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1. HISTORY AND CONTEXT OF THE UNIVERSITY LIBRARIES 

The University Libraries started as one of the original departments of the University, founded as 
Northern Illinois State Normal School in 1895. The first library sat in Altgeld Hall and was funded 
by local benefactor, Jacob Haish, a DeKalb barbed wire manufacturer who donated $10,000 to 
the newly created school to establish a library in 1899. The Haish Library remained in Altgeld 
Hall until the post-WWII boom, when it was moved into the newly constructed Swen Parson 
Library to the west of Altgeld in 1952. At the time of the move the library was no more than 
85,000 volumes, but with the continued increase in programs the library rapidly grew to more 
than 200,000 volumes, resulting in a decision to add a new library to campus.  

Built at a cost of $12 million, the new Founders Memorial Library was dedicated April 20, 1979 
and named for the four DeKalb “founders” who brought the new Normal School to DeKalb in 
1895: Jacob Haish, Joseph Farwell Glidden, Isaac Leonard Ellwood, and Clinton E. Rosette. 
Located in the middle of the campus, it serves at the heart of the University's teaching and 
research missions. Shortly after opening for public use, the University Libraries' collection 
reached one million volumes. In 2005, it reached two million volumes. In 2021, the collection is 
now an estimated 2.6 million volumes.  

Alongside the rapid growth of the university, the new library, including satellite libraries (Music 
and Faraday Science) grew quickly until the staff reached its maximum number of 25 faculty, 75 
staff and more than 100 student employees in 2010. The decrease in student enrollment, 
though, in subsequent years along with decreased budget has reduced the library personnel to 
approximately 20 faculty, 45 operational staff and up to 75 students in Founders Memorial 
Library, the Music Library, and Faraday (Science) Library.  

The widening availability of the Internet in the 1990s had a transformative effect on library 
operations, including at NIU. Many of our basic tools were converted to online services (e.g. 
catalog and periodical indexes), standard sources were moved to the World Wide Web (e.g. 
statistical sources, government documents, journals, dictionaries, encyclopedias, and 
monographs), and a proliferation of web sites augmented or replaced print media. As 
interactive applications were created, library users demanded new modes of communication 
with library faculty and staff. The need for instruction in seeking, retrieving, evaluating, and 
ethically using scholarly sources became more critical as the world of knowledge transitioned 
from one of mediated knowledge to open access. These challenges have been met with 
increased library instruction services, the creation of a research course, expanded availability of 
research consultations, integration of new formats into the libraries’ collections, support of 
faculty publication in open access sources, involvement in online or remote-site teaching, and 
greater reliance on consortial agreements and interlibrary loan plans.  
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Throughout the history of the University Libraries, library faculty, staff and administrators have 
continuously made decisions based on informal assessment of our collections, facilities and 
services. The University Libraries have been, and continue to be, a data driven organization, 
with data being use to improve our function in support of the University’s mission. Most of this 
data collection and analysis has been done in-house, with reports being submitted to University 
Administration upon request. However, the majority of metrics have generally been 
quantitative: volumes added to the collection, volumes cataloged, number of interlibrary loan 
requests made and fulfilled, the number of individuals entering the University Libraries’ 
buildings, the number of instructions sessions or workshops presented, etc.  

In 2005 in an effort to gather more qualitative data, the University Libraries participated in the 
LibQual user survey project, focusing on “Effect of Service,” “Library as Place,” and “Information 
Control.” We received results from 561 respondents, which were, overall, positive, with 
minimal gaps revealed. The University Libraries have also sought feedback from our patrons 
using internally drafted surveys developed through the Qualtrics platform. The most recent 
survey was in spring 2018, and had a low response rate of approximately 300 users, but with 
scores of satisfaction and high satisfaction for library services and collections. Ideally, the 
University Libraries will follow a biennial cycle of surveys, but the Pandemic has temporarily 
postponed the spring 2020 survey until fall 2021.   

The University Libraries follow the requirements of the federal Government Printing Office and 
the State Records Act, as well as the professional guidelines for collections and services of the 
American Library Association, the Association for College & Research Libraries and its Rare 
Books & Manuscripts Section, the Reference & User Services Association, the Association for 
Library Collections & Technical Services, the Association of Research Libraries, the Music Library 
Association, and the Society of American Archivists, among others.  

Strategic planning has also evolved in academic libraries and in the Northern Illinois University 
Libraries, in particular. In 1982, the University Libraries produced Goals and Objectives, which 
stated that “[t]he University Libraries aims to fulfill [its] mission by a. developing an organized 
collection of materials which best satisfies the present and future needs of the university’s 
programs for teaching, research, and public services, and b. providing programs, services, and 
facilities designed to promote the use of information in the university community it serves.” 
Our goals were expanded in 2002 to twenty goals in collections, public services, technical 
processing, staff, systems, and budgeting, reflecting the significant shift in academic libraries' 
role from collectors of research materials to providers of access to research materials and 
active partners in the academic missions of their institutions. In Spring 2015 the University 
Libraries developed and officially accepted a new Strategic Plan, which became the guiding 
document of the University Libraries and the basis for much of the current Assessment Plan. 
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Our expectation is that a revised strategic plan will be developed based on feedback from the 
UAP and the current mission and goals of President Freeman and Executive Vice President and 
Provost Ingram.  

The University Libraries have also developed internal documents guiding acquisition and 
collection development. Our original 1982 Collection Development Policy, updated regularly as 
needed, was an assessment-based analysis of current strengths and future needs. It continues 
to guide collection decisions. In the 1990s and 2000s, we have used the OCLC Collection 
Inventory program to compare our collections to similar institutions. Although this tool has 
become cost prohibitive, more focused comparisons continue to be done in the context of 
Program Reviews. The University Libraries are currently embarking on a study to determine 
how well we are supporting the university’s graduate programs and what the optimal level of 
support should be, based on discipline and level of graduate program.  

In recent years, academic libraries have faced the dual challenge of budget cuts along with the 
increased cost of journals, databases, monographs and other library materials. In addition, the 
expectations of our patrons for technology-rich solutions and facilities is growing, resulting in 
the library’s trends toward data curation and archiving, scholarship repositories, remote 
instruction, technology services, and partnerships with DoIT. 

 

2. MISSION, GOALS AND OBJECTIVES 

The University Libraries’ Mission: 
The University Libraries are a dynamic partner with our users in the research, discovery, and 
creation of knowledge, where state-of-the-art technology and unique collections combine in an 
environment that welcomes and encourages free exploration. Whatever your quest, we are 
dedicated to your success. 

Goals and Objectives: 
The following goals and objectives have been selected from the University Libraries Strategic 
Plan as appropriate for external reporting in the University Libraries Assessment Plan. The 
complete list of goals and objectives is included in an appendix to the Assessment Plan. 

Goal #1 - Services: The University Libraries is dedicated to student, faculty, staff and 
community success through the provision of research, instruction, outreach, and other user 
services that support life-long learning. 
 
Objectives: 

1. Strengthen services that promote responsive and efficient access to research to 
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support faculty and student scholarship. 
2. Formally integrate information literacy into the curriculum university-wide in order 

to prepare students for academic and career success. 
3. Broaden outreach strategies across campus and the NIU community for increased 

collaborative relationships and awareness of library resources. 

Goal #2 - Collections & Technology: The University Libraries is dedicated to supporting 
scholarship through the provision of access to robust, responsive collections and 
innovative technology. 
 
Objectives: 

1. Acquire, document, organize, preserve, and provide long-term access to research 
materials in all formats as they align with curricular foci, institutional intellectual 
assets and strengths, and distinctive collections. 

2. Maintain and enhance a sustainable, standardized technical infrastructure for all 
of our user communities. 

 
Goal #3 -- Environment: The University Libraries is dedicated to providing an 
environment conducive to study, research, collaboration, and leisure through the 
provision of welcoming spaces adaptable to user needs. 
 
Objectives: 

1. Ensure accessibility of all library spaces and materials. 
2. Create adaptable, flexible library spaces for study, research, and 

collaboration. 
3. Ensure appropriate storage space and stewardship of library 

materials in keeping with national standards and legal requirements
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3. Assessment Methods 

EXPLANATION OF ASSESSMENT METHODS  

Assessment 
Method 

Explanation 

Description 
Assessment-Level 
Target a 

When Data Will 
be Collected 

Person 
Responsible 

UNIV 105 pre- and 
post-test 

This test measures student learning by 
comparing how information literate students 
were before UNIV 105 (pre-test) and after 
(post-test). 

A 30% increase in 
learning from pre- 
to post-test. 

Each semester 
with each 
running section 
of UNIV 105. 

UNIV 105 
instructor / 
Information 
Literacy Librarian 

Student surveys of 
FY Comp library 
and Discipline-
Specific library 
sessions 

One survey measures how students perceive 
the effectiveness of the library instruction 
session. A second survey measures student 
learning in discipline-specific library 
instruction. 

At least 85% of 
students who 
complete the 
survey will strongly 
agree that the 
session helped 
them feel more 
comfortable using 
the library. 

Every spring 
semester, during 
a random 
sample of FY 
Comp sections. 
In spring for  
Discipline-
Specific sessions.  

Coordinator of 
Library Instruction 
and Dept. Heads  
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Assessment 
Method 

Explanation 

Description 
Assessment-Level 
Target a 

When Data Will 
be Collected 

Person 
Responsible 

Reference 
interaction survey 

This survey assesses patron satisfaction with 
reference help. 

At least 85% of 
patrons who 
complete the 
survey will strongly 
agree that they 
were satisfied with 
the level of 
reference service. 

Every other year 
for one 
semester. 

Head, Reference 
and Research 

Collection 
development 
analysis  

 

The formula for the distribution of funds for 
monographs is subject to scrutiny to 
determine how effectively it is implemented 

Allocated funds for 
each line will be 
expended between 
93% and 95%, 
inclusive, at the end 
of the year  

Every two years, 
2018, 2020, etc. 

Associate Dean for 
Collections 
Management 
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Assessment 
Method 

Explanation 

Description 
Assessment-Level 
Target a 

When Data Will 
be Collected 

Person 
Responsible 

User satisfaction 
survey 

 

This survey measures the satisfaction level of 
user interactions at each of the Public Services 
desks or service points. 

At least 85% of all 
users will report 
“strongly agree” or 
“agree” to 
satisfaction 
statements on the 
survey. 

Every three 
years (2014, 
2017, 2020, etc.) 

Associate Dean for 
Public Services 

Faculty reserve 
satisfaction survey 

Faculty who have placed items on print or 
electronic reserve will be surveyed to 
determine their level of satisfaction with the 
service. 

At least 90% of 
faculty who use 
reserve services will 
respond that they 
are satisfied or 
highly satisfied with 
the service 

Annually, during 
the spring 
semester. 

Head of User 
Services Dept. 

Processing time for 
Interlibrary Loan 
requests 

The average time between patron request 
submission and processing of the request in 
ILLIAD will be monitored. Processing for 
article requests, loan requests, and average of 
all requests is examined. 

The average time 
between request 
submission and 
processing will 
remain steady or 
decrease. 

Annually, during 
the summer 

Head of 
Information 
Delivery Services 
Unit 
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Assessment 
Method 

Explanation 

Description 
Assessment-Level 
Target a 

When Data Will be 
Collected 

Person 
Responsible 

Technical Services: 
Turnaround time 
analysis 

To determine the time it takes for work to be 
completed on materials as they move through 
the Technical Services Department, from the 
time the request for purchase is received to 
the time it is delivered to circulation. 

85% of new 
materials are 
discoverable within 
45 days of request.  

Every three years, 
starting FY18, July-
Nov.. 

Head of Technical 
Services Dept. 

 

Metadata Quality 
review 

This review will evaluate metadata in the 
digital repository and the digital collections 
for completeness, accuracy, conformance to 
expectations, and logical consistency. 

15% improvement 
after remediation.  

Once a year in 
February 

Head of Technical 
Services Dept. , 
Digital Collections 
/Metadata 
Librarian 
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Assessment 
Method 

Explanation 

Description 
Assessment-Level 
Target a 

When Data Will be 
Collected 

Person 
Responsible 

Collections 
Processing rate 
analysis 

It will evaluate the rate number of collections 
in the regional collections and university 
archives that have been processed and open 
to the public for use. 

Used to measure 
processing volume 
per annum. The 
statistics will help 
determine the rate 
of processing and 
may compare this to 
the rate of 
acquisition. While 
processing rates vary 
widely by collection, 
we aim for an 
average of 135 linear 
feet processed per 
annum in RHC/UA, 
and an average of 75 
linear feet processed 
per annum in 
Distinctive 
Collections, based on 
relative processor 
staffing levels. 

Annually, at end of 
fiscal year 

Director of 
Regional History 
Center and the 
Head, Special 
Collections Dept. 
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Assessment 
Method 

Explanation 

Description 
Assessment-Level 
Target a 

When Data Will be 
Collected 

Person 
Responsible 

 Repository growth  These statistics demonstrate how both the 
digital collections repository and Huskie 
Commons institutional repository are growing 
over time.  

Used to measure 
volume and growth 
of digital collections.  

Annually, at end of 
fiscal year 

Digital Collections 
Curator 

Infrastructure 
uptime monitoring  

Use of monitoring systems to measure the 
end-user availability of Libraries IT 
infrastructure for the purposes of ensuring 
accessible and performant collections and 
materials. 

A system-wide 
uptime goal of 97.5% 
will be achieved. 

Annually in 
January 

TSS Systems 
Administrator / 
TSS IT Manager 

Wayfinding user 
survey  

Perform a survey of users accessing Library 
wayfinding tools (kiosks, maps on website) 
targeted at understanding their perception 
and usefulness. 

At least 75% of users 
who respond to the 
survey will be 
"Satisfied" or "Highly 
Satisfied" with the 
tools available. 

Annually in 
February/March 
Quarterly 

IT Manager – 
University 
Libraries 
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Assessment 
Method 

Explanation 

Description 
Assessment-Level 
Target a 

When Data Will be 
Collected 

Person 
Responsible 

Digital Collections 
Website analytics  

 

Web analytics tools will report the number of 
new and all visitors to the University Libraries 
webpage. 

These detailed statistics track the use of all 
websites managed by the department, and 
show which collections and items are being 
utilized the most. 

An increase of 5% 
will be reported in 
2017 over 2016, with 
a general upward 
trend afterwards. 

 

Monthly 
cumulative 
Annually, in June 

 

Associate Dean for 
Collection 
Management / 
Director, Digital 
Collections & 
Scholarship   
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ASSESSMENT METHODS-BY-OUTCOMES MATRIX: 

 

Assessment 
Method 

 

 

                                                                                      Goals 

Goal 1 
(Services): The 
University 
Libraries is 
dedicated to 
student, faculty, 
staff and 
community 
success… 

Goal 2 
(Collections & 
Technology): 
The University 
Libraries is 
dedicated to 
supporting 
scholarship… 

Goal 3 
(Environment): 
The University 
Libraries is 
dedicated to 
providing an 
environment 
conducive to 
study….. 

Related Goals 
and Objectives 

  

UNIV 105 pre- 
and post-Test 

S, I   G1-2   

Student surveys 
of FY Comp 
library sessions 

S, I S, I  G1-1; G1-2   

Reference 
interaction 
survey 

S, I 

 

S, I 

 

 G1-1; G1-2   

Collection 
development 
analysis 

 S, D  G2-1   
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User 
satisfaction 
survey 

S, I S, I S, I G1-1; G1-3; G2-
1; G3-1 

  

Faculty reserve 
satisfaction 
survey 

S, I S, I S, I G1-1; G2-2; G3-
1 

  

Note. F= formative assessment, S= summative assessment, D= direct assessment, and I= indirect assessment 

 

 

Assessment 
Method 

 

 

                                                                                      Goals 

Goal 1 
(Services): The 
University 
Libraries is 
dedicated to 
student, faculty, 
staff and 
community 
success… 

Goal 2 
(Collections & 
Technology): 
The University 
Libraries is 
dedicated to 
supporting 
scholarship… 

Goal 3 
(Environment): 
The University 
Libraries is 
dedicated to 
providing an 
environment 
conducive to 
study… 

Related Goals 
and Objectives 

  

Processing time 
for Interlibrary 
Loan requests 

S, I S, I  G1-1; G2-2   

Technical 
Services 

S, I S, I  G1-1; G2-1   
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Turnaround 
time analysis 

 

Metadata 
Quality review 

 S, I S, I G2-1; G3-1   

Collections 
processing rate 
analysis 

S, D 

 

S, D 

 

 G1-1; G2-1   

Repository 
growth 

 

 

S, D  G2-1   

Infrastructure 
uptime 
monitoring 

S, I S, I S, I G1-3; G2-2; G3-
1 

  

Wayfinding user 
survey 

  S, I G3-1   

Digital 
Collections 
Website 
analytics 

S, D S, D 

 

S,D G1-1; G2-1; G3-
1; G3-3 

  

Note. F= formative assessment, S= summative assessment, D= direct assessment, and I= indirect assessment 

 




