the subject, ii) Mechanics/Organization Proficient masters-level research writing and organization, iii) Ability to construct argument, iv) Evidence Review of the essential scholarly literature and other materials related to the question

Student learning outcomes

Students receive the form as a guideline two months before the exam and are able to follow the structure to respond to the questions. The answers to each question are required to be in an academic research format that includes literature review, research methods, analysis and discussion of the findings. The result of the review is a pass/fail. 70% of students were expected to satisfactorily meet the criteria listed on the form for all three questions.

Evidence from assessment

The quality of students’ response to the questions has been improved (85% passed on the first attempt comparing to 70% in 2007-08). Students showed their writing quality, content knowledge, ability to construct arguments, and application of knowledge. The 2007-08 report suggested that students use the University Writing Center, approximately 30% of students worked with tutors there before turning their final versions.

Use of the results

Students’ academic writing skills, especially organization/presentation, have been slightly improved. The program needs to standardize the objectives of the comprehensive examination across all questions and the research methods and writing should be emphasized in all the graduate courses.
B.A. in Art History: (Capstone Course)

Assessment methods

Through their undergraduate course work the students acquire a background in a range of historical periods and world art cultures. This background includes factual information about the art cultures, an understanding of unresolved questions and various historical approaches in the cultures, and practice in research, writing and oral presentation. Against this background the students take a capstone course.  In this they consider the methods and practices of Art Historical research that have led to the development of the Art Historical knowledge they acquired in course work.  Through discussion of past methods they come to consider what should constitute best practice in pursuing research. With this understanding of how knowledge in the field has been created,   they choose a research topic, consider what questions are unanswered within that topic, and design a research strategy to answer the question that most interests them. Criteria used for assessment of their writing are: i) Effective analysis, interpretation, and criticism of artworks in their cultural context, ii) Understanding of the relationship between art culture and society, and iii) Understanding of the role of art in communicating cultural/social values

Student learning outcomes

Due to the varying talent levels in this general education class, it was anticipated that normally about 20% would be excellent in all three areas, 30% would be above average in all three areas, and 30% would be average in all three areas.  Approximately 10% would be below average and 10% would not achieve any of the course goals.

Evidence from assessment

20% were excellent in all three areas. 

40% were above average in all three areas.

20% were average in all three areas.

10% were poor in all three areas.

10% did not complete the course.

Use of the results
The results of the students’ progress in the capstone course were discussed in a year-end faculty meeting. It was determined that this year’s results were satisfactory.  However it was noted that a small percentage of the students seem either disinterested in a kind of learning that challenges their pre-existing level of achievement, or have come to consider a university degree something to be achieved with the least possible effort or interest. No change to the program was required this year, but the question of how to motivate disinterested and cynical students will be addressed in subsequent faculty meetings.

MA in Art History (MA Comprehensive Examination)
Assessment methods

This is a 3 hour examination that is designed to assess a foundation level of preparation for students moving along the 3 basic paths after the completion of the MA i.e. i) teaching at a community college, ii) working in an art museum or art gallery, iii) entering a Ph.D. Program in Art History. The examination assesses basic graduate level knowledge in course work, as well as methodological issues in the discipline.

Student learning outcomes

Normally 95% of the students who take the exam will pass it on the first try.  Another 5% may need to retake it. Many students complete the course work do not take the examination. Usually these are students whose goals changed from professional interest in art history to the use of the program for either enrichment or salary increases in a current teaching  position. Criteria for assessment include: 1) Depth of art history knowledge in selected specializations, 2) Knowledge of methodology appropriate to the discipline. 

Evidence from assessment

This year 4 students took the Master's examination. All passed the exam. Some issues were noted in students’ responses to questions set for specialist areas. It was thought this was attributable to the nature of questions posed rather than students’ capacity to answer the questions.

Use of the results

Although the success rate for the examination is satisfactory, the art history faculty redesigned the examination. Each of the faculty has now turned in a set of questions and preparatory suggestions for study that pertains to that faculty member's area of expertise. (e.g. the specialist in ancient art is now providing questions and preparatory materials for ancient art for all students taking the exam.) In the past (20+ years) it had been the custom that the student's three committee members would divide up the questions and preparatory materials across the spectrum of world art, regardless of the committee member's area of research expertise. Art history faculty believe this will improve the overall quality of the examination.
B.F.A. (The Continuation Review in Fine Arts and Design)

Assessment methods

Students must pass a portfolio review undertaken by the three members of their faculty committee after completion of 15-18 credit hours to continue in the program. The review is a key indicator of performance in the studio practices areas of the program. A rubric specific for each area is used, along with a numeric scoring system.

Student learning outcomes

The portfolio submitted for the Continuation Review provides both a (formative) diagnostic assessment of individual student achievement in a single area of art studio practice and a summative assessment to determine continuance in the program. 

The student must demonstrate capacity to create art at a high level with specific competence in one of 10 selected studio disciplines. Continuance is determined by student performance against the School of Art generic criteria. These are i) Intellectual Relevance (Conceptual Content), and ii) Appropriate Studio Practice (Technical Skill, and Persistence in the pursuit of ideas). 

It is expected that at least 80% of students will pass this review.

Evidence from assessment

There was a 95-100% range in the pass rate across all studio areas. There were no significant differences in pass rate between studio areas. The committee’s analysis of the review of portfolios showed no concerning deficiencies against either of the major criteria

Use of the results

The faculty committee determined that there was no specific curriculum or pedagogic action required at the moment.

B.A. in Art (Photography Course Review)
Assessment Methods

Photography is one of the many options BA students may choose to complete requirements for their degree. BA Students undertake their coursework alongside BFA students who will usually have stronger backgrounds in their selected disciplines. The following is a description of the generic final class assessment for all undergraduate photography classes. Students provide samples of artwork completed during the course for critique and final review. A rubric specific to photography is used by the instructor, along with a numeric scoring system, to determine students’ grades. All portfolios are assessed by the class instructor and a numeric score is given based on the rubric.
Student Learning Outcomes

The final class portfolio reviews provide a diagnostic assessment of individual student achievement in photography. The criteria for this review are: 

i)  Ability to build a body of work through a series of images.

ii) Knowledge of photographic print quality.

iii) Ability to utilize camera controls for creative/aesthetic purposes.

iv) Ability to integrate form and content in images.

v) Knowledge and skill in handling the camera and negative.

The expected minimum pass rate for BA students is 75%

Evidence from Assessment

In spring 2009 analysis of the results of BA students’ performance in final course reviews indicated a 90% pass rate which exceeded the minimum expectation.

Weaknesses against the criteria demonstrated by BA students (in comparison with their BFA classmates) indicated:


i) Difficulty achieving a consistent and cohesive body of work


ii) Inconsistent levels of knowledge among BA students with respect to knowledge of photographic print quality.


iii) Strong abilities to achieve creative photographic outcomes.


iv) Some less significant difficulties with integrating form and content in images. 


v)  Excellent achievement in camera and negative handling.

Use of the Results

Given the evidence provided in course reviews the photography instructors have decided to implement new projects more appropriate to BA student backgrounds, Undertake more individualized instruction, and require students to turn in film and proof sheets for every project to enable better tracking of their progress and to enable early remediation if necessary.

M.A. in Art (Portfolio Examination/Thesis Exhibition)

Assessment methods

Students must pass a portfolio review by the three members of their faculty committee.  The MA Thesis Exhibition serves as a capstone experience for students planning to graduate with the MA in Art degree. The exhibition is evaluated independently by three faculty members using the studio rubric. The faculty committee provides a diagnostic review of the art work presented by the student. The student must pass this review to graduate from the program 

Student Learning Outcomes

The student must demonstrate the capacity to create art at an advanced level with competence in one of 10 selected studio disciplines. Students must demonstrate competence against two major criteria i) Intellectual Relevance (Conceptual Content), and ii) Appropriate Studio Practice (Technical Skill, and Persistence in the pursuit of ideas). Normally 90% of students will pass this review.

Evidence from Assessment

78-100% of the students across all disciplines assessed met the criteria for successful completion of the program. The capstone completes a final thesis exhibition, comprehensive exam and documentation comprised of work completed at the 600-level at NIU. No significant weaknesses were noted in either of the major criteria.
Use of the Results

No changes to the program content or delivery were necessary.


M.F.A. (Thesis Exhibition)

Assessment methods

Serves as a capstone experience for students planning to graduate with the MFA in Art degree. The capstone is comprised of two parts i) a written comprehensive exam, and ii) a final thesis exhibition and documentation of studio work completed at the 700-level. Both the exhibition and the comprehensive exam are evaluated independently by a committee of three faculty members.

Student learning outcomes

The exhibition provides visual evidence of student learning against program objectives that meet the professional accreditation standards of the National Association of Schools of Art and Design (NASAD). Criteria for assessment are i) Intellectual Relevance (Conceptual Content), and ii) Appropriate Studio Practice (Technical Skill, and Persistence in the pursuit of ideas) 

In the comprehensive exam students will demonstrate understanding of analytical and research applications of art history and theory according to current practices in studio disciplines.  Criteria for assessment are i) breadth and depth of knowledge appropriate to the discipline, ii) ability to communicate ideas relevant to artistry, iii) understanding of the implications of theory for studio practice.

It is expected that a minimum of 90% of students will pass the exhibition & comprehensive exam

Evidence from assessment

The student pass rate exceeded the minimum expectations with 96% achieving a pass. No weaknesses were noted against any of the major criteria, although some minor concern was expressed about a few students’ commitment to the sustained pursuit of ideas.

Use of the results

The exhibitions provided good evidence that the great majority of students have met the studio program requirements and possess the visual skills necessary to pursue a professional career in the visual arts. Studio faculty will pay greater attention to the persistence in studio practice requirement and flag this issue for review at the next thesis exhibition. 

C. Projected Improvements and Changes
Enrollments and Faculty: There is no doubt that a situation in which student numbers have decreased and budget reductions have had serious impact upon the possibilities for program development can be described as a crisis. Crises, however, present opportunities for reconsideration of priorities and operational strategies to find a more productive way forward. The School of Art has taken the current situation as a signal to review programs and operational procedures.  

Given the reduction of physical space available to the school and the concomitant limitation of capacity to regain student numbers to the levels of ten years ago it is evident that some permanent reduction of faculty size is inevitable. Review of programs is underway to reconceptualize the nature of the school’s offerings in the context of more limited resources.

Curriculum Review At present a number of senior classes are not operating at capacity so some potential for moderate growth in student numbers remains with more efficient use of instructional time. To achieve better capacity it was necessary this year to review the range of class sections offered annually as the pool of senior students is now too small to populate the range and number of sections that have traditionally been offered. To solve the short term problem a statistical analysis has been conducted in-house to predict the optimum number of sections appropriate to the student population for the coming semesters. Application of these statistical predictions has served to improve the enrollment levels somewhat. However, this is only a short term solution and it is clear a broader curriculum revision is necessary in a context of volatile and unpredictable enrollment numbers.

Discussions are underway within the division of Fine Art Studio to revise the traditional studio specialties within the BFA and MFA degrees. A more interdisciplinary curriculum model facilitating student progress to their senior year that is not locked into specific media pathways Is being considered. The major curriculum advantage of such an interdisciplinary program is that it will more closely reflect contemporary art practice and provide greater opportunities for students to develop conceptual strengths across multiple media. The strategic advantage of this change is that scheduling of classes for individual media areas will not be so crucial and faculty expertise will be more easily utilized. The precise nature of this model, however, is still unclear as discussions are in the very early stages
Foundations Program Review: In conjunction with review of studio programs is the pressing need to update the foundations program. Attention needs to be paid to a review of traditional curriculum practices in the context of an increasing digital presence in many of the degree programs served by Foundations and the growing need to pay attention to conceptual development in the context of interdisciplinary practice.  For the past three and a half years an adjunct faculty member has served as Acting Coordinator of the foundation program, due to several factors including two changes in the directorship of the school, an environment of uncertainty about the future, and the lack of resources to appoint a permanent coordinator. A permanent appointment in this position is an urgent priority.
Increase Emphasis upon Research and Artistry: Northern Illinois University is classified by the Carnegie Foundation for the Advancement of Teaching in the category of Research Universities (high research activity). As a Research-High Activity institution there is an expectation of significant research output from all departments within the University. Support for research activity gained by faculty members and the school of art has been moderate to date, but is showing signs of increasing in terms of grants won by faculty. We have reached a point in our history where the balance of faculty effort is moving towards increased output of research and artistry.

Some significant grants have been won by scholars in the division of art history, bringing increased respect and visibility to the program through publications and exhibition. The recent exhibition of Mayan tourist art is one example of the scale of achievement in this discipline. Art education achieved first new Ph.D. approval in ten years at NIU indicating new possibilities for research through doctoral studies in the School of Art. This program has already attracted students from Korea, Macao, and Taiwan, with inquiries from potential students in Greece, Hong Kong, Japan, and Germany. A Fulbright scholar and UNESCO Chair for Multimedia in Education from the Eötvös University, Faculty of Sciences in Hungary visited the NIU art education program for six months in 2009.  During her time here she developed a joint grant for an international research project together with a senior art education faculty member.
Online offerings: A number of online courses are currently being offered by art history and art education. There is considerable potential to increase these offerings for appeal to national and international markets. The art education program has two Chinese speaking faculty who have expertise in online teaching. Both have developed online courses and the potential exists to offer graduate classes in Asia to attract potential master’s and doctoral candidates. One art education class employees the use of the Internet game program Second Life for educational applications. Several of the art education faculty have given on line lectures using Second Life and have interacted with classes nationally and internationally using this medium. For the development of these methodologies and course offerings is currently being undertaken.
Interdisciplinary Thematic Programming: ARTLAB is a recent initiative of the faculty of the School of Art that was begun for the purpose of exploring the possibilities of interdisciplinary programming through project activities. Its focus is on collaborative work across disciplines to investigate contemporary currents in and intersections between art and culture. It is conceived as an active think-tank or incubator that builds research, dialogue, programming, and pedagogy around an annual theme, working towards public presentations of collective research across the NIU campus and in conjunction with partner institutions. Following a year and a half of planning, ARTLAB is currently in the second semester of its implementation. Activities include a salon series  featuring topics related to this year’s theme of globalization, activities associated with a major exhibition of Mayan tourist art, a full day symposium involving academics from across diverse disciplines within the university, and an interdisciplinary elective class team taught an association with a residency of visiting artists working with the concept of global habitats (see http://artlab.niu.edu/artlab/salon2009.html).
The ARTLAB project is managed by an ad hoc committee comprising representation from all divisions of the school. Initially the idea for this interdisciplinary activity arose from the desire to make connections across institutions, particularly those in downtown Chicago, in order to revitalize the NIU Chicago presence. The early driving force for these discussions was the loss of the downtown gallery in Chicago.
In 2009 the planned ARTLAB activities have been highly successful, generating significant interest across campus. We anticipate that future ARTLAB activities will reach more widely across institutions and realize the initial plan of creating contexts for research and artistry in partner institutions within the Chicago area.


D. Future Issues
Most of the future issues for the school have been discussed above so the following is a short summary of the directions the school is taking in light of the issues already identified. Clearly systematic planning will not be possible until financial uncertainties have been resolved. Nevertheless there are some clear directions the school can pursue. These include:

Redefining the faculty profile. 
Essential replacements need to be made to preserve the integrity and breadth of course offerings. Given the salary savings that will be returned to the school following the recent retirements and resignations the school is well positioned to make reductions in low enrolled areas to effect overall savings in personnel with sufficient reserve to proceed with essential searches (assuming no further deterioration of the economic base of the University). Following anticipated approvals such as will be initiated for the following positions i) a foundations appointment, ii) one senior and one junior art education appointment, iii) a ceramics appointment, iv) one time arts appointment.  
Curriculum Review 

In conjunction with these appointments curriculum review will continue to explore the most effective interdisciplinary program models to serve the current needs of the field. Current curriculum will be reviewed in light of contemporary arts practice, industry demands and the expertise new faculty will bring to the school. Program advisory committees will be consulted in this process. Foundations programs will be considered as part of overall program review to ensure the most appropriate articulation to best serve the needs of all programs in the school. Online offerings will be developed to widen the audience of potential students at both undergraduate and graduate levels.
Increased Emphasis upon Research and Artistry

Given the growing interest and success of faculty in winning grants to explore research and artistry opportunities resources will be put towards assisting faculty who wish increase their efforts in this area.

Developing Effective Recruitment and Retention Strategies

Within the next year the effectiveness of new recruitment strategies spearheaded by the new school recruitment officer should be evident. Analysis of the strengths and weaknesses of the approach currently taken will be undertaken in order to review procedures to achieve the most effective yield on student applications. Assistance will be sought for the undergraduate adviser in order to improve service to students with a view to ensuring the best retention possible.
Improving Facilities
Perhaps the most challenging problem for the school is the need to upgrade existing facilities. Persistent problems with water leakage on the fourth floor of the main building in addition to serious occasional flooding at both the Pleasant Street facility and the Annex inhibit student and faculty work, and often destroy ongoing projects or installations. Resources for these improvements lie outside the School of Art. However, serious investigations at the senior management level are underway to seek a new lease property to replace the Pleasant Street facility and problematic sections of the Annex.
Despite financial constraints, and the impending small reduction in faculty numbers, the School of Art remains a buoyant and significant educational force for visual arts education in the northern Illinois region. As has been the case historically with cyclic student enrollment patterns there is no doubt numbers will again grow, although not likely to the levels of a decade ago. NIU continues to offer programs that serve the broad spectrum of needs for those who wish to work in private practice, education, or the arts industries. Excellent faculty members are highly visible in their research and artistry, and graduates from our programs are well served and well equipped to find their place in the broader arts’ community.
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