Illinois Homeland Security Education Alliance
Leadership Team Position Descriptions

[Draft]
Each participating institution will identify one person for each of these positions that are needed for development and implementation of the Illinois Homeland Security Education Alliance.

Institutional Contact (short term)
· Serves as contact person for the university for IHSEA matters as a short term appointment for the organization of the Alliance

· Communicates names of other persons from the university appointed to work on the alliance

· Participates in a conference call the first week in March

· Participates in the development of the IHSEA initial time lines
Campus Coordinator (long term)
· Serves as contact person for the university and replaces the Institutional Contact as an ongoing role in the Alliance
· Oversees IHSEA functions for their university
· Works with relevant participants on his/her campus

· Monitors progress towards Alliance goals

· Assists in implementation and follow-up for an evaluation system on campus

· Works directly with the state-level IHSEA coordinator at NIU

· Assists in development of a timeline to produce first year deliverables and manage project deadlines

· Collects and shares information from the institution needed for the multifunctional website and proposal renewal.
IHSEA Board of Directors (long term)
· Composed of  chief academic officers (or designees) to represent the university in drafting, negotiating, and approving inter-institutional agreements that will be reviewed by legal counsel at each institution

· Meets at least twice each year to develop and review policies related to the Alliance.

· Approves all initial and subsequent Alliance offerings

Additionally, each participating institution will identify faculty and staff to work on curriculum development and the logistics of seamless course sharing.  Faculty members will develop the shared curriculum, identify appropriate courses, plan for the development of additional courses, and review all curricular issues.  Staff members will oversee the operations of the Alliance including registration, admissions, financial aid, information technology, and common cost issues.  These groups will meet several times each year.
Illinois Homeland Security Education Alliance

Faculty Representative Position Description

[Draft]

The Illinois Homeland Security Education Alliance (IHSEA) has been funded by a HECA grant to NIU and WIU.  The Alliance will facilitate seamless course sharing for students at Illinois public universities that choose to participate in the Alliance.  The alliance will also build a resource clearinghouse for homeland security information.  A draft of the Alliance synopsis and mission statement are available on the temporary IHSEA site at www.niu.edu/homelandsecurity  

The Alliance can increase demand for courses at Alliance  institutions offered through the Alliance and increase course options for students at Alliance institutions who enroll in courses offered through the Alliance.  Alliance courses and the Alliance will eventually be self‑sustaining and paid for by students who enroll in the courses.  All the details of enrollment, payment, credit, admissions, etc. will be worked out by groups of registrars, financial officers, admissions, etc. 

We are modeling the IHSEA after an alliance by 11 land‑grant universities called Great Plains IDEA.  You can obtain additional information about that Alliance at their website:  http://www.gpidea.org/   You will want to visit the section for faculty and administrators.  If you decide to participate in the faculty group, we can share an 18‑minute DVD that provides additional insight into the GPIDEA alliance.   You will note that the GPIDEA alliance is designed to offer degree programs.  Initially, IHSEA is not being designed to share courses among participating institutions.  It is hoped that in the future degrees and/or certificates may be offered. 
Key to the development of the Alliance is active participation by faculty to establish the curriculum and give direction to the course offerings.  We expect that there will be 3‑5 faculty members from each participating institution, representing a variety of disciplines.  Faculty representatives will attend meetings and participate in teleconferences with faculty members from other institutions.  
We are planning a facilitated meeting of the faculty from participating institutions on April 13 at a central location in the state.  The meeting will provide an introduction to the Alliance and begin work on identifying courses that can be shared by the participating institutions.  If the grant is renewed for additional years, there may be funds to support development of new courses, so the need for new courses will also be identified.  We expect that Alliance courses will be taught online and paid for by the students enrolled in the courses.  The finance officers from participating institutions will work out all the financial details.

We expect that faculty members from the participating institutions will meet again for an additional two meetings in the summer.  
Recruitment of Operations Team Members
Short Background

In order for the Illinois Homeland Security Education Alliance (IHSEA) to become fully operational on a statewide basis, each participating institution will need to identify several people in specified positions to engage in local and multi-institutional planning and development work.  The initial focus of IHSEA is a course sharing model that will allow any student from any IHSEA member institution to take a course or courses from any another member institution.  In an effort to create administrative and/or operational methods and procedures that are as seamless as possible across multiple institutions, we need to have representatives from several departments become engaged in creating those methods and procedures internally and externally.

It is anticipated that representatives from the following functional areas will need to become engaged in this activity initially:

· Financial Services

· Bursar Services

· Information Technology Services

· Legal Counsel Services

· Registration & Records

· Admissions

· Possibly others

Need

To this end, those representatives will need to commit to the tasks listed below.  Additionally, we anticipate that these representatives will need to attend up to three full day planning sessions and two conference calls of 2 hour duration.  The work will be most intense during the next 6 months or so, but we have to expect the need for adjustments on an on-going basis.
1. Meet with counterparts from IHSEA member institutions to identify methods and procedures needed to create a smooth functioning alliance engaged in course sharing.  

2. Work within their home institution to review and modify current campus methods and procedures needed to accommodate Alliance needs.

3. Explain Alliance methods and procedures to other personnel on your campus.

Additional Resource: www.gpidea.org/AboutGreatPlainsIDEA/CollaborartiveResourceCenter
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