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4 Year Funding Overview
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FY 16 Awards by College/Division
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Divisions and Colleges >$1 Mil Annual

Sponsored Funding
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Sponsored Funding Expenditures
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Indirect Cost Recovery by Sponsor
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Proposal Activity

e
EE
Value of Submissions 'I@
120

NUMBER OF
100 | _
80 |
60
40
20
0

SUBMISSIONS AGAINST
FACULTY HEADCOUNT
FY13 FY14 FY15 FY 16 100

600

500

400 ‘—_\

300

Millions

200

M Other Sponsored Activities FY 13 FY 14 FY 15 FY 16
M Instructional Programs
M Organized Research —e—Proposals T/T-T Headcount

Headcount Source: NIU 2015-2016 Data Book



* SPA

« DEPARTMENT N
« INVENTORY CONTROL
« TECH TRANSFER

11. CLOSING
THE AWARD

—
* SPA
* RESEARCH

COMPLIANCE

* AUDITORS

* SPA
¢ COLLABORATORS
¢ DEPARTMENT

* HUMAN RESOURCES @

* COLLEGE

* PROCUREMENT
* RESEARCH

* GENERAL COUNCIL

« TECH TRANSEER

* SPA * PROVOST

e DEPARTMENT * FOUNDATION e SPA
* RESEARCH OFFICE * COLLEGE e DEPARTMENT
¢ GOVT. RELATIONS « RESEARCH OFFICE

¢ GOVT. RELATIONS
¢ PROVOST

¢ FOUNDATION
¢ COLLEGE

2.
DEVELOPING « SPA
* FOUNDATION
* DEPARTMENT
* PROVOST

* GOVT. RELATIONS
* RESEARCH OFFICE

o SPA
~ o DEPARTMENT
o COLLABORATORS
« DEPARTMENT
* COLLEGE

* SPA
¢ DEPARTMENT

THE AWARD SESELEE

e SPA AN

* SPA
* DEPARTMENT - FROVOST
o COLLEGE + FOUNDATION

+ GOVT. RELATIONS
* COMPLIANCE « RESEARCH OFFICE
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SPA Approach "
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1. Enhance funding development

2. Update or develop policies to reflect current
Institutional structure and funding climate

3. Streamline business processes to reduce
administrative burden




Collaboration is Key
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« Human Resource Services
 Procurement

« Accounts Payable
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e Payroll

« DOIT
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* NIU Foundation |
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Looking Ahead "
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* Program Prioritization

 New SPA Leadership
— Associate Director for Proposal Support
— Associate Director for Award Support

e Performance Measurement and Data
Analytics
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