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4 Year Funding Overview
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FY 16 Awards by Col lege/Division
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Divisions and Col leges >$1 Mi l  Annual 
Sponsored Funding
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Sponsored Funding Expendi tures
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Indirect Cost Recovery by Sponsor
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Amison. J., Little. D., Page. K. 2016 “Using Sponsored Programs Offices to Support External Funding”



SPA Approach 

1. Enhance funding development 
2. Update or develop policies to reflect current 

institutional structure and funding climate
3. Streamline business processes to reduce 

administrative burden



• General Counsel
• Human Resource Services
• Procurement
• Accounts Payable
• Controller
• Payroll
• DOIT
• Facilities
• NIU Foundation
• Provost’s Office
• Colleges and Departments
• Faculty

Col laborat ion is Key



• Program Prioritization
• New SPA Leadership

– Associate Director for Proposal Support
– Associate Director for Award Support

• Performance Measurement and Data 
Analytics

Looking Ahead
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