ACTIVITY PLAN - YEAR 2

JULY 2005 THROUGH JUNE 2006

	                             Month

Task Name
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	PHASE III                              JULY  THROUGH DECEMBER 2005

	23. Strengthen Advocacy  Campaign
	
	
	
	
	
	
	
	
	
	
	
	

	24. Start Implementation of Advanced Certificate Course
	
	
	
	
	
	
	
	
	
	
	
	

	25. Identify & Develop Alliances  for Diploma Prog. 
	
	
	
	
	
	
	
	
	
	
	
	

	26. Organize NIU-Sri Lanka Video Conference 
	
	
	
	
	
	
	
	
	
	
	
	

	27. CAG, Partners Forum & Advisory Com. Meetings
	
	
	
	
	
	
	
	
	
	
	
	

	28. Strengthen Web based Communication
	
	
	
	
	
	
	
	
	
	
	
	

	29.. Implement Advocacy   Policies on Women 
	
	
	
	 
	
	
	
	
	
	
	
	

	30. Monitor Local Level Advocacy Policy Implemen. 
	
	
	
	
	
	
	
	
	
	
	
	

	PHASE IV                                JANUARY  THROUGH  JUNE 2006

	31. NIU Faculty Visit Sri 

Lanka 
	
	
	
	
	
	
	
	
	
	
	
	

	32. 2-Day Symposium on Advocacy Policy: Sri Lanka
	
	
	
	
	
	
	
	
	
	
	
	

	33.Streamline Procedures for Advance Cert. Continuity
	
	
	
	
	
	
	
	
	
	
	
	

	34.. Strengthen Advocacy Campaign
	
	
	
	
	
	
	
	
	
	
	
	

	35.. Streamline & Monitor

Advance Certi. Coordination
	
	
	
	 
	
	
	
	
	
	
	
	

	36. One Day Colloquium Seminar in US 
	
	
	
	
	
	
	
	
	
	
	
	

	37. Set up Mechanisms for

Project Sustainability  
	
	
	
	
	
	
	
	
	
	
	
	

	38. Disseminate Info in South Asia Region
	
	
	
	
	
	
	
	
	
	
	
	

	39.  Formal Project Evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	40.  Final Project Report to State  Department
	
	
	
	
	
	
	
	
	
	
	
	


