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Campus plans prior to attending the institute

Prior to attending the institute, the General Education Committee (GEC) subcommittee
recommended the university address the following goals: 1. Re-examine the reason for
general education; 2. Revise and streamline the general education proposal and
submission process; 3. Promote student and faculty awareness of the general
education program and the potentially powerful role of the program in students’
development; 4. Improve the design and delivery of general education classes at NiU;
and 5. Review the general education assessment plan and identify needed resources
for implementation.

Expectations for team while at the Institute

The team envisioned working on the following four tasks: 1. Revising the general
education program’s student learning outcomes to ensure that they are outcomes-
based, 2. Revising the general education program’s assessment plan to better align
with the newly emerging goals, 3. Beginning the process of course-mapping to ensure
that the courses in the general education program are effective in addressing the goals,
and 4. Strategizing about how to best facilitate discussion and progress in the general
education reform among shared govermnance bodies within NIU.

Plan developed for returning to campus

The team has decided to re-direct its effort from a focus on general education goals to
a focus on goals for the baccalaureate degree at NIU. The feam feels that this change
in focus will facilitate the implementation of a shared responsibility by the entire
university for the preparation of graduate from NIiU.

The following plan has been developed at the Institute:
1. Engage the university community (academic affairs, student affairs, students,
staff, etc.) in a dialog regarding the need for outcome-based baccalaureate goals
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o Hold bi-weekly team meetings through summer to plan for campus-
wide presentation at the start of Fall term






