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COVPLI ANCE STATEMENT

The Byl aws and Personnel Policies and Procedures of the Coll ege of

Engi neeri ng and Engi neering Technol ogy have been devel oped in conpliance
with those policies and practices of Northern Illinois University. For
suppl enental information refer to:

1. Northern Illinois University
Acadeni ¢ _Procedures Manua

2. Northern Illinois University
Constitution and Byl aws
(Cct ober 1990)

3. Board of Trustees CGovernance Docunents

EQUALI TY OF TREATMENT

The university shall afford to all nmenbers of its community fair,
impartial and equal treatnent regardl ess of sex, race, national origin,
marital status, or other factor unrelated to their scholarly or

prof essi onal performance. The university nay make specific provisions to
pronote affirmative action.



COLLEGE OF ENG NEERI NG AND ENG NEERI NG TECHNOLOGY
STATEMENT ON CONFI DENTI ALITY | N PERSONNEL MATTERS

The Col | ege of Engi neering and Engi neeri ng Technol ogy recogni zes the

i mportance of confidentiality in personnel deliberations and supports the
prof essi onal codes of confidentiality and ethics in personnel matters.
Faculty menbers serving on any departnental or college commttee rel ated
to personnel matters are bound to respect confidentiality in all such
committee matters. This provision concerning confidentiality pertains to
both oral statenments and witten materials and extends to college
personnel deliberations that are submtted to other appropriate bodies.
Violation of this provision is considered a serious offense by the Coll ege
of Engi neering and Engi neering Technol ogy, and one which is equally
detrinmental to effectively establishing and abi ding by personnel policies.



SCOPE AND M SSI ON STATEMENT

COLLEGE OF ENG NEERI NG AND ENG NEERI NG TECHNOLOGY
NORTHERN | LLI NO S UNI VERSI TY

The Col |l ege of Engi neering and Engi neeri ng Technol ogy was established by
the State of Illinois to provide high quality undergraduate and graduate
prograns in engi neering and technol ogies for the people of Illinois and to
respond to the increasing demand for highly qualified professionals in the
i ndustries in the university's service region. The College is conmitted
to offering programs which educate students in state-of-the-art know edge
in engineering and technol ogy fields. The College participates in the
University mssion of the transni ssion, expansion, and application of

know edge through teaching, research, and professional and public service.

The Col | ege of Engi neering and Engi neering Technol ogy is conprised of four
departnents: Electrical Engineering, Industrial Engineering, Mechanica
Engi neeri ng, and Technol ogy. The Coll ege seeks to actively recruit a
student body which is representative of the state population and is
comritted to its continued growh and devel opnent.

The College has a firmcommtnent to achieving excellence in teaching and
mai ntai ni ng the hi ghest standards in engi neering and technol ogy

prof essi onal preparation. The College is also conmmitted to being a
significant contributor to the research being conducted in engineering and
technol ogical fields nationally and internationally. The College seeks to
forge a close interaction with area industry and to foster an on-going
exchange of ideas between faculty and practicing professionals.

In addition, the College enphasizes a partnership with area comunity
col l eges and cooperates closely with the engi neering and technol ogy
transfer prograns which have energed in many of the two-year institutions.
The College is also particularly attentive to the needs of industry-based
personnel for off-canmpus work which will allow themto conplete

baccal aureate degrees or to achieve or maintain professional currency.

The Col | ege believes that through the quality of its academ c prograns, it
will contribute to the econom c and industrial growh of the state of
IIlinois. Through its teaching, research, professional and public
service, the College seeks to:

*provide a nodern, high quality, and cost effective
under graduat e education in engi neering and technol ogy t hat
prepares students for work in industry vital to the region and
nat i on.

* provi de nodern graduate prograns that will prepare qualified
students and practicing professionals for advanced work in
academ a, industry, and research |aboratories.

* cooperate with other colleges at Northern Illinois University
and other universities in establishing interdisciplinary
activities.

* establish nationally recognized expertise in each of its
depart nents.

* cooperate with the region's community coll eges by maintaining
articul ated transfer prograns.
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encourage mnority students to pursue education in engineering
or technol ogy professions.

encourage participation in professional activities by al
students and faculty in the Coll ege.

cooperate with industry by establishing prograns in
cooperative education, off-canpus course offerings, exchange
of professionals, adjunct professors, and cooperative use of
| abor at ori es.

interact with industry in establishing a cooperative on-canpus
i ndustrial research facility.



BYLAWS

CCOLLEGE OF ENG NEERI NG AND ENG NEERI NG TECHNOLOGY
NORTHERN | LLI NO S UNI VERSI TY

ARTI CLE 1. THE DEAN

Section 1. The title of the executive officer of the College of
Engi neeri ng and Engi neering Technol ogy shall be Dean. The dean shal
serve a six-year term renewable for additional terns of up to four years,
each.

Section 2. The selection of the dean, the Iength of term and/or
t he reappoi ntnment of the dean for an additional term shall conply with
Board of Regents policy (I1l1.A 6) and NIU Byl aws procedures (Constitution
and Byl aws, Cct. 90, Article 17).

Section 3. The responsibilities of the dean shall be those
established in the Academ ¢ Procedures Manual (Il, 5-3 through 5-5).

ARTICLE I'l. THE ASSOCI ATE DEAN

Section 1. The title of the secondary executive officer of the
Col | ege of Engi neering and Engi neering Technol ogy shall be Associ ate Dean.

Section 2. The selection of the associate dean shall comply with
NI U Byl aws procedures (Constitution and Byl aws, Oct. 90, Section 17.35),
and the termof the associate dean shall be determ ned by the dean of the
college (NIU, Constitution and Bylaws, Cct. 90, Section 17.35).

Section 3. The responsibilities of the associ ate dean shall be
t hose of secondary executive officer; however, in the dean's absence or
prol onged ill ness, the associate dean shall assunme the ful
responsibilities of the dean of the coll ege.

ARTICLE I'll. OTHER ADM NI STRATI VE APPO NTMENTS

Section 1. Departnent Chairs, Academic Units. There shall be a
departnent chair for each departnent within the college. The departnent
chair shall be chosen through a search process as described in the NLU
Constitution and Bylaws, Cct. 90, Section 17.33.

The responsibilities of the department chair shall be those
established in the Academ ¢ Procedures Manual .

Section 2. Director, College Conputing Systems. This position
shall be a faculty position wi thout rank. Duties shall include nanaging,
pl anni ng, and devel opnent of the college's on-canpus and of f-canpus
computing facilities, and supervising graduate students and other staff
assigned to work in the college conputing | aboratories. This person wll
al so be responsible for training semnars for faculty, graduate students,
and staff concerned with conputing systens. The director has ful
responsibility for maintenance and adm nistration of the conputing
systens. This person will also represent the college at the NIU Academi c
Computing Committee and will report directly to the dean of the coll ege.
The director shall serve as chairperson of the College Conputing
Conmi tt ee.
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The sel ection of the director shall conply with N U Byl ans
procedures (Constitution and Bylaws, Cct. 90, Section 17.4).

Section 3. Research Associate. This position shall be a faculty

position without rank. Duties shall include research for adm nistrative
and scholarly projects within the college as well as coordination and
application of this research. This position will be funded fromlocally

generated funds. The selection of a research associate shall conply with
the NI U Byl aws procedures concerning faculty searches (Constitution and
Byl aws, COct, 90, Section 17.4).

ARTICLE 1V. STANDI NG COW TTEES

The standing conmittees of the college shall be the Coll ege Council
Col l ege Curriculum Committee, College Senate, College Conputing Comittee,
and Student Advisory Committee. The conposition and duties of these
committees shall conply with NIU Byl aws (Constitution and Byl aws, Cct. 90,
Section 6.22 (NLU Constitution), Sections 14.1 through 14.223 (NU

Byl aws) .
Section 1. Coll ege Counci

1. Conposition

The Coll ege Council shall consist of tenured faculty of the
college. There shall be a m nimum of one nmenber from each
departnent elected for a four year termby and fromthe faculty
of that departnent. Additional eligibility criteria shall be
determned by the faculty of the college. The dean of the

coll ege shall serve as chair and shall be responsible for
preparing an agenda for council approval. The dean, in regard to
personnel matters, will be a non-voting, ex-officio menber (NLU
Constitution and Bylaws, Oct. 90, Section 6.13.)

resentative to the College Council not be able to
| ege Council neeting, the departnents el ected
Il serve as a voting nenber at the neeting.

Should a rep
attend a Col
alternate w

2. Duties
The duties of the College Council shall be to:

a. act in an advisory capacity to the dean of the college on
policy with respect to acadenmic activities of the coll ege;

b. serve as the college personnel conmttee. The Coll ege
Council at the beginning of each fall semester will elect a
faculty chair fromthe Council to advise the dean and to serve on
hi s/ her behal f, when necessary, concerning personnel issues;

c. make recommendations to the University Council concerning the
policies of the college and the university;

d. select the college council's representative fromthat college
to the University Council Personnel Committee (UCPC). This

appoi ntee nmust not be a faculty nenber in a departnent which
currently has a faculty nmenber already serving on that comittee.
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e. exercise all of the functions assigned to the coll ege
personnel committee by these byl aws.

Section 2. The Curriculum Committee

1

Conposi tion

The Committee shall be chaired by the associ ate dean of the
Col I ege and shall be conposed of one full-time faculty nenber on
a regul ar contract elected by and from each departnent. Each
departnent representative shall serve a two year termwith the

I ndustrial Engineering and El ectrical Engineering representatives
el ected in the odd nunbered years and the Mechani cal Engi neering
and Technol ogy representatives elected in the even nunbered
years.

Duti es

The Curriculum Conmittee shall be responsible for studying,
accepting, or returning for revision all proposals submtted by
departnental curriculumcommttees for establishing new courses,
progranms or curricula, for deleting or substituting courses, and
for changi ng existing courses, progranms, or curricula.

The Committee shall subnmit all proposals involving the genera
educati on program and undergraduate prograns to the Undergraduate
Curriculum Conmittee with its reconmmendati ons.

The Committee shall subnmit all proposals involving any graduate
curricula and prograns to the G aduate Council

The Committee shall have the right to request the Undergraduate
Coordi nating Council to subnmit its decision to the University
Counci|l for review

Section 3. COLLEGE SENATE

1

Conmposi tion

The Col |l ege Senate shall be made up of the associate dean,
academ c departnent chairs, and the dean. The dean or the dean's
desi gnee shall serve as chair and be responsible for preparing

t he agenda.

Duti es
The Col | ege Senate shall consider and review adm nistrative

matters of the college and advise the dean of the college on such
matters.

Section 4. STUDENT ADVI SORY COW TTEE

1

Conposi tion

The Student Advisory Conmittee nenbership consists of the
president or a representative from each student organization
within the college which is recognized by the Northern Illinois
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Student Associ ation. The Associate Dean of the Col | ege of
Engi neeri ng and Engi neeri ng Technol ogy serves as the faculty
advi sor for the Student Advisory Committ ee.

Duti es
The duties of the Student Advisory Committee include:

* advising the dean of the college on all matters of direct
concern to students;

* appointing a student nenber to the University Council as a
representative of the College of Engineering and Engi neering
Technol ogy;

* advising the student representative fromthe Coll ege of
Engi neeri ng and Engi neeri ng Technology to the University
Counci | ;

* appointing student nmenbers to university conm ttees,
counci | s, and boards;

* participation in the selection process of the candidates for
excel l ence in teaching awards and faculty awards;

Section 5. COVPUTI NG COW TTEE

1

Conposi tion

The menbership of this commttee consists of one el ected nenber
by and from each departnent and the Director of the College
Computing Systens. To insure continuity, the Electrica

Engi neeri ng Departnent and Technol ogy Departnment will el ect
menbers in years ending with odd nunbers and the Mechanica

Engi neeri ng Department and | ndustrial Engi neering Departrment will
el ect in years ending with even nunbers. Each nenber shall be
elected to serve a two year term

Duti es

The Col | ege of Engi neering and Engi neeri ng Technol ogy Conputi ng
Conmittee serves in an advisory capacity to the dean. The
committee is charged with the responsibility of addressing al
computer issues related to the academ ¢ and research environnent
within the college as well as the interfacing to "external"

net wor ks and resources. The committee's m ssion includes al
aspects of conputer integration, as an across-curriculumtool and
resource in all technical and | aboratory courses. The Coll ege
Computing Commttee shall interact with the College Curricul um
Committee by having an el ected nenber serve as an ex-officio
menber in an advisory capacity to the College Curricul um
Conmi tt ee.

Section 6. COLEGE ACADEM C REI NSTATEMENT COWM TTEE

1

Conposi tion
11



The Col | ege Academ c Reinstatenent Committee shall be chaired by
t he associ ate dean of the College and shall be conposed of one
full-time faculty menber on a regular contract el ected by and
fromeach departnent in the Coll ege, and an undergraduat e student
fromthe student advisory comittee or appointed by the student
advi sory conmittee. Each departnent and student representative
shall be elected annually during the spring senmester; the

appoi ntnment will begin in August of the follow ng academ c year
and will end in the followi ng July.

2. Duties

The duties of the Coll ege Acadenic Reinstatenment Committee shal
be to review and reconmend that the dean or his designee grant or
deny petitions for reinstatenment of undergraduate students who
have been dism ssed fromthe university for schol astic reasons
and who subsequently have petitioned for reinstatenent.

The Col |l ege Acadenmi ¢ Reinstatenment Committee shall annually
report their procedures and actions to the NI U Adm ssions
Policies and Acadeni c Standards Conmittee.

ARTI CLE V. AD HOC COWM TTEES

Section 1. The Coll ege of Engineering and Engi neeri ng Technol ogy
will also function with various comm ttees as deenmed appropriate by the
adm ni stration and faculty of the college. Menbership, procedures and
duties of the various comittees shall be determined within university
gui delines by the adm nistration and faculty of the coll ege.

ARTI CLE VI. FACULTY GRI EVANCES

Section 1. The college shall conply with university and Board of
Regents policies, procedures and regul ations regarding all faculty
grievance matters.

ARTI CLE VI1. AMENDMENTS AND REVI SI ONS TO THESE BYLAWS

Section 1. Witten notice of a proposed anendnent nmay be presented at
any neeting of the faculty of the college by any regular CEET faculty
menber, but no final action shall be taken on a proposed anendnent at that
meeting. All faculty nmenbers nust be provided wth a witten draft of any
proposed anendnent at | east one week before the neeting.

Section 2. To becone effective a proposed anendnent nust be approved
by two-thirds of the regular CEET faculty. The vote will be by secret

ball ot through the mail, and every regular CEET faculty nenber wll be
i nformed of the proposed anmendnent and provided with a ballot. The Dean
of the college will be responsible for adm nistering the vote. The vote

nmust be conducted no later than one nonth after the faculty neeting at

whi ch the proposed anmendnent is presented, unless the neeting occurs |ess
than one nonth before the end of a regular senester. |In this case, the
vote will be conducted no |ater than one nonth after the beginning of the
next regul ar senester.
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Section 3. Final agreenent for the amendnent nust be obtained from
appropriate university and/ or Board of Trustees personnel, conmmttees or
of ficers.
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PERSONNEL POLI CI ES AND PROCEDURES
COLLEGE OF ENG NEERI NG AND ENG NEERI NG TECHNCOLOGY
NORTHERN | LLI NO S UNI VERSI TY

PREFACE

The policies and procedures outlined in this document provide a vehicle
for meeting the objectives of the university acadenic personnel policies.
It is the responsibility of the college and individual departnents,
however, to ensure the effective adnministration of these policies in order
to produce the desired results. As such, all persons involved in the
personnel process of this college should be guided by these personnel
policies, procedures and criteria.
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PERSONNEL DECI SI ONS W THI N THE
COLLEGE OF ENG NEERI NG AND ENG NEERI NG TECHNOLOGY

. CRITERI A GU DELI NES FOR THE EVALUATI ONS OF TEACHI NG EFFECTI VENESS
SCHOLARLY ACTIVITY, AND CONTRI BUTI ONS TO THE UN VERSI TY.

Faculty menbers and departnent chairs shall be reviewed annually during
the time indicated on the University and Col | ege Schedul e for Personne
Deci sions. There shall also be end-of-termreviews for departnent chairs
and the dean of the coll ege.

The following is a general description of evidence which shall be used for
eval uati ons associated with the granting of tenure, for pronotion in rank
for the determination of nerit used in the distribution of funds for
salary increnents, and for the deternination of reappointnent or non-
reappoi nt nent .

NOTE: To be considered for evaluation the scholarly material such as
articles, books, grants, etc. must have been published or must have
conmpl eted the peer review process of the scholarly output sought and a
witten statement of final conpletion of the process nmust be submitted
with the Faculty Service Report.

Evi dence of acconplishment has been catal ogued under three divisions in
accordance with the NIU Constitution and Byl aws. These factors relate
directly to the needs of the College of Engineering and Engi neering Tech-
nol ogy as expressed in the Mssion Statement. Faculty will be rated,
within their respective ranks, on a five (5) point scale in the three
areas shown below. The itens |isted bel ow should be viewed within the
context of the NIU Bylaws, and are provided to give exanples of the kinds
of activities that are appropriate to the Coll ege of Engi neering and

Engi neeri ng Technol ogy:

Teachi ng Effectiveness
Research and Schol arly Achi evenent
Uni versity and Professional Service

Correlating descriptors of the five-point scale shall be as follows:

No Faculty Service Report submitted
Unsatisfactory

Mnimally satisfactory

Satisfactory

H ghly satisfactory

Qut st andi ng

GhrWNEFO

The Personnel Committee and the departnent chair shall rate each faculty
menber on this five-point scale, and will assign each faculty nmenber an

i ndi vidual overall point rating on a continuous scale between 1 to 5. The
assignnent of nerit dollars to faculty will reflect faculty nerit rating
and may reflect professorial rank.

Deci sions regarding retention, tenure, sabbatical |eaves, |eaves of ab-
sence, salary and pronotion originate in the departnment in which a faculty
menber hol ds academ c rank. The origination of each recommendation re-
quires that the departnent justify its decision through docunentation
which carefully assesses the quality of each faculty menber's perfornance
as a teacher, achi evenents as a researcher and schol ar, and service
contributions to canpus comunity and to the profession.
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Al recommendations are prepared within the franmework of College, Univer-
and Board of Regents criteria and procedures. Throughout the
process of decision making, the faculty menber will be informed of the
deci si on being forwarded by each | evel of academ c governance.

Reconsi derati on and appeal procedures are covered in Article VII of this

sity,

docune

nt .

A. Teaching Effectiveness

Al l

1

2.

on- canpus and of f-canpus instructional activities nust be
eval uated. Faculty nmenbers shall be evaluated in their specialties in each
of the follow ng categories:

Provi des up-to-date courses as indicated by:

a.
b

C.

Nature of the text, projects, and other course assignnents.
Cour se syl |l abus.

Enbel | i shment of |ectures and discussions with up-to-date

Perfornms satisfactorily in the classroomand in student

a. Ability in verbal and witten comruni cati on with students and
peers

b. Enthusiasmfor the subject

c. Effectiveness in creating an atnosphere that will encourage
each student's efforts to learn and think

d. Dedication to teaching responsibilities such as conducting a
significant |earning experience for each and every schedul ed
cl ass

e. Openness in the discussion of a variety of views and tol erance
for the expression of different views

f. Fairness and skill in evaluating student perfornmance

g. Mintenance of appropriately high standards for student
perfor mance

h. WIIlingness to assist students on an individual basis

Is willing to be of service to students

a. Acadeni c advi sing

b. Availability to students (office hours, etc.)

Makes an effort to continuously inprove teaching which may be

i ndi cated by:

a. Innovation or experinmentation in nethods
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B

C

b

Attendance of relevant sem nars, short courses, etc.

Assessing his/her effectiveness as a teacher shoul d be based as
a mninmum on: student course eval uation and peer eval uation of
the faculty nenber and nmay al so include: alumi eval uations,

di scussi on with and/ or observation by col |l eagues, vi deot api ng,

i ndustrial advisory group comrents.

Research and Schol arly Achi evenent

Each faculty menmber shall be eval uated according to his/her
activities in the foll ow ng:

1

To be considered for evaluation the scholarly material nust have
been published or nust have conpl eted the peer review process of
the scholarly output sought. A witten statenent of fina

conmpl etion of the process nust be submtted with the Faculty
Service Report. This includes books, grants, refereed conference
proceedi ngs, panphlets, patents, and articles in professional
journal s.

C The highest rating of journal articles shall be given to
juried, refereed professional journals and journals which are
distributed to professionals within one's discipline.

C Books shoul d be evaluated on the basis of schol arship and
contribution to the literature.

* Academ c vi deot apes and software packages shoul d be eval uat ed
on the basis of scholarship and acconpanyi ng supporting
publications and manual s.

Research should be related to the mission of the college and to
the individual's teaching field. Evidence of research activities
can be indicated by:

(a) Recei ving conpetitive grants fromexternal sources (as
principal or co-principal investigator)

(b) Recei ving conpetitive grants fromw thin the university

(c) Conducting research with one's own resources

(d) Credit may al so be given for grants for the acquisition of
funds for new equi pnent to be used in research and
t eachi ng.

Addi tional scholarly acconplishnents:

(a) Presentation of scholarly papers and speeches before
meeti ngs of organizations associated with one's discipline
as evidenced by letters of acceptance

(b) Publ i shed revi ews of books, articles, software packages,

vi deos, nonographs, etc.
(c) Pat ent s

Uni versity and Professional Service
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Each faculty menber shall be eval uated according to the degree that
he/ she has fulfilled faculty nmenber obligations in the foll ow ng:

1

2.

A

B

Pr of essi onal Achi evenent

a.

Activity in keeping up-to-date in his/her field of study.
Evi dence of such activity may be indicated by:

(1) Menbership and the | evel of menbership in professiona
organi zati ons

(2) Professional registrations

(3) Active participation in professional neetings

(4) Enrollnment in courses, sem nars, etc.

(5) Leadership positions in professional organizations

(6) Service as reviewers for refereed journals, governnent
granting agencies, publishers, etc.

b. Acconplishnents in public service including service on

countri es.

Service to the department, college, and university through the
conpetent performance of conmmittee and other assignnents.

EMPLOYMENT AND PROMOTI ON

General Policy Statenent

1

Recommendat i ons for pronotion to all academ c ranks shall be
based on evidence that the faculty nmenber has fulfilled all
m ni mum requi rements as specified by the NIU Byl aws, coll ege
gui del i nes, and departnental guidelines.

Col l ege-wide criteria and standards shoul d be applied by each
depart nent . Any deviation fromthis nust be approved by the
Col I ege Council which has the responsibility to assure
relatively simlar standards for all departnents.

The Col | ege of Engi neering and Engi neeri ng Technol ogy has
hi gh expectations for all faculty in terns of professional
ethics and conduct in all academ c, research, and service
areas.

Educati onal Requirenments for Academ ¢ Rank

All

references to degrees inply that the degree is "earned" and it is

granted by a properly and appropriately accredited university. Those
faculty who have earned doctorates froma university not |located in
the United States should subnit their transcripts and other supporting
docunments to the Graduate School for Eval uation of conparability.
Items B through H are taken fromthe Board of Regents Board

Regul ations, Section IIlA pages 3 through 5.
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1. Normal prerequisites for academic rank and related titles.

The follow ng educational requirenents are considered to be
the normal prerequisites for appointnment at or pronbtion to
academ c ranks and related titles.

a. Prof essor. The candi date nmust possess an earned
doctorate in an appropriate field of study in
engi neering, or technology to be enployed at or
pronmoted to the rank of full professor.

b. Associ ate professor. To qualify for the rank of
associ ate professor, the candi date nmust possess the
earned doctorate in an appropriate field of study in
engi neering or technol ogy.

C. Assi stant professor. Candidates for the rank of
assi stant professor nust have conpleted thirty (30)
semester hours of appropriate graduate work beyond the
master's degree in engineering, or technology. Credit
for such work nust be earned at an institution which
awards the doctorate in the appropriate field.

d. Instructor. Instructors nust possess a naster's
degr ee
e. Adj unct professor. |Individuals holding adjunct

appoi ntmrents (adjunct professor, adjunct associate

prof essor, and adjunct assistant professor) nust have
credentials equivalent to those of persons appointed to
compar abl e professorial rank on the regular faculty.

f. Faculty assistants. Faculty assistants nust possess a
bachel or' s degr ee.

g. Lecturer. The rank of |ecturer may be given to those
persons who possess special qualifications, not
necessarily expressed by the usual acadenic
preparation.

2. Exceptions.

Al faculty nenbers nmust possess at | east a bachel or's degree
appropriate to the discipline.

Appoi ntnments or pronotions requiring higher degree |evels
shoul d be carefully deliberated under "Equival ency” or
"Exceptional" conditions by appropriate institutiona

revi ewi ng bodi es whose final recommendations will be
presented to the Board of Regents by the President. The
reconmmendati ons to the Board of Regents al so should include
thFIreconnendations of the departnent chair and dean of the
col | ege.

C Equal Opportunity and Affirmative Action

The university shall afford to all nmenbers of its community fair,
impartial and equal treatnent regardl ess of sex, race, nationa
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origin, marital status, or other factor unrelated to their
scholarly or professional performance. The university nmay nake
specific provisions to promote affirnmative action.

Col | ege of Engi neering and Engi neering Technol ogy Criteria for
Enpl oyment or Pronotion.

1. Assistant professor.

a. Candi dates for the rank of assistant professor nust
have conpleted thirty (30) senester hours of
appropriate graduate work beyond the naster's degree in
engi neering or technology. Credit for such work nust
be earned at an institution which awards the doctorate
in the appropriate field.

b. Pronption to assistant professor is prem sed upon the
|I'i kel i hood of advancenent in the field, as denonstrated
by an earned doctorate, a sinilar educational or
prof essi onal acconplishnment, or an ability for
| eadership in his/her discipline.

C. The candi date nust have denonstrated a willingness to
contri bute and cooperate on assignnents associated with
departnmental and college activity.

2. Associ ate professor

a. To be enployed as an associ ate professor or to be
pronoted to that rank, a person nust have an earned
doctorate in the subject area or have clearly
denonstrated equi val ent knowl edge of the subject and
prof essi onal conpetency. Such enploynent or pronotion
to associ ate professor rank wi thout the earned
doctorate is an exception (to the general rule) which
must be justified by the nerits of the individual.

b. The candi date nust have denonstrated high | eve
conpetence as a teacher as determ ned by the
departnment.

C. The candi date nmust have denonstrated professiona

conpetence in the follow ng categories:

(1) Schol arship, as evidenced by funded or unfunded
resear ch, books, nonographs or articles, or
principal direction of theses and/or
di ssertations.

(2) Professional activities as denobnstrated by
consul tantships in the private sector or
gover nnent agenci es, sponsorshi p/devel opnent of
senmi nars, officer roles in professiona
organi zati ons--regional or national, or in-service
experiences which contribute to the conpetence of
the faculty nenber.

(3) Leadership in the university comunity
(departmental, college, or university) of a type
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d.

whi ch pronotes the fulfillment of the educationa
nm ssion of the university as evidenced by service
on maj or conmittees, adm nistrative involvenent,
or pronotion of a climate conducive to the

i mprovenent of the education of the students.

The candi date nust have denobnstrated a willingness to
contri bute and cooperate on assignnents associated with
departnmental and college activity.

3. Professor.

a.

To be enployed as a professor, or to be pronbted to
that rank, a person must have an earned doctorate, with
proven conpetence in the subject area.

The candi date nust have denonstrated a sustai ned
comm tnent to and continuation of a high I evel of
performance in teaching

The candi date nust have denonstrated professiona
conpetence in each of the follow ng categories and
out st andi ng performance in at |east one of them

(1) Schol arship, as evidenced by funded and unfunded
resear ch, books, nonographs or articles, or
principal direction of theses and/or
di ssertations.

(2) Professional activities as denobnstrated by
consul tantships in the private sector or
gover nnent agenci es, sponsorshi p/devel opnent of
senmi nars, |eadership in professional
organi zati ons--regional or national, or in-service
experiences which contribute to the conpetence of
the faculty nenber.

(3) Leadership in the university comunity
(departmental, college, or university) of a type
whi ch pronmotes the fulfillnent of the educationa
nm ssion of the university as evidenced by service
on maj or conmittees, admnistrative invol venent,
or pronotion of the education of the students.

The candi date nust have denpbnstrated a willingness to
contri bute and cooperate on assignnents associated with
departnental and college activity.

E. Speci fic Procedures

Al l
1

applicants nust follow these procedures:

The necessary forns and tinme schedul e for subm ssion of
pronmotion materials will be provided by the department chair
This time schedule will conply with coll ege and university
subm ssion dates for pronotion recomendati ons.

21



2. After a faculty menber's application for pronotion is
recei ved by the departnment chair, the departnent chair and
personnel committee shall review each case and reach an
i ndependent decision on the faculty nmenber's application for
pronotion. The faculty nmenber shall be informed in witing
of the chair's and the personnel conmittee's decisions as
wel |l as the basis for these decisions (N U Byl aws, Cct ' 90,
Section 6.23).

Extraordi nary Performance and Extraordi nary G rcunstances in
Consi deration for Promotion and Tenure

1. Extraordinary Performance.

a. Per f ormance nust exceed significantly the m nimum
standards and acconplishnents required for pronotion at
the sixth-year |evel.

b. Docunent ati on nust be supplied to support the
characterization of performance as "extraordi nary".

2. College Definition of Extraordinary Achi evenment and
Extraordi nary Circunstance

I ndi vi dual departnents nmust establish nechanisns for

det ermi ni ng whi ch candi dates to recomend for early pronotion
and tenure. The usual personnel process will be followed in
the case of extraordi nary achi evenent or extraordi nary

ci rcunst ance.

Two categories of extraordinary achi evenment are recogni zed
1. Early attai nnent of usual performance |evels:

It is an extraordi nary achi evenent for faculty, during
two consecutive years before their sixth year, to
performat or above the levels normally expected for
pronotion in the candi date's department, in the areas
of teaching, schol arship, and service. (‘Level’ is

i ntended to nean an anount, per year, of appropriate-
quality results.)

2. Performance in one area recogni zed nationally as
except i onal

It is an extraordi nary achievenent for faculty to earn
recognition at the national |evel for one or nore
attai nments in scholarship, practical applications,
education, service, or other areas relevant to the
departnent, college, or university m ssion.
Recognition at the national |evel neans that |eading
experts in a discipline, or a considerable fraction of
practitioners nationwi de, adnmire an achi evenent because
it reflects outstanding ability or judgenent, or
satisfies a significant unnmet need, or is unusually
rare.
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A

Det erm ni ng whet her a candi date's perfornance qualifies
must rely primarily on conpetent external eval uations.

Such excel Il ence may, but does not necessarily,
conpensate for deficiencies in other areas.

3. Extraordinary circunstance may al so be recogni zed:

Extraordi nary circunstance will be considered to exi st
if a situation arises which significantly affects the
overal|l academi c growth and mnission of the departnment,
and/ or coll ege, and/or university.

TENURE
General Policy

The criteria for tenure in the Coll ege of Engineering and
Engi neering Technol ogy are the same as that reported in the NIU
Byl aws, and the Board of Regents Board Regul ations.

1. Probationary service expectations.

Newl y appoi nted faculty nenbers shall not be offered i medi ate
tenure except under highly unusual circunstances and then only
after advance perm ssion has been received fromthe Board of
Regents. Such permission shall be requested prior to serious
di scussi on of contract terns between the university and the
prospective faculty menber.

2. Annual Progress Toward Tenure

Untenured faculty in tenure-track positions nust receive
annually a witten evaluation of their progress toward the
achi evenment of tenure fromthe departnment. A copy of each
such annual report shall be forwarded to the appropriate
col | ege dean.

3. Third Year Progress Toward Tenure

A particularly thorough and formal annual evaluation of the
progress toward tenure of those faculty on a seven-year
probationary tenure track shall be conducted during the spring
of the faculty nenber's third year by the departnent. A
statenent shall be appended to this evaluation which specifies
the departnent's long-termneed for the position held by the
probationary faculty nenber. This evaluation shall be shared
wi th the concerned probationary faculty nenber and the college

dean.
Faculty menbers normally will not be granted tenure:
a. Prior to the completion of five years of relevant full-

time university service, for those individuals with three
years or less of full-tine experience at the rank of
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instructor or above at one or nore institutions of higher
educat i on.

b. Prior to the completion of three years of relevant full-
time university service for those individuals with nore
than three years of full-tinme experience at the rank of
i nstructor or above at one or nore institutions of higher
educati on.

The probationary period for faculty nenbers with nore
than three years of previous university experience nmay be
ext ended beyond that which would normally be expected up
to a length equivalent to that of new faculty wth three
years or |ess of previous experience if this is agreed to
by both the faculty menber and the university at the tine
of initial appointnent.

Tinme served on a tenporary appoi ntnment shall not be

count abl e toward conpl etion of tenure probationary

requi rements unl ess the enployee is noved fromtenporary
to tenure-track status and the previous tenporary service
was full-tinme, consecutive, and at the rank of instructor
or above. 1In such a case the University may shorten the
probationary period but any such reduction nust be agreed
to by the enployee and the University in the initia
tenure-track contract. However, under no circunstances
shall the tenure probationary period be less than three
years in |length

Eval uative criteria and procedures.

In deciding whether to recommend awardi ng tenure, the
departnents of the college shall give major attention to the
qual ity of individual performance. O her appropriate
criteria including sufficient programstaffing need should be
considered to warrant the addition of a tenured faculty menber
to the departnment. The departnents shall establish procedures
that are both fair and efficient and which enpl oy appropriate
criteria to make this decision. Evaluations of the quality of
teaching shall take into consideration student input and a
departnental policy on student eval uations of teaching shal

be established for this purpose.

Probati onary service and | eaves of absence.

Time spent on a |l eave of absence will not be counted toward

t he probationary period of service unless the university and
the faculty nmenber agree at the tinme the leave is granted that
t he purpose of the leave is such that it should count in the
probationary period. Odinarily a | eave of absence to pursue
political activity will not count toward the fulfillment of

t he probationary period of service.

Staffing Pl ans.

Each departnment shall prepare annually a five-year staffing
plan (or revised extension of such a plan). This plan will
include information on tenure, pronotion, retirenents,
antici pated vacanci es and new positions and any other
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V.

B

informati on of a personnel character of mmjor inportance. The
pl an should also indicate future staffing plans for a period
of five years. Each departnent shall evaluate, discuss,
revi se and approve these plans. On the basis of this plan,
each departnent shall present a report each year to the
college. This report will indicate the present and
anticipated future tenure and rank percentages of the college
and other information on academic staffing that is deened
important. The staffing plan prepared by each departnent will
not be construed as either explicit or inplicit commtnents on
i ndi vi dual tenure and pronotion decisions. Such decisions
shall only be made in accordance with formal faculty

eval uati on procedures and Board of Regents approval.

7. It is strongly reconmended that decisions regarding faculty
menbers on probation who are deened i nappropriate for a tenure
appoi ntrent be made as early as such determnation can be nmde
in accordance with the Board of Regents policy.

Speci fic Procedures

1. The necessary forns and tine schedule for subnission of tenure
material will be provided by the departnent chair. This tinme
schedule will conply with college and university subni ssion
dates for tenure recomendati ons.

2. After a faculty nenber's application for tenure is received by
t he departnent chair, the department chair and personne
conmmi ttee shall review each case and reach independent
deci sions on the faculty nenber's application for tenure. The
faculty nenber shall be inforned of the chair's and the
personnel committee's decision in witing.

3. Additional procedures will conmply with those prescribed in the
NI U Byl aws.

SABBATI CAL LEAVE PCLI CY

The Col | ege of Engi neering and Engi neering Technol ogy follows the
sabbatical | eave policy as reported in the N U Byl aws.

In addition to the policy reported in the NIU Byl aws, the follow ng
excer pts have been outlined and are deened worthy of special notation:

A

Depart nent personnel comrittees shoul d concern thensel ves only
with the academic nerits of sabbatical |eave proposals.

Admi ni strators should take responsibility for determ ning the
feasibility of releasing the individual

Al'l proposals, approved or not, nust be ranked and sent forward
at each level. Criteria used in ranking nust also be forwarded.

Sabbatical |eaves for adm nistrators should follow the NI U Byl aws
(NLU Byl aws, Cct. 90, Section 8.35.)

Criteria for Ranking Sabbatical Leave Requests:
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V.

Vi

The following items shall be considered when ranki ng sabbati cal
| eave requests.

1. Applicants for sabbatical |eaves must meet university
qualifications with regard to tenure, length of service, and
time of service since | ast sabbatical |eave.

2. Reports of prior sabbatical |eaves nust be reviewed and the
out cone taken into account for ranking additional sabbatica
| eave requests.

3. Length of service and faculty rank shall not be considered in
ranki ng of sabbatical |eave requests.

4. The ranking of sabbatical |eave requests should take into
account the follow ng:

a. Probability of success.
b. Contribution to the college.
c. Potential for further scholarly activity.

d. Tangi bl e outcone.

LEAVES W THOUT PAY

Faculty and adm nistrative enpl oyees are not entitled to | eaves of
absence as a matter of right. The departnent chair shoul d wei gh
carefully the benefits and the disadvantages of each individua
request for |eave of absence w thout salary for personal cause and
shall recomrend to the dean only those requests that neet the

foll owi ng conditions:

A. There is assurance that the vacated position can either be
absorbed or that a suitable replacenent can be secured

B. The departnental chair should consider | eaves w thout pay to be
an admni strative matter between the chair and the dean of the
coll ege. \When such | eaves are approved, the chair should report
such action to the respective departnental faculty. The dean, in
turn, reports the action to the College Senate and the Coll ege
Counci | .

C. The regul ar appeal process will apply in the case of disagreenent
or deni al

RECONSI DERATI ON AND APPEAL PROCEDURES

Once a personnel decision has been nmade at the departnental |evel and
communi cated in witing to the faculty nenber, the faculty nenber nay
ask for reconsideration at the departnmental level. The witten
communi cation to the faculty nmenber nust be nade i mediately by the
body meking that decision. |If the original departnmental decision is
sustai ned, the faculty nenber nmay appeal the decision to the Coll ege
Council. An appeal to the College Council can only be nade after al
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avenues of reconsideration at the departnental |evel have been
exhaust ed.

A.  Reconsideration
1. Procedures for reconsideration nust be established by each

2. Request for reconsideration nust be in witing to the body
whi ch deni ed the request detailing grounds and any additiona
evi dence supporting the basis for reconsideration.

3. Request for reconsideration nust be nade within ten days of
notification of decision.

4. Al requests for reconsideration nmust be acted upon by the
departnental body prior to the submittal of original request
to the Coll ege Council

5.  The decision shall be comuni cated to the faculty nmenber
requesting reconsideration.

B. Appea

1. \Wen disagreenents are not resolved through the
reconsi deration process at the departnental |evel, any party
involved may initiate a formal appeal to the Coll ege Council

2. Request for appeal nust be submitted in witing, within ten
wor ki ng days of receiving the witten decision, to the
Col | ege Council stating detail ed grounds and evi dence
supporting one or nore of the bases for appeal.

3. College Council shall notify in witing all parties that an
appeal has been initiated.

4. The department shall forward to all parties a witten
statement outlining the procedures followed and criteria used
to arrive at their deci sion.

5. The appellant shall respond to the College Council in witing
concerning the departnmental reports.

6. The Coll ege Council and dean shall hear all parties.
7. The College Council shall render a decision.

8. The dean of the college shall render an independent deci sion
and informall parties in witing of the College Council's
deci si on and whet her or not he/she concurs with that
deci si on.

9. Al witten formal statenents used in this appeal are to be
transmtted to the UCPC

In accordance with university practices, the departnent's unani nous
judgnent shall be overridden only on the basis of substantial evidence

t hat i nadequate or inappropriate professional standards or evidence were
used by the departnent. The college shall determ ne how such evidence is
to be obtained and eval uat ed.
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VI, PERSONNEL PROCEDURES AT THE DEPARTMENT LEVEL

Refer also to the NIU bylaws for additional information relative to

per sonnel

procedures at the departnent |evel.

A. Personnel Guidelines

1

Each departnent chair is responsible for making departnental
personnel gui delines and other policy statenents available to
all faculty.

Al'l departnents shall annually review their guidelines in
order to make them consistent with the university and with
col | ege guidelines. Change in the departnental guidelines
shall be submitted for approval to the College Council. The
Col l ege Council will conmunicate its approval or disapprova
in witing, outlining any areas of concern

When the departnmental guidelines for all departnents are
recei ved and approved by the Coll ege Council, they should
remain in force continuously unless a departnent requests a
change; in which event, the changed gui delines nmust be
submtted in witing to the College Council no later than 30
days fromthe beginning of the spring senester. The review
of departmental guidelines should be an automatic agenda item
each year at a departmental neeting during the first two
weeks of the spring senester. This procedure will be

foll owed unless a change is required by university
regul ati ons. These changes, when approved, becone effective
in the evaluation of the next year; e.g., changes approved
during Spring, 1991 will be used for evaluation of cal endar
year 1992.

B. Personnel Process

1

The Byl aws of the University nake it clear that the
departnent is responsible for evaluating consistently and
fairly the professional conpetence of faculty.

The Faculty Service Report is the official record of faculty
activities for nerit eval uation purposes.

At the departnmental |evel, the determ nation of eval uation of
faculty performance for nerit should be perfornmed
i ndependently by the chair and the personnel committee.

The personnel committee shall concern itself with nerit

eval uati on of faculty, sabbatical |eaves, tenure, pronotion
retention, personnel policies and procedures and eval uation
of the chair's performance

Personnel conmmittees act on sabbatical |eaves, tenure,
pronmotion, and retention in response to docunents submtted
by faculty nembers. The chair shall have the opportunity to
agree or disagree with the decision. Efforts will be nmade to
reconcile any differences. An exchange of information is
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recommended. Any irreconcilable differences will be brought
before the attention of the College Council in the form of
two separate reconmendati ons.

Conmposi tion of the Departnent Personnel Conmittee and Rel ated
I nf ormati on

1

The personnel committee shall consist of a minimum of three
el ected nenbers. The College Council representative wll
initiate the election process for the Personnel Commttee in
the spring semester for the foll owi ng acadenic year. The
plan for el ections nust be reviewed and approved by the
Col | ege Counci |l .

The menbership shall be limted to professors, associate
prof essors and assi stant professors with tenure. Exceptions
to this rule nmust be approved by the College Council. Both
the departnent chair and the departnent's representative to
the Coll ege Council shall be non-voting, ex-officio menbers
of the departnent personnel conmittee.

A committee nenber who is being considered for sabbati cal

| eave shall absent hinself/herself fromall rankings or
ratings of self and all other nenbers that are so being
considered and in addition shall be absent from discussion of
hi s/ her own nmerit rating. Wth regard to pronotion delibera-
tions, the departnental personnel committee nenber shal
absent hinself/herself only fromall discussions or
applications for pronotion to the rank for which he/she has
appl i ed.

The Col | ege Council representative shall cast no vote in the
departnental personnel conmittee's deliberations. Hel/she
shoul d serve as a neutral resource person.

In the pre-deliberation stage of the annual departnental
personnel review, the chair shall nmeet with the personne
conmittee and the Coll ege Council representative for the
pur pose of review ng departnent, college and university

gui del i nes.

Department chairs and col |l ege council representatives shal
not serve as chair of the departnent personnel conmittee.

No departnent personnel conmittee shall neet with | ess than
2/ 3 of voting nmenbers present unless the comrittee is nmade up
of 3 nmenbers, in which case all voting nenbers nust be
present for a neeting to be held.

The Col | ege Council representative shall be present at al
departnmental reconsideration hearings but has no voting
privil eges.

Shoul d a departnent find it necessary to deviate fromthese
policies it shall petition to the College Council for review
and consi derati on.

Vot i ng
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Only tenure-track or tenured full-time faculty in the College of
Engi neeri ng and Engi neering Technology will be eligible to vote
in the election of nenbers to all Personnel conmttees.

Merit Ratings

An extrenely inportant responsibility of the departnental
personnel conmittee is the nerit evaluation of the faculty.

1

The departnents shall, at regular intervals, review and

eval uate the perfornmance of tenured faculty in order to offer
constructive guidance and to encourage a continuing high

| evel of faculty acconplishnment. Each departnment shal
establish the policies, procedures and criteria needed to
acconpl i sh such periodic evaluations, and a report of the
results of such eval uations shall be nade to the dean.

In evaluating faculty, each department shall establish a
system for determning the weights to be assigned to each of
the three categories (teaching, scholarship, and service).
Merit points assigned to each faculty menber in each of these
cat egori es should reflect objective differences in his/her
per f or mance.

The i npl ementing procedures to be used in arriving at the
faculty ratings nust be presented to the departnent faculty
by the departmental personnel commttee for review and
approval prior to the period of evaluation. All persons
involved in the nerit evaluation process shall use the sane
departnental rating system The departnent inplementing
procedures must be submitted to the College Council for
approval before the departnment rating process begins. (These
data may be used later by UCPC, Special Hearing Board or the
Affirmative Action officer.)

a. Upon receiving notification of personnel decision
deadl i nes fromthe Provost Ofice, the Dean's Ofice will
notify the College Council and the Senate of these
deadl ines. The Coll ege Council then sets the coll ege
deadl i nes accordingly and each Council nenber reports
this information to their departnental personnel
conmittees. This conmittee then sets the departnental
deadl i nes accordingly and nmakes the faculty aware of the
sane.

In the assessment of an individual's committee service, the
following criteria should be considered:

a. Ampunt of tine required

b. Degree of preparation required

c. Nature of decision naking

d. Breadth of responsibility

e. Regularity of attendance

f. Quality of contribution

Comm ttees which are shown in the | atest Boards, Councils,
Commi tt ees handbook, including their subcommittees, will be
considered "official" (as well as university, college, and
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departnental ad hoc commttees, and appointed or el ected

committees). Conmittees not considered official will be
viewed as a voluntary contribution of the faculty menber's
time and will not be given nmerit points toward university
servi ce.

Community service nay be considered by the department if it
so desires; consistency in evaluation is of the essence.

The merit rating for teaching should be based, as a m ni mum
on: student course evaluation and peer evaluation of the
facul ty nmenber.

The peer evaluation of the faculty nmenber is the devel opnent
of an independent professional evaluation by the departnental
personnel conmmittee.

This evaluation is to be made i ndependent of student course
eval uati ons of the faculty nenber.

Determ nation of merit ratings for faculty nmenmbers: first-
year nenber, sabbatical |eave, |eave wi thout pay and sick
| eave.

a. First-year faculty nenber.

During the first two senesters of service, tenure track
faculty newto NTU wi Il be given a nmerit rating

equi valent to at least the nean of the ratings given to
the other faculty nmenbers of the departnment. Follow ng
those semesters, faculty newto NNU will be eval uated
with the sanme guidelines as other faculty nenbers.

b. Faculty on sabbatical |eave.

Wthin 60 days after return to regular duties, each
person who has been on | eave shall subnmit a witten
report to the departnental personnel commttee, the
departnent chair, the dean, and the provost descri bing
hi s/ her personal scholarly activities during the
sabbatical leave. |If this report reflects significant
prof essional activity, the department personnel comittee
will award a merit rating which will be at |east an
average of that person's nerit rating for the last three
years. |If the report reflects inadequate professional
activity, the merit rating may be |lowered. Al

prof essional, scholarly, and service activities by
faculty menbers during a one-senester sabbatical |eave
shoul d be evaluated and included as a conponent of the
nerit eval uation period.

c. Faculty on | eave of absence without pay.

When a faculty nmenber returns fromleave w thout pay, the
sabbatical rules shall apply if the individual has been
engaged in professional activities. |n other instances
the individual shall be assured at |east the | owest nerit
rating received in the preceding three years unless the
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dean of the college, at the tinme the faculty nenber's

| eave was approved, specified that there will be no
increment for the | eave year. The departnment personne
committee will issue the nerit rating.

d. Sick | eave

When a faculty menber returns from extended sick | eave or
disability | eave, the dean and the departnment chair, in
consultation with the departnmental personnel comittee
shall make a recomendation to the Vice-President and
Provost as to an appropriate sal ary adjustnent.

Merit ratings for faculty returning from extended sick
| eave shoul d be awarded on the basis of the average of
the three previous years' ratings of the faculty nenber

7. Merit ratings for persons with nultiple appointnents.

The coll ege shall conply with the NIU policy on joint
appoi nt nent s.

VII1. RESPONSIBILITIES OF DEPARTMENT CHAI RS

A. A departnent chair is the acadenmic | eader and adninistrative
of ficer of a departnment within a college and is accountabl e
directly to the dean of the college. Each department chair is
responsi ble for the functioning of the departnent as an
instructional, research, and public service unit of a college
within the university. The departnment chair provides | eadership
in working with faculty to formeffective policies for the
departnent, to define its mssion and priorities, and to increase
its capacity to carry out that mission with distinction.

The quality of departnmental |eadership can be nmeasured by such
factors as:

1. The strength of the faculty attracted and retained.
2. The quality of the departnent's academ c program

3. The enthusiasmof alumi, faculty and students for the
departnent's program

4. The quality of representation concerning the mssion and
needs of the department which is provided to units and
agenci es outside the departnent.

5. The level and degree of effective cooperation which is
provided to units and agenci es outside the departnent.

6. The handling of departnental affairs so as to maxinize the
time and effort faculty can devote to their professional
activities--teaching, scholarship, acadenic counseling and
public service--so as to mnimze their being distracted by
adm ni strative details.
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7. The maintenance of high professional and ethical standards on
the part of the departnment in carrying out its
responsibilities.

8. The ability to get the departnent to respond with dispatch in
facilitating change where necessary, without violating the
rights or ignoring the responsibilities of faculty or
students.

B. In addition, a department chair's responsibilities include but
are not limted to the following activities:

1. Budgeting and fiscal managenent of departnental resources.
2 Managi ng day-to-day admnistrative responsibilities.

3 Schedul i ng and providing for student advi senent.

4. Supervising the operating staff assigned to the departnent.
5

Determi ni ng and scheduling faculty assignnments. Assignnments
may include but are not limted to the foll ow ng:

a. Teaching

b. Research

c. University service

d. Departnental adm nistrative duties
e. Non-elective departnental commttees
f. Public service

6. Evaluating faculty performance for nerit, salary, tenure,
pronotion, and sabbatical recomendati ons.

EVALUATI ON OF DEPARTMENT CHAI RS

The total evaluation process will be admi nistered by the dean of the
Col | ege of Engi neering and Engi neeri ng Technol ogy based on the input
fromthe departnment personnel committee and ot her appropriate

sour ces.

The dean of the Coll ege of Engineering and Engi neeri ng Technol ogy and
the departnent personnel committee should eval uate the departnent
chairs using the process and criteria outlined bel ow

A. Annual Chair Review -- To be performed by the Dean -
The dean of the Coll ege of Engineering and Engi neeri ng Technol ogy
wi Il evaluate department chairs taking into consideration
information gathered fromfaculty, staff, and other appropriate
sources. The assessnent will neasure the follow ng areas:
1. The strength of the faculty attracted and retained.

2. The quality of the departnment's academi c program
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3. The enthusiasmof alumi, faculty and students for the
departnent's program

4. The quality of representation concerning the m ssion and
needs of the departnment which is provided to units and
agenci es outside of the department.

5. The level and degree of effective cooperation which is
provided to wunits and agencies outside of the departnent.

6. The handling of departnmental affairs so as to maxinize the
time and effort faculty can devote to their professiona
activities--teaching, scholarship, acaden c counseling and
public service--so as to mninmize their being distracted by
adm ni strative details.

7. The muai ntenance of high professional and ethical standards on
the part of the departnment in carrying out its
responsibilities.

8. The ability to get the departnent to respond with dispatch in
facilitating change when necessary, w thout violating the
rights or ignoring the responsibilities of faculty or
students.

9. Achievenent of specific annual departnment goals and
obj ecti ves including planning, execution, evaluation, and
overal | | eadershi p.

The adninistrative and professional conpetencies, as |isted above,
shoul d be eval uated i ndependently. The results should not be pooled
into an arithnetic score.

B

Annual Chair Review -- To be perforned by the Departnent
Personnel Conmittee -

Departnent chairs are to be evaluated annually by the faculty
wi t hin each departnment by using the Administrative Effectiveness
Apprai sal Form (available fromthe Dean's Ofice). The
departnent personnel conmmittees initiate this evaluation

tabul ate and sunmari ze the data gathered; and the chair of the
departnent personnel conmmittee shall forward the results, with
the original results as well as the sunmary, to the dean. Before
the results are forwarded, however, a summary of the review wll
be given in witing to the departnment chair. Any changes of
criteria on the Adninistrative Effectiveness Appraisal Form are
to be negotiated by the chair and personnel conmittee, to be
ratified by the dean.

End- of - Term Revi ew of Chair

The Dean of the College shall initiate the end-of-termrevi ew of
the departnent chairs. The departnment personnel conmttee,
however, shall conduct that aspect of the review process relating
to faculty opinion. Together, the Dean and the individua
personnel committees shall determ ne the exact nature of the
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review. The procedure used in the annual review of the chair
will be used as part of this end-of-termreview.

X. EVALUATI ON OF ASSOCI ATE DEAN AND DI RECTCOR

A

To Be Perforned By the Dean -

The dean shall evaluate the associ ate dean and director with the
assessnent neasuring the follow ng factors:

1. The level and degree of effective cooperation which is
provided to the departnments and outside units and agenci es.

2. The ability to get response when facilitating change, wi thout
violating the rights or ignoring the responsibilities of
persons affected.

3. Achievenent of specific annual goals and objectives including
pl anni ng, execution, evaluation and overall |eadership, and
fulfilling the requirenments of the job description.

To Be Performed by OQther Conmittees -

The dean shall seek an evaluation report fromthe foll ow ng
committees: College Curriculum Conmttee for the associate dean,
and the Coll ege Conputing Commttee for the Director of College
Conmputi ng Systens.

To Be Performed by the Personnel Committee -

When appropriate, the dean shall seek an evaluation report from

t he personnel commttee of the appropriate departnment for the
associ ate dean and director.
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Xl .

EVALUATI ON AND REVI EW CF DEAN

The Provost initiates the end-of-termreview of the Dean.
Regarding this review, the Provost shall consult the Coll ege

Counci| and the Col |l ege Senate.
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