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How much would you pay for this box?



It costs $1M to buy
We will spend more not to buy it



Job Descriptions

Job Families

Staffing
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Comp Analysis
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Training
Promotion

Service Level Agreements

Work Tracking

Asset Management

Productivity Metrics

Networks

Security

Servers/Storage

Databases

Applications

Desktops

Governance

Dept Funding
Central Funding

Budget

Unfunded requirements

Externalized funding

Vacated positions
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We couldn’t afford to save money





Implement programs 
that do not exist

These four are mostly behind us

Fully understand the 
cost of central IT

Organize the division 
to match the work

Train people to work 
in new ways



Manage by key 
performance 

indicators

Refresh aging 
infrastructure and 

applications

Move to the cloud 
for assurance and 
feature adoption

Help the business 
implement changes 

through projects

These four are still ahead of us







Storing or running our systems in someone else’s data center

FY17 FY18 FY19 FY20

Staff readiness
Centralize local 

infrastructure and 
conduct training

Early migrations
Cloud first for 

upgrade; move first 
infrastructure

PeopleSoft plans
Prepare for effort to 
migrate PeopleSoft 

to the cloud

Wind down
Migrate PS; reach 

new equilibrium for 
on/off campus

Group 
training

Manage 
remotely

Off-site 
security

Decommission 
locally
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