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The Program and its Participants

This educational program is designed to develop leadership knowledge, skills and attitudes among program participants engaged in community related work at grassroots levels in Sri Lanka. 

Each cohort (one per year) will include 25 participants, of whom at least 15 will be female.  Program participants will be drawn from individuals with recognized leadership potential, who have experience working at grassroots/local level.  No previous university education will be required.  Only candidates nominated by partner organizations and the NGO Coalition will be considered for admission.  
Particpants Selection Criteria

When selecting participants, every attempt will be made to achieve the following mix of demographic characteristics, geographic representation, and work experience:

Demographic Characteristics

· Predominantly female (at least 15 women)

· Predominantly ( 40 years of age

· A mix of cultural backgrounds (i.e., 70% Sinhalese, 20% Tamil, 10% Muslim)

Geographic Representation

It is suggested to include a possible mix of representation from Districts through out the country (taking into consideration the budget situation) so that the program graduates will be spread out fairly. 

Work Experience

· Participants nominated by NGOs must have ( 2 years experience in community work.

· Participants nominated by SLILG and SLIDA must have ( 5 years with experience in local government and/or similar experience.

Institutional Representation

Ideally, two-thirds of the participants will be drawn from local community leaders nominated by the NGO Coalition and one-third from local administrators nominated by SLIDA and SLILG.

Program Overview

Purpose Statement 

This Program is designed to develop leadership knowledge, skills, and attitudes among community leaders at grassroots level throughout Sri Lanka. The new leaders will apply their knowledge, skills, attitudes and capabilities to the purposes of:


1. modeling and fostering behaviors that are inclusive across diversity, address gender inequities and build skills in democratic decision-making processes.


2. empowering people and groups in their communities to make needed improvements for their communities.


3. advocating for ethical good governance throughout the country’s three-tiered democratic structure, starting at the local level. 


4. engaging in the pursuit of elected positions in local government.  

Program  Mission

To enhance the democratic culture in Sri Lanka through strengthening a transformation process at the local level, which is intended to: foster empowerment, and advocate for participatory governance.
Program Goal 

To implement a formal leadership course geared to prepare a critical group of leaders at the local level to further support the traditions participatory governance through strengthening the capacities of the NGO Coalition and identified local government institutions, working in partnership with the Northern Illinois University.

Teaching Philosophy

Adults learn best when they are made responsible for constructing their own learning; pursue learning that relates to their real-life needs and interests; and receive timely, constructive and supportive feedback on both progress and results.  Given this view, the instructor’s role is to create a supportive learning environment and to facilitate each participant’s learning.  In both the certificate and diploma components of this program, methodologies such as discussions, participant presentations, case studies, role playing and development of action plans will be used throughout the course.


Philosophy on Evaluation of Performances of the Participants

Faculty members/instructors will make every effort to utilize assessment and evaluation strategies that are:  based on adult learning theory and practice (e.g., instructor observation, peer review, self-assessment); developed, when possible in collaboration with program participants; consistent with the knowledge, skills and attitudes being developed (e.g., skills will not be tested with objective-style questions).  

Design Philosophy

The overall design is competency-driven, performance-based and modular. The program objectives focus on preparing participants to apply critical thinking, a systems perspective, sound communication and ethical practices, as well as to develop knowledge, skills and attitudes in specific content areas.

Performance-based

Course modules will address learning objectives that are specific, observable, and measurable.  Activities will be based on real-world situations and aligned with the objectives.  Assessment and evaluation will be consistent with the performance objectives, i.e., assess not only knowledge, but also changes in attitudes and skill development. 

Modular approach.  

Courses will consists of several learning modules.  Each module will identify the knowledge, attitude and skill objectives to be achieved, any required or recommended prerequisites, assigned reading and research to be completed prior to the session.  Activities to be completed during group sessions and related assignment requirements will be determined by the instructor/s.   The program will support an interdisciplinary approach to learning.  Related modules from different courses can be offered within a given session.  

Application of Technology (During the second phase) 
Given the geographic dispersion of people to be prepared and supported, and the need to help participants become comfortable in the use of technology, several technology elements will be included in the program during its second phase (After the first five months, during the second phase.)  Video-conferences with NIU faculty, use of computers to produce course projects will be major elements in the course.  During this phase, the participants will learn how to access, evaluate, and use resources available via the world-wide web.  E-mail; tele- and video-conferencing too will be included in the IT component. .  

Agreements

Each member of the planning team made a personal commitment to form the core resource team of faculty members.  They have developed the content of the modules and teach the first two cohorts.  They will participate in candidate selection and program evaluation, as needed.

The team members made several decisions, via consensus, that affected the design and development of the curriculum, courses, and modules.  Numbers on these assumptions are for reference only, and do not indicate order of importance or priority.


1. Participants will be selected from the candidates nominated by the NGO Coalition, SLIDA and SLILG.   Participants will represent a mix of backgrounds and perspectives, and be drawn primarily from grassroots populations.  


2. Two cohorts of participants will be trained during the grant period.  The maximum size of each cohort will be 25 (i.e., the maximum class size = 25).


3. During the grant period, the partnering institutions will identify ways to sustain the Program after the first two cohorts.


4. Classroom sessions will be conducted for 7- 8  hours per day (3-4 hours in the morning and 3-4 hours in the afternoon), one day a week.  Sessions will be on Fridays and will begin at 8: 00 a.m. and end at  5:00 p.m.    


5. Participants will receive an initial Orientation Workshop (i.e., the first on-site meeting.)

6.
The program will require each participant to plan, manage and evaluate a community development project.  (Efforts will be taken to connect this component of the situation resulted from the Tsunami disaster.) 

Face-to-face sessions will be conducted in English; handouts will be provided in English brief documents in simple language, in easy to read format. 

Program Architecture

The program of study will be offered in two phases:

· Phase 1 will lead to a Certificate (first five months) 

· Phase 2 will lead to a Diploma (not to exceed 10 months when combined with the certificate component).

Courses will be divided into modules, each addressing specific learning objectives and including activities based on real-world situations.  Course modules will be clustered into blocks (Phase 1 and Phase 2).  Any given day session may include modules from one or more courses (most often from 3 or 4 courses.)

Content Areas 

The content areas are presented alphabetically, rather than in an order of priority or importance.    

· Communication and Media.  This course addresses knowledge and skills needed by all leaders with respect to intrapersonal, interpersonal and mass communication as well as public speaking.  Topics include: the communication process, organizational communication (power and conflict), channels and their use, political communication and campaign politics, print and broadcast media, electronic media, working in teams, public speaking and communicating via mass media.  


· Community Mobilization.  This course focuses on community and citizen empowerment.  Content will address:  community mapping, power structures, citizen roles and involvement, local-level organizations, needs identification (including the use of focus groups), participatory approaches, resource mobilization, indigenous approaches and sustainability. 


· Dimensions in Diversity.  Aimed at developing inclusive attitudes and behaviors across diversity, this course focuses on Sri Lanka as a pluralistic society and addresses human rights of minority people, ethnic, religious and racial diversity.  (Gender will be addressed as a separate area, because of its importance to helping women become effective leaders.)  Content will include the Thirteenth Amendment to the constitution (devolution), ensuring cultural pluralism, conflict resolution, and planning for effective service delivery at the local government level. 

· Environment Issues: Policy and Practice.  This course will focus on involving relevant groups and promotion of public participation in protecting the environment.  Topics will include environmental law and constraints on its implementation, water pollution, waste management, land use planning, bio-diversity conservation and costal resource conservation. 


· Gender and Empowerment *  To ensure that gender issues receive the attention they deserve throughout the program, this area will be treated separately from other diversity issues.  Content will address gender principles; gender justice at personal, family and local government levels; recognizing and referring victims of gender-based violence; and lobbying, advocacy, networking and mobilization for gender justice. 

· Good Governance and Civil Society*   The course will focus on meeting the challenges of good governance in the Sri Lankan context.  Topics include institutions, principles and practices of good governance; the role of non-state actors; 

pillars of good governance; accountability and transparency; corruption as a challenge; participation (responsiveness, consensus orientation, advocacy, lobbying); qualities of life (ethics, value systems, standards), rights and responsibilities of citizens; and media freedom. 

· Effective Leadership in a Democracy.  Topics will include characteristics needed for effective leadership; motivating, persuading and empowering groups to take action (for community improvement, civil society improvement, against corruption); fostering win-win environments, managing meetings effectively, techniques for democratic decision-making.  Major part of this course will be conducted in a workshop format at the beginning stage of the course.


· Management Skill for Building Civil Society.   Based on management principles and practices, participants will build skills in:  effective problem-solving methods; managing conflicts constructively; conducting SWOT analyses (strengths, weaknesses, opportunities, threats); evaluation methods; and personal time management.  The course will focus on using these skills within team environments and the effective use of the team’s human resources.   (This course will NOT address quality management or human resource development/management in organizations.  It will focus on management skills used outside formal institutions, when developing and managing empowered groups at the grassroots level needed for building a civil society.

· Policy Development: Principles and Practices:  This area will be addressed in Phase II of the program, leading to the Diploma.  It requires a thorough grounding in good governance and other topics being addressed in the certificate phase.  Topics will include:  the policy cycle (formulation, alternative generation, evaluation and selection); policy analysis tools (stakeholder analysis, cost/benefit analysis); interest group involvement; evaluation of past poverty alleviation policies. 


· Project Development for Community Empowerment.  Participants will actually plan and manage a community project as their key assignment.  Content will address project planning, management and evaluation.  Topics will include situation analysis; needs assessment at the community level; needs identification techniques (PRA, RRA); assessing project feasibility; setting goals and objectives; preparation of action plans, project budget and appraisal techniques; project implementation issues; project coordination, monitoring, and evaluation.  (Major part of this course will be conducted in a workshop format.) This course will be revised to be linked to the situation arose from the Tsunami disaster.

· Technology in Learning.  (This module will be included in the latter part of the Course- second five months, only if the budget permits). This content will focus on building skills in using computer programs for word processing; creating presentations; and communicating via email, internet chat sessions, and websites.  It will also include how to use the internet to locate (and evaluate) information to support decision-making. 

Workshops

In addition to the identified courses, two other workshops will be held: 

· Orientation Workshop (one week), which will include skill building in learning how to learn and working in teams, as well leadership.  

· Workshop on Participatory Community Revitalization for Recovery and Medium-term Trauma Care for Healing (one week) 

Instructional Strategies

The instructional strategies that will be used in the Diploma Course will be designed to sharpen the critical thinking and problem solving abilities of the participants.  Lectures will be minimized in favor of other techniques that are participatory, learner-centered, andragogical and activity-centered.  Participants will be supplied with well-designed simple handouts to complement and consolidate what is being learnt.  Group process techniques that will optimize discussion and also the presentations by participants will take a major part in the course.  Activities and assignments will be designed to foster and reinforce learning, in the context of real-world situations:  


· Participants are required to do the work individually in the field, the program will provide practice opportunities (activities, assignments) that each individual completes independently.


· When the knowledge and skills need to be applied in team settings, the program will provide opportunities for team practice (activities and assignments that require collaboration with others).



Techniques in the program will include:  role plays, case studies, policy writing, group work, individual assignments, project plans, writing papers, and making presentations.


Course Administration 

SLIDA will plan, implement and monitor the entire program offering.  Mr. T.M.K.B. Tennekoon will be the Course Director overseeing the course administration and Mr. Herath will be the Course Manager responsible for the smooth implementation of the course.   Further Mr. Herath will attend to the implementation issues that may arise.  Dr. Mahim Mendis is the Course Advisor representing the Open University in the program and will provide his inputs working in close consultation with SLIDA.  Dr. Shironica  Karunanayake will provide advise on the IT component as and when needed, specifically during the diploma course.   SLIDA will make all the budgetary decisions and attend to payments and other financial responsibilities in the course administration.

Tentative Program

Courses will vary in actual contact hours, but will approximate one- two- or three-credits.  The modules are sequenced to ensure that prerequisites needed for later course modules are completed first.  The result is a block of modules that constitutes the certificate-program and an additional block of modules, in conjunction with the certificate phase constitutes the diploma program.  

Faculty Responsibilities by Content Area

Below is a list of content areas with a tentative distribution of contact hours and the primary faculty resource person responsible for the course. 

	Serial No.
	Content Areas
	Contact Hours
	Primary Faculty 

	CERTIFICATE  COURSE

	1.
	Communication and Mass media
	20
	Mahim

	2.
	Good Governance and Civil Society
	25
	Pradeepa

	3.
	Community Mobilization
	20
	Wijaya

	4.
	Gender and Empowerment
	15
	Nandeni

	5.
	Effective Leadership in a Democracy
	25
	Tennakoon

	6.
	English Instructions
	20
	-

	DIPLOMA  COURSE

	7.
	Environment Issues: Policy and Practice
	20
	Neranjala

	8.
	Dimensions in Diversity
	15
	Wijaya

	9.
	Management Skills for Building Civil Society
	20
	Herath

	10.
	Policy Development: Principles and Practices
	20
	Pradeepa

	11.
	Project Development for Community Empowerment
	25
	Neranjala

	12.
	Information Technology
	20
	Shiromika

	WORKSHOPS

	13
	 Orientation Workshop 
	20
	 Tennakoon

	14.
	Advocacy Workshop
	25
	Jaya & Nandeni


Evaluation of Student Performance

Assessment of learning will use methods most appropriate to the learning objectives.    The use of written tests will be minimized in favor of other methods of evaluation, (e.g., instructor or peer observation, self-assessment, case study analysis, group projects.)
Many grades (for assignments and participation) will comprise a course grade.  Instructors are encouraged to include participant self-assessment and peer assessment in grading protocols and rubrics. 

Student Portfolio 

Each student will compile a portfolio of work products completed throughout the program (including artifacts, papers, presentations, etc.) as evidence that he/she has achieved the required performance levels.
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Course Title: Communication and Mass Media

Primary Resource Faculty:      Dr. Mahim Mendis

         Acting Dean, Faculty of Humanities & 

                                            Head, Department of Social Studies

                                                        Senior Lecturer in Mass Communication

                                                        The Open University of Sri Lanka

Course Description

The course has been designed to provide conceptual knowledge and practical training in the process of human communication, and to pave the way for effective use of mass media for those aspiring to hold public office. 

The first component in the module provides the foundation needed for local government officials and representatives to be formidable in public communication settings in a dignified manner, safeguarding their credibility as people’s representatives in inter-personal, organizational and political communication processes. The component on mass media introduces the course participants to methods that can be used to reach a heterogeneous audience of people, maximizing the potential of media channels, namely, print and audio-visual media, in a contextually relevant manner.



Course Objectives


 To enable the course participants to:

(1) Understand principles of human communication in a manner that would help them to preserve the dignity of public office

 (2) Comprehend the process of organizational communication with reference to forces that pave the way for consensus and conflict and also understand the inter-relationships between organizational power, politics, culture and conflict.

 (3) Recognize how political communication processes could be maximized in a pluralist society with a view to facilitate peaceful co-existence and mutual respect for one another both in times of electoral political campaigns and outside campaign politics.

(4) Strengthen public communication skills with reference to formal and informal speech making, maximizing of small and large group interactions and team building for organizational development.

(5) Be confident practitioners of public relations in order to maximize image building and impression management both individual and institutional.

Topics Outline: 
The curriculum for this course consists of nine topics that cover principles of human communication and modern media usage.  Each of these topics would be supported by activities and assignments which would help the participants to gain confidence as effective communicators.

	Topics/Subtopics
	Activities
	Assignments



	(1)Introduction to the Process of Human Communication and Use of Channels

( a )  Elements in the process of communication with reference to the SMCR Model (Sender, Message, Channel, Receiver and feed back) and use of intra personal, inter-personal and mass communication processes.

(b) Channels that facilitate communication between individuals and groups, face to face, written, telephone and teleconferencing
	Class exercise - individual/group presentations focusing on the elements of human communication.


	

	(2) Perception in Human Communication 

(a)The significance of encoding and decoding processes and the dangers of aberrant decoding
	Role play on encoding and decoding processes to ensure messages are decoded as intended by the senders.


	

	3) Barriers to Effective Public Communication

(a)The impact of value systems in a culturally diverse society

(b) Inability to understand the audience

© Public speaking skills enhancing  peaceful co-existence
	Class room exercises on public speaking


	

	(4)  Elements of Organizational Communication

(a) Making sense of organizational stake holders at micro/macro levels 

(b)Participation in decision making processes through meetings

©Empathy and the capacity to relate to problems faced by organizational members
	Role play on conducting Board meetings 


	A case study of problems confronted by organizational members with regard to superordinate & subordinate relationships.

	(5)  Use of Traditional Communication Channels

(a) Use of traditional sources of opinion leadership for public education
	A class room discussion on experiences of participants in dealing with traditional opinion leaders, in ones own local setting.
	

	(6)  Introduction to the Print Medium

Sub-topics

(a)Capacity of the print medium in education, information persuasion and entertainment

(b)Conducting of Press Conferences and issuing of press releases

 (c ) Use of ethical standards
	
	Exercise on how to write a press release on a major community based activity. Graded assignment on persuasive speaking

	(7)  Introduction to the Use of Radio

(a) Significance of public community radio

(b) Participation in radio interviews

           (c )Use of ethical standards
	Exercise to critically examine the potential of a popular interactive radio programme  currently broadcast.


	

	(8)  Introduction to Television

(a) Use of Television documentaries for public awareness on community activities

(b) Basics of script writing 

(c) Use of ethical standards


	Class room exercise to go through the fundamentals of script writing for television
	

	9)  Functions and Language of Mass Media
(a) Information, Education,  Persuasion and Entertainment

(b) Inappropriate uses of mass media

          © Source & Message credibility


	Exercise based on content analysis of newspaper articles relating to community development.
	


Assessment Methods

The knowledge will be tested through continuous assessment (CA) tests held in class room and through a final examination that will test knowledge of communication concepts. 

The continuous assessment tests will take into consideration the character of individual and group presentations to ensure that learners gain confidence to be effective communicators in local-governance.

Course Title:  Community Mobilization

Primary Resource Faculty : Dr. Wijaya Jayatillake

    Senior Lecturer, Department of Agricultural Extension

    University of Peradeniya
Course Description:

The course is developed to enable the learners understand the basics of community mobilization so that they could effectively use the knowledge and techniques in their work in community settings.  The course will provide a good understanding of the structure and functioning of communities that have a bearing on its cohesion and ability to be galvanized for development efforts.  Also, it will help the participants to undertake activities that help improve the commitments of local people and encourage local level participation in activities of common interests.

Course Objectives:

At the end of the course, the participants will be able to:
i. Explain the structure and functioning of local communities

ii. Identify the factors that distribute power and privileges in communities that have a bearing on community mobilization through external interventions

iii. Comprehend the full range of community mobilization strategies, their advantages and limitations 

iv. To plan and undertake participatory approaches in decision making to encourage participation of people

Topic Outlines

	Topics / Subtopics
	Activities
	Assignments*

	Introduction
	Presentation & discussion
	

	Understanding the community: What is community and community mobilization. Community mapping / diversity
	Brain storming.

Discussion and develop a model of “an ideal community”
	Local community mapping

	Community power structures and implications to local governance: Citizen roles and involvement
	Case analysis.

Role play and analysis
	

	Methods and approaches of mobilization: Internal and external initiatives.  Sustainability
	Class presentation & discussion
	Group work on concepts.

Project work on mobilization of communities for project intervention. Work in collaboration with an NGO in Colombo District. 

Presentation of report.

	Local level community organizations: NGOs, CBOs, Vos
	Class presentation & discussion
	

	Needs identification. Focus groups
	Class presentation & discussion
	

	Community and citizen empowerment
	Class presentation & discussion
	

	Horizontal and vertical linkages: Networking
	Case analysis and discussion
	Group exercise to identify formal and informal networks available, their potentials and method of development for mobilization 

	Participatory approaches to development: Advantages, disadvantages, challenges. Identification of win-win situations
	Case studies.

Review a video presentation.
	

	Summarizing and feedback
	Class discussion
	Filling of questionnaire




* All these assignments must be presented to the instructors regularly for feedback.  After incorporating suggested improvements, the students should compile these into a portfolio for submission on a stipulated date for grading.
Assessment method:
1. The students will compile a learning portfolio of all the work done for each of the lessons. (40%)

2. Class participation (20%)

3. Community mobilization project (20%) 

4. Timeliness and responsiveness to the class instructions (10%)

5. Case report on a successful community mobilization effort (10%)
Note: No written examinations
Course Title: Dimensions in Diversity
Primary Resource Faculty:  Dr. Wijaya Jayatilaka, Senior Lecturer, 
                                                   Department of Agricultural Extension
                                                   University of Peradeniya  
Course Description: 

The course is designed to expose the learner to concepts of diversity and pluralism in Sri Lankan society and its implications in good governance. The various dimensions of diversity and awareness will be explored in a systematic way.  Institutional provisions for the recognition of diversity and effective addressing of the issue to ensure good governance will be examined. The course will provide opportunity for introspection and raise sensitivity to work in a just manner in a very diverse and heterogeneous society.


Course Objectives:


At the end of the course, the participants will be able to:

· Develop an enhanced perspective to the issues of diversity, pluralism and its implications in the development in Sri Lanka and identify situations and factors that may develop into conflict when pluralistic needs are not respected

· Identify the main causes of tension in a pluralistic society and methods of minimizing tension to avoid destructive conflicts

· Develop effective interventions at local government level to nurture pluralism and prevent marginalization and conflicts that arise out of such situations 

· Identify the local and international obligations to address the needs of marginalized persons and communities to develop a more equitable, democratic and just society.

Topics Outline

	
	Topics / Sub topics
	Activities / Projects / Assignments

	1
	Introduction to module
	Lecture – discussion

	2
	Sri Lanka as a pluralistic society – Cultural diversity
	Exercise 
Discussion

	3
	Human rights of minority people in the context of local Governance 
	Reading and small group discussion on specific questions provided and plenary discussion

	4
	Policy and practices:
Decentralization and devolution

Language
	Debate on the 13th amendment to the constitution on devolution.
Group discussion on the Official Language Act Interview with the Commissioner of official languages

Assignment – Review of language policy and practices of Canada

	5
	Disabilities: Definitions – types, demography Planning for effective service delivery at local government 
	Assignment / Discussion
Visit to Ministry of Social Welfare and Municipality of Colombo 

Group discussion 

	6
	Ensuring cultural pluralism – Public awareness, lobbying, advocacy, mobilization and networking 
	Group discussion 
Group assignment 

	7
	Conflict resolution / management 
	Resource person from Ambagamuwa Pradeshiya Sabha to learn from grassroots experiences 

	8
	Global experiences in managing ethnic and racial diversity 
	Online assignment
Video presentation on KWRU Philadelphia experience and discussion 

	9
	Introspection & personal growth 
	SWOT Snowballing discussion groups 

	10
	Conclusion – bring closure 
	Brain storming. Feed back 


Assessment Methods

Degree of participation in class discussions and brainstorming

Formal class assignments

Group or Individual projects

Class Journal

Course  Title:  Environment Management

Primary Resource Faculty :  Ms.Neranjala Jayasundera





     Consultant

                                                    Sri Lanka Institute of Development Administration

                                                    Colombo 3.

Course Description:

The course is primarily intended at developing the knowledge and attitudes in the participants on the importance of protecting the environment and the adverse effects of environment pollution that result when there is a lack of environment protection.  The course will focus on constraints to implement environmental law in Sri Lanka and environment policies and land use planning, waste management, both solid and liquid. It will also explore how community members could be involved in promoting environmental health and environmental security.

Course Objectives:

At the end of the course the participants will be able to: 

(1) Comprehend the basic concepts and principles related to environment management

(2) Understand the linkage between environment and sustainability and how to further strengthen the linkage.

(3) Develop a fair knowledge in environmental law in Sri Lanka and the constraints to implement the laws.  

(4) Understand the basic principles related to the nature of water pollution, natural hazard mitigation, biodiversity, conservation, waste management and environmental health. 

(5) Recognize the importance of public awareness in environment protection and the ways of promoting community participation in protecting the environment. 

Topics Outline:

	Topic/Sub Topic
	Activity
	Assignment

	Environment & Development
1. Introduction to Environment

2. Linkage between Environment and Sustainable development

3. National and Global Environmental Issues/Problems
	· Lecture/discussion    
· Discussion with examples

· How our great ancestors conserve our Environment 

· Identify relevant environmental problems at the village level (Local level)


	Submit a report with identified problems and their causes.

	Environmental Law & Policy
1. Environmental Law in Sri Lanka

2. Environment protection License scheme and Environment Impact Assessment

3. Constraints to implement Environmental Law in Sri Lanka

4. Environmental Policy Briefing   


	1. Lecture/discussion with a video presentation
2. Lecture/discussion with examples

3. Group discussion and group presentations

4. Group discussion 


	


	Natural Resource Management
1. Introduction what is a resource and what is a natural resource

2. Water pollution management

3. Environment and land use planning

4. Biodiversity conservation

5. Natural Hazard Mitigation


	1. Brief discussion
2. Lecture and video presentation

3. Lecture/discussion


	Identify most critical natural resource in your area that needs to be managed. Give suggestions how to manage it.

	Waste Management
1. Introduction to waste management hierarchy

2. Solid Waste Management a composting

a. Composting

b. Recycling

c. Land filling

d. Incineration

3.  Liquid Waste Management


	· Lecture/discussion
· Video film on sanitary land fill at Nuwara Eliya 


	Submit a report based on SWOT analysis of a recycling plant.

	Community Participants
1. Involvement of relevant groups and promotion of public participation


	· Lecture/discussion
· Group presentations to  identify community participation in the Natural Resource Management and how can be improved.


	

	Health and Security
1. Environmental Health


	· Lecture with discussion
	


Assessment Method: 

Degree of participation in classroom discussions and brainstorming exercises

Formal class assignments

Group or Individual projects

Entries in the Class Journal

Course Title:  Gender and Empowerment

Primary Resource Faculty :   Ms Nandani Gunasekara,M.Sc., 

Deputy Director (Research), 
Sri Lanka Institute of Local Governance 

Colombo 3

Course Description: 

The course is designed to enable the learners to understand and be sensitive to the gender issues in a developing society. The main concepts and principles will be addressed in an applied context of local government and personal capacity development and their implications on a gender imbalanced society will be explored. The course will expose the learners to the major concepts relevant to examine society from a gender perspective and provide opportunities to critically examine and take appropriate action in situations of unfair gender discrimination affecting women’s work in local government decision making.

Course Objectives:

At the end of the course, the students will be able to:

· Explain adequately, in simple language the main gender concepts and principles.
· Identify the mechanisms by which gender discrimination occurs in society and method of effectively addressing such injustices.

· Familiar with available mechanisms to improve gender justice at national and local government levels.

· Identify and design appropriate interventions in the local government levels to improve gender justice.

Topics Outline:

	Topics / Subtopics
	Activities
	Assignments*

	Introduction
	Presentation & discussion
	

	Women’s role in Sri Lankan society, economy and politics. Status of women in Sri Lanka in relation to Asia and the global scene
	Presentation and review of documents.

Class presentation.
	An assessment of the status of women in diverse organizations and regions

	Basic concepts and principles of gender: Defining main concepts– gender vs. sex, multiple roles, stereotypes, gender roles, institutions that create & maintain gender differences.
	Presentation.

Group exercise / game.

Discussion on  the video presentation.
	Preparation of gender stereotyped statements and class presentation.

	Gender based violence: Recognize and refer victims of alcoholism and substance abuse. Domestic violence. Rehabilitation and victim care. Legal support. Police services
	Discuss video presentation.
	Visit to the local police station or NGO assisting WVVs. Field visit report.

	Mechanisms for responsive local government and citizenry
	Preparation of action plan for given mock situation and presentation.
	

	Gender justice at personal level & family
	Self analysis and discussion
	Time budget study of family.

	Introduction to gender analytical tools in mainstreaming: Gender budgeting, Gender Impact Assessment and Gender audit
	Presentation and discussion
	Home work assignment

	Gender justice in Local Governance. Institutional mechanisms for gender justice 
	Instructions on assignment Visit GOSL website and review Constitution – chapter 3 and CEDAW
	Review paper on improving gender justice in Pradeshiya Sabahs

	Methods to ensure gender justice – Lobbying, advocacy, mobilization, networking
	Group work and presentation
	Visit to CENWOR or Women & Media

	Summarizing and feedback
	Class discussion
	Filling of questionnaire




* All these assignments must to be presented to the instructors regularly for feedback. If necessary after incorporating suggested improvements, the students should compile these into a portfolio for submission on a stipulated date for grading.
Assessment method:

1. Learning portfolio of all the work done for each of the lessons. (40%)

2. Class participation (20%)

3. Develop a book on major gender concepts and their application to work (20%) 

4. Timeliness and responsiveness to the class instructions (10%)

5. Seminar presentation (10%)

Course Title:  Good Governance & Civil Society

Primary Resource Faculty:    Ms. Pradeepa Serasinghe
Consultant

Sri Lanka Institute of Development Administration

Colombo 3

Course Description

The major purpose of this course is to introduce to the participants the concepts and best practices in good governance and examine the diverse dimensions of good governance. This course is intended to cover both theoretical views and practical applications on good governance throughout the world in general and Sri Lanka in particular. The course consists of ten major topics, supplemented with handouts relating to the major themes. The course is intended to create a positive atmosphere to launch a new approach towards an optimistic future for Sri Lanka.
Course Objectives:

At the end of the course the students will be able to:

(a) Demonstrate an in-depth understanding of the principles and dimensions of good governance and the challenges of putting these into practice

(b) Understand the nature of corruption and analyze the strategies for combating such practices

(c) Develop critical and analytical skills for application of good governance in the community and organizational contexts.

Topics Outline: 

	                    Topic
	Activities
	Assignments

	1.  Introduction to Good Governance 

Governance: Institutions, principles and practices

Governance and Good Governance 

Actors of Good Governance

2. The role of non-state actors in Good Governance 

Private Sector

Civil Society

3. Pillars of Good Governance 

Introduction

Equity and Rule of law

Strategic Vision

4. Accountability and Transparency

Elements of accountability and transparency

Improving mechanisms

Introspection – personal and institutional 

5. Corruption as a challenge to sound Governance

 What is Corruption?

Why fight against Corruption?

How to fight against Corruption?

6. Participation

Rationale for participation

Methods of securing participation 

7. Advocacy and lobbing 

The importance of advocacy and lobbying 

8. L.G. Bylaws 

Brief introduction to the local government constitution 

9. Global Practices in Good Governance 

 Best practices from other countries

Effects at the grass –root level. 

10.  Qualities of life

Ethics

Value System

Standards 

11. Human Development and Good Governance 

Evolution of HR

Global concerns of fundamental human rights

Rights and Responsibilities of the citizen.
12. Challenges of Good Governance  in Sri Lankan context

Political Vs. Administration-dichotomy 
	Short lecture and a group brainstorming session to understand the necessity of Good Governance & its diverse dimensions

A group activity and presentations on the importance of private sector & civil society in Good Governance

Group discussions to define each pillar and justify the importance

Case analysis of an issue of lack of transparency

Identify the practical barriers and suggestions as solutions to issues in implementing accountability and transparency in the Sri Lankan context.

Through an analysis of a case study identify ways of attacking corruption in civil society 

Apply the principles to a local context in order to identify the present level of participation and how it can be further improved 

GROW I Project as a case study on advocacy and lobbying 

· A brainstorming session on balancing relationship between rights and responsibilities 

· A role play to understand  the relationship

Group discussions to analyze the implications on Civil Society Political Vs. Administration dichotomy


	


Assessment method:

Performance on this course will be measured by

I. A written paper: 50% of the final grade 

II. A three-hour final examination: 50% of the final grade

Course  Title: Effective Leadership 





in a Democracy

Primary Resource Faculty:  Mr. T.M.K.B. Tennakoon

     Director

     Sri Lanka Institute for Development Ad.     

     Colombo 3

Course Description: 

The major purpose of this course is to introduce participants the concepts and practices related to leadership and to examine the changing requirements of leadership qualities. This course is intended to cover basic theoretical views and widespread practical applications on leadership.

The course is categorized into three major themes: (1) Theory and practice of ethics for those in leadership position, (2) leadership in community settings and (3) community empowerment. The course will be conducted through a series of lectures, seminars and discussions with accompanying case studies.  Course participants are expected to participate fully in these seminars and discussions. The ultimate purpose is to create a positive atmosphere and awareness for a better future.

Course Objectives:
At the end of the course, the participants will be able to:

(a) Understand the art and science of leadership

(b) Utilize their knowledge skills and attitudes of leadership to further enhance the civil society and the democratic culture in Sri Lanka

(c) Develop leadership qualities towards further improvement of the civil society based on lessons from global arena.

Topics  Outline: 

	Topic
	Activity / Assignment

	Introduction for Leadership
What is leadership?

Leadership functions

Role of the leader

Source of Leaders Power 

Five basic sources

Situational leadership model

Leadership skills

Key abilities 

Mentoring skills 

Presentation skills

Delegation skills

Characteristics of a Leader

Influence society

Enable Organization

Facilitate teamwork

Develop Individuals 

Ethics of a leader

Comparative theory

Practice of ethics across cultures

Community Leaders

Expectations of a community

Participatory development initiatives

Needs assessments 

Community Empowerment Theory

Thinking independently 

Making collective decisions 


	· Lecture and a group discussion

· Individually analyze the existing power structures 

· Group discussion on the topic

· Case study analysis of a leadership situation 

· Panel discussion based on GROW I experience

· Group activity – Identify strengths and weaknesses of familiar leaders

· Case study and analysis using questions for resolving ethical dilemmas in the context of leadership 

· Brain storming

· Interviews with NGO coalitions, elected officials and grass-root level public officials 

Class room as a laboratory for participants to design and implement the themes


Assessment method:

Performance on this course will be measured by

· A team project outside of class: 50% of the final grade 
· A final three hour examination: 50% of the final grade

Course Title: Management Skills for
                       Building Civil Society 

Primary Resource Faculty: Mr H M P B Herath, M.P.A.

    Management Consultant and 

    Head, Center for Productivity and Quality,
    
    Sri Lanka Institute for Development Administration   

    Colombo 3

Course Description:  

“Management Skills for Building Civil Society ” module focuses on developing the competencies of the participants to be effective managers when leading community groups at the grassroots level towards building a civil society.  In learning this module participants are expected to acquire a thorough understanding of the main areas in the managerial processes and skills, based on significant management theories and practices related to community empowerment.  The course will include management skills within team environments and the effective use of the team’s human resources, based on best practice management principles.  Personal and professional development of individual participants also will be enhanced through this module.

Course Objectives: 

At the end of the course participants will be able to:

· Understand the nature and scope of management process and leadership styles and develop best practice management behaviors and qualities as effective leaders.

· Develop skills in effective problem-solving methods; managing conflicts constructively; conducting SWOT analyses 

·  Comprehend the importance of time management.  

Enhance management skills within team environments and the effective use of the team’s human resources, based on best practice management principles. 

· Topics Outline:

	No.
	Topic
	Activity / Assignment

	1.
	Management Process
	After an initial discussion, a group brainstorming session in order to understand the importance of management processes and principles in GG

	1.1 Introduction to the Management Process
1.2 Principles in Good Governance (GG)
	

	2.
	Manage Human Resource Effectively
	

	2.1 Delegation of Responsibilities
2.2  Motivation 
	After a brief lecture a group discussion on motivational methods that could be applied in any organization.


	3.
	Internal and external coordination
	

	3.1 Importance of internal and external coordination
3.2 Strategies of coordination
	Case study analysis of a given case to identify importance of coordination.


	4.
	Managerial Function and skills
	

	4.1 Development vision, mission and objectives
4.2 Conduct SWOT analysis (ie. Strengths, weaknesses, opportunities, and threats)

	Lecture and group activity on SWOT

	5.
	Managing Time (MT)
	

	5.1 Importance of MT and its objective
5.2 Time Waste

5.3 How to manage time effectively


	Lecture, group activity and a video presentation on managing time.


	6.
	Problem solving and decision making process
	

	6.1 Program decisions and non-program decisions
6.2 Information and decision making process

6.3 Steps in decision making process


	Introductory lecture and case analysis on decision making

	7.
	Managing conflicts
	

	7.1 Causes for conflicts 
7.2 Approaches to conflicts

7.3 Handling conflicts assertively 


	Lecture and group role-play on grievances handling. 

	8.
	Negotiation Skills
	

	8.1 Benefits of negotiation
8.2 Negotiation style and outcomes

8.3 Negotiation strategies 


	Practice Exercises

	9.
	Monitoring and Evaluation (M & E)
	

	9.1 Monitoring and Evaluation process
9.2  Strategies of M & E 
	Lecture/discussion 


Assessment Method: 

Performance on this course will be assessed by;

I. A written assignment: 50% of the final grade

II. A final three our written examination: 50% of the final grade 

Course Title:  Project Development for 





Community  Empowerment
(This course will be linked to the context of Tsunami disaster)

Primary Resource Faculty :   Ms. Neranjala Jayasundera


                                       Consultant



                                       Sri Lanka Institute for Development Administration


                                       Colombo 3

Course Description:

The course offers an effective model and strategies in developing community projects related to participants’ community contexts.  The focus of the course is to develop the competencies needed to design, plan, implement and evaluate community based projects in order to make a progressive change in their communities. Peoples’ participation will be the underlying theme in the course. The introductory themes in the course will focus on the philosophical base and the principles underlying community projects. The subsequent topics will aim at developing necessary skills in the participants to plan and implement the planned project with the participation of the community. 

Course Objectives: 

At the end of the course the participants will:  

Develop a critical view of the philosophy and theory of community development and examine its practical implications to the process of community project development. 

Walk through a systematic model of community project development and examine a range of issues, approaches and techniques that should be considered in each step in the model, ranging from situational analysis to monitoring and evaluation.

Adapt and use a variety of such techniques, and field test/experiment with such techniques and share these experiences with others in the class.

Construct a detailed community project development plan that could be implemented and evaluated in a selected organizational or community setting, possibly connected to Tsunami devastated areas.  

Topics outline:

	Topic
	Activity
	Assignment

	Introduction to community development projects 
	Lecture/discussion
	

	Situation analysis 
	Situation analysis at community level
	

	Needs identification
Who needs what as defined by whom

Techniques PRA, RRA
	Discussion
	Participants apply techniques to identify needs and select a project at rural level.

	Project feasibility
	Assess resources and constraint and determine whether the project is feasible
	

	Setting goals and objectives SMART principles
	Participants writing goals and objectives for their projects
	

	Project Planning
a. Identify activities

b. Sequence activities

c. Develope timeframe for each activity

d. Assign responsibilities

e. Prepare the activity plan


	Discussion and preparation of activity plans
	Participants prepare specific activity plans for each project and submit

	Preparation of project budget
	Prepare community based project budget
	

	Project appraisal techniques
	Lecture/discussion
	Participants appraising their own projects

	Project implementation issues
	Discussion
	

	Project Coordination
	Discussion
	

	Project Monitoring and Evaluation 
	Preparation of Monitoring and design worksheet 
	


Assessment Method: 
Final class project: 50% of the grade

Class presentations as the project develops: 20% of the grade

Participation in discussions: 20% of the grade

Overall: 10% of the grade

COURSE TITLE: Technology in Learning

Primary Resource Faculty : Dr. Shironika Karunanayake

     Senior Lecturer, Faculty of Education

    Open University of Sri Lanka

     Nawala

Course Description:

This course mainly focuses on developing competencies of the target group in utilizing appropriate information and communication technologies (ICTs) to enhance their learning process. The module intends to develop basic ICT skills in the participants and encourage them to apply these skills in their own learning as well as their day-to-day functions in the community/organizational settings.  The course will explore the ways in which information and communication technologies (ICTs) can be used to facilitate the learning process of the target group and also it will promote the utilization of ICT by the target group in order for them to engage in their functions efficiently.
Course Objectives:

At the end of this course, the students will be able to:

· identify different uses of  ICT in their learning process

· use software to facilitate their learning activities

· retrieve information using appropriate ICT

· communicate effectively using ICT

· apply ICT in their day-to-day functions.
Topics Outline:

	Topics/Subtopics
	Activities 
	Assignments

	
	
	

	1. ICT and Learning

a. Learning about ICT

b. Learning from ICT

Learning with ICT
	Multimedia Presentation

Group Discussion
	

	2. Some basic uses of computer technology in the learning process

a. Word Processing

b. Managing Data

Making Presentations
	Workshop

- Hands-on experience in using Word Processing software, and Presentation software

- Individual and Group Activities 
	Develop and present a Power- Point presentation on the advantages of using computer technology in the learning process

	3. Learning with Multimedia
	Workshop

- Demonstration 

- Hands-on experience in learning with interactive multimedia

- Individual and group activities
	

	4. Internet as a learning resource

a.  to facilitate Research

b. to facilitate Communication


	Workshop

- Demonstration 

- Hands-on experience in using the Internet effectively to retrieve information and to communicate

- Individual and group activities
	Research on the Internet on a selected topic/subtopic of a given course. (Small groups)

Communicate within the group via e-mail/ discussion group/chat, to share the information gathered.

Preparation of a summary of research for submission.

	5. e-Learning
	Workshop

- Demonstration - Hands-on experience in Online learning by using an LMS

- Individual and Group Activities
	

	6. e-Governance
	Providing examples of current e-governance practices in Sri Lanka.Field Visit to Colombo Municipality to observe application of e-governance
	


Assessment Method:
There will be three assignments as specified below.

1. A PowerPoint presentation (30% of the final grade)

Develop and present a PowerPoint presentation on the advantages of using computer technology in your learning process

2. A short report on Internet research (35% of the final grade)

Research on the Internet on a selected topic/sub-topic of a given course. (Small group work). 

Communicate within the group via e-mail/ discussion group/chat, to share the information gathered. 

Prepare a report of the group activity, reflecting on the learning processes, including a summary of the researched information. (Individual)

3. A proposal to implement e-governance initiatives in a local government authority. (35% of the total marks)

Using Online resources, identify various e-governance initiatives that enable local government authorities to function effectively and efficient by small- group work. 

Communicate within the group via e-mail/ discussion group/chat to share information. 

Prepare a proposal to implement activities of e-governance that is feasible within a local government authority, in order to deliver citizen services in a more efficient manner. (Individual)

The students’ performance in this course will be evaluated based on the marks obtained for the three assignments.  Submission of all the assignments are compulsory. 
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