Certificate/Diploma Program in Participatory Governance and Local Leadership: An Introduction 

The objective of the proposed Certificate/Diploma Course is to familiarize the NGO leaders and local government leaders in Sri Lanka with the theory and practice of good governance as essential elements for building a civil society.  The curriculum include a carefully structured set of learning modules and involve themes related to philosophy, practice, methodologies, and tools on Good Governance and Local Leadership. The medium of instruction is English, further assuring the opportunities for the minorities to participate in the course.  The design of the course has a heavy emphasis on practical aspects.  The learning is geared to encourage critical thinking, change management, and respect for diversity. The instructional resource team is the invited members of the Open University faculty and the faculty from SLIDA, who underwent a three-week Professional Development Program at NIU in September-October, 2004.  This team will be supplemented by other identified national level resource persons as and when necessary.  The course and their modules included in the program have been identified after a carefully structured needs assessment process.  The major course content as was developed by the teaching faculty during their stay at NIU, includes: 
· Communication and Media.  .  
Community Mobilization.  

· Dimensions in Diversity.  

· Environment Issues: Policy and Practice.  

· Gender and Empowerment Good Governance and Civil Society
· Effective Leadership in a Democracy.  

· Management Skill for Building Civil Society.   
· Policy Development: Principles and Practices:  
· Project Development for Community Empowerment.  

· Technology in Learning.  

Knowledge, skills and the attitudes to ensure transparency, accountability, and development of public oversight mechanisms are also integrated into the program in a practical and meaningful way.  The program, through the use of success stories, case studies and other techniques will analyze and share best practices as well as problems related to abuse and lack of transparency.  Developing Internet- based skills for communication and networking will also be an important component of the course.  Tools of on-line communication and networking will be built into the latter part of the course as essential practical elements and practice will be provided in an instructor-led environment.  A field practicum on developing an action plan on a selected theme on good governance and civil society, for each participant to carry out in his/her local area is an important element of the course. Each participant in the course will be required to work with a selected NGO in the local community to develop community oversight mechanisms to assure adherence to good governance procedures.  This will include practical assignments on identified issues in corruption and power abuse.   Also, case studies on community based monitoring mechanisms are some other examples in the practical component. A Certificate in Good Governance and Civil Society jointly issued by the NIU, OUSL, and SLIDA will be awarded to the graduates at the end of first half of the program.

Diploma in Good Governance and Local Leadership  

For those candidates who perform at a higher level and also aspire to continue the program another six-month course will be added using the same learning model thus taking them to an Advanced Certificate level.  This component consists of two major aspects:  a short on-line component by invited NIU faculty and face-to-face teaching by Sri Lankan faculty.  The Faculty Development and Instructional Design Center at Northern Illinois University is providing the needed technical assistance in the design and delivery of the on-line component.  The advanced component will not be limited to academic training but will be linked more organically as part of a holistic educational process.  The proposed program will be innovative in pedagogy and delivery.  Face-to face teaching by the Sri Lankan faculty will be participatory, experiential, and action-oriented. These will include varied instructional techniques such as group work, fieldwork, video analysis, positive stories, and success cases.  The teaching in the course will be augmented with hands-on-experience to amplify and illustrate concepts learnt.  .  Joint video-conferencing between among the NIU faculty, the Sri Lankan faculty and the course participants held once a month will be an important element in the proposed Advanced Certificate Course.  Successful graduates of the program will be awarded a Diploma in Participatory Good Governance and Local Leadership, jointly issued by NIU, OUSL, SLIDA.

