COMMITTEE ON MULTICULTURAL CURRICULUM TRANSFORMATION
Notes from Meeting of 
18 October 2011

The second meeting of the Committee on Multicultural Curriculum Transformation was held on Tuesday, October 18, 2011, at 10:00 a.m. in Altgeld 203. 

Present
Beth Towell, Amy Levin, Virginia Cassidy, Janice Hamlet, Donna Smith, Michael Gonzales, Jane Rose Njue, Robin Moremen, Mark Rosenbaum, and Catherine Smith. 

Announcements
Levin confirmed that the November meeting will be held on November 22, 2011, a week later than originally planned. Towell announced that there will be a speaker, Ralph de la Vega, presenting on October 19 at 6:00 in Barsema Auditorium about his Cuban immigration experience. 

Minutes
Approval of the minutes from the meeting of September 20, 2011, was deferred until the November 22, 2011, meeting.  

Discussion of Fall Presentations 
General comments: Levin conferred with the Holmes AV department about the poor quality of the equipment in June. Despite some initial resistance, she was able to gain an assurance that equipment for the individual presentations this fall would be top quality

Suggestions for the future: Moremen said that participants should be strongly encouraged to attend other’s presentations before presenting.  Participants should be required to attend at least two of their colleagues’ presentations.  Gonzales proposed that examplary reports be videotaped and made available as reference points for future participants; however, Levin noted that this is likely to prove difficult in practice.  At the institute, models of examplary reports from various departments should be provided.  Moremen suggested that scheduling of presentations should be completed by before  
After an open discussion, the committee agreed on the following: 
 
1. Schedule fall presentations as well as small group meetings ahead of time (by the end of the institute). 
2. Schedule small groups together, so participants hear each other.
3. Schedule late in the day or on Fridays.
4. Emphasize that this idea came from the participants.

Approval of reports thus far: Dr. Levin explained how to approve the reports and emphasized that a good faith effort was generally acceptable. Participants can be asked to provide some additional information to augment the contents of their reports, but the reports do not have to be flawless. She encouraged members to read the reports soon in order to speed up participants’ payment. 

The discussion of the reports will continue at the November meeting. 

Continued Discussion of 2011 Institute Evaluations/Surveys 
Race & Ethnicity Dance Activity:  Levin felt like people really enjoyed it.  Moremen said that people wanted more contexts for the activity.

Mirrors of Privilege: Moremen heard no negative comments.  Although some people found it very difficult to watch the video, it is important for them to move out of their comfort zone. 

STEM Panel: Moremen felt that it was very well received.  Gonzales suggested including not only women, but minorities as well. Discussion also revolved around whether it might be helpful to include this panel earlier in the institute.

Past Participants Panel: Moremen said that although she was very disappointed with this, she felt that in previous years, it had been very effective.  Levin pointed out that some people loved it. However, some panel participants rambled quite a bit and might need some coaching in the future. 

At the November meeting, we will gather names of people who developed especially strong reports and/or presentations for possible inclusion in next year’s past participants panel. 

Pairing Up Activity: Towell did not think this was an appropriate activity for the very end of the Institute because everyone was ready to leave at that point.  Moremen said that this was necessary because they need to have all the information before completing this activity.  Levin suggested pairing them up to talk over lunch, then having them come back and report.  Moremen added that pairs could be asked to address the three goals of the institute that we are assessing: content, pedagogy, and personal transformation. Towell pointed out that people really enjoyed being paired with someone they hadn’t already worked with in their small groups.

General Discussion of evaluations: Overall, the comments were very positive. Nevertheless, participants noticed the lack of sessions focusing on class alone.  When the committee looked at the chart of which sessions had been offered each year, members commented on the difficulty of covering all areas in one week. Levin reminded the group that some categories in the chart were broader than others and included material that was broken out separately for some years. For instance, every institute included discussions about African-Americans; in some cases these sessions were stand alone sessions, and in other years, they were incorporated into panels on race and ethnicity. Towell suggested that more areas could be covered if we had round tables or breakout sessions.  Moremen pointed out that some people might choose to go to the tables focusing on the topics that were most comfortable for them to discuss, and would therefore get fewer introductions to new or controversial topics. Levin said that if we pursued this strategy, CMCT members would need to be the facilitators. 

Assessment:
Pre and post-test:  The committee moved on to discuss brief pre- and post- test assessments that could be implemented by future institute participants in their transformed courses. Our hope is to pilot these assessments in a few classes this spring; some of the current presenters have agreed to take part.

In discussing the format for the pre- and post-test assessment, Cassidy said that she is not fond of multiple-choice questions.  Towell suggested free-writing in response to a photograph.  Moremen asked Towell to look for a sample photograph since this was her idea; Levin said she would look as well.  Moremen suggested a word association activity, similar to one she now uses with students. The group agreed that for the pre- and post-test assessment, students will write down the first three words that come to mind when they hear the word “diversity.”  Levin suggested doing the same with the term “social justice,” and piloting the words both alone and together in one test. The word association test will be conducted at the beginning of the semester as well as at the end, so it will becomes a measure of what students have absorbed over the semester.  More broad and thoughtful responses should be apparent in the post-test.  Results will be easy to tabulate; the activity will not take up much class time; and at the end of term the students will not remember what they wrote fifteen weeks earlier.  Cassidy proposed that at the next meeting, the committee should work on the logistics for the assessment—how it would be administered, whether a common form or format should be used, and so forth. 

Lunches
Levin reminded the group of the idea to hold some informal get-togethers over lunch for past participants. Moremen preferred to defer holding the luncheons until the spring, and after some discussion the group agreed on this plan.  Levin said that we should pick two dates, one on a MWF schedule, and one on a TuTh schedule, without consulting everyone, or we would never find dates.  CMCT members were asked to volunteer to act as hosts at the lunches. 
Host volunteers: Moremen (TuTh schedule), Cassidy (MW schedule); Towell and Rosenbuam would like to host one together.  

The meeting was adjourned at 11:30.  The next meeting is scheduled for Tuesday, November 22, 2011, from 10:00-11:30 in Altgeld 203.  










